MMMMMMMMM
NNNNNNNN

DEVELOPMENT

Grant Closeout




What is grant closeout?

The closeout of a grant is a process in which
HUD determines that all applicable
administrative and program requirements of
the applicable Grant Agreement between HUD
and the grantee have been completed.
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Criteria for closing a grant

In order to close out a CDBG disaster recovery
grant, HUD ensures the following:

v'All CDBG-DR funds have been expended
OR

v'Grant agreement between grantee and HUD has expired
(as applicable)

Process begins ninety (90) days after the grant ends
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Grantee Role in Closeout

v Expend all grant funds in accordance with needs or
return funds

v Update accomplishments data to reflect all activities
completed (or canceled)

v’ Update the performance measures for actual versus
proposed

v’ Review final QPR
v’ Prepare a closeout agreement
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Begin the close out process

1. HUD HQ works with HUD Field Staff to close out
grants.

2. HUD Field Staff request that the closeout process
begin

3. HUD HQ will provide Disaster Recovery Grant
Reporting System (DRGR) reports related to closeout

v’ Financial Summary Report (Are funds available for recapture?)

v’ Performance Measures Reports (Did the grantee meet the CDBG
national objective, and complete recovery activities?)

WENT,
(EMENTO
& %,
& %
a z
= * &
3 E

z, I I =  COMMUNITY
5, & PLANNING
oty pev S DEVELOPMENT



Begin the close out process (cont.)

DRGR Financial Summary Report

Grantee Name: State of Maryland. Grants. Grant Number: B-D5-DJ activity status.
B-05-DJ-24-0001, Grant Status Description: Active,

‘Grants Contract Effective Date: &/5/2005. Grants Contract End

Date: 8/5/2008

Activity.Grantee Activity Number Activity Activity Title I Atvity o ionMetriks GranisGrant Activity HUD Activity.Obligated Activity Drawn _Activity HUD  Activity

1 = TR ‘Amount Fund Amount Amount  Fund Expended Balance
05_ sabel Recovery_Low Mod Loans 05_ Isabel Recovery_Low Mod Loans | Under Way 52.737.133.00 $1.342.808.48  $1.342.800.48 5134280048  51.342.800.48 0
05_isabel Recovery_Slum and Bight Loans  D5_isabel Recovery Shum and Blight Lodns  Under Way 5273713300 $530,08158 $530,08158  $530.08158  $530,081.58 0
05_isabel R Admin 05_isabel Recovery_Adman T Under Way $2.737,13300  $54,743.00 $54,743.00 $54,743.00 $54,743.00 0
05_isabel R _Slum_Blight_Acq_Grant | D5-Isabel Recovery_Stum_Blight_Aca_Glant _ Planned

05_lsabel Recovery_Slum-Blight Demo_Grant 05_isabel Recovery_Stum_Blight_Deme |Grant Planned .737.133.00 $109.000.44 $10,005.00 _ $10.005.00 $10,005.00/ 189,395
i 1
T

E

2.685.665.00 $2.737.133.00 $2,062,131.06 $2,062.131.08  $2.062.131.06 675.002

#1 Are the | #2 Do the funds in DRGR match the
‘ amounts in LOCCS? Are there funds

| activities

complete ! to be recaptured?




Begin the close out process (cont.)

DRGR Performance Measures Report

irambee. flamues Litste of KanAanc . Lrams Uran: Humben
00 DJ 24 00E, Grart Sus Gesonpdon: Aative

‘Sranes. SOt Efcove Gabe: SEV2006, Grons Gommat Snd
Dl EGE004F

Activity Gramtee Activity Munber Ackivity Activity Tithe Acliviey Meekiind “e—nm-_l’-qechdl&--;-:;&:hl
Shab | inannphnn o =
D5_leabe Recovery_Low Mod Loans 07_ Issbel Rcovery_Low Mzd Loans. Uinder Way ™ b
D5 lecslnel Ry Shurn sl Siginl Lunaws 0 hubnsl Revweny Sam aned Blight. Lowns | Uil Wary E3] 3l
[5_leabe] Roeoweny_Silum_Elg_scq_Cremt  05-2a0cl Reoowory_Slum_Bligh'_Acg_Grart  |Mammed H 2
Tt B raomenny_ - ingTt_Liemin_I4rant IF _isebed | Esoneny_5iun_ligat_lemo_tor Flanned o 7
Total 107 1

#1 Have the Actual performance
measures been entered in the QPR?

#2 Are the measures reasonable?

#3 Did the grantee meet their
MNational Objective?
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Begin the close out process (cont.)

- DRSI validates funds in Line of Control Credit System
(LOCCS) against funds in DRGR
v’ Award Amount
v'Amount of Disbursements
v'Funds Remaining?
v'Amounts in DRGR match with LOCCS

f i i
LOCCS Line of credit Control System (A67) (2] S| l-h 2 {g}
web Grant Detail GO MENU WORK HEP LOEGH
Front Page == Grant Select = 80501240001
MARYLAND DEPT OF HOUSING & COMMUNIT (MD020) User: D. White
B05DJ240001 Disaster Recovery Grants (DRGR)
| et (TN
Region: 03 MID ATLANTIC Authorized: 2,737,133.00 Actions
Office: 06 MARYLAND STATE OFC. Disbursed: 2,062,131.00 PAS Project Detail
Tax ID: 52-6002033 - DRGR In Process: 0.00 T p—
DUNS: 028492598 D zalance: 675,001.94
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Role of HUD Field Staff in Closeout

 Complete the checklist in DRGR

v/ Status changes from “Active” to “Ready to Close”
v’ Print a copy of the completed Checklist

Grants

Edit Grant Closeout Checklist

Program:

DRGR

Grant #: Status: Statutory Deadline: Type:
B-98-DD-41-0001 Active State Only
Description Date Completed

Check HUD intranet FAQ for guidance St (5 s

? &
Grantee QPRs cover all expended funds? & SetecsDuie (exs mmvadlyyyy)
g:;ﬁ::;as completed pre-closeout © SatactOnta  (exs svm/adlyyyy)

HUD has reviewed and accepted all (ox: mm/ed/vyyy)

reports?
Grantee has submitted signed closeout & 2

VU selectOate (ex ad/yy
Rxiginthe axt mm/dd/vyvy)

All FAQ closeout steps complete? & SelestDate  (@xr mmvdd/yyyy)

[ SaveGrant | [Cancel | [ ReadytoClose |
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Role of HUD Field Staff in Closeout (cont’d.)

* Execute the grant documentation
v'Grant Closeout Agreement
v'Grant Certification
v'DRGR Checklist

* Submit copies of the complete closeout
package to:

v CFO at Fort Worth
AND

v'Division Director in the DRSI Office at HUD HQ.
* Send confirmation to Grantee
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Role of the HUD HQ Staff

e Confirms the DRGR financial summaries agree
with amounts in LOCCS, the information is
complete, and all the forms are signed.?

LAll original closeout documentation for grants appropriated from 1997-2005
remain in the respective Field Office. Only the HQ held disaster grants
original documentation will be retained at DRSI HUD-HQ office
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Role of the HUD HQ Staff

* Receives copies of the completed package with
signatures on the closeout agreement
certification, and cover letter sent to the HUD
CFO, National Accounting Center

e Update the status of the grant in DRGR from
“Ready to Close” to “Closed”
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Sample Documents

* Closeout Agreement
* Grant Closeout Certification
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CLOSEQUT AGREEMENT BETWEEN U.S5. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT (HUD) AND [name of grantee]

[Name of grantee] certifies that all activities for grant number [ ], appropriation
symbol [86_/_0162], have been completed as authorized by HUD in the Grant
Agreement dated [ ], and that all grant financed costs asseciated with these
activities have been incurred.

[Name of grantee] hereby acknowledges the inil bligation(s) under the terms
of the grant agreement:

1. [Name of grantee] hareby certifies that program income currently on hand in
the amount of [§ ], as well az program income received after cdoseocut, will
be governad in its use by 24 CFR 570.504 of the regulations and treated as
program income of any suk | d C ity Devel
Block Grant (CDBG) programs.

2. [A similar clause for each other applicable issue, such as: identification of
contingent liabilities subject to payment with grant funds after closeout,
identification of unused grant funds to be cancelled, use of real property in
accordance with 570.489(j) and DRI Notice requirements.

3. [Name of grantee] certifies that it will ensure that flood insurance is
maintained for the mandatory peried.]

HUD reserves the right to conduct future monitoring of projects funded under this
grant, either on-site or by review of information or copies of documents requested
from [name of tee]. [Name of tee] ack ledges that a finding of non-
compliance resulting from such review and failure to take appropriate corrective
actions satisfactory to HUD may be taken into account by HUD, as evidence of
unsatisfactory performance, in consideration of future grant awards.

[Name of grantee] agrees that any costs paid with funds under this grant that were
not audited previously shall be subject to coverage in the recipient’s next single audit
performed in accordance with OMB Circular A-133. [Name of grantee] acknowledges
that it may be required to pay HUD any disallowed costs based on the results of the
audit, or on additional HUD reviews provided for above.

Date Name of gramee

Signature of authorized offical

Title

Date HUD Authorized Officlal
[Name and titie]
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CLOSEOUT CERTIFICATION
Grant #,

To the best of my knowledge, all activities undertaken, or to be undertaken, with
funds provided under this agreement have been carried out, or will be carried out, in
accordance with the award agreement; that no fraud, waste or mismanagement has
occurred in the administration of this award; that proper provision has been made
for the payment of all unpaid costs and unsettled third-party claims; that the
Department of Housing and Urban Development is under no obligation to make any
payment to the awardee in excess of the amount identified in the grant agreement;
and that every statement and amount set forth in the final gquarterly, financial
summary and federal cash transaction reports is true and accurate as of this date.

1 certify that all program income on hand at the time of closeout shall continue to be
used in accordance with the eligibility requirements in 24 CFR Part 570 subpait ©
and all other applicable provisi until it is expended. I further certify that income
received after doseout shall not be governed by the provisions of this part, except
that, 1) if at the time of doseout the redipient has another ongoing CDBG grant
received directly frem HUD, funds received after closeout shall be treated as program
income of the ongoing grant program; or 2) if the recipient does not have another
angoing grant received directly from HUD at the time of closeout, income received
after closecut from the disposition of real property or from loans outstanding at the
time of doseout shall not be governed by the provisions of this part, except that
such income shall be used for activities that mest one of the national objectives in
570.208 and the eligibility requirements described in section 105 of the Act.

Real property acquired is listed in the quarterly reports or on the Pre-dosecut Guide.
At this time, program income amounts to § . Accounting records will
be kept on the use of these funds and any additional program income.

1 understand that HUD may monitor compliance with the terms of this agreement at
any time. In addition, financial records, supporting documents, statistical records
and all other records pertinent to your grant shall be retained for a period of five
years from the date of submission of the final expenditure report. The only
exceptions are those listed in OMB Circular No. A-110 revised.

Name and Title of Authorized Official

Signature, Date

Mote: Any false statements knowingly or deliberately made are subject to dvil or
criminal penalties under Section 1001 of Title 18 of the U.S. Code.
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