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---------------Project Planning and Management (PPM) V2.0 Life Cycle----------
-I Initiation Planning L Execution & Control* Close Out -
\ , . $r Receive System
Internal > Complete Project » Procure Resources —For > Procure Resources - For > Determine Testing Strategy = > Obtain Authorization > Handoff to Operations Documentation from
Expenditure Initiation Form (PIF) Requirements or Entire Design, Installation, > Create Data Conversion to Operate & Maintenance Project Team
Pl d : : .
OI“’/I”B‘;”OO D Project ionflgufatlog; Desvellopme(nft Strategy (if applicable) > Submit Software SURERE $, Provide Technical/
1= == s= T i ilori ctivities and/or Solution (i o i
(including » Create Project Tailoring applicable) > Configure Development, Release Request » Close-out Project User Support (Tier 1 &
Acquisition Project Start Agreement (PTA) _ Testing, & Training (HARTS) > Conduct High Level 2:IT Operations; Tier
Ztr;zteg‘y) Notification > Update Project Schedule '~ Monitor and Control QA Environments (if applicable) > Install Solution in Post-Deployment 3: Program Offices)
ata, i Activities i i i
applicable, g ,:ss.emb_lre Integrated . petermine Project ) ) > Configure or Develop and P|Io.t or Production Review > Conduct Annual
will be roject Team Management Approach >~ Develop Sglutl:)n Technical Ui Task Sefams Environment > Prepare Project Operational
7 i Design and Define ; i
Zal(;it:;zdaz;r » CLeate Project > Develop Concept of Intergfaces > Conduct UAT » Submit R.eqyes.t for Completion Report Assessment
ert it Charter Operations (Initiative- - Qe Tl e, Ueay Decommissioning _Of > Provide System > Continue Budgeting
PPM i y > Create WBS/ High- Level) » Execute Change . ¢ Legacy System(s) (if Documentation to for O&M Costs
Ife cycle Level Project Management Process hialins G e applicable) HUDITO ti
when ) > Define Requirements Conduct Training (if perations $' Continue Update of
component Schedule ‘ . > Plan Implementation and el > Initiate SORN Deletion - complete Post- Life Cvcle Cost
projects of > Update/ Validate > Create Solution Release Approach PP (if applicable) Decommission Report Estim\a/lte
investments B c . Architecture ) ~ Develop O&M if apolicabl
p———; usiness Case an e > Create/ Update Security Documentation (O&M/User) ~ Procure O&M (if applicable) $, Monitor and Manage
Life Cycle Cost o ” Artifacts Resources Solution Operational
Estimate (from Communications, V&YV, Performance and
Information QA Approach The TRC, based on project type, project health, and other characteristics, will Meti
Provided for Budget) > Create/ Update Security =~ determine how many times a project should come before the committee for review; $ etrics .
> Develo and Privacy Artifacts one control gate must consist of an Operational Readiness Review. For example, if a ~ Perform Routine
. project is using an iterative, incremental development approach, the TRC may require Maintenance
Procurement Mgmt. > Plan Decommissioning p . P
X . . - reviews over the several series of mini-design and development efforts.
KEY Plan (if applicable) (if applicable) =
ACTIVITIES
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CONTROL GATE _ . - . . 4 . i 4 . . . Project Type:
Project Validation Review Project Baseline Review Operational Readiness Review Project Close Out Review Modification/
REVIEWS Project Initiation PTA i i Enhancement
1 J Technical Design Training Plan Project Completion Report _—
orm . :
Project Mgmt. Plan (PMP) Interface Control Document  yser Manual Post-Decommission Report D somission
ARTIFACTS Project Charter . 2
*This is not a list of artifacts to . Concept of Operations Change Management Log Operations & Maintenance
_ bedeveloped for every WBS/Pro;ec.t Requirements Definition Implementation Plan Manual
project. Required artifacts will Schedule (High- .- e |
) and Traceability Matrix s ity Artif ATO f 1
vary by project type and are Level) Test Plan/ Test Reports ecurity Artifacts ( 1 Key Points |
described in the Project Type Requirements Mgmt. Plan Package 1 et ™ 1
S o e e Procurement Mgmt. q 8 Data Conversion Plan ge) ; 1 Submission of PIF notifies key OCIO ar.1d OthEI" . -
Project Tailoring Agreement  [Plan Risk Mgmt. Plan/Log \—//; 1 stakeholders of commencement of project; official request
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(PTA) to document what they
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IV&V Plan

Artifacts

Decommission Plan

Security/Privacy

Quality Assurance Plan

Communications Plan

Solution Architecture

y TRC can schedule Control Gate
Reviews As Needed

*This phase is where the majority of project
tailoring occurs by project type (artifacts
proposed, TRC control gates needed, etc.)

: needed since investment/ project funded through final
1 appropriations; Control Gate needed if project unfunded).

: 2 O&M involves continuous assessment via segment

1 portfolio reviews and annual operational assessments of
! need for modifications vs. decommission; both result in
1 use of one of two PPM V2.0 project types.



