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Mobility Programs since 1995
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[image: ] HCP’s mission is to reduce intergenerational poverty and
promote racial and economic diversity in housing.
Where people live has a direct impact on their life opportunities.
Expanding choices for low income minority residents, stuck in
high poverty and racially segregated areas is the goal;
Low income minority populations should be able to:
Participate in the economic vitality of the region
Where employment options are more plentiful
Where households can become more self-sufficient over time
Where children have access to better performing schools and
Where better health outcomes can be achieved.

[image: ]
[image: ] Non-profit
 20 staff
 Run mobility/relocation programs
 Consult with others (primarily PHAs) on fair housing/mobility programs
 Administer a project-based subsidy program for the State of Illinois (70 units located in over 40 different communities)
 Advocate with others to reduce racial isolation and poverty concentrations
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 Gautreaux legacy
◦ Targeted vouchers
◦ Public housing (public housing wait list) population
[image: ]◦ Adequate funding for 25 years
◦ Informed HCP’s work
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[image: ] Started with threatened litigation in the Cook County suburbs  General vouchers not targeted (can be used anywhere)
[image: ] Different populations in different programs with different activities
◦ Wait list
◦ Relocatees
◦ Second movers
◦ Ports
 City, suburban Chicago and other locales (Rockford and Port Arthur Texas)
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 One on one counseling is the mainstay of the
program
· Orientation/workshops
· Search assistance
· Listings of available units
· Transportation to see units if necessary
· Community information
· Resource room
· Assistance with voucher paperwork and inspections
· Follow up
 Security deposit loans
 Incentive payments for moves to opportunity areas
 Holding fees for landlords
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[image: ] Project Opportunity (low interest, low down payment loans for
landlords who buy properties in opportunity areas)
 Project-based vouchers (State and PHA programs)
 Educational workshops on
· Opportunity areas
· Tenant/landlord rights and responsibilities
· [image: ]Home maintenance
· Financial management
· Schools matter and
· Building community
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 Focus groups
[image: ] Participants only from high poverty and racially segregated areas
 Videos
 Small area fair market rents, exception rents
 Landlord outreach
 Extended search time
 Van tours
 Portability and mobility
 Portability administration
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 Chicago Housing Authority—relocation for about 1000 public
housing families—45% moved to either low poverty or
opportunity areas
 CHA—mobility program—about 825 moves in three years
 Port Arthur Texas—tract pre-move 96% black/54% poverty;
post move averages 19% black and 15% poverty (opp moves)
 Organization of a regional demonstration—The Chicago
Regional Housing Choice Initiative (CRHCI) with Metropolitan
Planning Council
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 Funded by HUD (Antonio Riley very helpful), private
foundations and CDBG
 Eight PHAs came together
 Regional mobility
 Regional portability advocate
 Regional wait list for project-based units called the Regional
Housing Initiative. Voucher donations from PHAs go to a
virtual pool where developers can apply for units and the
funding that goes with them. Combined with LIHTC program
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Chicago Regional Opportunity Map
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 To house 300 clients in opportunity areas
 To test counseling and incentive approach vs a less expensive
method of promoting mobility (incentive only) and compare
both groups to a “no service” group
 To test a regional wait list for project-based vouchers (and
possibly other subsidized housing in the future)
 To test a portability advocate and regional administration of
portability
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 RAND Corporation funded by the MacArthur Foundation
 Questions to be answered:
◦ What is the demand mobility counseling?
◦ What lessons were learned about the regional administration of housing counseling?
◦ Does the offer of mobility counseling and/or a $500 grant increase the proportion of households who move to an opportunity neighborhood relative to “business as usual” second movers?
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 Organizing the region took about one year
◦ Definition of opportunity, material and process development, PHA staff training, regional database etc.
 Counseling/Incentive—about 10% of those referred to date
moved to opportunity areas with many still active
 Incentive only—about 7.5% of those referred to date moved to
opportunity areas with many still active
 Portability—130 referrals to date with 20 moves (5
opportunity or 25%) with many still active. Much shorter
process times with a dedicated regional administrator.
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 Opportunity movers improved school access. Pre move
schools averaged 61% reading scores and a rank of 3 from
greatschools.net. Post move schools averaged 76% reading
scores and a 7 rank from greatschools.
 RHI (project-based program)—845 on list with referrals to 7
developments and 30 placed to date. Responsible for creation
of 1035 affordable units in opportunity areas with 197 units
available to voucher holders
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[image: ] It takes time to build a good mobility program
 Counseling with dedicated staff produces trust--includes
education, search assistance, and support
 Extended search time is critical
 Exception rents or small market rent structure
 Good customer service for landlord outreach, developing
relationships, unit ID and retention
 Port clients best to work with
 Project based vouchers could be a growth area for the voucher
program--individual units could be considered by HUD
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 Lack of follow up and tracking over time
 We should be working with those who already live in
opportunity areas too
 Small programs--Lack of investment in long term results that
can reduce “safety net” costs
 Lack of adequate research on methods, results and costs
 HCP researching its moves for results and costs, mapping etc
(about 2500 total moves)
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 Check out NPR’s “Changing Neighborhoods Can Change Your
Life”
 http://www.marketplace.org/topics/wealth-
poverty/changing-neighborhoods-can-change-your-life 
 HCP web-site www.hcp-chicago.org 
 PRRAC and HUD
 Separate will never be equal and mobility works to foster
choice and improved life outcomes!!
[image: ]
image5.jpg




image6.jpg




image7.jpg
History
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HCP’s experience




image10.jpg
[k S





image11.jpg
Activities
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More Activities
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And Even More Activities
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Recent Results
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Chicago Regional Housing
Choice Initiative
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Goals of the CRHCI
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Program Evaluation
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Preliminary Findings
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More Preliminary Findings
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So What Have We Learned and
What Can We Share?
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Learning and
Sharing
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Going Forward
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Housing Choice Partners
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HCP’s Mission
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HCP Stats




