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I. Introduction 



 



 

http://www.seattlehousing.org/housing/public/
http://www.seattlehousing.org/redevelopment/newholly/
http://www.seattlehousing.org/redevelopment/rainier-vista/
http://www.seattlehousing.org/redevelopment/high-point/
http://www.seattlehousing.org/redevelopment/yesler-terrace/
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If Other, please describe: 

0

Total Public Housing Units to be Added 0

* Select Population Type from:  Elderly, Disabled, General, Elderly/Disabled, Other

# of UFAS Units

Type Noted * N/A N/A
PIC Dev. Name

Adaptable

PIC Dev. # /AMP
0 0 0 0 0 0 0

AMP Name and 

Number

Bedroom Size Total 

Units

Population 

Type *
Fully Accessible

Planned New Public Housing Units to be Added During the Fiscal Year
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Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation of residents, units 

that are off-line due to substantial rehabilitation and potential plans for acquiring units.

Seattle Housing Authority anticipates that approximately 100 units at Yesler Terrace will be off-line as of 2016 due to 

redevelopment. These units meet the conditions for demolition and timing will be assessed on a case by case basis depending on 

their viability and phase of redevelopment. In addition two Seattle Senior Housing Program units may be taken off-line for 

rehabilitation (as well as potentially additional scattered site units that are being considered for asset repositioning), and units at 

Holly Court that were previously off-line due to fire damage may be remodeled and placed back in service.

Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation of residents, units 

that are off-line due to substantial rehabilitation and potential plans for acquiring units.

Seattle Housing Authority anticipates that approximately 100 units at Yesler Terrace will be off-line as of 2016 due to 

redevelopment. These units meet the conditions for demolition and timing will be assessed on a case by case basis depending on 

their viability and phase of redevelopment. In addition two Seattle Senior Housing Program units may be taken off-line for 

rehabilitation (as well as potentially additional scattered site units that are being considered for asset repositioning), and units at 

Holly Court that were previously off-line due to fire damage may be remodeled and placed back in service.

 Other Changes to the Housing Stock Anticipated During the Fiscal Year Other Changes to the Housing Stock Anticipated During the Fiscal Year

 

 

 
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WA1001000050-57  
Scattered Sites 

WA1001000041  
Holly Court 

SHA is contemplating a second phase of asset repositioning for the Scattered Sites 
Portfolio and has obtained demo/dispo approval for up to 200 units.  Units are currently 

being evaluated based on size, efficiency, and location.  We expect that of the 200 units, 50 
units will be affected in 2016. 

 
 

  

31 Potential long-term lease for emergency housing for families 

PIC Dev. # / AMP  
and PIC Dev. Name 

Number of Units to be  
Removed Explanation for Removal 

200 

103 Yesler Terrace redevelopment 

Planned Public Housing Units to be Removed During the Fiscal Year 

WA100100001  
Yesler Terrace 

 

184 
Total Number of  

Units to be  
Removed 

http://www.seattlehousing.org/housing/vouchers/


 

3,487

3.298

Anticipated Total Number of 

Project-Based Vouchers 

Committed at the End of the 

Fiscal Year

Anticipated Total Number of 

Project-Based Vouchers 

Leased Up or Issued to a 

Potential Tenant at the End 

of the Fiscal Year

To be determined

Anticipated Total 

New Vouchers to 

be Project-Based

Description of ProjectProperty Name

New Housing Choice Vouchers to be Project-Based During the Fiscal Year

105

To be determined 105 Homeless housing through the King County Combined Funders allocation

Anticipated Total 

New Vouchers to 

be Project-Based

New Housing Choice Vouchers to be Project-Based During the Fiscal Year

Property Name

Anticipated Number 

of New Vouchers to 

be Project-Based *

 



 

General Description of All Planned Capital Fund Expenditures During the Plan YearGeneral Description of All Planned Capital Fund Expenditures During the Plan Year

In 2016, Seattle Housing Authority anticipates addressing elevators and roofs at several properties, as well as additional capital projects 

throughout the year. The following description focuses on projects planned for 2016, rather than expenditures based on capital fund year.  

- Elevators: SHA will conduct upgrades for one elevator at Jefferson Terrace (WA001000009), Pleasant Valley (WA001000094), and two 

elevators at Bitter Lake (WA001000095). Design work is scheduled for the elevator at Blakeley Manor (WA001000095) .

- Generators: As part of the elevator work at Jefferson Terrace (WA001000009) we intend to replace the generator as replacement parts 

for the existing generator are obsolete. 

- Exteriors: Exterior rehabilitation is expected at Carroll Terrace (WA001000094) as well as completion of exterior projects at  Michaelson 

Manor (WA001000094) and Phinney Terrace (WA001000092).

- Roofs: Seattle Housing Authority anticipates roofing projects at sixteen scattered sites locations (WA001000050 through 

WA001000057). 

- Security: Security upgrades are planned for Westwood Heights (WA001000023), Jefferson Terrace (WA001000009), Tri-Court 

(WA001000031), and a number of Seattle Senior Housing Program buildings. The selection of buildings for security upgrades will be 

based on the ongoing security review conducted by a security consultant. Intercom systems will be replaced at ten Seattle Senior Housing 

Program buildings.

- Accessibility: Uniform Federal Accessibility Standard (UFAS) upgrades are scheduled for common areas in selected SSHP buildings in a 

first phase of work anticipate to extend throughout the portfolio.

Other capital projects: Various small capital projects are planned for scattered sites buildings, including window replacement, siding 

repair and replacement, exterior painting, appliances, flooring, cabinet replacement, door repair and replacement, and window 

furnishings. 

http://www.seattlehousing.org/redevelopment/newholly/
http://www.seattlehousing.org/redevelopment/rainier-vista/
http://www.seattlehousing.org/redevelopment/rainier-vista/
http://www.seattlehousing.org/redevelopment/high-point/


 

Planned 

Number of Unit 

Months 

Occupied/ 

Leased***

68,352

108,000

4,478

144

180,97415,081

***Unit Months Occupied/Leased is the total number of months the PHA has leased/occupied units, according to unit category during the 

fiscal year.

12

Planned Number of Households Served at the End of the Fiscal Year

** In instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of units/households 

to be served, the PHA should estimate the number of households to be served.

Number of Units to be Occupied/Leased through Local, Non-Traditional, 

MTW Funded, Tenant-Based Assistance Programs **

9,000

Number of Units to be Occupied/Leased through Local, Non-Traditional, 

MTW Funded, Property-Based Assistance Programs **

Total Households Projected to be Served 

* Calculated by dividing the planned number of unit months occupied/leased by 12.

373

MTW Households to be Served Through:

Planned Number 

of Households to 

be Served*

Federal MTW Public Housing Units to be Leased 5,696

Federal MTW Voucher (HCV) Units to be Utilized



 

Housing Choice Vouchers

Local Non-Traditional 

The extremely competitive rental market has also posed challenges for the short-term rental 

assistance program. To help to address delays in placement Seattle Housing Authority has 

contributed funding toward staffing to reduce the size of caseloads.

Seattle's increasingly competitive rental market and limited vacancies pose challenges to 

voucher holders. Planned strategies to help successful leasing include higher voucher 

payment standards (increased in 2015), absorbing households porting into Seattle form 

housing authorities outside of western Washington, and allowing households to include 

exempt income such as food stamps toward their affordability limit. In addition, Seattle 

Housing Authority has launched a more robust housing search assistance program that 

includes one on one search assistance with a housing counselor, contracted services for 

housing search and deposit assistance as well as risk reduction funds, and participant 

education through Ready to Rent courses. 

Description of Anticipated Leasing Issues and Possible Solutions

Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice Vouchers and/or Local, Non-Traditional 

Units and Possible Solutions

Housing Program

If the PHA has been out of compliance with any of the required statutory MTW requirements listed in Section II(C) of the Standard MTW 

Agreement, the PHA will provide a narrative discussion and a plan as to how it will return to compliance.  If the PHA is currently in 

compliance, no discussion or reporting is necessary. 

SHA is in compliance with the three statutory objectives. 

Reporting Compliance with Statutory MTW Requirements

 



 



 

Number of 

Households on 

Wait List

Wait List Open, 

Partially Open 

or Closed***

6,374 Partially Open

300 Open

1,320 Closed

6,500 Partially Open

279 Partially Open

If Other Wait List Type, please describe: 

N/A

Beginning in 2016 the agency plans to begin to include admissions for HOPE VI public housing units in the centralized admissions process 

housed in the Central Office. 

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a narrative 

detailing these changes.

Two types of local non-traditional programs have waiting lists: straight tax credit units (categorized under Local Non-Traditional MTW 

Housing Assistance Program) and Muslim Housing Services, which is one of our community partners providing housing in SHA public 

housing units (categorized under Federal MTW Public Housing - Service Agency Administered). Waiting lists are open and anticipated to 

remain open for Muslim Housing units and tax credit units at NewHolly. They are closed and anticipated to remain closed for tax credit 

units at High Point. 

If Local, Non-Traditional Housing Program, please describe: 

All public housing waiting lists administered by SHA are expected to remain open, except for Lake City Court, Yesler Terrace, and one, 

two, and three bedroom units at NewHolly.

Federal MTW Public Housing Units 

(Service Agency Administered)
Site-Based

* Select Housing Program : Federal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program;  Federal non-MTW Housing 

Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW Housing Assistance Program; Project-Based Local, Non-Traditional MTW 

Housing Assistance Program; and Combined Tenant-Based and Project-Based Local, Non-Traditional MTW Housing Assistance Program.

** Select Wait List Types : Community-Wide, Site-Based, Merged (Combined Public Housing or Voucher Wait List), Program Specific (Limited 

by HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program Participation), None (If the 

Program is a New Wait List, Not an Existing Wait List), or Other (Please Provide a Brief Description of this Wait List Type). 

Local, Non-Traditional MTW Housing 

Assistance Program

Federal MTW Housing Choice 

Voucher Program (Project Based)
No

Site-Based

Federal MTW Housing Choice 

Voucher Program (Tenant Based)

Two types of local non-traditional programs have waiting lists: straight tax credit units (categorized under Local Non-Traditional MTW 

Housing Assistance Program) and Muslim Housing Services, which is one of our community partners providing housing in SHA public 

housing units (categorized under Federal MTW Public Housing - Service Agency Administered). Waiting lists are open and anticipated to 

remain open for Muslim Housing units and tax credit units at NewHolly. They are closed and anticipated to remain closed for tax credit 

units at High Point. 

Our community partners make their own decisions regarding when to open and close their waiting lists. Seattle Housing Authority 

currently projects that the waiting lists for the following project-based programs will be open, but their status is subject to change at any 

time: A Place of Our Own, Aridell Mitchell, Avalon Place, Bergan Place, Broadway Crossing, Casa Pacifica, Colonial Gardens, Colwell, 

Compass Cascade, Council House, Community Psychiatric Clinic multiple sites, Crestwood Place, Dekko Place, Dorothy Day, Emerald City 

Common, Haddon Hall, Hilltop House, Holden Manor, Kenyon House, Leighton Apartments, Martin Court, Monica’s Village, Muslim 

Housing Services Nihonmachi Terrace, Opportunity Place, Oxford Apartments, Pantages Apartments, Park Place, Sea-Mar Family Housing, 

Seattle Mental Health, South Shore Court, Starliter, Traugott Terrace, Views At Madison Phase 1, Westwood Heights East, and Women's 

Residence. This does not include project-based programs that do not maintain a waiting list.  

Site-Based

Community-Wide

Beginning in 2016 the agency plans to begin to include admissions for HOPE VI public housing units in the centralized admissions process 

housed in the Central Office. 

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a narrative 

detailing these changes.

*** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

Housing Program(s) *

If Local, Non-Traditional Housing Program, please describe: 

No

No

N/A

Federal MTW Public Housing Units 

(SHA Administered) 

Wait List Information Projected for the Beginning of the Fiscal Year

Site-Based

Wait List Type**

No

Are There Plans to 

Open the Wait List 

During the Fiscal 

Year
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$157,877,531

71600

71200+71300+71310+71400+71500

Total Revenue

Gain or Loss on Sale of Capital 

Assets

Sources

Total Tenant Revenue 

$11,178,000

$4,500

PHAs shall provide the estimated sources and amounts of MTW funding by FDS line item.

FDS Line Item

70500  (70300+70400) 

70600

FDS Line Item Name

HUD PHA Operating Grants

71100+72000

Dollar Amount

$16,087,773

$128,986,360

Other Income

Total Fee Revenue

70610

 Interest Income

$0

$1,573,652

Capital Funding

$47,246

70700 (70710+70720+70730+70740+70750) 

Estimated Sources of MTW Funding for the Fiscal Year

 



 

91300+91310+92000

Uses

91000 

(91100+91200+91400+91500+91600+91700+91800+91900)
Total Operating - Administrative

Estimated Uses of MTW Funding for the Fiscal Year

Allocated Overhead $0

94000 (94100+94200+94300+94500)

93000 (93100+93600+93200+93300+93400+93800)

97500+97600+97700+97800 All Other Expenses

FDS Line Item FDS Line Item Name Dollar Amount

$12,549,454

$0

97400

96100 (96110+96120+96130+96140)

92500 (92100+92200+92300+92400)

93500+93700 Labor 0

95000 (95100+95200+95300+95500) Total Protective Services $610,962

$758,497

Depreciation Expense

Total Expenses

$535,000

$130,410,283

97300+97350
Housing Assistance Payments + 

HAP Portability-In
$78,695,992

$0

96700 (96710+96720+96730)
Total Interest Expense and 

Amortization Cost
$0

97100+97200 Total Extraordinary Maintenance

96000 (96200+96210+96300+96400+96500+96600+96800) Total Other General Expenses $1,903,429

PHAs shall provide the estimated uses and amounts of MTW spending by FDS line item.

Management Fee Expense $5,523,994

$22,296,504

Total Utilities $5,933,920

91810

Total Tenant Services

Total Ordinary Maintenance

Total insurance Premiums $1,602,531

 



 

Yes

Yes

Yes

Is the PHA allocating costs within statute?

Is the PHA implementing a local asset management plan 

(LAMP)?

No significant changes to the Local Asset Management Plan are anticipated.  Seattle Housing Authority is 

in compliance with our MTW contract requirements and OMB directives.

B. MTW Plan: Local Asset Management Plan

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning with the year it is 

proposed and approved.  The narrative shall explain the deviations from existing HUD requirements and should be 

updated if any changes are made to the LAMP.

Has the PHA provided a LAMP in the appendix?
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