
Organizing for Transformation & 
 

Comprehensive Community Development 

Jim Capraro 

 
Principal 

CapraroConsulting.com 

728 W. Jackson Blvd, Unit 101 

Chicago, IL 60661 

312.882.1388 

www.capraroconsulting.com  

jimcapraro@capraroconsulting.com 

 

 
 

Former Chief Executive Officer, 

Greater Southwest Development Corp 

2601 W. 63rd Street 

Chicago, Il 60629 

773.436.1000 x111 

www.greatersouthwest.org 

 

 



Aggregate Investment >$492 million 

Approximate # of Jobs 
Created or Retained 

6,000 

Comprehensive Development 

aggregate results: 

 



It’ called “Choice”, right? 





Is this Economic Development?  



Or this? 

22 million each day 

Chips Ahoy, Lorna Doone, Fig Newtons, Nutter Butter, Premium Saltines 

. . . to name a few 



Or this? 
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How to do it 

First:   

Engagement: Intentional 
Relationship Creation 

Second:  
Create Comprehesive 
Development Strategy 

 Create an inventory 
of Community 
Leaders & Agency 
Leaders (100+) 

 Conduct 1-1 Listening 
Sessions 

 Convene the engaged 
leaders to learn what 
they said - Local 

Leaders are Speakers 

 Create a collective, 
common community 
future vision 

 Commission a 
planning team 

 Create an array of 
strategies to 
accomplish the vision 

 Recruit sponsors & 
supporters 

 Do, Act, Implement 



Jacksonville Florida 



Jacksonville Florida 



Roll-out Public Assembly 
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