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Section 232 Handbook 4232.1 Effective September 1, 2014
As mentioned in the May 28, 2014 and June 26, 2014 Email Blast, the Section 232 Handbook is effective as of September 1, 2014.  The handbook provisions apply to all projects in the 232 portfolio and all lender/underwriter approval requests on September 1, 2014 and thereafter.  

Insurance requirements (including property and general liability insurance, but excluding professional liability insurance) will not be effective until November 1, 2014.  Please see June 26, 2014 Email Blast for more details.  As stated in the June 26, 2014 Email Blast, existing Section 232 projects will not be required to implement these new insurance requirements; however, if a Project should choose to implement the changes at the time of insurance renewal, that is a business decision available to them, provided that the new property and general liability insurance requirements are then met in their entirety.

Additionally, Section III – Asset Management, Chapter 4 – Financial Operations, Section 4.5 - Financial Risk Metrics of Operator, Subsections A-F related to Operator financial reports, will not be effective until 60 days after the requirements are announced in the Federal Register.
Keyword: Section 232 Handbook 4232.1, Operator Financial Reports, Financial Operations
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Pre-Construction Conference Agenda and Lender’s Pre-Construction Conference Duties Documents Updated

With the recent publication of the new Section 232 Handbook 4232.1, the “Lender’s Pre-construction Conference Agenda,” (here) and “Lender’s Pre-construction Conference Duties,” (here) documents have been updated.

All conferences held on or after the date of this Email Blast shall use these new documents.

Keywords: Pre-construction, Documents
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General Contractor’s Requisition for an Initial Draw on Loans with Early Commencement or Early Start Approval

On loans given Early Commencement or Early Start approval, if construction proceeds are being requested when the Lender submits Initial Endorsement documents, the Initial Draw, form HUD-92403, Application for Insurance

of Advance of Mortgage Proceeds, must reference and attach a single form HUD-92448, Contractor’s Requisition.  The amount claimed in line item #1, of form HUD-92403, must match the net amount of the requisition on page 2 of the attached form HUD-92448.

The above form HUD-92448, must include signatures by the General Contractor, Architect, and HUD Contract Inspector.  However, since construction draws are not conducted during Early Commencement or Early Start, communication among the Lender, ORCF’s Construction Manager, Michael Peeler, and the HUD Contract Inspector, is key to obtaining the necessary inspection and signatures related to the HUD-92448.

Therefore, prior to submitting the Initial Draw to HUD, the Lender must contact the ORCF Construction Manager, Michael Peeler, at Mike.Peeler@hud.gov.  That email will state Initial Endorsement is anticipated, and form HUD-92448 needs to be signed in the field, to include with the Initial Draw documents.  Michael Peeler shall then contact the assigned Contract Inspector, advising them to coordinate their first Draw Inspection at the job site, with the General Contractor and Architect, and to sign the single form HUD-92448.

After the HUD-92448 is signed by the General Contractor, Architect, and HUD Contract Inspector, it will be given to the Borrower, who will transmit it immediately to the Lender, with the other Initial Draw documents.

The Lender shall then transmit the complete Initial Draw to the assigned ORCF Closer for final review and approval.

As a reminder, Early Commencement does not imply a firm commitment will be issued.

Keywords: Initial Draw, Early Commencement, Early Start
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FHA Number Request Submission Email Change
Effective immediately, ORCF has a new email address for lenders to send in their FHA Number Requests and FHA Number inquiries.  The new email address is 232FHARequests@hud.gov and lenders can start using the new address now.  The format for requesting FHA numbers has not changed and Rasheedah Dix will continue to process the FHA requests.  Also, any request that was sent before this email blast will be processed, but all future submissions should be sent to the new FHA mailbox for processing.  

Keywords: FHA Number Requests
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Reminder on HUD Firm Application Instructions 
Please remember to read our Firm Application Instructions (here) and make sure application submissions are in agreement with ORCF limitations.  Examples of things to keep in mind:  

· All electronic documents are less than 50 megabytes in size.  Double check your third party reports and plans/specs when applicable.  

· Please use only letters, numbers and underscores when naming files.  Avoid using special characters   \ / : * ? " < > | # { } % ~ &  as part of the file name (the software used by ORCF will not accept special characters) and punctuations.  Please pay particular attention to the Asbestos Operations and Maintenance Plans.
· When completing the Common ownership (section 5a and b) of the Form HUD-90022-ORCF, include projects from past 18 months AND older than 18 months.

Also, since the Check Transmittal Letter was merged with the Certification for Submission of Electronic Firm Application (Form HUD-90022-ORCF), it no longer needs to be submitted as a separate letter.

By paying attention to the instructions detailed on the Firm Application Instructions document, you can better assure that applications will be received and processed in a more timely fashion, without the applications being sent back due to the system not being able to receive them.    

Keywords: Application Processing
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Initial Operating Deficit Calculations
When we created our standardized template for calculating initial operating deficits (Form 91228-ORCF) we anticipated there would be delayed reimbursement payments from government sources such as Medicare and Medicaid.  Many of our new construction projects are private-pay (e.g. many Assisted Living Facilities and Board and Care Facilities) and delaying the time for reimbursements by two months results in an exaggerated deficit.  We have posted the Initial Operating Deficit Escrow Calculation Template – Private Pay Sample (here) that calculates the initial operating deficit without the assumption that there will be a delay in governmental source receipts.   This version may be used at the lender’s option – instead of revising the formulas on Form 91228-ORCF.  However, it is only to be used for projects that are anticipated to be entirely private pay. It is a temporary solution. At some point we hope to have a version that works across a wide range of contingencies such as blends of payor types, or projects with existing cash flows. The “Details & Draw Requests” tab of the Initial Operating Deficit Escrow Calculation Template – Private Pay Sample is not locked for editing. If you need to edit the formulas further, please explain the revisions you have made in the lender narrative of your Firm Application submittal.    

Keywords: Initial Operating Deficits Calculations, Form 91228-ORCF
Back to top
FROM THE CLOSING CORNER

Updated ORCF Closer Checklists for 223(f) and 223(a)(7) Projects

Updated ORCF Closer Checklists for 223(f) (here) and 223(a)(7) (here, revisions dated 5/12/14) projects are now posted on the Section 232 program website. 

The updates include referencing the Borrower’s Certification - No Adverse Actions (as required by the Firm Commitment) and noting that the draft closing statement should be from the Sources & Uses page of the HUD-92264a-ORCF.  

These checklists are effective immediately.
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READY..SET..GO!  Let’s Close These Projects!
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The ORCF Closing team invites you to submit your complete closing packages to the assigned HUD Attorney and HUD Closer as soon as they are ready.  ORCF Closers will work closely with HUD Attorneys to try and meet any closing deadlines set forth before the end of HUD’s fiscal year.

How do I get a HUD Attorney assignment?

Along with your Firm Commitment, your HUD Underwriter should have emailed you the contact name and address of the assigned HUD Attorney.  Please check your inbox for that email, and if one was never sent to you, please email ORCFCloser@hud.gov.

How do I get a HUD Closer assignment?

When you’ve submitted your draft legal package, email ORCFCloser@hud.gov indicating that the legal package has been sent.  ORCFCloser@hud.gov will email you back (usually within 1-2 business days) with a Closer assignment.

Do I email ORCFCloser@hud.gov for a CONTRACT Closing?

No.  If your project was underwritten by a contract Underwriter, please expect a contract Closer to be in touch.

IMPORTANT:  Clean, accurate, and complete closing packages will ensure a smooth and efficient closing.

Thank you and we look forward to closing these projects with you!
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Past Lean 232 Updates are available online.

Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.

For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.

Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.

We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.

