FIRST AMENDMENT
TOTHE
MOVING TO WORK AGREEMENT

This First Amendment to the Moving to Work (MTW) Agreement (“A greement”} 1s entered inta
by and between the United States of America through the US. Department of Housing and
Urban Development (*LILID™) and the District of Columbia Housing Authority (“Agency™) and
s effective as ol the effective date of the MTW Agreement, as defined below. Unless otherwise
detined herein, all capitalized terms used hercin shall have the same meanings ascribed to thom
n the Agreement.

AGREEMENT

I. Termingtion. Termination of the Agreement by HUD in accordance with Section 1V of
the MT'W Agrecment may only oceur m accordance with the default and cure provisions of
Section VIITof the A greement, as modified by this First Amendment. The second sentence of
Section VIL of the Agreement is deleted and replaced with the following: “HUD will give the
Agency written notice of any default which shall identify with specificity the measures which the
Apgency must tiuke to cure the defimle™

z, Remedies and Due Process. HUD must follow all upplicuble stadwdory and regulatory

requirements relating to any defaults and enforcement actions pertwining (o this Agreement,

3 Evaluation of MEW Demonstration. If developed by HUD, HUD's evaluation plan for
the MTW Demonstration may be reviewed by the Agency in advance of implementation by
HUD. The Agency has thirty (30) days o review the evaluation criteria and any objections to
the evaluation will be forwarded to HUD tor further consideration,

1. Extension of Successful Demonstration Initintives. HUD will consider exterdding
saccessful demenstration activities beyond the term of the MTW demonstration where legally
permissible. To the extent that MTW activities will not continue past the tera of the
demonstration, the Agency shall fully cooperate with HUD in developing and implementing a
transition plan for werminating the Agency’s MTW demanstration program and providing for the
I

continued adminstration of the public housing and Section % programs, as applcable,

&S

5. Section LE, Section LE. of the Agresmont is delefed.
& Local Asset MMagagement Proprmm Within M1 Secton (LF o the Agreimont s

deleted and the following s substituted m heu thereof
¥ Local Asset Management Program,
b The Agency may design and impleaient a local asset management program for its

Public Housing Program and shall desenibe such program in its Annual MTW Plan (or
mnits Annual MW Report, it the Agency deems it appropriate). For purpases of this




T

Agreement, the term “Public Housing Program’ means the operation of propertics
owned or subsidized by the Ageney that are required by the U.S. Housing Act of 1937
(42 UB.C. 1437, et seq.) to be subject to a public housing decloration of trust in favor
of HUD. The Agency’s local asset management program shall include a descri ption of
how it s implementing property-based management, budgeting, accomnting, and
financial management and any deviations from HUD's asset mana gement requirements,
as described below. The Agency may use the Annual MTW Report to provide
nformation on asset managenient fees, including documentation in support of tees,
allocation methodologies, indirect cost rates, and related items in support of the
Agency's focal asset management program for its Public Housing Program. The
Agency agrees that as part of its Jocal asset management program it will adept cost
accounting and financial reporting methods that comply with OMB Circular A-87
(regarding cost allocation, and heretnafter, “A-87"), OMB Circular A-133 {regarding
audit requirements), and generally accepted accounting practices ("GAAP™).

HUD and the Agency agree that the following principles and understandings apply o
the Agency’s local asset management program for its Public Housi ng Program:

a. Costs incuered by the Agency under this Agreementmust be necessary and
reasonable, meet the statutory objectives of the MTW program, and be consistent
with the single-fund budget authority described in this Agreement.

b Under A-87. there ts no universal rule for classi Fying costs as cither direct or
indirect. A cost may be direct with respect to some specific service or function,
but indtriet with respect to the final cost ohjective,

¢ Costs shall be accorded consistent treatment. A cost may net he assigned as a
direct cost il any other cost incurred for the same purpose in like circumstances
has been allovated as an indirect cost; cach iters of cost will be teated
consistently in hike circumstances as either a direet or indireet cost,

s Cosrs shall be determined in accordance with GAAP.

¢ Costs must be adequately documented, as agreed upon by HUD and the Agency,
Requirements under 24 CFR 990280 (b) (5) and other HUD gusdanue pertaining
to exeess cash flow for purposes of fungibility among projects will not apply to
e Agency. The Agenuy will retain full authority to move MW tunds and
project cash How among projects, without limitation, under its leeal asse
Dlanagenien! program.

¢ The Apency agrees that in designing its local asset management proyram for iis

Public Housing Program. it will use HUD s et management requiremenis {such
as the chart ofaccounts, balance sheet, and directindirect cost determmations ) as
a starting point: provided, however, that the Agency may, in its discretion. deviate
from such zequirements i1 it describes such deviatiors and the reasons for such
deviations in its Jocal asset management program.
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he HUD shall modity the systemss and reports described 1 Section 2 below, to
accommaodate any differences between HUD asset munagement requirenents and
the Agency™ local asset management program.

Lo I the Agency implements a fee-for-service approach, then HUD shall consider
the Apercy’s fee incnme to be de-federalized

Period of Experimentation, The Agency may use its local assot MANAEEICHL proyram
to test and develop accounting practices designed to support and complement the
fungibility of public housing and voucher funds that may be combined under the MTW
demonstration program ("MTW Funds™) and the programmatic flexibility provided
under the MTW program. This period of experimentation for izs Public Housing
Program shall be available to the Agency until the negotiated rule mak ing authorized in
24 CFR 990 is completed and a rule adoped. At that time, HUD and the Agency shall
mutually determine the effect of said rulemaking on such cost accounting system, and
how such a systom can be continued.

Identification of Cost Approach Under A-87. The local asset managemeoent program
will deseribe the Agency’s cost accounting system. Cost accounting eptions avatlable
0 the Ageney include:

a. Fee-for-service methodelogy. The Agency may establish a fee-for-service
muthodology that

Lo I eonsisiont with 24 CTR Part 999 (with respect 1o operating tunds for dwre
Public Housing Program), uses praperty level managervent, accotmiting, wad
Budgeting, and cstablishes a Central Office Cost Cenier (COCCY:

i Wath such justitication 1515 required by A-87 allows for fees that exceed the
fevels set forth by HUD asset management requirements with respect o
eperating funds for the Public Housing Program;

i Allows the Agency 1o apply local determinations with respect e front Hne,
provated, and shared resources, fee cosis, and other aspects of such
reguirements. wr meet the objectives of the MTW program. Such
determinations, when they differ fron s requirernents, must be

spemment pr

ety exoved HU g
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dprees b pusnty such fees amd that the ALCTITY N A

When fees o

revivw and st of foe reasonablencss

. dndivect cost rate methodology. In accordunce with A-87, the Agency may eleet
o establish a cost allocation methodology, instead of & fee-forservice
nethodology, to allocate direet and tndirect costs and establish an indivect cost 1ute,

it




The costallocation plan along with the indirect cost rate shall be described 11 e
focal asset management program. The Agency agrees to justify the indirect cost rate

established and that the Annual Audit shall include o review and test of the rate’s
reasonableness,

S Establishment of Cost Objectives under MTW

a4 Muldpte cost objectives. [f the Agency establishes multiple cost objectives (such
as separate cost objectives for public housing properties, vouchers, capital funds,
and services) under its MTW agreement, it may clect to use a fee-for-service
methodology for one objective and an indirect cost rate methodology for other
objectives, provided that the same cost objective may not use both a fee-for-service
and a cost allocationsindirect cost rate methodology.

b. Option {or a Single Cost Objective. In accordance with A-87 the Agency may
propose in the Annual MTW Plan that its MTW program is a single cost objective
and may establish a cost accounting plan that uscs a single indirect cust 1ate for the
entire MTW program, which may include operating funds provided for the Public
Housing Program. In doing so, the Agency agrees to provide a description of the
<cost accounting plan as part of its local asset management program, inchuling how
the inchrect cost rate 1s determined (such as the grouping of costs and distribution
base), and how that rate is applied across major functions. Use of such 2 single cost
objective is subject to the Annual MTW Plan or Report approval PLOCESS,

7. Fingoeinl Reporting. The Agency mmees to describe how it has assigred cosis as part ol

ifs Tocal asset management program in its Annual MTW Plun. The Agency agrees that

inrespective of the cost accounting method selected above, a project-level aceounting system wil
be used to track costs at (he asset management property fevel, A ny differences between the local
asset management program and [UD’s asset managenient requirenients will be deseribud i its
Annual MTW Plan and Report i order to facilitate recording of actual property costs snd
subintssion of such cost mtormation to HUD.

H

H

The Ageney agrees to submit information to HUD through the followin greporting systeing,
provided that HUD, in cooperation with the Agency, shall modity such systems, as NECCSSUry, s0
that they are capahle of accepting reports from the Agency, as tis hath form and copfent in g
manner that is consistent with the Agency’s authorizations under this A greement and with the
snplementation of MTW:

e

{4} PIH Information Cenrr (PIC)

S Voucher Munmgonor Svsiam (Vb

(v} HED Prancial Disa Sehedule (FDS) on a0 annnal buasis: and
fi The Annual Awdit with necessary supplemsnial schedules

Al such reporting shall be to the extent necessary for the Ageney to report MTW genivities
consstent with the MITW Agreement. Should a report not be moditied for MTW the Agency will
continue to submit information through the Annuad MTW Plan and Repart,
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The Agency may, i satistaction of the annual awdit requirenient. submit its independently
sudited Comprehensive Annual Financial Report (CAFR), prepured consistent with its MW
Bnancial structure and GAAP, and indd uding supplemental un-audited balance sheets and income
and expense statements for public housing properties.

Albreporting under this section shall he subject to and shall not intertore with the Agency’s right
to combine and use public housing operating funds, public housing capital funds, and Section &
voucher funds tor the activities and in the manner described m the M1 W Agrecment,

HUD shall not limit through any asset management requirements or otherwise, including through
any other provision of this Addendum or the MTW Agrecment to the extent there is a conflict
with this Attachment D. the Agency's ability €as provided in the MTW Agreemoent), o use a
single fund budget as an authority-wide funding source for MTW activitics,

8. (ther Beparting.

Anrnual Plan and Report Under Attachment B. HUD wffinns that it hus obtained Office of
Management and Budget (“OMB™) approval for the information collection currently required by
Attachment B to the Agency's Original MTW Agreement (HU D Form 50900, OMB Control
Muniber 2577-0216; and hereafier, “Original Atachment B The Agenoy 18 not requeved to use
the: Attachment B to this Agreement (hereafter, “Revised Attachment B™), unit! such time as
HUD has obtained approval from OMB of such Revised Attachiment B,

tately above, the Agency agrees o submit information in
fscal vear following such OMB approval;

subject to the parsgraph tnme
accordance with Rovised Arachiment 15 for
provvided, however, that

Lo POMB does not approve u Revised Attachment B at least 1.0 days pricr w the date for
submission of the MTW Plan, then the A geney may defer complianee with Revised
Attachment B unul submission of the Annual MTW Plan and Report in the subsequent fiscal

SRHE,

o the Annual MTW Report for a given fiseal year will use the same form of Atrachment 13 as
was used tor that tiscal yvear's Annual MTW Plan; and

o the Agency and THUD agree (o use the lrst subrmission of Royised Adtachment B o wdentily
1315 use, as o both form aned substance, and thy

sy problems and potential improvements
HUD and the Agency
order '

B fo modily e

P Attachment B as BUCCHSEIY, M
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wequent Biscal vears. Thie Agency and |

sre rmedifioationy i sul

the ! KU ST
vgeney and modify Revised Attachment o HRCes ATy

H

sheral Domestic Assistunee

CEDA Number, HUD alims that it hus recenved o Catalog of o
Foreate a comrespending

CUPDAY) number from OMB tor the MW programy, HUD wii
apliance supplement o assist auditors in performin g the required audis of the Aveney. LD
sill develop such comphiance supplement in consubtation with the Agency and shall direct. and
hereby does direct. any acditor of the A gohey to constder such supplement and other related




supplements and OMB Cireulars in determining the complinnce requirerments that could have a
directand material effect on the Agency's participation in the MTW progranm. The MTW
comphance supplement isseed by HUD shall have an effective dare that provides the Ageney

wath suthcient notice for implementation.

IN WITNESS WHERLOF. the partics heve caused this First Amendment 1o he exgcuted by their
duty authorized representatives.

PHE DISTRICT OF COLUMBIA HOUSING
AUTHORITY

st Exececlive Nred Lor
Dae: 12(22]10

UNITED STATES DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT 7

Date: ijz;/;éf fo2d L/




