LENDER UNDERWRITER TRAINING: HUD LEAN SECTION 232 PROGRAM
September 13 - 15, 2011

Swissôtel Chicago 
Grand Ballroom
Sponsored by
Eastern Lenders Association
In Coordination with
HUD’s Office of Healthcare Programs
AGENDA
	Tuesday, September 13, 2011
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	Activity / Topic
	Panel
(Moderator)

	10:00 a.m. – 6:00 p.m.
	Registration and Check-In (Lunch on Your Own)
	

	1:00 p.m.
	Welcome


	Jon Camps
(Senior Vice President,
Love Funding)

	1:10 p.m.
	· Introduction
· Update of Policy Issues
	Roger Miller
(Deputy Assistant Secretary, Office of Healthcare Programs)

Michael Vaughn
(Director, Office of Residential Care Facilities, HUD-OHP)

Jon Camps

	1:30 p.m.
	Basics of the Lean Underwriting Process 
· To include updates on recent changes to HUD procedures and relevant document changes

HUD 2530 & APPS 
1. Business Partner Registration (BPRS) - clarification, documentation, common errors and resolutions
1. APPS system - planning for success; troubleshooting common problems; APPS Certification
1. HUD 2530 approval - staying ahead of HUD's Critical Findings Report


Frequently Encountered Underwriting Deficiencies 
· To include the most common reasons for loan rejection by the OHP Loan Committee

Lean Thinking 
1. Common questions received in the Lean Thinking mailbox

	Patrick Berry
(Workload Manager, HUD-OHP)

Gary Golding
(Senior Healthcare Account Executive / Underwriter, HUD – OHP)

Tim Gruenes 
(Workload Manager, HUD-OHP)


Rita Dockery 
(Workload Manager, HUD-OHP)

Jennifer Buhlman 
(Senior Healthcare Financial Analyst, HUD – OHP)

Jason D. Smeck 
(VP, Director, Seniors Housing & Health Care
Red Mortgage Capital, LLC)

Denise Murphy
(Principal, Murphy Consulting – APPS & 2530 Advisors)


	3:30 p.m.
	Break – Sponsored by: Wells Fargo
	

	
3:45 p.m.
	Portfolio Transactions
1. Portfolio Policy Update (Handbook)
1. Corporate Credit/Portfolio Review
1. PLI/AR Financing/Master Lease Review
1. Explanation of the Portfolio Processing Queue
1. Underwriting Process – Portfolio Overview + Individual Applications
1. OGC Perspective – Smooth Portfolio Closings
· Asset Management – Policies for Loan Servicing
	Patrick Berry

Gary Golding

Jen Buhlman

Carol Turner 
(Attorney Advisor, HUD – OGC)

	4:15 p.m.
	Professional Liability (PLI) & Property Insurance 
1. Property Insurance Overview (Handbook)
1. PLI Overview (Handbook)
1. PLI Waiver Process
1. PLI Perspectives from an Agent/Broker

1. Insurance Market and Trends in Claims
1. Insurance Q&A

	Jennifer Buhlman

Patrick Berry

Alan Zuccari & Keith Parnell (Hamilton Insurance)

Chuck Colburn, SVP (CNA HealthPro)

	5:00 p.m.
	Adjourn for the Day
	

	5:30 p.m. – 7:30 p.m.
	Reception 
Sponsored by:  Valuation & Information Group
                            Dominion Due Diligence Group
                            Love Funding
                            Rockport Mortgage
	Geneva Room




	
Wednesday, September 14, 2011
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	Activity / Topic
	Panel

	7:00 a.m.
	Registration and Check-In
	

	7:00 a.m.
	Continental Breakfast – Sponsored by: M&T Realty Capital Corporation
	

	8:00 a.m.
	Accounts Receivable Financing 
· AR Policy HQ Update
· AR Issues from the HUD Perspective
· AR Issues from the AR Lender and FHA Lender Perspective 
 
	Kathleen Burtschi
(Senior Attorney, HUD – Washington DC)

Koren McKenzie-John (Attorney, OGC Miami- HUD) 

Lauren Rexroat 
(Associate General Counsel, Capital Funding)


	8:45 a.m.
	Master Lease Transactions
· Basics of Master Leases
· New Master Lease Policy Initiatives
· HUD Suggestions for Master Lease transactions
· Lender Experience with Borrower Negotiations and 
Tips for Closings


	Kathleen Burtschi

Jim Provenzale 
(Attorney, OGC Des Moines-HUD)

Harrison Smith 
(Partner, Krooth and Altman)

	9:15 a.m.
	Risk Management & Risk Mitigation
· Overview of the Office of Risk Management
· Departmental Objectives for Risk Management
· Discussion of Risk Management Issues
	C. Mark Williams
(Senior Risk Management Officer, HUD - Office of Risk Management)

	10:00 a.m.
	Break – Sponsored by: Voyrs, Sater, Seymour and Pease LLP
	

	10:30 a.m.
	A 7 Issues and Processing
· Realignment of A7 Underwriting 
· Queue Update
· Term Extensions
· Transaction Cost Payback Period
· Lender Fees
· Sprinkler Requirements and PCNAs
	Corley Audorff
(Presidential Management Fellow) 

Rita Dockery
Michael Vaughn

	11:45 a.m.
	Sprinkler Loans
	Vance Morris
(Special Assistant, HUD – OHP)

	12:00 p.m.
	Lunch on Your Own
	





	
Wednesday, September 14, 2011 (cont.)

	1:30 p.m. - 3:15 p.m.*
	Appraisals, Valuation, Market and Economic Analysis
1. Proposed Standard Work Changes
1. Tax Abatements
1. IOD Template
1. Financial Reporting
1. Appraisal – Issues & Experiences
1. Market Study - Issues & Experiences
1. Q & A
	Wayne Harris/
Sue Barton
(Senior Appraisers, HUD – OHP)

Terry Bessette
David Goldammer
Al Mackinder
Ani Ramos
Scott Werdal

	
	1:30 p.m. - 3:15 p.m.*
	HUD Office of General Counsel (OGC), and 3rd Party Attorney Roundtable (Limited Space – Attorneys/
Closers only)

· Pre-Firm Legal Review
· Closing Document Review
· Closing Queue & Protocols
	Location: 
Zurich G. Room
(size limit of room: 25-35)

Matt Towey
(Attorney, OGC Chicago-HUD)

Kate Murray 
(Workload Manager, HUD-OHP)
 
LaFonte Nesbitt
 (Partner, Holland & Knight)




* Concurrent Sessions

	3:15 p.m.
	Break – Sponsored by: Walker & Dunlop
	

	3:30 p.m.
	Title and Survey
	Wayne Harris/David Goldammer
(Senior Appraisers, HUD – OHP)

Kim Harris 
(Attorney Advisor, HUD – OGC)

	4:00 p.m.
	OHP Lean Environmental Review Guidance
1. Emerging Issues
1. Lessons learned
1. Q & A
	Sue Barton/Terry Bessette
(Senior Appraisers, HUD – OHP)


	4:30 p.m.
	New Construction Updates
1. Updates on Policies and Procedures
1. Common Delays
1. Q & A
	Diane Rosinski/Kathy Budny 
(Senior Healthcare Account Executives / Underwriters, HUD-OHP)


	5:30 p.m.
	Adjourn for the Day
	



	


Thursday, September 15, 2011
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	Activity / Topic
	Panel

	7:00 a.m.
	Continental Breakfast – Sponsored by: Oppenheimer Multifamily Housing & Healthcare Finance, Inc.
	

	8:00 a.m.
	Lean Closings 
1. Legal Completeness Check
1. From Completeness Check to Closing
1. Reminders
1. Q & A
	Kate Murray

Joshua Mason
(Attorney-Advisor, OGC Los Angeles)

Jim Levine
(Shareholder, Baker, Donelson, Bearman, Caldwell & Berkowitz, P.C.)

	8:45 a.m.
	Servicing / Portfolio Management
· The OHP “Good News” Portfolio Review  
· Increased Staff Capacity and Reorganization 
· Standardization of Policies & Procedures Update 
· Expanded Partnership with Departmental Enforcement Center    
· Discussion Q & A
	Tim Coon
(Branch Chief/ Workload Manager, HUD-OHP)

David Cole 
(Senior Account Executive, HUD – OHP)

	9:30 a.m.
	Departmental Enforcement Center (DEC)
· HUD Portfolio
· Causes of DEC Referrals
· Enforcement Tools
· Q&A
	Paul Aprigliano
(New York Satellite Office Director, HUD – DEC )

	10:15 a.m.
	Break – Sponsored by: EBI Consulting
	

	10:45 a.m.
	Discussion of Possible New Lean / OHP Policies 
· Summation & Wrap Up
	Michael Vaughn



	11:15 a.m.
	Question & Answer Session
	Michael Vaughn


	12:00 p.m.
	Conference Adjourns
	




All materials from this conference will be public information.  ELA is solely responsible for the accuracy of the statements, opinions, and interpretations contained in these materials.  Such statements, opinions, and interpretations do not necessarily reflect the views of the Government or the views of the Department of Housing and Urban Development.
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