Lender’s PreConstruction Conference Duties
(Office of Healthcare Programs (OHP) – Section 232)
Abbreviations for this document:

Lender’s PreConstruction Conference Coordinator:  PCCC

OHP Underwriter:  U/W

OHP Construction Manager:  CM

OHP Account Executive:  AE

OHP Closing Coordinator: CC

HUD Regional Labor Relations Officer:  RLRO

Prior to the PreConstruction Conference:
The lender will identify a PCCC.  The Lender Narrative will include the contact information for this person.

Note: If the Originating Lender will be assigning the loan at Initial Closing, the Servicing Lender shall designate a PCCC who will coordinate and conduct the PreConstruction Conference as described below.

The Firm Application package or Early Commencement Documents will include Division I of the project specifications, which includes form HUD-2554 and the preliminary Davis-Bacon wage determination.  The U/W will forward this document and the Lender’s Narrative (on Early Commencement, “Memo for Early Commencement Request”) to the RLRO/designee.  This document will include the project location, number of stories, details on commercial areas, a statement as to whether all units have both a kitchen/kitchenette and bathroom, and the contact information for the PCCC.
The RLRO/designee shall notify the U/W via email either confirming that the wage decision is correct, or advising that the wage decision must be changed.  If a change is required, the RLRO/designee shall attach an electronic copy of the correct wage decision. Upon receipt, the U/W will email a copy to the PCCC.
The wage decision is subject to modification and must be current as of the date of the initial closing/Early Commencement.  The PCCC shall consult with the RLRO/designee to obtain any wage decision updates for inclusion in the project specifications to be signed at the PreConstruction Conference.
Prior to the PreConstruction Conference, the PCCC will email the CM to request the name and contact information of the HUD Inspector.  The HUD Inspector shall attend the PreConstruction Conference.
The PCCC will notify via email the RLRO/designee, U/W, HUD Inspector, AE, CC, and the CM of the location, date, and time of the PreConstruction Conference.   If the PCCC wishes to have the meeting at the HUD office (corresponding to the date/time of the Initial Closing), they shall contact the HUD Closing Attorney to make arrangements.   The HUD staff listed above shall either attend the PreConstruction Conference in person or participate via conference call.  Should the RLRO (or his/her designee) determine that they need to make a separate presentation on Davis-Bacon requirements, the RLRO (or his/her designee) shall coordinate with the PCCC.
The PreConstruction Conference:
The format for the PreConstruction Conference shall follow the document entitled “Lender’s PreConstruction Conference Agenda”.  This document is completed at the PreConstruction Conference and is forwarded to the CM after it is initialed and signed by all required parties.
The PCCC shall include the most recent Davis-Bacon wage decision in the project specifications signed at the PreConstruction Conference.  Note, if a revised Davis-Bacon wage decision is required, the change will be made via addendum requiring subsequent changes to other documents such as the Firm Commitment (Exhibit B:   Index to Drawings and Specifications) and the Construction Contract, which lists the Plans and Specifications.
At the PreConstruction Conference, the attached “Cover Pages for PDF Version of ‘HUD Master Set’ of Plans and Specifications,” and two (2) sets of the plans and specifications, shall be prepared and distributed as follows:

“HUD Inspection Set” of Plans and Specifications

· Legible, half-size set of Plans, and full-size Specifications manual, annotated, “HUD Inspection Set” on each

· Both shall be signed and dated on the front sheet of the plans and cover of the specifications by the Architect, General Contractor, General Contractor’s Surety (if applicable), and the Mortgagor/Owner

· Sent to the HUD Contract Inspector

“HUD As-Built Set” of Plans and Specifications

· Full-size set of Plans, and full-size Specifications manual, annotated, “HUD As-Built Set” on each

· Both shall be signed and dated on the front sheet of the plans and cover of the specifications by the Architect, General Contractor, General Contractor’s Surety (if applicable), and the Mortgagor/Owner

· Given to the General Contractor

· This set is not to be used for construction purposes, but rather is red lined as any changes are made to the original documents

“HUD Master Set” of Plans and Specifications

· The attached, “HUD Master Set – Plans,” cover sheet shall be executed, and electronically “attached” to the front of a PDF version of Plans (Plans identical to those used for the Inspection and As-Built Sets above)

· The attached, “HUD Master Set – Specifications,” cover sheet shall be executed, and electronically “attached” to the front of a PDF version of Specifications (Specifications identical to those used for the Inspection and As-Built Sets above)

· PDF’s shall be sent on a flash drive, CD, or DVD, to the OHP Construction Manager, Michael Peeler 

If the Lender or others desire similar copies of the final Plans and Specifications, they shall be prepared per the Lender’s direction.

It is the PreConstruction Conference Coordinator’s responsibility to ensure the above Plans and Specifications are distributed immediately following the Initial Closing, as described above.
(Note: Early Commencement:  If plans and specifications are complete at the time of Early Commencement, they will be signed in accordance with this document.  If plans and specifications are not complete at the time of Early Commencement, they will be required to be signed prior to Initial Endorsement.)

After the PreConstruction Conference:
The General Contractor shall notify the PCCC, Supervisory Architect, HUD Inspector, and CM of the date that construction starts.  Details are found in the Lender’s PreConstruction Conference Agenda.
Within one working day following the start of construction, the PCCC shall notify the RLRO/designee, and the CM of the applicable wage decision being used for the project (attach to an email).  In the event that construction did not begin within 90 days after initial endorsement the RLRO (or his/her designee) shall determine whether the wage decision had been modified and whether any updates must be incorporated into the contract. 

Attachments – Cover Pages for PDF Version of ‘HUD Master Set’ of Plans and Specifications
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This executed cover page shall be electronically attached to the front of a PDF version of Plans (Plans identical to those used for the Inspection and As-Built Sets).
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This executed cover page shall be electronically attached to the front of a PDF version of Specifications (Specifications identical to those used for the Inspection and As-Built Sets).
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