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U.S. D EPARTMENT OF HOUSING & URBAN  D EVELOPMENT 



LIHTC PILOT PROGRAM 

 

•  Point of the Pilot – the Plan 

•  Program eligibility 

•  Participants  
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LIHTC PILOT PROGRAM 

 

•  Policy clarification and changes 

   Cap Rate derivation   

   Rents below market 

   Relocation period 

   Expanded geography and eligible lenders 

•   People 
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FHA TAX CREDIT PILOT PROGRAM 

TRAINING 

 

PROJECT PROCESSING FLOW CHART 

REVIEW 

 

 
LYNN WEHRLI 

N OVEMBER 13, 2012 
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TAX CREDIT PILOT PROGRAM      PROCESS FLOW CHART: APPLICATION 

 
SUGGEST
-ED TIME 
FRAME 

  ACTIVITY HUD TOOLS 

  

  OPTIONAL CONCEPT MEETING & APPLICATION Concept Meeting 
Agenda & TCP 

Project Eligibility 
Checklist   

Refer Applicant to Another MAP 
Program if Applicable 

Invite Pilot Application 

        

  

HAP RENEWAL/RENT INCREASE REQUEST (FOR PROJECT BASED 
SECTION 8 PROJECTS) AND PREPAYMENT REQUEST SUBMISSIONS 

    

  TCP Application 
Exhibits Checklist, 
Wheelbarrow and 
Lender’s Narrative 

D
A

Y
S 
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PILOT APPLICATION SUBMISSION 

  

PRELIMINARY REVIEW TCP Project 
Eligibility Checklist  Confirm Eligibility   

Confirm Completeness TCP Application 
Exhibits Checklist Identify Risk Factors 

    

IF INELIGIBLE: APPLICATION 
REFERRED TO ANOTHER MAP 

PROGRAM 

IF ELIGIBLE: APPLICATION RETAINED 
FOR UNDERWRITING REVIEW 
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UNDERWRITING 

HQ Notification via Pilot Tracking Sharepoint & DAP Data Entry 

Draft Documents, Title and Survey to Field Counsel 

Designated Underwriter's Review of Lender's Narrative and 

Wheelbarrow 

Kick Off Call (No Later than 2 Weeks After Submission)                                       

(Field Counsel Invited) 
Kick Off Call 

Agenda 

Technical Reviews (By Designated Underwriter and if Requested,             

Technical Staff) 

 Site Visit and Environmental Review 

Preliminary OGC Review: Site Control, Partnership Agreement, 

Lien Priority, and Other Project Specific Concerns 

Status Call ( 2 Weeks after Kick Off Call and When DU is Nearly 

Ready To Recommend Decision) 

Status Call 

Agenda 

Legal Review, Preliminary Closing Checklist Preparation 

PILOT PROCESS FLOW CHART: UNDERWRITING 
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APPROVALS 

Hub DU  Recommendation To Director 

  
  

Director Rejection Director Approval 

  
    

Pilot Loan Committee Rejection 
Pilot Loan Committee 

Approval 

    

Lender and Field Counsel  Preparation 

  COLOR KEY 

APPROVAL (Issuance of 223(f) Firm Commitment) 
Lender/ 

Owner Action 

  Hub Action 

DAYS 61 
- 105 

CLOSING Both 

PILOT PROCESS FLOW CHART: APPROVALS & CLOSING 
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FHA TAX CREDIT 
PILOT PROGRAM: 

 
PROCESSING GUIDE : 

CONTENT AND RECENT UPDATES 
 
 
 
LYNN WEHRLI 
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PROCESSING GUIDE OVERVIEW AND  UPDATES 

 

 
• Processing Guide is intended for use by  both Lenders 

and HUD Staff 
 

• Purpose: To Provide Informal Instructions for Application 
Preparation and Processing 

 
• New Version Posted 11/9/12 
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PROCESSING GUIDE OVERVIEW AND  UPDATES 

 
 

• Primary Changes: 
 

• Program Policy Interpretations and Adjustments 
described in in FAQs were incorporated into the Guide 
 

• New Section “Field Counsel and Closing Notes” Added 
for More Detail on Closing – Timing and Documents 
 

• “Process Notes for Projects Located Outside of Pilot Hub 
Jurisdictions” narrative, and related exhibits in new 
Appendix G,   was added (Needed as a result of 
Expansion to all 50 states)   
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LIHTC Pilot Program 

Lender’s Narrat ive and Applicat ion 

Exhibit s 

 

Pilot Training 11-13-12 

Margaret Salazar 
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U.S. D EPARTMENT OF HOUSING & URBAN  D EVELOPMENT 



LIHTC PILOT PROGRAM 

 

•  Streamlined exhibits  

•  Standardized Narrative  

•  Wheelbarrow 
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 STANDARD  LIHTC PILOT LENDER N ARRATIVE 

 

Standard Lender Narrative: Highlights 

• Eligibility/threshold checklist for 3 types of LIHTC Pilot 
projects 

•Lender’s analyses typically required as distinct  exhibits 

•Risks/mitigants 

• Summary information typically required on Form 2013 

•LIHTC award information and development team 
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APPLICATION  CHECKLIST / REQUIRED  EXHIBITS 

 

•  Standard forms that may be omitted from 
LIHTC Pilot applications 

   Form HUD 9-2013 (replicated in Lender’s Narrative) 

   Form HUD 9-2013-supp (replicated in master 
certification) 

   2264-A (replicated in required wheelbarrow) 

   Byrd Amendment (replicated in master certification) 

   Certification of Mortgagor’s Architect 
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ARCHITECTURE/ENGINEERING/COST EXHIBITS 

Eliminated AEC Exhibits for all Pilot Applications 
  

 Lender's AEC Review (part of Lender Narrative) 
 Certification from Mortgagor’s Architect   
 Legal Survey Form HUD-92457, Surveyors Report (not 

submitted until Initial Endorsement),  
 Description of condition of property, list of repairs and 

improvements made in last two years and their 
estimated cost (part of Lender Narrative), and 

 Soils report and foundation analysis (not applicable). 
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MORTGAGE CREDIT EXHIBITS   
 

Eliminated Mortgage Credit Exhibits for all Pilot Applications 
  

 Certification if LIHTC, Historic or New Market tax credits are part of 
financing (not necessary as these are all LIHTC transactions)  

 
 Personal Financial and Credit Statement, Form HUD 92417, which is 

not required for Tax Credit Limited Partner and syndicator if the lender 
can provide a certification that these entities are among those with 
ample experience and ratings to show sufficient borrower reliability.   

 
 2530s for Nonprofit Board members – only for Board officers. 
 
 Schedule of Mortgage Debt and credit reports 

 If current rating agency scores are available, these will be required. 
 Credit reports not required for the investor, syndicator, NP board. 
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VALUATION  EXHIBITS 

 Eliminated Valuation Exhibits for all Pilot Applications 
  

 Market Study 
 Area map showing location 
  Photographs of building 
  As-Built” Survey and Form HUD-2457, Surveyor’s Report.  
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 Valuation Exhibits for Assisted Housing Applications 
  

 Section 8 HAP Contract Renewal Request 
 Section 8 Rent Comparability Study  
  RCS 2273 form may be submitted rather than a new 2273 
  Occupancy history/rent rolls not required 
 May waive survey and arms length information for Direct Loan projects 

 



CONCLUSIONS 

 TC Pilot Processing Guide has full annotated 
exhibit list 

 Focus on risk based underwriting 
 Integration of Asset Management and Section 8 

HAP Contract requirements into FHA loan 
submission to reduce confusion 

 Standard presentation of data:  
 Lender Narrative and Wheelbarrow replace 

myriad, disparate Mortgage Credit and other 
exhibits 
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THE TAX CREDIT PILOT 

WHEELBARROW 
 

FOR APPLICATIONS SUBMITTED  UNDER THE 

 
TAX CREDIT PILOT 

 
JOHN  BELL - NOVEMBER 2012 
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FHA’S TAX CREDIT PILOT WHEELBARROW  

The Excel file creates a Standardized Report 
• 26 pages – preformatted for printing using Excel’s print-setup 

capabilities. 
 
• The  two main purposes of the report: 
• To Capture the necessary information to allow FHA to 

understand Tax Credit projects 
 

• To Provide concise, consistent reports so FHA’s designated 
underwriters can perform accurate and efficient 
application reviews  
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FHA’S TAX CREDIT PILOT WHEELBARROW  

 
 
• What is the “necessary information”: 

• All Sources and Uses for the whole project 

Mortgageable and non-mortgageable 

• Draw schedules matching available Sources with planned 

Uses 
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THE WHEELBARROW 

We began with the Wheelbarrow in 2010. Why is it called the 
Wheelbarrow? 
• The system carries information from one place to another 

within an Excel file and performs useful calculations 
• Well received and adopted by industry and FHA 

• The Tax Credit Pilot Wheelbarrow? 
• Carries additional information related to the tax credit 

aspects of project within the same Excel file 
• Additional info held to a minimum 
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THE WHEELBARROW 

 
 

• What does the Wheelbarrow do for us? 
• The Wheelbarrow creates loan information reports in 

minutes instead of hours 
• The Wheelbarrow frees up FHA up to process lenders’ 

applications more quickly. 
• Because the Wheelbarrow provides a uniform report, it 

allows for more efficient review. 
• Its insistence on accounting for all of a project’s sources and 

uses improves FHA’s ability to understand the transaction. 
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THE STANDARD  TAX CREDIT PILOT 

WHEELBARROW REPORT CONTAINS 

24 

• Index 
• Executive Summary  
• Consolidated and Condensed Sources and Uses 
• Tax Credit Equity and Permanent Sources of Capital 
• Draw Schedule 
• Mortgageable Costs/Non-mortgageable Costs Data Entry 

Form and Summary 
• Non-mortgageable Costs Summary 
• 92264-A with Total Requirements for Settlement – 3 pages 
• Output- HUD Summary Report – 5 pages 
• Other pages  



A QUICK LOOK AT SOME STANDARD  TAX CREDIT PILOT 

WHEELBARROW REPORT PAGES 

INDEX – 26 PAGES IN  A USEFUL SEQUENCE 
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EXECUTIVE SUMMARY – CONCISE BUT COMPREHENSIVE 
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MORTGAGE-ABLE AND  N ON-MORTGAGEABLE SOURCES 

AND  USES - BOTH CATEGORIES’ SOURCES AND  USES 

BALANCE. N O PROJECT COSTS ARE OMITTED  
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TAX CREDITS AND  ALL OTHER SOURCES OF PERMANENT 

CAPITAL 

28 



D RAW SCHEDULE – SIX MONTH INTERVALS 
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COMPLETING THE TAX CREDIT WHEELBARROW IS EASY IF 

YOU’RE PREPARED . 
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The process should 

take at most a few 

hours. 

 

Fill in the blue-

background cells. 

Follow directions. 

  

Key: 

Have your project’s 

financial data and 

standard forms at 

hand already 

completed before 

tackling the 

Wheelbarrow. 

Section B - Mortgageable Costs and Consolidated Uses - page 1 of 1 3
Input Market Value $5,750,000 Units 100

Mortgageable/Non-Mortgageable Costs Summary Input Acq. Price $5,750,000 Repairs  - Cri tica l $500

Enter Figures in light blue backgound cells below. Equity Gain/(loss ) $0 Repairs  - Non-Cri tica l  $25,000

(See below for discussion of "mortgageable" vs. "non-mortgageable" costs.)    Tota l/unit $25,500

Column 1 Column 2 Column 3 Column 4

Line

1 Acquisition Price $5,750,000 NA  (see prop debt & equity) $0

2 Debt on the property $5,000,000 $5,000,000 $5,000,000

3 Implied Owner's Equity in the property $750,000 $750,000 $750,000

4 Unrealized Owner's property equity gain/(loss) $0 $0 $0

5 Land Improvements $0 $0 $0

6 Repairs - Critical $50,000 $50,000 $50,000

7 Repairs - Non-Critical $2,500,000 $1,625,000 $1,375,000 $3,000,000

8 Fees - Soft Costs $105,500 $105,500 $27,000 $132,500

9 Financing Costs -  excluding title & recdg (T&R) $315,000 $315,000 $0 $315,000

10 Title and Recording $50,000 $50,000 $5,000 $55,000

11 Leg & Org $66,000 $66,000 $70,000 $136,000

12 Dep to Reserves allowed on 2264, G. Lines 70,71,72 $200,000 $200,000 NA $200,000

13 Developer Fee NA NA $800,000 $800,000

14 Deposit to Reserve (HUD or Non-HUD required) $750,000 $750,000

15 LOC Funded Reserves HUD or Non-HUD required) $0 $0 $50,000 $50,000

16 Misc. costs/synd/closing (non-HUD) NA NA $65,000 $65,000

17 Repayment of debt other than acquisition debt above $0 $0

18 Cash Escrow funds - FHA (e.g., 20% of repairs) $0 NA $0

19 LOC Escrow funds - FHA $500,000 $500,000 NA $500,000

20 Cash Escrow funds - Non FHA NA NA $50,000 $50,000

LOC Escrow funds - Non FHA NA NA $0 $0

   Total Uses $9,536,500 $7,911,500 $3,942,000 $11,853,500

Total Est. Development cost (lines 4-11) $3,286,500 $2,411,500

Land Existing indebtedness $5,000,000 $5,000,000

Total Est. Replacement cost $8,286,500 $7,411,500 High Cost factor adjusted amt= $1,625,000

$6500 per unit x cost adjustment is payable from FHA proceeds. The amount/unit assumed to be paid directly from FHA  x HCF of 2.5 = $16,750

3 Tax Credit Project Presentation Sequence 15 input cells

Use Appraisal, 

PCNA& 92264-

allowable 

Mortgageable-
directly funded with 

FHA mortgage

Consolidated 

Uses-funded by 

all sources

Non Mortgageable-

funded by Non-FHA sources - 

figures from below



WE’VE SOUGHT TO MAKE THE PROCESS AS EASY AS 

POSSIBLE 

31 

Most inputting is done 

on a single worksheet 

called the 

Comprehensive Sources 

and Uses Worksheet. 

 

The worksheet  

is laid out carefully to 

print automatically as 

12 pre-formatted pages. 

 

The worksheet performs  

a number of useful 

functions through drop 

down menus and data 

aggregation. 



THE PREPONDERANCE OF THE REPORT IS GENERATED  FROM DATA INPUT BY THE LENDER. 

THE LACK OF BLUE CELLS BELOW MEANS THE INFORMATION  WAS AUTOMATICALLY 

ASSEMBLED . 
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• What you need to remember 
• HUD’s tax credit pilot website is a cornucopia of 

assistance tools 
• The latest versions of documents 
• Training materials – instructional video and sample 

forms 
• Directions for filling out forms 

 
http://portal.hud.gov/hudportal/HUD?src=/program_of

fices/housing/mfh/map/maphome/taxcredit  

http://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/mfh/map/maphome/taxcredit
http://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/mfh/map/maphome/taxcredit


HUD’S TAX CREDIT PILOT WEBSITE 
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OUR GOAL AND  YOURS: 

EXPEDITIOUS APPROVAL OF WELL-UNDERWRITTEN  PROJECTS 
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Tax Credit Pilot Executive Summary

Project Name Tax Credit Manor

City, State Lake Wobegon / Midwestia / 12345

Total

FHA Mortgage 5,000,000$         

Non-FHA debt 250,000$             

Grants -$                      

Tax Credit Equity 4,537,929$         



THE WHEELBARROW  

 
For more information, and help, contact: 
 

John Bell in DC 
202-402-2740 

john.c.bell@hud.gov 
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