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HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of December 18th, 2009
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HOT OFF THE PRESS!

As a result of this week’s Kaizen, and feedback from our Lender participants as we re-evaluate how best to provide customer service and timely processing while we continue to experience a severe shortage of staffing resources, the following changes are being implemented immediately:

1. NO FURTHER PRE-APPLICATION SUBMISSIONS WILL BE ACCEPTED.  For New Construction projects, applications may still be submitted direct to firm. We are working on a process whereby we can provide more timely and higher quality feedback for new construction projects.  The process is being finalized and will be communicated via email blast.  Our goal is to have this process rolled out by the upcoming Lender training.

2. In order to serve you better on all the Section 223f’s in the queue, please provide a completed Risk Assessment to Amee Welch (Amee.Welch@hud.gov) – no later than 12/31/09.  Also, please include the completed Risk Assessment in all future electronic submissions.  Submissions that pass the Risk Assessment and have no Regulatory waivers will receive accelerated processing.   We will allow revisions to the previously submitted loan amount to make the submittal more conservative.  Any revision will require a new Lender Narrative, Firm Commitment and its attachments. 

Also, upon receipt of the Risk Assessment, we will immediately run the project through APPS to determine whether there are any flags.

Should you have any questions on the Risk Assessment or how to fill it out, please contact Wayne Harris, OIHCF Appraiser, at: wayne.d.harris@hud.gov
Learn more about these and other LEAN 232 program updates at the upcoming Lender Conference in January 2010.  More details on this conference can be found below.

##########

 

Mark your Calendars for the Upcoming Lender Training –
January 27th-29th, 2010!
The next Lender Training will be held January 27th – 29th, 2010, at the Sheraton Chicago Hotel and Towers.  Interested in receiving more information on this event?  Please contact:
 

Wendy Stamnas
Vice President
FHA Chief Underwriter
Metropolitan Funding Corp.
28 West 44th Street, Suite 222
New York, NY  10036
Direct:  (212)-983-1502
Cell:  (603)-828-2832
wstamnas@metropolitanfunding.com
www.metropolitanfunding.com
 

##########

Happy Holidays!
Thank you for your continued interest and support in the LEAN 232 Program.  We look forward to working with you in 2010.  Wishing you and your staff a wonderful holiday season!
 

Next LEAN Email Update will be sent out on
January 15th, 2010!
 

  ##########

Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
 http://portal.hud.gov/portal/page?_pageid=73,7716182&_dad=portal&_schema=PORTAL
 

 

LEAN Thinking Mailbox – LeanThinking@hud.gov
Have questions about the LEAN 232 Program?  Please send them to LeanThinking@hud.gov
 

 

Interested in getting updates on the LEAN  232 Program?
Join our email list by sending your contact information to:
Kristine.Martin@hud.gov
 

 

For more information on the LEAN 232 Program, check out our FHA.GOV website at:
 http://portal.hud.gov/portal/page?_pageid=73,3915250&_dad=portal&_schema=PORTAL
 

Or check out: 
www.hud.gov/healthcare 
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