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ORCF Management Update 

As many of you know, Kelly Haines was selected as the Multifamily Director of the Fort Worth and Kansas City Hub offices in December 2013.  Kelly served as the Director of the Office of Residential Care Facilities (ORCF) for the past year and a half.  Under her tenure, ORCF significantly improved its existing business processes and organizational structure to accommodate growing demand and changing market conditions while improving employee morale and professional development.  ORCF will miss Kelly, but we are glad she is still with the HUD family!

Roger Lewis is now the Acting Director, OHP-Office of Residential Care Facilities program.  Many of you know Roger in his most recent position as Director of the Production Division of ORCF.  Roger is a highly respected leader in the Office of Healthcare Programs (OHP), who has overseen record-breaking and sound underwriting for residential/healthcare facilities on behalf of our mortgage insurance program.  Roger offers unique expertise and keen insight in all of his efforts--- serving in FHA for over twenty-five years.  

Patrick Berry is now the Acting Director of Production, OHP-Office of Residential Care Facilities program.  Patrick has over 30 years in serving FHA, most recently as a workload manager in the Production Division.  Please join us in welcoming both Roger and Patrick to their new positions in OHP.

Back to top
Clarification On Criteria For 24 CFR 232.7 (Formerly 232.3) “Bathroom” Waiver Reviews

The November 12, 2013 Email Blast provided the requisite criteria for expedited reviews of bathroom waivers.  If a waiver request does not meet the criteria detailed in the November 12, 2013 Email Blast, the waiver must be sent to the assigned ORCF Underwriter for review ALONG with the documentation outlined in the June 27, 2012 Email Blast.  Ensuring submission of the required documentation will prevent delays in reviewing the waiver request.  Please keep in mind, not all waiver reviews or expedited reviews may be approved.  Further, in as much as a regulatory matter is involved, a waiver, if any, must come from the FHA Commissioner.  

Back to top
Improved Section 232 Program Website Now Available

In the September 26, 2013 Email Blast, ORCF mentioned that an improved Section 232 program website was being developed.  The newly formatted website is now available.  The website has been updated and improved to be easier to use and more client-friendly.  While there isn’t a significant change in the content, the navigation has been changed to be more intuitive.  Content that was buried in layers of links is now found on the front page, lists are now organized alphabetically or by transaction stage, and indexes have been created to get lenders to the information they need quickly and efficiently.  The new website can be found here.  Redirector links have been placed on the old pages to help you find the content in its new location.  Please change your bookmarks accordingly.

If you have any comments or suggestions for improving our web site, please send them to ORCFWebTeam@hud.gov.

Back to top
FROM THE CLOSING CORNER

Firm Commitment Extensions for Projects Without a Closer Already Assigned

For firm commitment extensions for projects that do NOT have an ORCF Closer already assigned, please send the request to extend on Lender letterhead to ORCFCloser@hud.gov.

The lender’s request to amend the Firm Commitment to extend the deadline must include the reason for the delay and an explanation of how the delay can be resolved during the extension.  Amendments extending the time of the Firm Commitment must also include the following MAP Guide 11.2(G) statement that there has been no material change in the project or the underwriting of the project:  “The requested delay is not likely to change significantly the underwriting data on which the commitment was based or to undermine the feasibility of the project due to a change in the market, inflation, or other factors affecting cost.”
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Past Lean 232 Updates are available online.

Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.

For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.

Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.

We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.

