HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of August 24th , 2009
 

 

 

As a Stakeholder in HUD’s LEAN 232 Program, we are committed to providing you with the best, most up to date information on the status of the LEAN Program. As of August 24th, 2009, we would like to share with you the following:
•      Early Commencement Logistics…

Within 5 days of submittal of an Early Commencement request, please contact Amee Welch in Seattle for assignment of an OIHCF Underwriter – if one has not already been assigned in the course of a previously submitted Pre-Application or Firm Application submittal.  The OIHCF Underwriter will coordinate this process.  Moreover, as the Early Commencement documents currently posted to FHA.GOV indicate, HUD’s environmental review (signed HUD Form 4128) must be completed prior to HUD approving of an Early Commencement.   Thus, if you are submitting an Early Commencement request prior to submittal of a Pre-application or Firm Application, you will need to include the Environmental documents referenced by the Pre-Application checklist in the Early Commencement request (if not already previously submitted).

•      Survey Monkey…

Upon closing of a Lean 232 loan, the OIHCF Underwriter or OIHCF Closing Coordinator will be sending the Lender Underwriter an email that will contain a link to a survey that HUD has developed (using surveymonkey.com).  We will be using this survey to improve the Lean 232 process.

    LEAN 232 Pipeline as of August 7th, 2009

The current activity of our 232 pipeline for the week ending 
August 21st, 2009 is outlined in the following table.
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Week ending 

8/21/09

Cumulative 

to date in 

FY09

Applications Received

     Refinancings 223(f)

5

159

     New Const Pre-App

4

43

     223 (A7)

2

10

     223 (D)2

1

     New Const-Firm 

1

6

     TOTAL

12

219

 Mkt Acceptance Ltrs Issued

     New Construction

23

     TOTAL

0

23

Commitments Issued

     Refinancings 223(f)

102

     New Construction

3

     223 (D)2

1

     223 (A7)

3

     TOTAL

0

109

Closings

     Refinancings 223(f)

2

66

     New Construction

2

     223 (D)2

1

     223 (A7)

3

     TOTAL

2

72

Applications currently in underwriting review:

50

Applications in queue (not yet assigned):

70



      Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
 

http://portal.hud.gov/portal/page?_pageid=73,7716182&_dad=portal&_schema=PORTAL
 

     LEAN Thinking Mailbox - LeanThinking@hud.gov
We continue to be inundated with questions and are working through these questions as quickly as we can – many of these involve policy issues, which require substantial discussion.
We appreciate your patience.
 

 

    Interested in getting updates on the LEAN 232 Program?
Join our email list by sending your contact information to  Kristine.Martin@hud.gov
 

 

For more information on the LEAN 232 Program, check out our FHA.GOV website at:
 

http://portal.hud.gov/portal/page?_pageid=73,3915250&_dad=portal&_schema=PORTAL
_1370777730.xls
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