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V Estimated Maximum Sustained Wind Speeds: Hurricane Gustav
== N : . Historical Context — 2005 and 2008

A Different Approach:
Locally Driven Recovery

Challenges
* Multiple Grantees

« Varying Capacities
e Limited Staff Resources

» Local Structure & Requirements




=%/ A Different Approach to Disaster Recovery

Estimated Maximum Sustained Wind Speeds: Hurricane Gustav

A Different Approach:
Locally Driven Recovery

Solutions
« Standardize & Automate Processes

* Increase Communication &

Assistance

 Provide Statewide &

Regional Workshops

» Create Webinars for Standardized Training
 |Issue G/I Disaster Recovery CDBG Administrative Manual

« Establish Standards/Performance Monitoring Templates



Subrecipients
* 53 parishes and
3 municipalities

e 5 state agencies
* 61 municipalities

* 39 non-profits

Gustav/lke Grant-
$1.093 Billion
700+ Projects




* Agriculture
* Coastal Restoration
* Wildlife and Fisheries

* Public Housing A G
* Governor’s Office on

Homeland Security

Gov. Bobby Jindal (right) with Ken
Thornhill, a sweet potato farmer
from Franklin Parish in Northern

Louisiana, who received more than =
$36,000 in grants and loans to aid |
in the recovery of his farm through

the Farm and Agribusiness
Grant and Loan Program.



\ of Programs

° Infrastructure

o Drainage o Public o Generators

o Road Facilities/Mitigation o Fire Trucks
Improvements o Water/Sewerage o Bridge Repair

o Levees Improvements
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/Summary of Programs
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* Housing
oAffordable Housing oRehabilitation

olncentive/Compensation oMinor Roof Repair

oFirst Time Homebuyer

Ground broke on the McCaleb __ .
Supportive Housing Apartments B s e F
in New Orleans in July 2011, eSS EESSaN
y mv St

L L L
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OCD-DRU has an investment of
$5.3 million Piggyback dollars in
G/l recovery funds in the project.



* Economic Development/Revitalization
olnfrastructure Development for Economic Growth

oLoan and Grant Assistance

oWorkforce Training

° Planning
oMaster and Mitigation
Planning

oEconomic Development
Planning

oNeighborhood
and Zoning Studies

The Clty of Scott near Lafayette recelved $237,500 to develop a
Comprehensive Land Use Plan, including the evaluation of their
current ordinances and development of new ordinances that
complement the new Master Plan.

oCode Enforcement



* Cooperative Endeavor Agreements

* Proposals
o Parish Demographics

O Nature of Storm

o Community Impact

O Program Areas

O Projects

O Municipal Participation
o Citizen Participation

o Local Police Jury/Council Authorization



* Review Process
O Proposal Review
Committee

* Approval
o Written Approval

o Additional Clarifications/

Documentation

— GIRPOO1

etastorm BPM Server

dows Internet Explorer
IE https:/fwwwy .gustavikerecovery, comiMetastorm/eFolder . aspx?FolderID=000000000000000000000000007 34 3685er vice=Metastarm-+EBPM+Server BSH:

[ Gire Generated POF | Prior versions | notes | GRepartl [ GRe Pertll

Regular

Regular
Regular
Regular

Regular
Regular

Add'l Affordable Rental Allocation =
Competitive Affordable Rental Alocation =

Coastal Community Allocation =
Interoperable Communications Allocation =
Municipal Infrastructure Alocation =
Economic Revitalization Allocation =

Economic Development Growth Infrastructure Allocation =

Part IT Budget Summary Sheet

GIRP Part III Section 1 | GIRP Part 111 [iy

Applicant = |

Terrebonne - 55

Parish Allocation

£123,270,148

Fisheries Allocation =

clels|ls|s|elefs

Estimated Budget Copy Cliphoard |

EEIEIENPag: 10f 3

Category

H5G

HSG

HSG

HSG

HSG
INF

Project Type
ner Rehabilitation

Homeowner
Compensation/Incentive
Homeowner
Compensation/Incentive
Homeowner
CompensationfIncentive
Homeowner
Compensation/Incentive
Meighborhood Redevelopment
Infrastructure

Estimated Budget % of BGT Alloc. Type 2]

P
ist time homebuyers assistance $1,990,000 1.6 P
Homeowner Buyout $3,5580,000 3.2 P o
Elevation assistance £1,791,000 1.5 P
Homeowners Buyout 2 £1,000,000 0.8 A
Demolition of blighted properties £1,482,500 1.2 B
Peltier Plantation $2,450,000 2.0 P j

Total of Regular Projects I £123,270,147 100,00 %o
Unallocated Regular Projects I 81 0.00 Y%

Total of Affordable Rental Projects I =0 %
Unallocated Add' Affordable Rental Dollars I 80 %o

Total of Competitive Affordable Rental Projects I ] Yo
Unallocated Competitive Affordable Rental Dollars I ] Yo

Total of Fisheries Projects I <0 Yo
Unallocated Fisheries Dollars I <0 Yo

Total of Coastal Community Projects I ] Yo
Unallocated Coastal Community Dollars I ] Yo

Total of Interoperable Communications Projects I =1 Yo
Unallocated Interoperable Communications Dollars I =1 Yo

Total of Municipal Infrastructure Projects I 20 %
Unallocated Municipal Infrastructure Dollars I 0 Yo

]
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Initial Proposal
Project Applications

Amendments

Budget Cost Summary
[ R |
Administrative Consultant: (if applicable)

Names IPAN AMERICAN ENGINE Phone I315.4?3.2100
Addrass IP_O. BOX 8% Email IBETHAN’Y@PAEALEX

e

=T IS

Applicant Contact:

Phons [225-687-5190

Name [Edward "Lucky" Songy
Addrass 58050 Meriam Ave.

City [Plaquemine Fax [225-687-5228 City [ALEXANDRIA Fax |315.4?3.zz?5
State LA -] State LA -]
Zip [70765 Zip [71308
Architectural/Engineering Firm: National Objective to be addressed (check one):

Name IGRACE&HEBERT Thons Im_33g_5569 National Objective | Urgent Meads -

Adéress [501 GOVERNMENT STRE  Email [[HEBERT@GRACEANT

City [BATON ROUGE

State LA -]

Zip [70802
Project Funds Amount Source and Status of Funds
CDBG I 521,785,124 I(I)BG: Construction & Project Delivery
Local Funds | 50 |
Private Funds I 50 I
(Other State Funds I 53,000,000 IState Capital Outlay: Land Acqustion & Equipment
Federal Funds | s0 | L
Other Funds | S0 |
TOTAL FUNDE I 524,785,124

Typad Name (Chisf Elsctad Official)

3 Amend|

4| https://www.gustavikerecovery.com/Metas

€ Internet | Protected Mode: On
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Electronic Submission
Programmatic/Financial Review

Audit Trail of Approvals

Easy Data Capture for DRGR Reporting

Internal Notes Audit Trail

Office of Community Development
Disaster Recovery Unit
Request For Payment

Grantzz [Ascension Parish Project Admin | Parish # [03

Contact [Cadric Grant or Martha Collins DRU Advisor |

Address IPOBm 1659 Date of Request |6#'6#'201]

Project Type |Inf

|Gonzates, LA 70737 Dates of Servics | Requast £ [04

Bee Contract # [684502

Part I - Cash On Hand {Complete only if there is program income) Project # IOSPA.RAE&OI

Will this program racsive program incoms?

i Yas ' No Vendor Invoice ¥ IGEPARAE 60104

Project Name I amar Dixon Acquisition

Nat'l Objective [Urzent Need

Part II - Cash Requirements

EIA RN ] Paze 1 of 1
Cuerant Budgat Cuerent Budgst  Previously Disbursad  Currant In Review  Availsbla Balancs  Cuersnt Raguest

Acquisition $4,680,700.00 54,690,700.00 $0.00) $0.00 $4,690,700.00

Approved By
Brogram

$4,690,700.00/

$4,650,700.00

Approved By Financs Approved ByOFSS

$4,680,700.00

| sa60070000 [ s4.690700.00 y y $4,650,700.00

T Add Note Add Internal Note Update OFSS Approved

Error on pag

$4,650,700.00
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Start Infrastructure App

£ https:/fwww.gustavikerecovery.com/Metastorm/eform.aspx?Action=Parish+ Proposal &Map= GIRP + Administration+For

HURRICANES GUSTAV AND IKE

Community Development Block Grant (CDBG)

Application

” Manage Eligible Activities H Assign Project Types H Manage GIRF Allocations ]

My Projects

[ Enwironmental Review ][MarﬁgehdmmjectTvPES] lManageGmPPrnjectTvper»]

ms&Service= Metastorm+BPN Q E

A EI N rage 10f 4

Folder Name Subject Status -
Draw Requestdos Grant - 22PARAS10101
Draw RequestlO0s Assumption - 04PAAD 100101 ADM Draw Requests E
Draw Requestd247 Ibervile - 2Z4PAAD 100103 ADM Draw Requests

Draw Requestd233 Iberville - 24PAAD 100106 ADM Draw Requests

Draw Requestl334 Jefferson - 26PAAD 100101 ADM Draw Reguests

Draw Requestds01 West Baton Rouge - §1PARAS10105 Editing Request

Draw Requestd57s Renard2 - FIPARA340205 Finance Desk Review

Mraw RenneszHIANS

| Salls - WMPAAMTANAN ANM DNirzw Bennsste

My Pending Projects and Approved Proposals/Projects for Each Parish

EREEREAENrage 10f 75

Folder Mame Subject

Thervile - 24PAAD100101

Draw Requestd027 Baker - 67PARAZE0101

Draw RequestdD2a St, Charles - 45PARA320101 OF55
Draw Requestd030 Terrebonne - S5PAAD100101 OFS5
Draw Requestd03s Avoyelles - 05PAAD 100101 OF55
Draw Requestd039 Franklin - 21PAAD 100101 OFS5
Draw Requestd040 Cameron - 12PAAD 100101 OFS5
Draw Requestd041 Iberia - 23PAAD100101 OFS5
Draw Requestd042 Grant - 22PAAD 100101 OFSS -

I Refresh Lists

m

&) Internet | Protected Mode: On
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Infrastructure Application

INFO147

At Stage: Staff Review

Al
Pointe Coupee - Parish-wide

Comrunication Equipment -
JOPARAZS01

Staff Review

Infrastructure Application

INFOE35

Iberville - T/White Castle Drainage
Rehabilitation - 24P ARA3405

Staff Review

E o Internet | Protected Mode: On




* Milestones
o Average Turnaround Time to Complete Key Steps in Any Given Project
o Grantee Option to Establish Own Tlmeframe Given Local Issues

Gustav Ike Grantee Project Performance Monitoring Tracker 1-12-12.x/sx - |

-‘. Aqd_‘ns
(e k3
|25 =|| i merge & center ~ m [$ ~ % o[58 3%|| Conditional Format
|| Formamng as Table~

* Performance Templates - =0 - |=

Clipboard & | Fant Alignment Number Styles
AlB - (‘ f:| Terrebonne
Y P r f r m n T r k r OCD/DRU Gustavilke Grantee Performance Monitoring Dashboard
e O a C e aC e The Gustavilke Perfomance Monitoring Dashboard provides a high level status of all active Grantee-implemented Gustav/lke Projects.
as provided by the Grantee to OCD/DRU Outreach Reps For the status of a specific project, please see the Gustavike Performance
M -t Monitering Tracker.
O O n I O r Status of All Active Projects
[} P ast D ue Total#of  Total#of  #Projects  #Projects
Active Completed Behind with Overdue Breakout of Overdue Milesiones
- . Projects Projects Schedule Milestones ~ MS1 MSZ MS3 MS4 MS5 MS§ MST MS3  MSO
Upcommg Allras 20 s 0 W W W % 0 7 m nn s
Infrasiruciure M2 5 73 137 53 51 8 25 57 13 1 1 0
] ( :Om Ietlon Dates Housing o 1 10 18 s w0 12 11 11§ 8 4
p Economic Development 6 0 3 2 2 2 2 1 1 1 2 0 0
. / Planning 12 3 0 8 4 3 4 3 2 5 2 2 1
Comments/Notes
Status of Active Projects by Grantee (Highest Funded Grantees Only)
Total # of Total # of #Projects #Projects
Active Completed Behind with Overdue Breakout of Overdue Milestones
o Dashboard Reports R
p Terrebonne | 1 12 16 10 4 12 4 5 4 2 1 1
. . . . Infrastruciure 19 1 10 13 8 2 10 2 2 2 0 0 0
u F I P t H 4 0 1 1 o 0 0 o 4 0 0 0 0
inancial Projections
Economic Development 2 0 1 1 1 1 1 1 1 1 1 Q Q
] B G rantee Planning 1 0 ] 1 1 1 1 1 1 1 1 1 1
y Cameron 11 0 1 1] 4 5 1 2 2 2 1 0 0
. Infrasiruciure ] 0 1 1 1 1 0 0 0 0 0 0 0
By Consultant N T ST R SR S RN
Economic Development 1 0 0 1 1 1 1 a a [ 1 a a
[ ] 2 0 0 1 1 1 0 1 0 1 0 0 0

By Outreach Representative
14



Role of Outreach Representatives

Coordinating Point of Contact

Tracking/Updated Performance Monitoring Templates/Tracker
Conducting Site Visits

Documenting All Technical Assistance for HUD Reports
Processing All G/I Proposal Amendments in a Timely Manner
Assisting Compliance Unit with Data Collection/Monitoring
Reviewing Administrative Grant Draw Downs for Payment

Conducting External Communications

15



* Check and Balance/Budget Control
o Proposal
o Proposal Amendment
o Project Amendment
o GIOS Change

* Technical Improvements
o Electronic Signatures
o ETLs (Extraction, Translation, Load)
o Merge GIOS/Performance Tracker Systems
o Project Close Out Moduule

16



* Performance Tracking
o Deadlines
o Potential Re-Allocation

* Formal Advance Monitoring/Technical Assistance/
Corrective Action

17



Office of Community Development,
Disaster Recovery Unit
- http://doa.louisiana.gov/cdbg/dr/drhome.htm

Rebuild.louisiana.gov
— www.rebuild.la.gov

OCD-DRU GIOS
— www.doa.louisiana.gov/cdbg/DR/DR GustavikeOnline.htm
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http://doa.louisiana.gov/cdbg/dr/drhome.htm
http://www.unifiedneworleansplan.com/
http://www.hud.gov/katrina
http://www.hud.gov/katrina
http://www.hud.gov/katrina

Sandra Gunner

Community Development Director
(225) 439-2711
sandra.gunner@la.gov

Hugh Hyman
Reports Manager — Gustav/lke
(225) 342-1923
hugh.hyman2@]la.gov
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