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. to name a few

Chips Ahoy, Lorna Doone, Fig Newtons, Nutter Butter, Premium Saltines

22 million each day
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Comprehensive Community Development

Oid Model New Model
CbC "one man band” Partnership/Collaboration
Quality of Life Plan (social eontract)
Retail Revitalization Retall Rewtal;ll?zlést:gg fomern

S|
Economic Development : Eg S —

Education - **

Economic Development

it takes a village to raise a community

CapraroConsulting.com
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Engagement: Intentional
Relationship Creation

Create Comprehesive
Development Strategy

Create an inventory
of Community
Leaders & Agency
Leaders (100+)

Conduct 1-1 Listening
Sessions

Convene the engaged
leaders to learn what

they said - Local
Leaders are Speakers

Create a collective,
common community
future vision

Commission a
planning team
Create an array of
strategies to
accomplish the vision

Recruit sponsors &
supporters

Do, Act, Implement



Jacksonville Florida

Site Selection

Community & Partner Engagement

Resident/Citizen
Leader

Organization/Agency/
Institution Leader
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Capraro Consulting

EPIC Neighborhoods

Creating a Common Collective Vision

Springfield
Lower East End
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| Capraro Consulting

Quality of Life (Planning)| s | | tsue | | issue Rollout EPIC Neighborhoods
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