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Current Situation…Disconnected Urban Planning & 
Disinvestment
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Objective…. Revitalization……Transformation
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WILLIAMS
METROPOLITAN

DEVELOPMENTS, LLC

A Partnership Model Built on Strengths

Financial Capacity / 
Guarantees

Design & Construction          
Oversight

Property Management

Regulatory Compliance

Capacity Building

Long-Term Commitment

COMPLEMENTARY 
STRENGTHS TO 

CREATE A HOLISTIC 
DEVELOPMENT

Community Trust

Understanding of Unmet 
Needs & Existing 
Strengths of Community

Generate Political Will

Existing Assets & Private       
Sector Resources

Market Opportunities

Land Acquisition

Long-Term Commitment
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Revitalized 
Neighborhood

McCormack 
Baron 

Salazar  Residents & 
Community 

Stakeholders

HUD

Housing 
Finance 

Agencies
(IHDA)

St. Clair 
County

Housing 
AuthoritiesLenders

WMD

Urban 
Strategies

Investors

City of ESL

A Team of Partnerships
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Every Partner Plays an Essential Role

FAITH-BASED 
PARTNER

PR
IV
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E 
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PUBLIC 
PARTNERS

What Can (Will) Happen What  Shouldn’t Happen
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HUD/Choice 
Neighborhoods

Private Funds

Home

CDBG

1st Mortgage

Equity

Local 
State/City

A Resource Perspective

8



Williams Metropolitan Developments, LLC

Refine Vision & Strategies Implement Plans

Philanthropy

Public/Private  
Resources

Tax Credits

Create/Transform 
East St. Louis, IL

Identify Funding/Supporting 
Grants / Programs

Create financial models & 
identify leverage

Deepen partnerships & 
collect firm commitments

Advance designs / plans & fill 
in physical details

Ensure plans meet program 
requirements

Prepare & edit & submit 
funding applications

Process:  Planning and Implementation
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