U.S. Department of Housing and Urban Development
San Francisco Multifamily Hub Industry Meeting

July 21, 2011
Agenda
10:00 AM – 10:10 AM
Welcome and Meeting Overview 



Gwen Kelleher, Project Manager, Asset Management
· Update on industry materials available on the HUD Multifamily website
10:10 AM – 10:25 AM
1. Multifamily Online Systems: EIV Updates

Bob Dutra, Information Specialist

· RHIIP #254: What’s New in the EIV 9.2 System Release

10:25 AM –10:35 AM
2. General Multifamily Asset Management Updates
Chris Day, Senior Project Manager, Operations 
· Clarifications on Utility Allowance Regulations
· Management Fee Schedule Update

· Changes to Commercial Space Requirements (HUD Notice H 2011-10)
10:35 AM –10:55 AM
3. How to Address Hoarding by Residents
Diana Mann, Supervisory Project Manager, Asset Management
10:55 AM –11:05 AM
4. Presentation of Award - CAHI



Matt Naish, Director, Project Management
11:05 AM –11:50 AM
5. Performance-Based Contract Administrator (PBCA) Update
Danny Dadios, Contract Administration Oversight Monitor, Operations

11:50 AM –11:55 AM
6. Industry Announcements 
11:55 AM –12:00 PM
7. Closing Remarks
Gwen Kelleher, Project Manager, Asset Management
The remaining Industry Meeting for 2011 will be held on Thursday, October 20th.


Please visit our website to download Industry Meeting materials and
 join our mailing list to receive updates:  
http://www.hud.gov/local/ca/working/mf/meetings.cfm 
SUMMARY OF TOPICS

1. Welcome and Meeting Overview
· Multifamily Industry Meeting Content Now Available Online
· Visit the website at http://www.hud.gov/local/ca/working/mf/meetings.cfm to download the agenda, summary and all handouts for this meeting and previous meetings since April 2011.
· Be sure to sign up for the HUD San Francisco Multifamily Mailing List while visiting the site so that you can receive email updates going forward.
2. Multifamily Online Systems: EIV Updates
· EIV should now recognize move-outs and terminations in TRACS. This means that in most cases the Existing Tenant Search, Multiple Subsidy, and Deceased Tenant reports should be reliable.

· O/As must print the Income Discrepancy Report for each family at recertification even if there are no income discrepancies on the report.

· Some dual-entitlement benefits may not be reported from SSA to EIV.
3. General Multifamily Asset Management Updates
· HUD’s Clarifications of Utility Allowance Regulations

· HUD recently clarified its policy regarding utility allowances.  HUD Regulations state in various places that “In connection with annual and special adjustments of contract rents, the owner must submit an analysis of the project’s Utility Allowances.”  Consequently, owners are required to perform yearly analyses of their projects’ utilities.  HUD will no longer accept a certification from the owner indicating that a utility analysis has been conducted with no change required in the current utility allowance.  In addition, submission of a utility schedule from the PHA will no longer be accepted.

· Owners should keep in mind that tenant notification requirements required by 24 CFR §245 will apply if there is a proposed reduction in the utility allowance. 

· The San Francisco Hub will be issuing guidance in the near future providing the effective date and basic methodology for conducting a utility analysis.  To prevent delays in rent adjustments and contract renewals, owners/agents should begin educating their tenants that they will be required to provide utility information to management on an annual basis.

· Management Fee Schedule Update
· The San Francisco Multifamily Office is issuing a new Management Fee Schedule for elderly and family projects effective July 1, 2011.

· The base rate per unit per month has been increased to $52.00.  

· The maximum cap for management fees is increased to $78.00 per unit per month.  The allowable bookkeeping fees are now set at $9.50 per unit.  

· This  Management Fee Schedule does not apply to properties under the jurisdiction of the Sacramento Field Office.

· Changes to Commercial Space Requirements (HUD Notice H 2011-10)

· Notice H 2011-10 was issued June 22, 2011 providing guidance for HUD staff in the review and approval of commercial rents. 

· Current use of commercial space may have changed with the needs of the property.  

· HUD wants to assure that the rents charged for commercial space is focused on 

1.  financial feasibility of the property, 

2. protection of HUD’s interest in the property due to encumbrance of a commercial lease, and 

3. ensuring that any housing subsidy is not being used for the benefit of commercial tenants, unless the primary purpose of the commercial space is to provide a benefit to the tenants.

· The requirements of the notice are to be implemented as soon as a budget-based rent increase is requested, form HUD-92458 (Rent Schedule) is submitted, or approval of a commercial lease is requested, whichever occurs first.   

· HUD staff will then perform an analysis to assure that the leases conform to the Regulatory Agreement and that the commercial space covers its share of the project debt service.  

· Any project subject to a HUD Regulatory Agreement is subject to this notice and HUD must approve leases for commercial space prior to execution by the owner.  

· View the Notice at: http://portal.hud.gov/hudportal/documents/huddoc?id=11-10hsgn.pdf 

4. How to Address Hoarding by Residents 
· Hoarding involves the excessive acquisition of possessions (and failure to discard them,) even if the items are worthless, hazardous, or unsanitary.
· Hoarding may violate decent, safe and sanitary requirements in the lease by creating an unsafe condition in the unit that would impede proper maintenance, annual inspection and infestation of pests.

· Since hoarding may be a symptom of an underlying behavioral issue, addressing this problem might include some form of reasonable accommodation.  You may want to consider involving a caseworker or service coordinator in the process.
5. Performance-Based Contract Administrator (PBCA) Update
· Orient owners, agents and HUD staff to general communication materials, means of communication, templates etc… associated with the incoming PBCA and transition process.
· Discuss short term start up issues, such as MOR schedules (with emphasis on those that may be affected during transition), voucher and special claims processing and anypossible delays.
· Provide complaint intake staff contact information, as well as new contact information for all aspects of the contract.

· Discuss need to obtain 1199As from owners.
· Emphasize cut off dates for receipt of information by incumbent PBCA consistent with transition plan. Cover all work in progress tasks.

· Discuss the transition timeline. The transition period will be from August 1 – September 30.
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