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Meeting Notes
1. Welcome and Introductions
2. Roll Call/Emails
· Reminder to send the names of PHA and vendor users who will be authorized to participate in the PIC-NG Pilot. Those who have been identified will receive an invitation to Slack
3. General Timeline
· HUD deploys test platform
· PHAs tell HUD they are ready
· Test 1: Security/certificates and 50058 (Sec.1&2) submittal
· Test 2: 50058 submittal and storage (Test information/no PII)
· Test 3: Validation and error message received (limited errors)
· Test 4: All error testing
· Future: Best way to implement PIC-NG, Building/Unit changes

4. Expectations of PHAs/REAC
Of PHAs: 
· Continued submission of data into PIC (as system of record)
· Communicate feedback/bugs via Slack (or other if changed)
· Communication about when the agency is ready to engage in test platform.
OF REAC:
· Testing will take place in stages
· Bugs fixed through sprint process and responded to via Slack 
· Flexible, responsive to feedback (including Slack)
· Will be sharing the RAML and development necessities with everyone via HUD.gov PIC-NG site (in development)

5. Giving and Receiving Feedback- Julie
· Slack demo
· How to ID yourself: ha001first_last OR ha001first_last
· Ex. mi901billy_bob OR mn001-mi901billy_bob

6. Contact information: Slack, PICNG_REAC@hud.gov
 
