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· Submit an email requesting an Interest Rate Reduction to modify the loan identifying Project Name and FHA Number with attached documents to ORCFLoanModification@hud.gov.
· An Office of Residential Care Facilities staff member will contact you upon completion of preliminary review and direct you how to send executed legal documents for HUD execution.
· All documents should be attached separately.  Do not combine them into one PDF.
· When naming files, do not use long names or special characters other than hyphens, underscores or periods.

	No.
	Item
	N/A
	Incl.

	1. 
	Completed Loan Modification Checklist
	
	|_|

	2. 
	Lender Analysis and Recommendations
	
	|_|

	3. 
	Financial Statements for Operation (Trailing 12 months)
The statements must be no more than 3 months old at the time of submittal.   
A. Income and Expense Statement
B. HUD-91126-ORCF, Financial Statement Certification
	
	|_|

	4. 
	Project Capital Needs Assessment (PCNA), limited scope 
Only required if a PCNA or comparable reserve analysis has not been submitted to HUD in the previous 10 years.
	|_|
	|_|

	5. 
	Evidence of Investor Approval
If not in a GNMA pool, provide evidence of investor approval.
	|_|
	|_|


	6. 
	Borrower General Certificate Authorizing Transaction
	
	

	
	A. Executed Certificate of No Change with Organizational Documents
	
	|_|

	
	B. Executed Certificate of Authority to Enter into Modification Transaction
	
	|_|

	7. 
	Survey Affidavit of No Change Executed by the Borrower
Form HUD-91111-ORCF may be used.
	
	[bookmark: Check5]|_|

	8. 
	Other-     
Include other documents subject to change due to the proposed loan modification.
	
	



If the loan being modified is also being assigned to another lender, submit the following  additional documents:
	
	Item
	N/A
	Incl.

	9. 
	Final Draft/Executed Assignment of Mortgage
	|_|
	|_|

	10. 
	Final Draft/Executed Assignment of Note 
	|_|
	|_|

	11. 
	UCC Assignments
	|_|
	|_|

	12. 
	Letter of request from new Mortgagee 
	|_|
	|_|

	13. 
	Consent of Current/Previous Mortgagee to Sell 
	
	

	14. 
	Other-     
	|_|
	|_|
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