Agreement for the Provision of Technical Assistance 

Between the

U.S. Department of Housing and Urban Development

Office of Community Planning and Development

And the 

Commonwealth of Puerto Rico

__________________________________________

Background

The purpose of this Agreement for the Provision of Technical Assistance (“Agreement”) is to establish the terms under which  the U.S. Department of Housing and Urban Development (“HUD”), Office of Community Planning will provide technical assistance (“TA”) services to the Commonwealth of Puerto Rico (“the Commonwealth”).  This Agreement describes the roles and responsibilities of the Commonwealth and HUD.  It is the intent of the parties to the Agreement to ensure that each have a common understanding of and commitment to the TA purpose and intended outcomes.
TA provided pursuant to this Agreement will assist the Commonwealth to develop a market-based, housing and community development plan that integrates funding for:  (1) the HOME Investment Partnerships Program (“HOME”); (2) the McKinney-Vento Homeless Assistance Programs (“Homeless”); (3); the Community Development Block Grant Program (“CDBG”), and (4) other HUD programs such as public housing as well as funding from other public and private resources.  

HOME TA is authorized by the HOME Investment Partnerships Act (42 U.S.C. §§ 12781-12783); 24 CFR part 92.  TA for the McKinney-Vento Homeless Assistance Programs and the Housing Opportunities for Persons with AIDS Program (“HOPWA”) is authorized under federal fiscal year appropriations acts, as applicable.  CDBG TA is authorized under Title I of the Housing and Community Development Act of 1974 (42 U.S.C. §§ 5301-5320); 24 CFR § 570.402.  

HUD has awarded program funds to the Commonwealth for all three of the community development program areas for which TA is provided.  HUD and the Commonwealth have entered into separate grant agreements governing the use of those community development program funds.  HUD is providing this commitment for TA in response to a written request from the Commonwealth.

REQUIREMENTS FOR THE PROVISION OF TECHNICAL ASSISTANCE 

General.  HUD and the Commonwealth jointly agree that TA will be carried out to accomplish the objectives described below.  HUD and the Commonwealth will jointly agree on additional details related to the scope of work, the work products and expectations, and the corresponding time schedule in coordination with the TA providers.  Each party agrees to share all relevant information regarding the development and targeting of TA resources in order to achieve the highest level of performance and results for the Commonwealth’s community development programs, including compliance with all applicable statutory and regulatory program requirements.
a.  HUD.  Consistent with the statutory purposes of TA funding, HUD agrees to provide resources up to $250,000 through the College of Experts Program in support of this Agreement to assist the Commonwealth in one or more of the following manners by: 

i. Conducting a comprehensive assessment of housing need across income strata for low- and moderate-income households.

ii. Facilitating the development of a comprehensive housing plan by the Puerto Rico Housing Task Force that integrates funding across program areas and leverages private and other public resources.

iii. Assisting in the drafting of the housing plan developed by the Puerto Rico Housing Task Force.

iv. Conducting a needs assessment of state agencies that administer housing programs to identify gaps in agency capacity and gaps in staff skill sets needed to administer programs.

v. Assisting in the development of a multi-year plan to use the 1% administration set-aside in State CDBG funding to assess and address capacity issues for agencies in municipalities that administer non-entitlement CDBG and HOME funds.

vi. Providing training and technical assistance to address gaps in capacity  and skills, including one or more of the following:

1. Technical assistance in organizational management and capacity, including fiscal controls and financial management.

2. Community development program training and guidance to improve the ability of the Grantee to design and implement effective programs. 

3. Training on the use of Integrated Disbursement and Information System (IDIS), Disaster Recovery Grant Reporting (DRGR), Homeless Management Information System (HMIS), and other HUD reporting systems.

4. Training on model techniques to improve program performance and compliance through complete and accurate program recordkeeping and performance data.

5. Training on model techniques to increase the leveraging of public funds across programs, using public and private resources.

6. Incorporating energy efficiency into the planning, design, financing, construction and operation of housing projects. 

b. Grantee.  The Commonwealth agrees to perform the following activities and provide the following resources in support of this Agreement:

i. Make time available for state agency principals to convene as the Puerto Rico Housing Task Force and work with the TA Provider who will facilitate the development of a housing plan that integrates funding across program areas and leverages private and other public resources.

ii. Work with TA providers to implement the housing plan developed by the Puerto Rico Housing Task Force.

iii. Work with TA providers to develop quality, affordable units to house homeless persons and persons with HIV/AIDS.

iv. Work with TA providers to leverage public funds across programs and create units for rental and homeownership opportunities using public and private sources.

v. Work with TA providers to develop a multi-year plan to use the 1% administration set-aside in State CDBG funding to assess and address capacity issues for agencies in municipalities that administer non-entitlement CDBG and HOME funds.

vi. Work with TA providers to identify and implement effective program designs and implementation plans and time lines.

vii. Work with TA providers to Identify and remedy obstacles with respect to meeting program expenditure deadlines.

viii. Work with TA providers to identify and remedy weaknesses with respect to organizational management.

ix. Work with TA providers to identify and remedy weaknesses with respect to program performance and compliance, including recordkeeping and performance data.

x. Work with TA providers to develop public-private partnerships that may assist with carrying out community development program activities.

xi. Work with TA providers to increase the Grantee’s knowledge and skill in the use of IDIS, DRGR, HMIS, and other HUD reporting systems.

xii. Work with TA providers to strengthen the Grantee’s knowledge of programmatic financial management requirements.

xiii. Attend trainings and utilize guidance materials and assistance provided by HUD and technical assistance providers with respect to the activities above to improve performance and compliance with community development program requirements.

xiv. Within 45 days of completion of the TA provider’s assessment of housing needs, the Commonwealth of Puerto Rico will:

1. Convene state housing principals as the Puerto Rico Housing Task Force;

2. Provide a timeline for completion of a market-based, comprehensive, housing and community development plan;

3. Develop action plans to resolve any outstanding Office of Inspector General Audit findings related to HUD funding; and

4. Reconcile and begin reallocation of all CDBG accounts older than 2004.

xv. Within 2 years of the signing of this Technical Assistance agreement, the Commonwealth of Puerto Rico will:

1. Implement a plan to use the 1% administration set-aside in State CDBG funding to improve capacity for agencies in municipalities that administer non-entitlement CDBG and HOME funds;

2. Develop housing units for special needs populations, as identified in the housing needs assessment and committed to in the housing and community development plan;

3. Obligate and expend HUD funds in a timely manner that meets all regulatory and statutory deadlines; and

4. Develop an open, transparent, competitive process for awarding all competitive HUD funds to sub-grantees.

DURATION AND TERMINATION

If HUD determines that the Commonwealth has failed to comply with the requirements set forth in this Agreement or has failed to meet expectations in terms of cooperation with TA providers, HUD will provide the Commonwealth notice and an opportunity to contest the determination.   HUD may also request that the Commonwealth submit a plan for corrective action within 45 days.  If the Commonwealth is unsuccessful in contesting the determination or the Commonwealth’s plan for corrective action is unsatisfactory to HUD, HUD may terminate the provision of TA at its discretion.  

This Agreement will be effective upon HUD’s execution in the space provided below and will continue until such time that HUD and the Commonwealth jointly determine that TA is no longer needed.  

This Agreement may be amended by a written amendment executed by both HUD and the Commonwealth.

THE UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

_______________________________________

Signature of Authorized Official

_______________________________________

Name of Authorized Official

_______________________________________

Title of Authorized Official

______________________________________

Date

THE COMMONWEALTH OF PUERTO RICO
______________________________________

Signature of Authorized Official

_______________________________________

Name of Authorized Official

_______________________________________

Title of Authorized Official

______________________________________

Date
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