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Renee’ to concentrate on Multi-family:
We regret to announce that Renee’ Greenman will no longer be working on OHP initiatives – she will be concentrating on her Multi-family work (including process improvement initiatives).   As you know, Renee’ has  filled the role of National Acting Director for 232 as well as the Multi-family Hub Director of the Seattle Hub since the inception of Lean processing of Section 232’s in 2008.    We want to thank Renee’ for her tireless work in the development of the Lean Section 232 processing program.  Needless to say, Renee’s energy and leadership have been instrumental in the development of this program!   

Additional Thank-you:

The OHP team also wants to publically thank Kristine Martin and Pat West in the Seattle office for their contributions.  Kristine has done an excellent job in coordinating our Email Blasts – this will now be coordinated by Mike Lawassani.  Pat did an excellent job in the planning and logistical efforts for our previous Kaizens and training sessions in Seattle (amongst other things).  

Do You have a Question on the status of a project in one of our queues?
Please contact one of our Program Specialists if you have a question on the status of a project in one of our queues.  Their contact information is listed below:

Mike.M.Lawassani@HUD.GOV
Rasheedah.C.Dix@HUD.GOV
Miranda.J.Schoenecker@HUD.GOV
Markham.W.Stickney@HUD.GOV
Consolidation of our REgular 223f and green 223f Queues:
Our current Risk Assessment worksheet has not been an effective tool in identifying the less risky 223f projects and our Workload Managers are having a difficult time in allocating resources between these queues.  For these reasons, we have found it necessary to consolidate our Regular 223f and Green 223f Queues.  The consolidated queue will be named “223f Non-Portfolio Queue”.   The underwriters working on this consolidated queue are the same ones that had been previously working on the Regular 223f and Green 223f queues.

Please use the attached revised Certification for Electronic Submittal immediately.  This document will be posted to HUD.GOV in the future.  

Additional information on refunds of hud application fees:
The February 23, 2011 Email Blast discussed the new process for handling refunds.  Effective immediately, please email Markham Stickney in the Seattle office when you are requesting a refund of an application fee.   Markham’s contact information is listed below:

Markham.W.Stickney@HUD.GOV
Additional clarification on minimum lease payments:
The February 23, 2011 Email Blast discussed Minimum Lease Payments.   Please note that this language does not apply to Section 223(a)(7)’s.

Lean Thinking:

With our continued staffing shortage in OHP, we strongly encourage you to send all general questions and questions related to projects that are not currently assigned to an OHP Underwriter or OHP Closer to Leanthinking@hud.gov.  It is important to use Lean Thinking as it allows us to be more consistent in our responses, gives you a written record of the communication that you can submit with the Firm Application should you choose to submit, and helps in our development of our Frequently Asked Questions. 

Update on HUD.GOV:

Unfortunately, we are continuing to have problems in getting up-to-date documents posted to HUD.GOV.  Until we are able to more consistently update HUD.GOV, please see the below:  

One area on HUD.GOV where none of the links currently work is “Sample Closing Documents”.  We hope to have these links re-established in the next couple of weeks.  In the meantime, if you need an electronic version of these documents, please email Miranda Schoenecker (Miranda.J.Schoenecker@HUD.GOV).  

Attached to this email are the following:

· Our current underwriting queues (numbered 1 through 5)

· Our current closing queues (numbered 6 and 7)   

· New Construction documents where the links do not currently work (numbered 13-16)

· Current listing of Lean new construction and substantial rehabilitation projects (numbered 17)
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Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
http://portal.hud.gov/portal/page/portal/HUD/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page/underwriting_guidance_home_page/previous_e_newsletters
 

LEAN Thinking Mailbox – LeanThinking@hud.gov
Have questions about the LEAN 232 Program?  Please send them to LeanThinking@hud.gov
 

 

Interested in getting updates on the LEAN  232 Program?
Join our email list by sending your contact information to:
Kristine.Martin@hud.gov
 

 

For more information on the LEAN 232 Program, check out:
http://portal.hud.gov/portal/page/portal/HUD/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page
Or check out:
www.hud.gov/healthcare
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