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We are reducing our Underwriting queues!!!!  LENDERS CAN HELP

We are quickly working our way through our underwriting queues, both in “prepping” projects while in our queues, and in the assignment of underwriters.   As we move deeper into our queues, we are finding that, as can be expected, lenders are not necessarily ready to respond to our requests for information/documents.  Our goal is to have as many projects as possible in the four Section 223(f) and Section 223(a)(7) queues fully prepped by Mid-December.   The prep work that we are doing while projects are in the queue includes conducting the Legal Completeness Check,  requesting and receiving updated financials (if applicable), processing APPS/2530 matters, and receiving any other updated information from the lender.

To aid in concentrating our resources on projects that are ready to move to underwriting quickly, we are following the below policy.  Although we will continue to follow a FIFO process on assigning loans from the queues to underwriters as much as possible, we intend to only assign projects to underwriters that are fully prepped.  Thus, it is very important that you expeditiously submit any required information/documents to fully prep your loans.  

Please see the attached list of projects, which is a list of projects in our Non-Portfolio Section 223f Queue that we have not begun prepping.  

A. Financial Statement Information.  On all of these projects that have a Latest Project Status date (shown on the attached spreadsheet) that is 90 or more days before the date you send the email listed in item D below to Rasheedah Dix, we will require updated financial statements.  Do not submit information to HUD until the Program Specialist asks for it.  See the attached sample tables.  Submit the actual 2010 (if not previously submitted) and year to date 2011 financial statements, occupancy figures, and payor mixes. We ask that you supply this in the form of both the financial statement sheets and your summary of this information in tables. For clarity and ease of review, please use the attached tables taken from the revised lender narrative template.  If the updated financials indicate a significant change from the data in the original submission, or if there are significant negative trends in NOI, Occupancy, and/or Payor Mix, please provide a narrative explanation of those changes.

B. Legal Completeness Check.  On all of these projects, documents (including a completed Legal Punchlist) will need to be sent to the OGC reviewer in accordance with the September 1, 2011 Email Blast.   Do not submit information to HUD until the Program Specialist asks for it.

C.  Confirmation/Clarification of Accuracy of Additional Items.  On all of these projects, please address the following.  Do not submit information to HUD until the Program Specialist asks for it.

1. If any of the principals have changed, please prepare revised organization charts and update any other relevant exhibits 

2. Please review your application and revise/collect any exhibits that have expired or changed while the project was in the queue.  (Examples include: Lender Narrative, Facility License, Professional Liability Insurance Accord, etc.)

3. Please verify that the numbers in the Lender Narrative (Executive Summary and Contents) tie to the firm commitment and attachments (Examples are: mortgage amount, repairs, initial and annual deposit to the reserve for replacement account, interest rate, loan term, number and type of beds, and net operating income). 

D.  Lender Confirmation that Lender is Ready to Submit Documents.  We will not begin prepping any of these projects until we receive an email from the lender indicating that they are ready to submit the documents required by the above process.  Moreover, such documents must be able to be submitted to the appropriate parties within five business days or less of the request from the Program Specialist.  Such email should be sent to Rasheedah.C.Dix@HUD.GOV and contain the following:

Subject:  Project Ready for Queue Prep Work; Project Name;  Project FHA Number

We are ready to submit the documents required by the OGC Completeness Review (per the September 1, 2011 Email Blast), Updated Financials (if applicable), and any other updated documents.  We will send these documents after we receive the email from the HUD Program Specialist so that they are received by the appropriate parties within five business days

We are also hereby revising the Legal Completeness Check process (as detailed in the September 1, 2011 Email Blast) slightly to ask the lender to email the Program Specialist when they send the documents to the OGC reviewer.  This will also be requested in the email request to the lender from the Program Specialist.  

Reminder on Submittals of Firm Applications

1.  Per the September 1, 2011 Email Blast, please submit the Firm Application package to Mike Luke in the Minneapolis - Rasheedah Dix in Detroit is no longer handling this duty (Rasheedah is still receiving packages in error).  Mike’s address is listed in the September 1, 2011 Email Blast.

2.  Per the September 1, 2011 Email Blast, please do not name files using special characters (\ / : * ? “ < > | # { } % ~ &).  We continue to see submittals that use these characters.

3.  We are not allowing a project to enter one of our queues until all required items in our checklist (as modified by this Email Blast – if applicable) are submitted.   This includes APPS/2530’s, the Firm Application fee check, the draft Firm Commitment (in Word format) and the Lender Narrative (both Word and PDF versions).   

Follow-up on Change to our electronic firm application package requirements


The September 1, 2011 Email Blast set forth a legal completeness check procedure.  That procedure remains in effect.  The September 13, 2011 Email Blast discussed a change to our Electronic Firm Application Package requirements.  (This is separate and distinct from the legal completeness check procedure.)  We are revising the list of documents set forth in the September 11, 2011 Email Blast that are no longer required to be submitted to HUD with the Electronic Firm Application Package.  We are removing title and survey from that list, as we intend to review these as early in the process as possible.  Please see the below revised list (with strikethroughs), which reflects edits to, and supersedes, the language in the September 13, 2011 Email Blast.  Note also that, at this time, the below instructions with respect to our Electronic Firm Application Package requirements do not apply to mid-size and large portfolios.  The reason is that we are still requiring master lease/AR review and approval before portfolio applications can be put in the queue, and this review and approval process typically requires a review of the organization documents as well as the ML and AR documents. The revised list (with the September 13 prefatory language restated) is:
Until further notice and effective immediately, the following documents from the Section 223(f) and Section 223(a)(7) Checklists are no longer required to be submitted to HUD with the Electronic Firm Application package.  These documents will only be required to be submitted to HUD in advance of OGC review in the Legal Completeness Check as outlined in the September 1, 2011 Email Blast.  You are encouraged to monitor your application’s position in the queue so as to ensure all legal documents from Part I of the legal punch list are submitted prior to OGC assignment.  
 

Section 223(f): 
1.   Organizational Docs of Mortgagor (Exhibit 3-2 only).

2.   Organizational Docs for principals of Mortgagor (if applicable) (Exhibit 4-2)

3.   Organizational Docs of Operator/Lessee and Entities in Operator’s Signature Block (Exhibit 5-2 only)

4.   Documents related to Operating Lease (if applicable) (Exhibit 5-11)

5.   Master Lease Documents (if applicable) (Exhibit 5-12)

6.   Organizational Docs of Parent of Operator (if applicable) (Exhibits 6-1 & 6-2) 

7.   Organizational Docs of Management Agent (if applicable) (Exhibit 7-2 only)

8.  Management Agreement  (if applicable) (Exhibit 7-4)

9.  Licenses (Exhibit 8-2)

10.  Title (Exhibit 8-3)

11.  Survey (Exhibit 8-4) (full size)

12.  Commercial Leases (if applicable) (Exhibit 8-8)

13.  Ground Lease (if applicable) (Exhibit 8-9) 

14.  Grant and/or Secondary Financing Loan Documents (Exhibit 11-1)

15.  Accounts Receivable Documents (if applicable) (Exhibit 9-12 in current Checklist – Section 12 in future Checklist) 

 

Section 223(a)(7): 
1.   Organizational Docs of Mortgagor (Exhibit 11).

2.   Organizational Docs for principals of Mortgagor (if applicable) (Exhibit 13)

3.   Organizational Docs of Operator/Lessee and Entities in Operator’s Signature Block (Exhibit 14)

4.   Documents related to Operating Lease (if applicable) (Exhibit 15)

5.   Licenses (Exhibit 18)

6.   Title (Exhibit 19)

7.   Survey (Exhibit 20) (full size)

8.  Master Lease Documents (if applicable) 

9.   Organizational Docs of Parent of Operator (if applicable) 

10. Grant and/or Secondary Financing Loan Documents

11.  Ground Lease (if applicable) 

12.  Organizational Docs of Management Agent (if applicable) (Supplemental Checklist D)

13.  Management Agreement  (if applicable) (Supplemental Checklist D)

14.  Accounts Receivable Documents (if applicable)  (Supplemental Checklist E)

 

 

Moreover, the portions of the Lender Narrative that discuss exhibits that are not being submitted at the time of the Electronic Submittal of the Firm Application may be omitted.   The Lender Narrative submitted in advance of the Legal Completeness Check will need to be revised to fully address any previously omitted items.  The email from the OHP Program Specialist, which requests the documents for the Legal Completeness Check, will request that the lender send Mike Luke an electronic version (via email or electronic storage medium) of any documents that were previously omitted or are being revised.   

Compliance with this revised procedure is optional - lenders may choose to submit all of the documents on the checklist at the time the project enters the queue.

 

HUD Signatories and program specialists for closings

The May 6, 2011 Email Blast discussed HUD Signatories for Closings and is hereby revised as follows:
Projects Closed by OHP Closers:  the Signatory and Program Specialist is determined based upon the OHP Closer

	SIGNATORY
	PROGRAM SPECIALIST
	OHP CLOSER

	Michael Vaughn
	N/A – Send to Closer
	Jason Roth, Carol Jun, and Maria Dennard

	Roger Lewis
	Markham Stickney
	Mollie Yeatts and Tarrie Eckhart

	Tom McMillan
	Mike Lawassani
	John Radcliff

	Tim Gruenes
	Miranda Schoenecker
	Dovid Kanarfogel and Cheryl Medeiros-Cunz

	Patrick Berry
	Rasheedah Dix
	Adrienne Cohn and Spencer Ash


Projects Closed by Contractor Closers:  the Signatory and Program Specialist is determined based upon the GTM U/W

	SIGNATORY
	PROGRAM SPECIALIST
	GTM U/W
	GTM CLOSER

	Roger Lewis
	Markham Stickney
	Tracy Shepherd
	Corley (David) Audorff

	Tom McMillan
	Mike Lawassani 
	Tom McMillan
	Corley (David) Audorff

	Tim Gruenes
	Miranda Schoenecker
	Rita Dockery
	Corley (David) Audorff

	Tim Gruenes
	Michael Luke
	Jennifer Tadlock
	Jason Roth

	Patrick Berry
	Rasheedah Dix
	Susan Gosselin
	Jason Roth


Reminder of Logistics of sending documents to hud signatories for closings


The September 1, 2011 Email Blast asked that an email be sent to the Program Specialist (or in the case of a Headquarters signing, the OHP Closer) when the documents are sent to the HUD Signatory.  The OHP Closer must be cc’d on this email.  We have not been receiving this notification email in all cases.  Please ensure the individuals who are sending the documents (usually the lender’s attorney) are aware of this procedure.  Moreover, make certain that you have approval from the OHP Closer before documents are sent to the HUD Signatory.
Clarification on Caution on special use facilities

The September 1, 2011 Email Blast discussed this issue.  We want to clarify that the language in that Email Blast was not directed at Memory Care/Dementia Units.  Please perform your normal due diligence underwriting for these type of units. 

Construction Cost Certification—Lender Review Required (New Construction, Substantial Rehabilitation, 241a)

The Office of Healthcare Programs requires that lenders review all construction cost certification documents prior to submission to the OHP Closer.  We will be publishing detailed instructions (with documents) in the near future.  In the meantime, please contact your OHP Closer to discuss construction cost certification procedures.

REFINANCING COSTS ARE NOT ELIGIBLE OPERATING EXPENSES

OHP has observed a significant number of REAC FASS compliance referrals for unauthorized distributions on facilities that are in the process of, or have completed, 223(a)(7) refinancing. 

In accordance with the Regulatory Agreement, project funds may not be used for the refinancing cost when reported as an operating expense.  The compliance finding is created when the owner distributions and refinancing cost together exceed the amount of Surplus Cash available as per the year end and midyear surplus cash calculation.  

Small portfolio projects and the Portfolio naming convention

We have recently encountered projects in our queues that are part of a small portfolio that are not named in accordance with our portfolio naming convention.  The Certification for Electronic Submittal asks lenders to identify small, mid-sized and large portfolios.   In the future, please ensure that all small portfolios are identified on the Certification for Electronic Submittal.   If you have projects that are a portion of a small portfolio in one of the OHP queues and you have not identified them as such, please email Mike Luke, identifying the project names, project numbers and the queue in which they are located.    

PORTFOLIO PROCESSING

The language in the November 2, 2010 Email Blast related to Portfolio processing stated that each portfolio in the Portfolio Queue would be processed in batches of 1-20 projects each.  OHP’s policy in that respect is changing; OHP will process portfolios in batches of approximately ten each. 

PORTFOLIO AND MASTER LEASE INTERIM GUIDANCE

The current guidance on portfolios is HUD Housing Notice H01-03, originally issued in 2001.  OHP has prepared updated definitions and requirements related to processing portfolio requests and guidance on master leases to be included in the forthcoming Section 232 Handbook (Handbook), which is currently in HUD internal review and clearance.  OHP estimates that the Handbook will be put into effect in the second half of 2012.  To expedite the release and application of this new guidance, OHP plans to include the contents of the Handbook chapters on portfolios and master leases in a consolidated mortgagee letter, estimated to be issued by the second quarter of 2012.

This email blast is designed to clarify existing policy with regard to the relationship among mortgagor entities that triggers portfolio and master lease requirements, and also to provide lenders interim information regarding future processes and requirements.  

Portfolio and master lease procedures apply when mortgagor entities will be under common control.  For portfolio and master lease purposes, “common control” means either that (a) each mortgagor entity has the same managing member, general partner or other person or entity in a controlling role, or (b) over 50% of each mortgagor entity is owned by the same persons or entities.

With respect to new individual applications or portfolio requests, lenders may begin following certain aspects of this interim guidance (set forth below) immediately.  OHP Loan Committee/Leadership would welcome applications/portfolios submitted under the interim guidance, as the new guidance is considered more conservative and, thus, an inherent risk mitigant to the FHA Insurance Fund.  

Lenders may, at their option, incorporate the following forthcoming policies as soon as possible:

A.  Portfolios

1. The Handbook and Mortgagee Letter will include new definitions of small, midsize and large portfolios based on a combination of number of facilities and aggregate mortgage amount.  Until then, the current portfolio definitions as described in Notice H 01-03 will remain in effect with the following clarifications:

a. Small portfolio:  Up to forty-nine projects AND aggregate mortgage amount of up to $75,000,000.  A portfolio review is not required for small portfolios.

b. Mid-size portfolio:  Up to forty-nine projects AND aggregate mortgage amount greater than $75,000,000 but less than $250,000,000.  A portfolio review is required for mid-size portfolios.

c. Large portfolio:  Fifty or more projects OR aggregate mortgage amount in excess of $250,000,000.  A portfolio review is required for large portfolios.

                   

2. The portfolio professional liability insurance (PLI) review will take place concurrently with the corporate credit/portfolio review.  A portfolio acceptance letter will not be issued until the PLI is verified as being in compliance with Housing Notice H 04-15 or is otherwise found acceptable to HUD via a waiver.  (Please note: Housing Notice H 04-15 will be superseded by a new PLI chapter in the Handbook.  Until then, the guidance included in H 04-15 will remain in effect.)

3. The portfolio accounts receivable financing (AR Financing) review will take place concurrently with the corporate credit/portfolio review.  A portfolio acceptance letter will not be issued until the AR Financing is verified as being in compliance with Housing Notice H 08-09 or is otherwise found acceptable to HUD via a waiver.  (Please note: Housing Notice H 08-09 will be superseded by a new AR Financing chapter in the Handbook.  Until then, the guidance included in H 08-09 will remain in effect.)

B.  Master Leases

1. A master lease will be required on any group of facilities under common control numbering three or more facilities and/or with an aggregate mortgage amount of $15,000,000 or more.  This will apply to all applications for mortgage insurance pursuant to Sections 223(a)(7), 223(f) or 232 NC/SR; a transfer of physical assets; or a change in lessee or management agent.  

2. Presently, the OHP Loan Committee may require a master lease as a condition to a firm commitment.  This determination will be made on a case by case basis, where doing so appropriately addresses the risks of the particular transaction.  When the three facilities/$15 million test described above becomes effective, the OHP Loan Committee may still require a master lease in other situations on a case by case basis, where appropriate as a risk mitigant. 

3. HUD will not reach back and require existing FHA facilities to be included in a new master lease unless those facilities were submitted for financing/refinancing within the past eighteen months, or unless credit considerations on a new transaction would warrant it. 

LENDER AND Underwriter 232 Program Qualification

The MAP Guide used by the Office of Multifamily Housing before August 18, 2011 (and still available on HUD’s Section 232 Underwriting Guidance web page), sets forth standards and procedures for approval of an underwriter to underwrite a Section 232 loan under MAP.  The new MAP Guide, issued August 18, 2011, does not do so. However, to participate in the Section 232 program, HUD does continue to require that the lender and its underwriter be MAP approved.   In particular, the policies in effect with respect to underwriter approval for the Section 232 program prior to the new MAP Guide’s publication do remain in effect.  The forthcoming Section 232 Handbook will address the process for Section 232 lender and underwriter approval fully, but in the interim some clarification of the continuing policy is needed.  

The existing policy with respect to underwriter approval is set forth in several documents.  In particular, the former MAP Guide language (language which is still being utilized in the Section 232 approval process) states, in Chapter 2, Section 2.3:

     For Health Care Applications, the MAP underwriter must have within the previous five years experience in underwriting the development and operation/management of health care facilities. The underwriter’s resume must demonstrate this specific experience and is submitted to the Lender Qualifications and Monitoring Division (LQMD) of the office of Multifamily Development in Headquarters for review and approval. Any MAP Lender, whose underwriter cannot demonstrate the necessary level of experience, must use Traditional Application Processing (TAP) Program when financing its health care facility. 

In responding to Frequently Asked Questions on June 15, 2006, HUD clarified that the above-referenced experience “in underwriting the development and operation/management of health care facilities“ was being construed as requiring at least three MAP skilled nursing facilities.  

With the implementation of LEAN underwriting (rather than MAP underwriting) in the Section 232 Program, the Office of Healthcare Programs issued the following clarification on the HUD website:

We require the lender to be an FHA Approved Lender, a MAP-Approved lender and the lender’s underwriter must also be a MAP-Approved Healthcare underwriter.   In addition, to underwrite a Lean loan, the underwriter must have attended one of our Lean training sessions or have underwritten at least two Section 232 Lean loans that have been closed.

  

OHP recognizes that some underwriters now seeking approval to underwrite Section 232 transactions will not have any MAP Section 232 experience and, in any event, Lean Section 232 experience is now more relevant.  Accordingly, OHP is allowing underwriters to cite either Section 232 MAP transactions or Section 232 Lean transactions toward the three transactions previously required.  Additionally, if at least two of those transactions are not Section 232 Lean transactions that have closed, then the underwriter must also have attended lean underwriter training.

Below is guidance for the lender in packaging and submitting an application for approval.  This guidance substantially tracks procedures that have previously been set forth.

A.  Lender Approval

In support of a lender’s application, the following information is to be provided to HUD:

1. Cover Letter. 
2. Exhibit A.  Name of applicant, address, employer identification number, contact person or persons, telephone and fax number, e-mail address, branch offices for residential healthcare facility business with address, telephone and e-mail address, and the FHA Mortgagee ID Number.
3. Exhibit B.  Evidence of approval from FHA’s Lender Approval Division in accordance of HUD Handbook 4060.1 REV‑2, FHA Title II Mortgagee Approval Handbook, including any recertifications.
4. Exhibit C.  Evidence of MAP approval.  

5. Exhibit D. Lender certification that the lender will only use underwriters that have already been approved as 232 Lean healthcare underwriters or who obtain approval as set forth immediately below.

B. Loan Underwriter Approval

          The lender submits the following information to HUD in support of its request for approval of a 232/Lean healthcare underwriter.  

1. Cover Letter.

2. Exhibit A.  Resume for healthcare underwriter which supports five years of experience in underwriting residential healthcare facilities.

3. Exhibit B.  Evidence of approval as a MAP-approved underwriter.

4. Exhibit C.  Evidence that the healthcare underwriter (a) has underwritten, as a trainee,  three Section 232 (New Construction/Substantial Rehabilitation or 223(f))  Loans that have closed and (b) unless at least two of those loans are Section 232 Lean loans that have closed, has also participated in OHP’s Lean Underwriter training.  The lender is to provide to HUD the Lender Narrative, and form HUD-92264-A, Supplement to Project Analysis, for the transactions underwritten by the Healthcare Underwriter.  The Lender is also to provide a copy of the Healthcare Underwriter’s attendance letter from OHP for Lean training, if applicable.

C.  Application Submission and Response Procedures 

A lender should submit two copies of its application to:

Office of Multifamily Development

Room 6134

HUD Building, 451 Seventh Street, SW

Washington, DC 20410

Review and approval or disapproval will take approximately 30 to 45 days from the date the application is received.  The applicant will be informed in writing of the decision.

If you have questions on the approval process, please call Terry W. Clark at (202) 402-2663 or email Terry_W._Clark@hud.gov
Establishment of a Section 232/241(a) queue

We intend to process Section 241(a) submittals in a more expeditious manner and to this end are creating a separate queue for Section 241(a) projects.  We will be moving all currently submitted Section 241(a) projects to this new queue.  For all future Firm Application submittals, please use the attached, revised Certification for Electronic Submittal, which will identify that Section 241(a) projects are categorized in a different queue. 

 
  

Another reminder on bprs!!!

We continue to review applications (with hard copy HUD Form 2530’s) where the entities/participants have not registered in the Business Partners Registration System (BPRS).  This issue has been discussed in at least three previous Email Blasts.   As we will not assign projects to an underwriter until all required entities/participants have been registered in BPRS, significant delays can occur in the processing of projects that are not in compliance.   If it hasn’t been done previously, we ask lenders to review projects that they have in the queue that submitted hard copy HUD Form 2530’s to ensure that they are in compliance.  To register for BPRS, please go to: http://www.hud.gov/offices/hsg/mfh/apps/appsmfhm.cfm.

FROM THE CLOSING CORNER

Tips from the Closing Team

We all want to expedite the closings of LEAN Section 232 transactions.  Ways this can be done include:

1. Use the closing checklists provided to you by the OHP Closer.

2. REMEMBER to tab all exhibits.  

3. Closing package must document satisfaction of Firm Commitment Special Conditions specifics as written.  It is helpful to put a summary page outlining each condition and how it is satisfied.  If there is a question about any conditions, please clarify with the OHP Underwriter before accepting commitment or clarify with the OHP Closer or HUD Counsel early in the closing process.

4. Repairs: Provide clear/labeled photos (scanned/pdf rarely works) and invoices matching the quantities required. REMEMBER to sign and date Owner’s Certification  If on-site materials or labor used, please let us know and remember to document.

Things to remember on Fidelity Bond Coverage

The Fidelity Bond or coverage must name the Mortgagee and HUD as additional loss payees.

Extensions to the Firm Commitment
For Lean Section 232/223(a)(7)s, a Firm Commitment is effective for 90 days.  For Lean Section 232/223(f)s and 232 New Construction projects, a Firm Commitment is effective for 60 days.  We encourage lenders to make every possible effort to work with the OHP Closer and closing attorney to accomplish the closing within this prescribed timeframe.  However, in order to address extenuating circumstances which may arise, the lender may request a 90-day extension to the Firm Commitment (“extension request”)  for 232/223(a)(7)s, and a 60-day extension request for 232/223(f)s and 232 New Construction projects.  The extension request must provide a justification acceptable to HUD that the extension of the Firm Commitment is warranted and necessary in order to accomplish closing by the end of the extension period.   It is both cost effective and efficient for HUD and the lender to process one extension request instead of multiple 30-day extension requests.  If, at the expiration of the granted extension period, the closing fails to occur, HUD reserves the right to consider the application as withdrawn.  In that case, for further consideration, the application will need to be updated and submitted as a new application.

Changes to the Closing Process Taking Place

OHP is changing the method in which we scan critical documents from a  closing in order to have critical documents available to the Account Executives for servicing in a timely manner.   We are now requesting the  Lenders/Lender Counsel to provide an electronic version of all recorded documents to the Closer, in addition to the hard copies already submitted to Headquarters.  The OHP Closer will provide the Lender/Lender Counsel with a “Transaccess  Scanning Sheet” [SEE ATTACHED] that assigns a specific code for each recorded document used during closing.  Effective immediately, all Lender/Lender Counsel will submit this “Transaccess Scanning Sheet”, with the respective documents checked, with the electronic version of the file.  We strongly encourage you to use zip files to accommodate the number/size of documents required to be sent simultaneously.  OHP appreciates your support in this endeavor to provide timely documents for our Account Executives

Transaccess_Scanning_Sheet-UW_and_Closer
List of Non Portfolio 223fs Not Prepped
Updated_Financials_Tables
Certification for Electronic Submittal
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Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
http://portal.hud.gov/hudportal/HUD?src=/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page/underwriting_guidance_home_page/previous_e_newsletters

Have questions about the LEAN 232 Program?  Please send them to the LEAN Thinking mailbox at LeanThinking@hud.gov <mailto:LeanThinking@hud.gov> 

 

Interested in getting updates on the LEAN  232 Program?
Join our email list by sending your contact information to:
Mike.M.Lawassani@hud.gov.  
Have your loan servicing colleagues joined our email list?  The email blasts contain information relevant to them as well.  You might suggest they sign up, by contacting Mike.M.Lawassani@hud.gov
 
For more information on the LEAN 232 Program, check out:

http://portal.hud.gov/hudportal/HUD?src=/federal_housing_administration/healthcare_facilities
Or check out:


www.hud.gov/healthcare <http://www.hud.gov/healthcare> 
