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Solution Information 
	
	Information

	Solution Name
	<Solution Name>

	Solution Acronym 
	<Solution Acronym>

	Project Cost Accounting System (PCAS) Identifier
	<PCAS Identifier, if applicable>

	Document Owner
	<Owner Name>

	Project Sponsor
	<Sponsor Name> 

	Version/Release Number
	<Version/Release Number>


Document History
<Provide information on how the development and distribution of the Control Gate Review Decision document is controlled and tracked. Use the table below to provide the version number, date, author, and a brief description of the reason for creating the revised version.>
	Version No.
	Date
	Author
	Revision Description

	
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _Toc290561080]Note to the Author
The control gate criteria for each of the seven phases of the Department of Housing and Urban Development’s (HUD) Project Planning Management (PPM) Life Cycle require the completion of various artifacts. Each IT project, working in conjunction with the Office of the Chief Information Officer (OCIO), will capture decisions around PPM Life Cycle tailoring in the Project Process Agreement (PPA), which documents the reasons for using, combining, or skipping specific artifacts applicable to the project.
This document is a template for a Control Gate Review Decision document that the reviewing governance body uses to record and communicate its control gate review decision. 
The template includes instructions to the author, boilerplate text, and fields that should be replaced with the values specific to the project:
Blue italicized text enclosed in angle brackets (<text>) provides instructions to the document author or indicates a field that should be replaced with information specific to a particular project.
Text and tables in black are provided as boilerplate examples of wording and formats that may be used or modified as appropriate to a specific project. These are offered only as suggestions to assist in developing project documents; they are not mandatory formats.
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I have carefully assessed the <Project Name> <PPM Phase> Control Gate Review Package. This Control Gate Review Decision document presents the <Reviewing Governance Body’s> review results and project recommendation/decision. 

_______________________________	_____________________
NAME		DATE
Technical Review Subcommittee (TRC) Chair

_______________________________	_____________________
NAME 		DATE
<TRC Project Review Member>

_______________________________	_____________________
NAME		DATE
<TRC Project Review Member>

_______________________________	_____________________
NAME 		DATE
<TRC Project Review Member>

_______________________________	_____________________
NAME 		DATE
<TRC Project Review Member>

[bookmark: _Ref283208870]_______________________________	_____________________
NAME 		DATE
<TRC Project Review Member>

_______________________________	_____________________
NAME		DATE
<TRC Project Review Member>

_______________________________	_____________________
NAME 		DATE
<TRC Project Review Member>
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[bookmark: _Toc207588486][bookmark: _Toc283297609][bookmark: _Toc208195318]Control Gate Review Decision Document
<The Control Gate Review Decision document should be filled in collectively by the reviewing governance body to notify the Integrated Project Team (IPT) of the governance body’s project review decision. In the case of Customer Care Committee (CCC) and Executive Investment Board (EIB) level projects; these forms will act as recommendations from the subordinate board(s) to the higher level board(s). Upon the superior board(s)’s decision, the Decision Document from the final reviewing board will act as a roadmap for the subordinate board(s) to oversee the project.>
Project: <Project Name>
Reviewing Body: <TRC, CCC, or EIB>
Current PPM Phase: <Enter PPM Phase>
Date of Review: <Date of Review >
Artifact Review
<Capture any issues or concerns noted by the project review members in the table below. Artifacts that receive a ‘Pass’ rating do not have to be included in the table below. Populate the table with the artifacts that receive ratings other than ‘Pass’ along with an explanation of the issues that the project team must address.>
Table 1 below provides a list of the project artifacts that require corrective action. For each artifact, the table shows the rating assigned by the <reviewing governance body> along with the issue(s) requiring action. No action is required for artifacts with a ‘Pass’ rating.
	Artifact Name
	Artifact Rating
	Outstanding Issues

	
	
	

	
	
	

	
	
	


[bookmark: _Ref293263855]Table 1 - Artifact Review Results
Project Recommendation/Decision
<The governance board shall reach an agreement on the project’s rating and document the results below. In cases where a superior board (CCC or EIB) must oversee the project, the subordinate board’s conclusion will be a recommendation to the superior board.>
	Recommendation/Decision 
(check one)
	Explanations, Caveats, or Conditions

	Approve
	
	

	Approve with Conditions
	
	

	Reject
	
	

	Terminate
	
	


Table 2 - Control Gate Review Recommendation/Decision
Governance Forward:
<Indicate below if the project is being forwarded to a higher level governance body for review.>
[bookmark: _GoBack]Forward to: < CCC or EIB >
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