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Queue Update
OHP is working diligently to respond to the demand of applications awaiting underwriting review in the queue, and, ultimately, working towards the goal of being able to process applications upon submission by the lender. With the help of additional resources, including an underwriting contract, we are making significant headway in eliminating the queue for 223(f)’s and 223(a)(7)’s with a projected elimination sometime in mid-2012. In collaboration with industry partners, we are developing new procedures that will enable us to continue to process applications that have been waiting in the queue as expeditiously as possible. As stated in previous email blasts, we are currently performing proactive outreach by providing lenders the opportunity to ensure aged applications are fully updated and corrected in order to proceed to underwriting. 

 

However, as of January 18, 2012, newly submitted applications must be complete and ready to underwrite upon submission by the lender. This means complete, up-to-date financials, APPS submissions, and other required exhibits must be submitted with the lender’s confidence that they are ready for Firm Review by the OHP underwriter. This does not include documents that are allowed to be omitted and submitted separately to the OGC. "Placeholder" documents will not be acceptable. We want to further improve upon the great strides that we have all made in the quality and completeness of the applications over the past year. In an effort to be fair to all, it is OHP's prerogative to return incomplete applications as rejected.

                                                                                                                                                     

The November 18, 2011 Email Blast asked that the lender email Rasheedah Dix when they were ready to submit the required documents within five business days. This email blast only discussed the Section 223(f) projects that were on the list attached to the Email Blast. We are hereby revising this process to ask lenders to submit this email to Rasheedah (as soon as the documents are in fact ready to be submitted in seven business days) for all Section 223(f)’s in the queue before January 17, 2012 – regardless of when the project was submitted. The email is not required for any other loan type. We will concentrate our queue prep work on projects that the lender has emailed Rasheedah that it is ready. See the November 18, 2011 Email Blast for additional details.

 

 APPS Submission Update
During the month of December, a team of HUD staff processed over 120 APPS submissions on applications in the queue. Most of the submissions that had errors and had to be returned were paper documents. In contrast, the electronic submissions were typically processed very quickly. While paper filing of APPS is permissible, we strongly urge filing of APPS electronically because the electronic submission reduces the processing times significantly. If you have any questions about how to submit electronically or about the process in general, please email Angela Collier at Angela.B.Collier@hud.gov.
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Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
http://portal.hud.gov/hudportal/HUD?src=/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page/underwriting_guidance_home_page/previous_e_newsletters

Have questions about the LEAN 232 Program?  Please send them to the LEAN Thinking mailbox at LeanThinking@hud.gov <mailto:LeanThinking@hud.gov> 

 

Interested in getting updates on the LEAN  232 Program?
Join our email list by sending your contact information to:
Mike.M.Lawassani@hud.gov.  

Have your loan servicing colleagues joined our email list?  The email blasts contain information relevant to them as well.  You might suggest they sign up, by contacting Mike.M.Lawassani@hud.gov
 
For more information on the LEAN 232 Program, check out:

http://portal.hud.gov/hudportal/HUD?src=/federal_housing_administration/healthcare_facilities
Or check out:
www.hud.gov/healthcare <http://www.hud.gov/healthcare
