PHA Listening Sessions: Revitalizing Core Business

PHA Listening Sessions: Revitalizing Core Business (Summer 2016)

Background: HUD’s Office of Public and Indian Housing is hosting several listening sessions around the country to discuss HUD’s efforts to revitalize core business functions for the public housing and the Housing Choice Voucher programs in the following areas: 1) Changes to Public Housing and HCV Assessments; 2) HCV Administrative Fee Formula; 3) UPCS-V Business; and 4) PIC Next Generation (PIC NG).

The listening sessions will be held in the following cities: 1) Jacksonville; FL; 2) Phoenix, AZ; 3) Hartford, CT; 4) Detroit, MI; 5) Kansas City, KS; 6) Fort Worth, TX, and 7) Philadelphia, PA.

Who Should Attend? The target audience for this listening session is Executive Directors, Public Housing Managers, Housing Choice Voucher (HCV) Managers, PHA’s IT personnel (if the PHA uses an in-house system), and software vendors that manage/service the Public Housing or HCV programs.  PHAs are encouraged to invite their software vendor to attend the session.  HUD will also be sending a separate email to welcome software vendors to the listening session.

What Topics Are Covered? Below is the draft agenda for the listening sessions.  Participants can attend one or both days and can register accordingly.  A brief description of each listening session topic is provided on page 3.

	Listening Session - Day 1 Draft Agenda

	#
	Topic
	Time
	Duration

	1
	Onsite Registration
	8:30 – 9:00
	

	2
	Introduction – Revitalizing Core Business
	9:00 – 9:30
	30 min

	3
	Reforms to Section Eight Management Assessment Program (SEMAP)
	9:30 -11:30
	2 hours

	4
	Lunch (On Your Own)
	11:30 – 12:45
	

	5
	Reforms to Public Housing Assessment System (PHAS)
	12:45 – 2:15
	1.50 hour

	6
	Break
	2:15 – 2:30
	

	7
	HCV Administrative Fee Formula Proposed Rule
	2:30 – 4:00
	1.50 hour

	8
	Questions / Close
	4:00 – 4:30
	30 min



	Listening Session - Day 2 Draft Agenda

	#
	Topic
	Time
	Duration

	1
	Introduction to Day 2
	8:30 – 8:45
	

	2
	UPCS-V Business 
	8:45 – 10:15
	1.50 hour

	3
	Break
	10:15 –10:30
	

	4
	PIC Next Generation (PIC NG) 
	10:30 – 11:45
	1:15 hour

	6
	Lunch (On Your Own)
	11:45 – 12:45
	

	7
	PIC Next Generation (PIC NG) - continued
	12:45 – 2:00
	1:15 hour

	8
	Questions / Close
	2:00 – 2:30
	




Listening Session Registration. Due to space limitations, registration is limited to no more than 2 participants from the same PHA or organization.  

To register for the listening session to be held at the following sites, click on the link below and search by date or click on “Search by Event”, in the box “Event Name”, type “PHA Listening Session” for a list of all sessions.    

http://www.hud.gov/emarc/index.cfm?fuseaction=emar.registerEventSearch

1. Jacksonville, FL (July 12 & 13, 2016)
2. Phoenix, AZ (August 2 & 3, 2016)
3. Hartford, CT (August 23 & 24, 2016)
4. Detroit, MI (August 25 & 26, 2016)
5. Kansas City, KS (September 20 & 21, 2016)
6. Ft. Worth, TX (September 22 & 23, 2016)
7. Philadelphia, PA (September 27 & 28, 2016) †
† The HCV Administrative Fee Formula presentation will not be presented at the Philadelphia, PA listening session.  Start time for the Philadelphia session remains the same.

What is the Cost of the Listening Session?  There is no charge for attending the listening session. However, participants will need to pay for their own travel costs.  



Listening Session Topics
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Background: HUD’s Office of Public and Indian Housing is hosting several listening sessions around the country to discuss HUD’s efforts to revitalize core business functions for the public housing and the Housing Choice Voucher programs in the following areas.

	PHA Listening Session Topics
· Section Eight |Public Housing Assessment System for HCV and Public Housing – HUD is considering changes to the HCV assessment, Section Eight Management Assessment Program (SEMAP) and is looking to also finalize the current interim rule for the Public Housing Assessment System (PHAS).  These sessions will provide HUD’s thoughts on changes to the assessments, including new performance indicators.  HUD seeks feedback from participants on possible changes to the HCV and Public Housing assessments.
· HCV Administrative Fee Formula Proposed Rule –  The HCV Administrative Fee Formula Proposed Rule provides a new methodology for determining the amount of the on-going administrative fee that a PHA receives for administering the HCV program.  The proposed formula is based on the results of the HCV Administrative Fee Study that was released in April 2015 and was informed by public comments received in response to HUD’s June 26, 2015 Solicitation of Comment.  This session provides an overview of how HUD would calculate administrative fees under the proposed formula, explains the changes HUD made to the study’s recommended formula in the proposed rule formula, and highlights a number of areas where HUD is specifically seeking public comment on the proposed rule.
· UPCS-V Business – This session will provide a high-level overview of the Uniform Physical Condition Standards for the HCV program (UPCS-V), giving insights into what the proposed new HCV inspection protocol may look like.  There will also be information available about the recent release of the UPCS-V Demonstration Notice and how your agency may participate.
· PIC Next Generation (PIC NG) – The Public Housing Information Center (PIC), the backbone of HUD-PIH’s inventory management processes, has long been in need of upgrades.  PIH-REAC is undergoing an initiative to make PIC more flexible and effective.  This session will review the functions of the current PIC system, explain the PIC-NG concept and business improvements, the technology being used to update PIC, and the potential benefits to HUD and PHA staff.  Some areas that may be discussed include: Security Certificate process, unique identifiers, and error messaging.  PHA and Field Office staff will be asked to identify areas in their current business that could be either reengineered or improved through automation.
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