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Baltimore Mobility Program
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Moving to Higher Opportunity
Summit
January 9, 2014
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Brief History
)[image: ]Thompson vs. HUD
– Partial Consent Decree – 1996
– Settlement – 2012
· 4,388 Total Units Once Fully Leased
– Tenant Based Vouchers
– Project Based Vouchers
– Homeownership Vouchers

[image: ] (
2,332 Currently Leased
(as of November 30,
2013) Throughout the
Baltimore MSA
) (
Moves Are Not the Only
) (
Measure of Success
) (
Results Oriented Regional Program
)
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Services
)[image: ][image: ]Pre-move Counseling
· Housing Search Assistance
– Landlord Outreach
– Transportation Assistance
– Program Participants as Peer Counselors
– Security Deposit Assistance
· Post-move Support
· Subsequent Mover Support

[image: ][image: ]Defining Communities of
Opportunity
· Pre-Settlement
– Poverty less than 10%
– African American less than 30%
– Public/Assisted Housing less than 5%
· Post-Settlement
– May consider additional factors including:
· Schools
· Transportation
· Access to jobs
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Workshops
)[image: ]Banking and Budgeting
· Increasing Credit
[image: ]Awareness
· Landlord/Tenant
Relationship and Home
Maintenance
· Setting Goals
· Career Planning

· [image: ] (
Housing Search
)[image: ]Comprehensive Housing Search Workshop at
Time of Voucher Issuance
· Landlord Outreach Staff Identifying Available
Units that Will Accept Voucher
· Housing Search Assistants/Peer Counselors
– Group Tours
– One-on-One
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Post Move Support
)[image: ]Home Visits and Regular Counseling Contacts
During the First 2 Years of Participation
· Subsequent Move Counseling

· [image: ] (
Keys to Success
)[image: ]Exception Payment Standards
· Regional Administration
· Security Deposit Assistance
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For More Information
)[image: ]Metropolitan Baltimore Quadel
231 East Baltimore St., Suite 400
Baltimore, MD 21202
(410) 223-2222
Jim Evans	Maurice Gadsden
jevans@mbquadel.com	mgadsden@mbquadel.com
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