HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of January 9th, 2009

 

· Questions on the LEAN Process?
We encourage use of the LeanThinking Mailbox!  Please send any questions regarding the LEAN 232 Programs to LeanThinking@hud.gov
 

 

· What an exciting first seven months we have had under HUD’s LEAN 232 Program!  We look forward to many more successes in 2009 under the LEAN 232 Program!   To date, our Team has:

   Completed Lender Training for the LEAN 232 New Products and Programs including New Construction, Sub-Rehab, 232A7, and 241a Supplemental Loans.  This is the second Lender Training provided in coordination with the Western Lenders Conference on the LEAN Program this last seven months.  Please note that we are working on providing responses to all the questions posted at the December training (many of which involved policy issues) – such responses will be posted on FHA.GOV under FAQ’s. 

 
   Closed two (2) projects under the LEAN 232/223f Program.

   Currently processing over 26 deals under the LEAN 232/223f  Program, with more expected every week.

   Received over 162 requests for FHA numbers for projects interested in submitting applications under the LEAN 232/223f Program.

   Completed training for a portion of new HUD staff who have joined the LEAN Team. Unfortunately  we were unable to train all new HUD LEAN staff at this recent training due to budget constraints. Several new Development staff were trained  and have already joined the LEAN Field team and are currently  processing a LEAN application.  We plan additional HUD staff training in the future.

   Currently beta testing  LEAN 232 New Construction Projects.  Two have completed the pre-app process and have been approved to submit firm applications.

· Revised FHA.GOV Website:
The revised FHA.GOV website is now operational.  Check out the below URL, which didn’t change:
 

http://portal.hud.gov/portal/page?_pageid=73,3915250&_dad=portal&_schema=PORTAL 

As of the writing of this email, all original Section 223(f) documents, along with the New Construction Pre-Application documents, the Accounts Receivable documents, and all  Powerpoint presentations from the December training have been uploaded to the Website.  The next documents to be uploaded will be the lender New Construction Firm Application documents along with the revised Section 223(f) documents.  We also plan to upload the lender Substantial Rehabilitation, Section 241a, and Section 223(a)(7) documents very shortly.  
 

· Register now to do business with HUD!
New business partners seeking approvals or access to HUD systems must first register via Business Partner Registration HUD Multifamily. 
                             To register, please go to: 

https://hudapps1.hud.gov/apps/part_reg/apps040.cfm
· Interested in getting updates on the LEAN 232 Program?
Join our email list by sending your con

