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Current Situation...Disconnected Urban Planning &

Disinvestment
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Development Model
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WILLIAMS
METROPOLITAN
DEVELOPMENTS, LLC
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A Partnership Model Built on Strengths
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A Team of Partnerships

McCormack
Baron

Salazar Residents &

Community
Stakeholders

Revitalized

Neighborhood el
Urban Finance

Strategies Agencies
(IHDA)

Housing
Authorities
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Every Partner Plays an Essential Role

FAITH-BASED
PARTNER

PUBLIC
PARTNERS

What Can (Will) Happen What Shouldn’t Happen
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A Resource Perspective
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Process: Planning and Implementation

Create financial models &

identify leverage
&

y Deepen partnerships & \
; collect firm commitments L
| Advance designs / plans & fill
in physical details

Philanthropy

\.\ - .'
N/
)‘\ Public/Private

» Create/Transform

' ._/‘ \ Resources y East St. Louis, IL
\‘ Ensure plans meet program |
Tax Credits requirements /

Prepare & edit & submit
funding applications
Identify Funding/Supportin
C?rfants | Prgograims g Refine Vision & Strategies Implement Plans
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Q&A

East St. Louis.........
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