
 

 

 

MULTIFAMILY TRANSFORMATION 

QUESTIONS AND ANSWERS 

Answers reflect management’s proposed changes, which may be amended following 

required union bargaining 

 

Contents 

A. What is the Multifamily transformation? ................................................................................................... 3 

Q1: What changes are happening in Multifamily? ...................................................................................... 3 

Q2: What is workload sharing? ................................................................................................................... 3 

Q3: What does it mean to introduce risk-based processing and underwriters in Production? ................ 3 

Q4: What does it mean to create more specialist support or implement an “Account Executive model” 

in Asset Management? ................................................................................................................................ 4 

Q5: What does streamlining the organizational model mean for headquarters? ...................................... 4 

Q6: What does streamlining the organizational model mean for the field? .............................................. 4 

Q7: How did you decide where to locate the ten Multifamily hubs? Why is my location not on the 

“keep” list? ................................................................................................................................................... 5 

Q8: Are other Multifamily transformations planned for the future? ......................................................... 5 

B.  What are the goals of this program and why is Multifamily doing this? ................................................... 5 

Q9: Why is Multifamily doing this? ............................................................................................................ 5 

Q10: Do these changes reflect that HUD has been operating in an outdated structure for several 

decades? ....................................................................................................................................................... 5 

Q11. Why is Multifamily being singled out and required to make such a drastic change? Why are other 

program offices not going through such major changes? ........................................................................... 5 

Q12: How will the transformation affect our customers and our delivery of services? ............................. 6 

Q13: This seems to be all about cost savings. Aren’t you saving a bunch of money? How much? ............ 6 

Q14: What other cost reduction options did Multifamily review? ............................................................. 6 

Q15: Why is Multifamily doing this transformation during a time of sequester, furloughs, and a 

continuing resolution? ................................................................................................................................ 7 

Q16: In a time of sequestration leading to furloughs, how and why are you going to give people 

buyouts? ....................................................................................................................................................... 7 

Q17: How much has the Multifamily budget been cut over the past five years? ........................................ 7 

Q18: We committed to making changes through Breaking Ground and Sustaining our Investments. 

Those changes resulted in significant improvements. Why isn’t what we’ve done enough? .................... 7 



 

 

Q19:  Why are all of the changes focused on the Field and not Headquarters? ......................................... 7 

C.  How will you execute the transformation? ................................................................................................ 8 

Q20: When will the transformation process begin? ................................................................................... 8 

Q21: When will the transformation process conclude? .............................................................................. 8 

Q22: When will HUD begin to see the financial benefits from these changes? ......................................... 8 

Q23: How many offices is the transformation closing? .............................................................................. 8 

Q24: Are there plans to relook at this strategy if service gaps are detected? ............................................. 8 

Q25: If too many people choose the buyout, won’t MFH be shorthanded? ............................................... 8 

Q26: If we go to fewer offices, won’t we lose local market knowledge?  How are we supposed to make 

good decisions without it? ........................................................................................................................... 9 

Q27: Management seems removed from the day-to-day operations in the field. Did you involve anyone 

in the field when you developed this plan? ................................................................................................. 9 

D.  What is the transformation’s impact on jobs and on Multifamily staff? .................................................. 9 

Q28: Will employees lose their jobs as a result of Multifamily changing its operating model? ................ 9 

Q29: How will this change impact Multifamily staff? ................................................................................ 9 

Q30: Will the transformation require new roles? ..................................................................................... 10 

Q31: What are you doing to help employees with the personal impact of these changes? ...................... 10 

Q32: Is HUD offering employees relocation assistance? ......................................................................... 10 

Q33: Can you assure other employees that their jobs will not move, beyond the current transformation 

plans? .......................................................................................................................................................... 11 

Q34: Will employees have the option of moving to hubs near their homes? ............................................ 11 

Q35: If I choose to relocate and it proves unworkable, can I opt for a buyout? ....................................... 11 

Q36: Will you offer employees early retirement and/or buyouts? ............................................................ 11 

Q38: How many employees are expected to take the buyout or early out? .............................................. 11 

Q39: Isn’t this just part of an overall effort to reduce the number of HUD employees? .......................... 11 

 

  



 

 

A. WHAT IS THE MULTIFAMILY TRANSFORMATION? 

Q1: What changes are happening in Multifamily?  

A1: After carefully evaluating its operating model, Multifamily will be proactively making changes to 

better fulfill its mission, all while doing more with less. The transformation will help Multifamily better 

serve its customers and stakeholders, operate more efficiently, and improve its risk management. The 

changes are necessary to meet our greater productivity demands, respond to rapidly fluctuating market 

and provide for future flexibility. 

The transformation consists of four initiatives: workload sharing, risk-based processing and underwriters 

in Production, creating specialist support in Asset Management, and streamlining its organizational 

model in headquarters and the field. See the following questions for more detail on each of these 

proposed changes. 

These changes will build on the improvements introduced by the highly successful Breaking Ground and 

Sustaining our Investments initiatives over the last several years. These two efforts helped Multifamily 

respond to the financial crisis by reducing backlogs and improving application speed, while classifying 

assets according to risk. This provided liquidity and stability during and after the crisis.  

 

Q2: What is workload sharing? 

A2: Workload sharing allows offices, teams, and even managers to distribute workload across the country 

in both Production and Asset Management. If an office, team, or individual experiences a spike in volume, 

other offices, teams, or individuals with extra capacity can pick up the work. This will mitigate pressure on 

staff and reduce wait time and backlogs for customers. Workload sharing is already being piloted in 

several hubs, and has received positive feedback from both staff and customers. 

 

Q3: What does it mean to introduce risk-based processing and underwriters in 
Production? 

A3: “Risk-based processing” simply means processing incoming applications based on risk and 

complexity. This process complements tools introduced in the Breaking Ground initiative like the Early 

Warning System, which allowed Production staff to rapidly identify applications that required further 

review by the submitter before being processed. This approach is also consistent with the risk-based 

approach introduced to Asset Management by Sustaining our Investments. 

Based on its risk and complexity, the applications will then be assigned to the appropriate underwriter. 

More experienced underwriters will process riskier, more complex applications. These underwriters will 

oversee an end-to-end review of each application, continuing to draw in technical experts such as 

construction analysts and appraisers as needed. In addition to clarifying roles, we will also be identifying 

opportunities to streamline the underwriting process to ensure that simple applications are not being 

over-processed. 

We believe that this approach to Production will improve risk management by focusing expert attention 

on the most challenging applications, improve customer service by providing a clearer point of contact 

and more streamlined processing, and improve the overall efficiency of Multifamily’s Production 

operations.  This model has already proven successful in the Rental Assistance Demonstration and Low 

Income Housing Tax Credit pilot. Many field offices are already experimenting with variants of this 

model, and we hope to formalize it and make it more consistent.  

 



 

 

Q4: What does it mean to create more specialist support or implement an 
“Account Executive model”  in Asset Management? 

A4: We plan to define a dedicated role for senior asset managers who will focus on Multifamily’s most 

risky, complex, or troubled assets. These “Troubled Asset Specialists” will build expertise in creating 

effective action plans, working with owners and managers to resolve the issue, and – when required – 

managing the transition to workout.  Other asset managers, to be called “Account Executives,” will focus 

on the non-troubled portfolio.   

This increased focus will allow Multifamily experts to better manage risk while creating more manageably 

scoped roles for staff. Many field offices already informally assign work according to some variation of this 

model and so we hope to formalize this approach, make it more consistent, and more broadly adopt best 

practices.  We will also continue to look for opportunities to streamline asset management processes, 

allowing Multifamily to improve its operational effectiveness. 

 

Q5: What does streamlining the organizational model mean for headquarters?  

A5: In headquarters, Multifamily will streamline and focus its structure, with four main offices: 

Production, Asset Management, Recapitalization, and Field Operations.  These changes will reduce 

duplication and provide better support and service to both the field and our external customers and 

stakeholders.  

More specifically, Multifamily plans to merge the Office of Housing Assistance and Grants Administration 

(HAGA) and the Office of Housing Assistance Contract Administration Oversight (HACAO) into the Office 

of Asset Management – which will be titled “Office of Asset Management and Portfolio Oversight.”  The 

Office of Development will be renamed the Office of Multifamily Production, and the Office of Affordable 

Housing Preservation will become the Office of Recapitalization, reflecting its focus on recapitalizing 

assisted housing.  A new Office of Field Operations will provide dedicated support to the field. We will also 

be making changes within the headquarters front office to streamline the way we develop policy and the 

way we provide administrative and technological support. Across all of these offices, Multifamily will 

make improvements to its operational efficiencies.  

 

Q6: What does streamlining the organizational model mean for the field?  

A6: Multifamily plans to consolidate its 17 current hubs into 5 future regions. Each region will have two 

field offices – one hub and one satellite – for a total of 10 future offices. This simplified structure will 

increase national consistency across Multifamily. We also expect that the more streamlined field 

management structure will streamline decision-making and enhance accountability. 

Multifamily’s future locations have been carefully selected based on business needs. The future locations, 

by region, as proposed will be:  

 New York (hub) and Boston;  

 Atlanta (hub) and Jacksonville;  

 Chicago (hub) and Detroit;  

 Fort Worth (hub) and Kansas City;  

 San Francisco (hub) and Denver. 

The Seattle office will focus on healthcare. 



 

 

All Multifamily employees, including those in impacted field offices, will have the opportunity to remain 

with Multifamily.  Staff in offices outside of the 10 future hubs and satellites will have the option to take 

a directed reassignment, or choose to accept a buyout and early retirement if eligible. 

 

Q7: How did you decide where to locate the ten Multifamily hubs? Why is my 
location not on the “keep” list?  

A7:  We made this decision based on business need.  These tough choices reflect our determination to 

work smarter and better position our program for the future.  Criteria considered included the need to 

better balance our workload across offices and regions, alignment with the federal regions to improve how 

we work with Field Policy and Management (FPM) and other areas of HUD, current and projected 

workload, potential talent pools (i.e., optimizing for financial centers), and the number of current 

employees.  These locations best position Multifamily for future flexibility and growth. 

  

Q8: Are other Multifamily transformations planned for the future?  

A8: Any future transformation initiatives will depend on the budget environment, business and mission 

requirements of the agency or mandates from Congress or OMB.  

 

 

B.  WHAT ARE THE GOALS OF THIS PROGRAM AND WHY IS 

MULTIFAMILY DOING THIS? 

Q9: Why is Multifamily doing this? 

A9: Multifamily made tremendous strides in responding to the financial crisis through Breaking Ground 

and Sustaining our Investments, however, more changes are necessary. We haven’t updated the 

Multifamily operating model in decades and we haven’t done enough to deal with our ongoing 

challenges– like exploding volumes, increasing focus on risk management, and increasing need to make 

the most of our scarce dollars.  

This transformation will help us meet these challenges and serve our customers better.  It will also offer 

our people clearer roles and new opportunities. We are making these changes to have a business model fit 

for the 21st century. 

 

Q10: Do these changes reflect that HUD has been operating in an outdated 
structure for several decades? 

A10: The transformation reflects our continuing need to make the best use of our scarce resources, while 

delivering programs at the highest level. The business and budget environment has been changing 

rapidly, but we have not updated the Multifamily operating model in decades.  We must adapt in order to 

be able to respond to these changes. 

  

Q11. Why is Multifamily being singled out and required to make such a drastic 
change? Why are other program offices not going through such major changes?  

A11: We’ve all seen the writing on the wall – the Department will change over time in response to budget 

constraints and the economic environment.  As one of the largest program offices in HUD, we need to be 



 

 

proactive not reactive to this trend.  In addition, Multifamily is particularly vulnerable to dramatic shifts 

in our workload due to our application-by-application and property-by-property provision of services. 

This model is different from many other HUD Program Offices that focus on providing fewer, larger 

grants to localities or funds to Public Housing Administrations. This increases the pressure on 

Multifamily to develop a nimble, efficient operating model. 

Our new operating model will significantly increase our efficiency so we can perform to high standards in 

a time of austerity.  Yes, it is expected to save money – about $40 million per year when fully 

implemented – but that’s not a primary goal of the transformation.  The goal is to create a new operating 

model that will sustain us into the future.  

 

Q12: How will the transformation affect our customers and our delivery of 
services? 

A12: We believe that a more consistent, more responsive business model will meaningfully improve 

service to our customers.  You will see more consistency and less duplication across Multifamily, more 

streamlined application processing and asset servicing, and an operating model more aligned with 

industry best practice. Through clearer career paths, team structures designed to encourage coaching, and 

renewed focus on employee development, Multifamily will enable its people to better serve our customers.  

In summary, the transformation will better equip us to work with customers to fulfill our mission. We 

have already heard positive feedback from early conversations with industry stakeholders about our plans 

for workload sharing, the underwriter model, and the Account Executive model – and our reorganization 

will complement those changes to simpler, clearer, and more risk-based roles and processes. 

During the transformation itself, we will make every effort to minimize the impact on our customers. We 

plan to use a phased approach to implementation, rolling out gradually over two years, beginning in 

roughly September/October 2013. We believe this approach, which is subject to union negotiation, will 

allow us to implement as smoothly as possible.  

 

Q13: This seems to be all about cost savings. Aren’t you saving a bunc h of 
money? How much? 

A13:  Although Multifamily will save approximately $40 million annually once the transformation is 

complete, saving money is not the primary goal.  The goal is to bring our business model into the 21st 

century to do a more effective job serving our customers, and supporting affordable housing for all 

Americans.  Most people across Multifamily understand that many of our processes are antiquated, and 

hold us back from achieving that mission. They know we could do better at risk management.  They know 

we could serve customers better.  That’s what this transformation is about. That said, the budget 

environment is certainly a catalyst to push us to do NOW- what we know can and needs to be done.  

 

Q14: What other cost reduction options did Multifamily review? 

A14: The focus of this transformation is not cost reduction. Although the transformation results in 

savings, the main reason for the effort is to bring our business model into the 21st century and implement 

better business practices. Implementing workload sharing, the underwriter model, and the Account 

Executive model will streamline our operations to make them more sustainable, efficient, and customer-

oriented. We firmly believe that the new centralized model will better serve our customers and better 

position Multifamily to adapt to evolving business challenges. 



 

 

 

Q15: Why is Multifamily doing this transformation during a time of sequester, 
furloughs, and a continuing resolution? 

A15: We have been studying Multifamily’s core practices and planning the changes needed for more than 

a year.  We are moving ahead with the changes because it’s the right thing to do from a business 

perspective, and the changes will help prepare the program for future budget constraints. 

 

Q16: In a time of sequestration leading to furloughs, how and why are you going 
to give people buyouts? 

A16: Furloughs are not a Multifamily decision, but a department wide decision by HUD to deal with an 

unexpected mandate from Congress. We do not have control over furloughs, but Multifamily has been 

evaluating this transformation before sequestration and the fiscal cliff. These proactive changes will help 

us take control of our long-term future.  

 

Q17: How much has the Multifamily budget been cut over the past five years?  

A17:  Department wide budgets have been declining over the past years, but this transformation is not 

about budget cuts. It is about building a better business model in anticipation of future economic and 

business challenges. That said, budget restrictions have caused us staffing challenges, like making it more 

difficult to backfill positions after retirements or to fill some specialist roles. This pressure makes it even 

more important that we develop an effective operating model that will allow us to meet our mission in a 

time of scarce resources. 

 

Q18: We committed to making changes through Breaking Ground  and 
Sustaining our Investments. Those changes resulted in significant 
improvements. Why isn’t what we’ve done enough?  

A18:  Breaking Ground and Sustaining our Investments did achieve substantial improvements, allowing 

Multifamily to respond to the rapidly changing market environment of the financial crisis. However, they 

did not fully position us for the long-term future.  It is management’s obligation to create an operating 

model that is efficient, consistent, and sustainable into the future. This transformation looks forward by 

replacing our outdated operating model and making the kind of proactive changes that the future 

demands. We have to build on these efforts to create a model that is more efficient and consistent across 

the country, just as we have to improve efficiency in our headquarters operations.  

In fact, the lessons from Breaking Ground and Sustaining our Investments have been critical to the 

development of this new transformation. For example, attempting to consistently implement and sustain 

these two programs in the field highlighted how difficult it is to manage 50 offices around the country.  

Information gathered about the broad scope of asset managers’ roles illustrated the importance of 

introducing increased specialization.  We also have incorporated key lessons about phasing our 

implementation plan, engaging staff from both field and headquarters, and more. 

 

Q19:  Why are all of the changes focused on the Field and not Headquarters? 

A19:  The changes affect both the Field and Headquarters. In headquarters, Multifamily will streamline 

and focus its structure, with four main offices: Production, Asset Management, Recapitalization, and Field 



 

 

Operations.  These changes will reduce duplication and provide better support and service to both the 

field and our external customers and stakeholders. 

 

 

C.  HOW WILL YOU EXECUTE THE TRANSFORMATION? 

Q20: When will the transformation process begin? 

A20: We expect to begin the transformation in in late FY 2013 or in early FY2014. We will not launch any 

reorganization or role changes until we have completed union negotiations.  OPM must also approve 

HUD’s request for buyout/early-out authority before the buyout proceeds.  Workload sharing is already 

being piloted in several hubs, and this will continue. 

The transformation will continue in region-by-region waves through FY16. We are still determining the 

first waves, and will update staff and other stakeholders as decisions are made.  This approach will be 

refined in consultation with the union, and is subject to change. 

 

Q21: When will the transformation process conclude? 

A21: We expect to complete the transformation in FY2016.  

 

Q22: When will HUD begin to see the financial benefits from these changes?  

A22: We expect to realize the bulk of the savings in FY2016 and into the future, but should see some 

smaller savings in 2014 and 2015. 

 

Q23: How many offices is the transformation closing?  

A23: The Multifamily transformation will not result in closing any HUD field offices but we will ask 

Multifamily staff in roughly 40 locations to relocate to the 10 consolidated locations. We will offer up to a 

$25,000 buyout (and early retirement for eligible staff) to anyone who does not want to relocate.  

Simultaneously, HUD is planning to close 16 small offices this year and giving staff the option to relocate 

as well. This is part of a separate HUD Field Policy and Management initiative called the “Small Office 

Project.” More information about that project, including a list of impacted offices, can be found on their 

website.  

 

Q24: Are there plans to relook at this strategy if service gaps are detected?  

A24: Yes, we recognize we have to make sure our customer service and ability to deliver on our mission 

does not suffer as a result of this strategy, and we have planned the transformation with this in mind. We 

fully expect Multifamily’s effectiveness to improve as a result of this transformation. We will monitor 

implementation to minimize disruption in the delivery of services. 

 

Q25: If too many people choose the buyout, won’t MFH be shorthanded?  

http://portal.hud.gov/hudportal/HUD?src=/transforming_hud/small_office_project


 

 

A25: The transformation is occurring in waves over two years, starting at the end of FY13 / beginning of 

FY2014. We believe that this transformation will assist in the management of our workload and resources. 

If needed, we will temporarily bring in contractors to cover the work demand of each wave while 

employees are being trained and adjusting to the new model; this support will be during implementation 

only. Longer term, this transformation will improve our ability to get our work done effectively.  

 

Q26: If we go to fewer offices, won’t we lose local market knowledge?  How are 
we supposed to make good decisions without it?  

A26:  We will take steps to maintain local market knowledge. We already share applications in Production 

across offices and Project Managers already manage assets remotely – which means that we are already 

sharing local knowledge. Staff from local program centers will bring market knowledge when reassigned 

to new hubs. Once in the future field structure, we still plan to align staff to a primary regional market 

regardless of their physical location. Training programs will incorporate local market perspectives. 

Multifamily will also continue to take advantage of lender’s local knowledge.  

 

Q27: Management seems removed from the day-to-day operations in the field. 
Did you involve anyone in the field when you developed this plan?  

A27: We recognize the valuable perspectives of employees both in headquarters and the field. The team 

developing this plan consists of representatives with experience in both the field and headquarters.  

 

 

D.  WHAT IS THE TRANSFORMATION’S  IMPACT ON JOBS AND ON 

MULTIFAMILY STAFF? 

Q28: Will employees lose their jobs as a result of Multifamily changing its 
operating model? 

A28: Everyone in Multifamily will have the opportunity to continue their service with Multifamily.  

We do recognize that some employees may not be in a position to relocate.  We want to do all we can to 

facilitate a smooth transition, including offering buyouts or early retirements where possible. In other 

cases, Multifamily employees may be hired for other positions within HUD in their current locations, 

depending on their and other unit’s business needs. The particular options available to employees will be 

subject to union negotiations. 

 

Q29: How will this change impact Multifamily staff?  

A29: The way the transformation impacts staff will vary based on their current role and location. These 

changes are subject to bargaining with the unions, but the current plan is: 

 Field staff in the 10 future field locations (New York, Boston, Atlanta, Jacksonville, 

Chicago, Detroit, Fort Worth, Kansas City, San Francisco and Denver) will be asked to 

adopt new ways of working that are a part of this transformation: the underwriter model, Account 

Executive model, and workload sharing. They will not be asked to relocate.  

 Field staff in the roughly 40 offices being consolidated will have several options. They 

will receive a buyout offer of up to $25,000 (and early retirement if eligible). If the employee does 



 

 

not elect to take the buyout, the employee will receive a directed reassignment to one of the 10 

future offices. Once relocated, those staff will adopt the new ways of working that are a part of this 

transformation 

 Field staff in Seattle will become part of the Office of Healthcare and will focus on healthcare 

work. Additional options may be available. 

 Headquarters staff will receive reassignments according to the changes to headquarters 

structure. For example, the Office of Housing Assistance and Grants Administration (HAGA) and 

the Office of Housing Assistance Contract Administration (HACAO) will be merged into other 

offices.  

Since this plan is subject to union negotiation, we cannot yet share the specific impact or options available 

to any individual. As soon as negotiations are completed, we will share more detail with you. We recognize 

that this ambiguity will be uncomfortable, and we hope to be able to answer all your questions as soon as 

possible. 

Separately, HUD is also closing 16 small field offices as part of the “Small Office Project,” which was 

announced at the same time as Multifamily’s transformation. If you are in one of those 16 offices, please 

visit the Small Office Project website. 

 

Q30: Will the transformation require new roles?  

A30: The transformation will place people in new roles. We will train our employees on any new 

responsibilities. 

 

Q31: What are you doing to help employees with the personal impact of these 
changes? 

A31: We understand the hardest part of this change is the personal impact to the employees who have 

given many years of service and dedication to our mission.  But Multifamily must update its business 

model to thrive in the 21st century.  Employees can get counseling from the HUD Employee Assistance 

Program, and experts are available to walk anyone through the process of relocating or taking a buyout or 

early retirement. HUD staff should visit HUD@work for more information on the resources available to 

them, including specific points of contact for any questions. 

Moreover, as we make decisions about program specifics and timing in consultation with the unions, we 

will pass on new information promptly.  We want to give employees as much time as possible to consider 

their options and make decisions for themselves and their families. 

 

Q32: Is HUD offering employees relocation assistance? 

A32: Yes, we are proposing the full relocation entitlement afforded by GSA regulations for those 

employees who accept management directed reassignments.  HUD staff can access HUD@work to access 

a national relocation guide which provides FAQs and detailed information related to relocation 

entitlements.  The GSA also provides significant information on federal relocation policies online. 

Employees can also contact the HUD Office of the Chief Financial Officer’s Relocation and Travel Office 

for more information. Specific contact information is provided on HUD@work. 

Further information about eligibility for relocation will be provided when it is available.  

  

http://portal.hud.gov/hudportal/HUD?src=/transforming_hud/small_office_project
http://www.gsa.gov/portal/category/21283


 

 

Q33: Can you assure other employees that their jobs will not move, beyond the 
current transformation plans? 

A33: There are no other re-location plans at this time, but, like any agency, Multifamily must constantly 

balance scarce resources against program needs.  That’s what budget and management processes are all 

about.  From time to time, we’ve had to make operational or structural changes, and we expect this need 

to continue. 

            

Q34: Will employees have the option of moving to hubs near their homes?  

A34: Possibly, but we will base all reassignments on our business needs and their impact and 

implementation are subject to union bargaining.  We are sensitive to the impact this will have on our 

employees. However, we need to put qualified people in places where they can be the most productive and 

position them to share our workload more equitably.  We also need to keep costs to a minimum, 

streamline our organizational structure as much as possible, and speed up our decision making.  

 

Q35: If I choose to relocate and it proves unworkable, can I opt for a buyout?  

A35: We cannot yet share the details of how these buyouts and relocations will be executed, since this is 

subject to negotiations with the unions. We will share more information with you as soon as possible. 

 

Q36: Will you offer employees early retirement and/or buyouts?  

A36: The department is applying to OPM for early-out and buyout authority and expects to make these 

options available to eligible employees. 

 

Q38: How many employees are expected to take the buyout  or early out? 

A38: It’s hard to project since these are individual and family decisions.  We will share information at the 

end of the buyout process. 

 

Q39: Isn’t this just part of an overall effort to reduce the number of HUD 
employees? 

A39: There is no overall effort to reduce HUD employees. We value our employees and are grateful for 

their significant contributions and commitment over the years.  We intend for this transformation to 

optimize our business practices and more effectively utilize our valued employees.  Our employees are the 

key to making this transformation succeed.  Multifamily cannot transform without their talent and 

leadership.  However, the fact is that it is likely that this transformation will result in some reduction of 

the number of employees. 


