U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF MMULTIFAMILY HHOUSING

TRACS Release 2.0.3.A Implementation Schedule

The purpose of this implementation schedule is for HUD to layout the tasks and activities that need to take place to
efficiently deliver TRACS Release 2.0.3.A from the development or pilot environment to the production, operations
and maintenance environment.

The implementation schedule is used in conjunction with the TRACS Project Charter, Business Requirements,
Reporting Requirements, Monthly Activity Transaction (MAT) Specification Document, and Technical Design
documents and is not intended to repeat information already found in those documents. Any changes to those
documents will be made and recorded accordingly.

Activity/Task Description

101 B S Point of Contact (POC) Information HUD Will Provide POC Information
Identifying Members of the Transition Teams
and their Contact Information

GO BRI AR Open Test Region HUD Will Open TRACS Release 2.0.3.A Test
Region for Software Vendors from Transition
Teams

June 1, 2017 Go Live Industry Partners Will Begin Transition to

TRACS Release 2.0.3.A [TRACS and Contract
Administrators Will Process Both TRACS
Release 2.0.2.D and 2.0.3.A During the
Transition]

August 31, 2017 End of Transition TRACS Will Reject TRACS Release 2.0.2.D
Transactions Effective September 1, 2017
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