April 2011 Release

On April 29, 2011, HUD advised the PHAs as follows:

HUD released a new version of the VMS software, including significant changes to VMS’ look and
ease of use, but no changes to the data that is reported. This new version will first be used by
PHAs in the month of May, for reporting April 2011 program activity. To accommodate this
release, VMS will be unavailable to all users beginning the evening of Friday, April 29, and
continuing until Monday morning, May 2. This unavailability should not significantly affect PHAS,
because the deadline for CY 2010 data revisions for 2011 funding has passed (April 25), and the
window for reporting April 2011 activity has not yet opened. The window for entering April 2011
data will open on May 6, rather than the customary May 4. Once the new version of VMS has
been implemented, PHAs will again be able to revise any prior reporting. All prior data will
display in the new format provided in this VMS version.

A webcast has been prepared to provide all PHAs with complete information regarding all new
screen shots, new system functions, etc. You will be notified when this webcast will be broadcast
or available for viewing from the HUD webcast archives. Please note that as the data being
reported does not change with this release, PHAs’ preparation for or reporting in VMS should not
be significantly impacted. The changes you will see are primarily how screens are laid out, as
well as new functions available (or soon to be) for PHAS’ use in monitoring leasing and budget
utilization. Therefore, to become familiar with the changes, VMS users are strongly encouraged
to view the webcast and materials attached with this email prior to using the newly enhanced
version of the VMS for their first time.

For your use, the following documents have been posted to the HUD website to begin
familiarizing you with the new look of the VMS:

e The PowerPoint presentation that accompanies the webcast;

e Copies of the new VMS input and report screens; users are advised to print these
screens and refer to them when viewing the webcast, as they will be easier to read
than the on-screen display; and

e Copies of the output PHAs will receive when they print each of the new input and
report screens

The website address for these documents is:
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/hcv

** Please note that the Executive Summary tab reports are not yet fully operational. (See
screen shots at the end of this message.) The April VMS enhancements have been
developed over the last several months; however, due to the unforeseen timing of the 2011
Appropriations Act and the ongoing completion of NRA reconciliations, the key factors of each
PHA'’s budget authority eligibility for 2011 and NRA are not accurately populated in the displayed
fields.

Please do not utilize any reports from the Executive Summary for projecting leasing/funding at this
time as they will NOT provide an accurate detailed projection. Further notice will be provided
when the Executive Summary is fully functional.

PHAs are strongly encouraged to monitor and analyze leasing and budget utilization with the
Utilization Tool which is available through their local HUD Office of Public Housing and to contact
local HUD representatives with any utilization questions which they may have.


http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/hcv

If you have any questions about the VMS system changes, webcast or the accompanying documents,
please contact your Financial Analyst at the FMC.

Thank You.
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Executive Summary/Reports: Reminder, the Executive Summary and its reports
may be viewed to familiarize users with their format, but please DO NOT rely
upon the data populating the reports for Budget Authority eligibility, utilization
purposes, etc. as the values in the reports are not accurate at this time and
should not be relied upon for PHA decision-making purposes.
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