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1.0

INTRODUCTION

This document serves as the Delaware State Housing Authority’s (DSHA) Moving To Work
(MTW) Annual Plan for FY2015, which starts July 1, 2014 and ends June 30, 2015. On April 8,
2008, DSHA adopted and signed an Amended and Restated MTW Agreement with the U.S.
Department of Housing and Urban Development (HUD) that extended the program until June
30, 2018. This is a standardized agreement that HUD presented to all MTW agencies and
allows DSHA to continue all current initiatives and retain the present funding allocation of the
existing contract.

11

1.2

PROGRAMS COVERED IN THE MTW DEMONSTRATION AND INCLUDED IN THIS PLAN

The DSHA MTW Demonstration includes the following programs:

A Low Rent Public Housing

B. Housing Choice Vouchers

C. Capital Fund Program

D. Resident Homeownership Program

OVERVIEW AND GOALS OF MTW PROGRAM

The three statutory objectives of the MTW Program continue to be A) to reduce costs
and achieve greater cost effectiveness; B) to give incentives to families to obtain
employment and become economically self-sufficient; and C) to increase housing
choices for low-income families. Due to the cycle of the waiting list and preferences,
DSHA'’s goal is to serve up to 500 families each year in the program. During the last
four (4) years, there has been an increase in the number of MTW exempt families,
elderly and disabled, especially in the Housing Choice Voucher Program. DSHA
instituted changes to the resident selection process to help increase the total number
of MTW participants during FY2011. This includes limiting MTW exempt applicants to
the first type of housing assistance available and applying time limits to market rent
residents.

In the FY2012 MTW Annual Plan, DSHA expanded the MTW program from a five (5)
year term limit and a Safety-Net Program, to a seven (7) year term limit, with two
separate tiers of participants and the Safety-Net was eliminated. During the initial five
(5) years of the program, residents will participate under MTW Tier |. Tier |
participants will receive case management services with an emphasis on overcoming
barriers to self-sufficiency, education, financial literacy, and increasing their potential




earning income and employability. During the final two (2) years of the program,

residents will be under MTW Tier Il. Tier Il participants will continue to receive case

management services, but with an emphasis on job placement and retention and

becoming ready to move out of subsidized housing by year seven (7). A Hardship

Panel was created to review cases that request housing assistance beyond year seven

(7) due to extenuating circumstances and went into effect in August of 2012.

The goals and objectives under the DSHA MTW Program are outlined as follows:

A.

To reduce costs and achieve greater cost effectiveness by administrative

reforms to the Public Housing (PH) and Housing Choice Voucher Programs as

indicated below:

Combine the waiting lists for PH and Housing Choice Voucher Program
with preferences consistent between the two programs.

Increase the residents’ share of the total tenant payment to 35% of
adjusted gross income.

Time-limit housing assistance for MTW participants.

During the actual time a family is housed, it may not apply for an
alternative form of subsidy.

Enhance the quality of life and standard of living for residents
participating in MTW by assisting residents in the removal of barriers to
self-sufficiency (obtain driver’s license, purchase vehicle, coordinate
child care).

Increase earned income of participating families enabling them to pay
more towards their rent and requiring fewer subsidies.

To give incentives to families who are employed or seeking employment and

self-sufficiency with the following initiatives:

1.

2.

Amend waiting list preferences to include working families.

To make work pay, cap rent, with all funds over the cap up to the 35%
limit placed in a savings account for the MTW participant.

All MTW participants continuously participate in case management and
are offered services and/or resource referrals including job training and
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placement services, computer experience, educational opportunities
and transportation stipends, as funds allow.

To improve housing choices for our residents by offering or coordinating the
following resources:

1. Homeownership counseling and assistance.

2. Budget counseling.

3. Fair Market Housing counseling.

4. Assistance obtaining a Low Income Housing Tax Credit Unit.

5. MTW Savings Account as income increases.

6. Counseling to repair credit problems.

7. Financial Literacy Education.

8. Individual Development Account referral for approved participants.
9. Resident Homeownership Program.

STATUS OF MTW PROGRAM AND ACCOMPLISHMENTS TO DATE

The accomplishments and status are cumulative from the date that the MTW Program

started.

A.

B.

Holly Square added to the PH stock on March 1, 2000.

Certificate and Voucher Programs were combined into one Housing Choice
Voucher Program.

Rents were increased to 35% of adjusted income for all MTW participants.
PH and Housing Choice Voucher Program waiting lists were combined.
Working preference added.

Case management services were established and contracts signed with two
nonprofit counseling agencies for all Housing Choice Voucher Program MTW
participants. All PH residents are assigned DSHA case managers at the time




they enter the Program. Effective July 1, 2008, all case management is done by
DSHA Resident Services Staff.

Report established to identify and monitor needs of the MTW participants.

Agencies have been identified and contacts established that may provide
services for unmet needs.

All funds are block granted.

MTW participants continue to be evaluated as they enter the program, and
DSHA constantly networks with potential service providers and organizations to
bring needed services to the participants and/or refer participants to services.

An Individual Development Account (IDA) Program has been implemented and
completed in September 2006 to help qualified MTW participants develop
assets. Thirty-six families completed their goals with 28 buying homes, five
opening a business and three pursuing educational goals. The IDA program is
now available from several outside organizations.

The Resident Homeownership Program (RHP) began accepting applications in
FY 2004. The RHP was revised in FY2011 to create a more realistic program and
better prepare new participants to assume full homeownership responsibilities
in seven (7) years. There are four families now participating in the program.

Although DSHA’s contract with NCALL has ended, we continue to provide
referrals for credit repair, budget counseling, fair market housing counseling
and RHP homeownership counseling for PH MTW participants. The contract
was completed in 2006 and services are available through local nonprofit
organizations.

DSHA completed an automated MTW case management system which tracks
all statistical information for both PH and Housing Choice Voucher Program
MTW participants. This system also includes an automated list that ensures
timely compliance with quarterly reviews and completion of annual Resident
Action Plans (RAP).

DSHA amended the RAP to include a certification by MTW participants that
they understand the requirement that they must be employed at least 20 hours
per week earning no less than minimum wage, or in a training or educational
program for at least 20 hours per week. (For residents moving in on or after
July 1, 2007, requirements will be increased to 25 hours per week beginning




with their third year in the MTW program and 30 hours per week for the fourth
and any subsequent years in the MTW program.)

DSHA has awarded 155 educational scholarships from the MTW budget.

DSHA purchased an Adult Basic Education/GED computer program for each of
its PH sites to assist residents working toward educational goals.

Since MTW implementation in August 1999, 785 families have successfully
completed the MTW Program. Two hundred and twenty-five (225) have
purchased homes and 560 have either begun paying the full rent at their
current unit or moved to another unit and paid the full rent. Though some of
those families would undoubtedly have been successful without MTW, we feel
that the majority became successful by taking advantage of the counseling and
social services made available through the program as well as the savings they
accumulated while in the program. (See Tables 1 & 2)

DHSA created a time limit safety-net feature in FY2005. This was for families
who have not been able to increase their incomes to the level where 40% of
their monthly adjusted income equals or exceeds the lower of their Housing
Choice Voucher Program gross rent or Voucher payment standard, or the fair
market rent for their PH unit, are being transferred to safety-net status. Their
total tenant payment would revert to 30% and they forfeited the money in
their MTW savings account. The condition for the family to retain the rental
subsidy is that they must maintain employment of at least 20 hours per week,
be involved in a full-time educational program or a combination of both which
equals at least 20 hours.

Families whose monthly-adjusted incomes are at or above the safety-net
threshold are having their subsidy terminated. Housing Choice Voucher
Program families will begin paying the full market rent to their current
landlord, while Public Housing families are required to move out of the
subsidized unit. All families who have remained in compliance with MTW
requirements will be given the money in their savings accounts at this time.
DSHA discontinued the safety-net feature effective September 1, 2011. DSHA
integrated families previously in the Safety Net into the MTW program as Tier |l
participants. These existing residents were given one (1) year from the date of
their next annual recertification to complete the revised MTW Tier Il program.
After the end of this 1 year period, the family stops receiving housing
assistance. A participant may request that their case be reviewed by the




Hardship Panel if they have extenuating circumstances supporting a
continuation of housing assistance beyond the seven (7) year period.

Funds from the Housing Choice Voucher Program Reserves were used to
provide security fencing at two of the PH sites. After discussions with local
police, it was determined that fencing along the side and rear perimeters of the
sites would be the most effective and efficient way to assist city police to
control and deter crime at those two sites and include cameras at Clarks
Corner, Liberty Court, and Burton Village.

Effective April 1, 2014, DSHA will implement the 500 unit set-aside option
previously approved by HUD in the FY2011 Annual Plan. DSHA did not
implement the set-aside option in FY2012 or FY2013 because of the integration
of Safety Net families into the MTW program in FY2012. The 500 unit set-aside
option allows DSHA to increase the overall number of MTW participants and
create greater turnover of the waiting list.
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TABLE 1
Moving to Work Savings — Participants with Savings Accounts

Numbers as of January 1, 2014

Program Current Total MTW Savings @ Average MTW Average
Participants* Accounts** Savings Balance  Monthly

Contribution

$246.93

Public Housing $2963.19

Housing Choice 72 97 $2398.71 $199.89
Vouchers

Total 315 311 $2787.13 $232.26

*QOriginally, the “current MTW participant count” above did not include the formerly 120 Safety Net participants that
come back into MTW case management as Tier Il participants. As of January 1, 2014, DSHA has only 12 Safety Net
participants remaining. Those remaining Safety Net participants should end their MTW participation by January 2015.

**The MTW Total Savings Accounts does include the savings accounts previously forfeited by the participants of the
Safety Net. Since their subsidy will end one year following their next certification, DSHA has granted a one-time exception
for this resident group to successfully complete and acquire sixty percent (60%) of their previously forfeited savings
accounts.

TABLE 2
Moving to Work Successful Move-outs

Numbers from 8/1/99 through 1/01/14

Program Homeownership Unsubsidized Rental

Public Housing

Housing Choice Vouchers

Total

Percentage
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14 SHORT-TERM GOALS FOR THE CURRENT PLAN YEAR
The fifteenth-year Plan will concentrate on the following items:

A. Effective September 1, 2011, DSHA integrated families previously in the Safety Net
into the MTW program as Tier Il participants. These existing residents were given
one (1) year from the date of their next annual recertification to complete the
revised MTW Tier |l program. After the end of this 1 year period, the family stops
receiving housing assistance. A participant may request that their case be reviewed
by the Hardship Panel if they have extenuating circumstances supporting a
continuation of housing assistance beyond the seven (7) year period. By
September 1, 2014, all of these previously integrated Safety Net families will have
reached the end of their subsidy unless they were given a short-term extension by
the Hardship Panel. At this time, DSHA has 12 remaining Safety Net families due to
Hardship Panel extensions. All of the remaining Safety Net participants should
reach the end of their subsidy by January 2015.

B. During FY2014, case managers referred approximately 66 residents that were
interested in homeownership to various counseling and assistance programs. Case
managers work closely with these families in the hope that they are able to
maximize the DSHA MTW savings account toward achieving their housing goals
during Tier I. With the Tier Il participants, DSHA case managers work with
residents to overcome their self-sufficiency barriers and non-DSHA housing needs
which prevented them from successfully completing the program during Tier .
During FY2015, DSHA is reviewing additional assistance options for those residents
with adequate income for a monthly mortgage payment that are interested in
homeownership but struggling with obstacles such as credit rating, previous debt
pay-off, etc.

C. Effective January 1, 2015, DSHA will implement the minimum rent of $50.00.
Currently, DSHA has no minimum rent but does not provided utility reimbursement
payments to residents (except in special circumstances approved by a Hardship
Committee). With implementation of the minimum rent, all households will pay a
minimum of $50.00 per month in tenant rent in addition to the previous
elimination of Utility Reimbursement payments. DSHA has an existing hardship
exception policy for minimum rents that was created in 1999, which will be used
with this new minimum rent policy. The implementation of the minimum rent is a
non-MTW program short-term goal and does not require MTW authority to
implement.

D. Effective January 1, 2015, DSHA will modify the current asset verification policy in
an effort to 1) simplify rent calculations; 2) create administrative time savings and
3) significantly reduce the need for dependence of client supplied bank/financial
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records. The policy will not require the verification or inclusion of assets less than
$25,000. The resident/applicant will instead sign a certification form if they have
assets less than $25,000. Elimination of asset verification and inclusion in subsidy
calculations will have little or no effect on subsidy for the vast majority of DSHA
residents. It should also be noted the during the past five years, more financial
institutions are no longer completing asset verifications or are charging
resident/applicant to complete the verification forms.

Effective April 1, 2014, DSHA will implement the 500 unit set-aside option
previously approved by HUD in the FY2011 Annual Plan. DSHA did not implement
in FY2012 or FY2013 because of the integration of Safety Net families into the
MTW program in FY2012. The 500 unit set-aside option allows DSHA to increase
the overall number of MTW participants and create greater turnover of the waiting
list. During FY2015, DSHA will monitor the effectiveness of the 500 unit set-aside
to determine if it is increasing MTW participation as anticipated and that it is not
negatively impacting the waiting list process.

Effective January 1, 2015, DSHA will create a “Fair Market Housing Track” to
compliment and expand our existing Financial Literacy requirement. Residents will
be required to complete within 3 years an additional one-on-one Fair Market
Housing counseling program through our partnership with NCALL. This will further
educate and assist residents with credit repair as well as increase their knowledge
of what is needed to be a successful homeowner or fair market renter.

. DSHA is continuing forward with the proposal to renovate Wexford Village, a 60
unit Low Income Housing Tax Credit (LIHTC) property, in Laurel, Delaware. The
property is currently in the extended use period of a LIHTC agreement and is
owned by Wexford Village Housing Corporation, a wholly owned nonprofit
corporate affiliate of DSHA. DSHA has been approved to use $500,000 from the
MTW Reserves to complete a moderate renovation of the property. In addition to
the amount from MTW Reserves, DSHA will also issue a grant of $582,702 in non-
MTW funds, issue $1,645,216 in HOME funds, provide a low-interest loan of
$500,000 to the property and has arranged for the current deferred mortgage
(52,036,583) to be interest-free. In addition, twenty (20) existing tenant-based
Housing Choice Vouchers (HCV) will be project-based at the property upon
completion of renovations and the remaining units will be offered to households
with annual incomes between 60% and 80% of area median income.

Renovations at Wexford Village Apartments were originally scheduled to begin in
May/June 2013, but were delayed after bids for the construction came in
significantly higher than anticipated. DSHA revised the scope of renovations and
also obtain additional funding through the HOME Program to proceed with a
moderate renovation plan. The project was rebid in November 2013 and work is
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scheduled to begin in February 2014. Listed below is the revised timeline for the
renovations:

Wexford Village

e Resident Meeting — November 5, 2013-Completed

e Bid Opening — November 7, 2013-Completed

e Contract and all paperwork complete — February 1, 2014
e Notice to Proceed — February 1, 2014

e Construction Period —9 Months; ending October 2014

1.5 LONG-TERM GOALS FOR THE CURRENT PLAN YEAR

1.6

A. DSHA’s long-term vision for the MTW Program will be to expand and evolve
current activities, specifically to increase the successful completion rate for MTW
participants, encourage homeownership and to utilize operating efficiencies. DSHA
will be looking at the following areas:

1. Adoption of income/asset verification procedures in lieu of the current
HUD system for both Public Housing and Housing Choice Vouchers. This
would allow DSHA to reduce costs and make the processing of applications
and interim/annual certifications more efficient.

2. Create additional incentives to encourage MTW participants to meet self-
sufficiency goals, overcome self-sufficiency barriers and move from
assisted housing in less than five years.

NON-MTW RELATED HOUSING AUTHORITY INFORMATION:

Delaware State Housing Authority (DSHA) was created in 1968. Over the past 40 years, DSHA
has emerged to serve an integral role in Delaware’s overall economic and social plan,
demonstrated by the inclusion of the DSHA Director as part of the Governor’s Cabinet in
Delaware State Government. Today, DSHA functions as a government agency and an
entrepreneurial developer and lending institution.

DSHA makes mortgage and other loans to both for-profit and nonprofit housing sponsors. We
also extend loans to mortgage lenders and require that proceeds be used to create new
residential mortgage loans. DSHA also applies for, and receives, subsidies from the federal
government and other sources, in addition to issuing its own bonds and notes. In addition to
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its role as the State's Housing Finance Agency, DSHA is unique in that it also owns and
operates Public Housing, and acts as a community development agency.

Our core business focuses on preservation, new construction, homeownership, rental
assistance, resident services, asset management, rehabilitation, homeless prevention,
emergency and transitional housing, and community development. DSHA provides a host of
programs to address Delaware’s affordable housing needs, most of which are available on a
statewide level.

To assist in supporting these types of assistance, DSHA also researches the nature of
Delaware's housing needs through such vehicles as needs assessments, rental surveys and
housing production reports. DSHA staff members serve on a variety of boards and committees
related to housing.

To administer all of these programs and to achieve its goal of providing affordable and safe
housing for low- and moderate-income persons, DSHA employs a full-time staff of 133 and is
divided into six interdependent sections: Administration, Community Relations, Housing
Development, Housing Finance, Housing Management, and Policy & Planning.

In July 2011, The Delaware State Housing Authority and its partners the Delaware Department
of Health and Social Services (DHSS), and the Department of Services for Children, Youth, and
their Families (DSCYF), launched a state funded voucher program called the State Rental
Assistance Program (SRAP). SRAP is designed to assist low-income households who have
access to continuing supportive services but require affordable housing to live safely in the
community. The program will utilize SRAP vouchers administered by DSHA for households
referred by DHSS and DSCYF. DHSS and DSCYF will leverage existing funds to provide
supportive services to SRAP applicants during the program application, screening, and housing
selection processes. After an SRAP applicant is approved and moves into the SRAP-assisted
unit, DHSS, DSCYF, or an approved service provider will continue to provide supportive
services to the participant for a designated period of time, or until supportive services are no
longer necessary.

All units subsidized by SRAP must meet the U.S. Department of Housing and Urban
Development’s Housing Quality Standards, and must meet a Payment Standard determined by
DSHA. Program participants contribute 28% of their income for rent, less a standardized utility
allowance. SRAP subsidizes the remaining portion.

The State Rental Assistance Program will serve eligible applicants from the following
populations:
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A) DHSS clients exiting state-supported or privately run long-term care facilities who
require affordable housing to transition to community-based care;

B) DHSS clients exiting the Delaware Psychiatric Center who require affordable housing
and supportive services to live safely in community;

C) Youth at least 18 years old and not more than 21 years old who left foster care at age
16 or older, are receiving supportive services from the Division of Family Services
(DFS), and require affordable housing to live safely in community;

D) Families for whom the lack of adequate housing is a primary factor in the imminent
placement of the family’s child or children in out-of-home care, or in a delay of
discharge of a child or children to the family from out-of-home care;

E) Participants in the DSHA Step-Up program identified by Step-Up program
administrators as unlikely to successfully transition to independent living in the
community without the assistance of SRAP vouchers; and

F) Applicants identified by case managers as at-risk of requiring supportive services from
an institution.

During FY2013/2014, DSHA requested to convert its current Public Housing Home Ownership
Program from a Section 5 (h) program to a Section 32 Homeownership Program. The request
includes the ability to dispose of the remaining five (5) homes under the current program, to
either the current occupants or other eligible buyer, within five (5) years and close-out the
program.

Since the inception of the Moving To Work (MTW) program in 1999, overall resident
participation in the Section 5 (h) program has slowly decreased. The overall success of DSHA’s
MTW program has allowed all participants the ability to save funds through individual MTW
escrow accounts and provided a more accessible path to self-sufficiency and homeownership
opportunities than the traditional Section 5 (h) program. While the MTW program has
provided more homeownership opportunities to a greater range of residents, the Section 5 (h)
program has become less effective and more burdensome to maintain and manage.
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1.7 RESIDENT PROGRAMS

From July 1999 to the date of this Plan, DSHA has funded, partnered, obtained or coordinated
annual and ongoing activities, events and programs to enhance the quality of life for our
residents. One unit at two sites has been provided for activities due to space and scheduling
conflicts in the community buildings at those sites.

A. Holiday Parties - Each community has appropriate holiday celebrations in which
the residents take the lead on planning and organizing the event.

B. Computer access and instruction for youth and adults — DSHA provides
computers with Internet access at all sites. The computer labs are monitored
by volunteers from DSHA staff, outside agencies, GED instructors or other
nonprofit organizations. DSHA purchased an assortment of educational
software and board games (funded by Lightspan/Discover) for its sites. The
games and software target youth and adults.

C. Student Award Program for Honor Roll, Perfect Attendance and College
Acceptance — Each year DSHA hosts a Student Award Luncheon to recognize
students who make the extra effort to succeed. Winners receive a backpack
filled with age-appropriate school supplies and are treated to lunch with
DSHA’s Director and Management staff. A guest speaker is invited to address
the group. This event has been very successful and a positive motivation for
the students and parents at our sites.

D. DSHA has signed MOUs with the Boys and Girls Club of Delaware to provide
after-school programs, including pregnancy prevention, at one site. Youth from
other sites have access to Boys and Girls Clubs located at facilities nearby.
Funding is provided through grants from the Division of Public Health and the
United Way.

E. DSHA has signed an MOU with the University of Delaware to provide 4-H
programs at five sites. Services include after-school homework assistance and
recreation. DSHA is working with 4-H staff to develop programs for other sites.

F. DSHA has awarded 155 Scholarships to MTW participants and expects to
continue this service from MTW Budget funds.

G. DSHA signed a Memorandum of Understanding with James Groves Adult High
School to provide Adult Basic Education and GED classes for two communities.
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Children and Families First - Provides pregnancy testing, family planning
material, STD testing, treatment and counseling; and also organizes resources
for grandparents and relatives raising someone else’s children. They currently
offer support groups at two sites and are planning to offer Family Enrichment
programs at 2-3 additional sites in the fall.

Even Start - Offers parenting classes to families with children under the age of
eight. Activities involve both parent and child(ren) at two sites.

Child, Inc. - Provides one-on-one case management services upon request or
referral and offers parenting classes.

Consumer Credit Counseling provides financial counseling and assists with
budgeting and establishing credit.

Rental Assistance/Other financial assistance — Peoples Place Il and First State
Community Action Agency, Catholic Charities, Salvation Army, Casa San
Francisco, State Service Centers and local churches.

First State Community Action Agency - Provides limited financial assistance,
administers the Summer Food Service Program for Sussex County sites and
offers employment training at a center in Georgetown.

Department of Labor - Provides all aspects of employment training, including
assistance preparing resumes and applications and improving interviewing skills
and workplace training. DSHA serves on the Workforce Investment Board for
Delaware. This board administers the state’s requirements and initiatives for
employment and job training.

Delaware Technical and Community College, Kent County Poly-Tech, Sussex
Tech, Delaware State University - All institutions have various courses available
for general education as well as specific job training. They require a minimum
number of participants to come to DSHA sites, but individuals can go to the
schools for classes. Many courses are free of charge, based on income, or have
a small fee.

DSHA has installed GED tutorial software at multiple sites. The program is used
by instructors giving group instruction and by residents who study
independently.

In a partnership with DSHA’s Clarks Corner Public Housing site, Lake Forest
School District, University of Delaware Cooperative Extension, Greater Milford
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Area Boys and Girls Club and Kidz Kottage received a 21 Century Grant of
$335,000 to provide a variety of youth and family programs including
educational and social activities. The 4-H Club is actively seeking grants to
continue the program.

R. DSHA participates on the Interagency Council for Adult Literacy. This is a group
from various agencies that are working to address literacy issues for Delaware.
The group meets regularly and continues to develop and coordinate adult
literacy programs for DSHA residents.

S. Since December 2012, DSHA Resident Service’s section has published a
guarterly newsletter for residents in our public housing communities. The
newsletter provides residents with DSHA updates, recipes, crafts, community
happenings and articles about various life skill topics.

DSHA consistently evaluates both the individual families and communities to determine the
services and programs that are needed. Additionally, all MTW families are reviewed and
assessed quarterly for progress on their RAP. Each year at the recertification, the family
prepares a RAP for the next year. These quarterly and annual reviews/contacts enable DSHA
to make current, accurate plans and recommendations for appropriate services.

The statistics from the MTW Program are reviewed and evaluated regularly to determine
trends, progress and compliance with the Program and to make recommendations for
possible changes to MTW.

1.8 HOMEOWNERSHIP PROGRAMS

MTW participants will be able to take advantage of several DSHA Homeownership Programs
as they move out of a rental situation and into their first home. The programs include first
mortgage financing and down payment assistance at below-market interest rates for both
low- and moderate-income borrowers.

DSHA implemented a Resident Homeownership Program (RHP) in 2004. This program allows
qualified participants from either the Public Housing or Housing Choice Voucher program to
use a Housing Choice Voucher subsidy toward the mortgage for up to 15 years on a first
home. To date, four (4) families have successfully purchased homes in the program.

In FY2011, DSHA made changes to the RHP program to reduce the duration of the subsidy
from the 15 year period (for non-disabled, non-elderly families), and revise the calculation
formula used to determine the amount of voucher assistance. These changes provide a more
realistic program for the homeowner as they will be better prepared to assume all
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responsibility for the mortgage at the end of the subsidy period. Families that currently
participate in the RHP program will be grandfathered under the existing subsidy calculation.

After FY2011, the Resident Homeownership Program (RHP) duration is seven (7) years. Those
participants prior to FY 2011 are grandfathered in at the previous 15 year duration, except
elderly/disabled who can receive assistance as long as they continue to qualify.

The subsidy calculation is as follows:

A. Homeownership Assistance Payment: Homeownership Assistance Payment
(“HAP”) is the monthly amount paid to the lender by DSHA. The HAP check is issued
to the participant as a co-payee with the master servicer. The HAP amount will be
the monthly mortgage payment (including principal, interest, tax and insurance
escrows) less the greater of:

1. The amount left after subtracting the applicable utility allowance, from a
percentage of the monthly gross income of the family (30%-1°'& 2" years,
32%-3"& 4™ years 34%-the 5"'& 6" years and 34% for the 7" year), or;

2. A percentage of the mortgage payment (including principal, interest, tax
and insurance escrow), 40%-1°'& 2" years, 50%-3"& 4™ years, 60%-5"& 6™
years and 70% during the 7" year.

B. Total Family Payment (“TFP”): is that portion the family must pay towards the
actual mortgage amount. The TFP will be the greater of:

1. The amount left after subtracting the applicable utility allowance, from a
percentage of the monthly gross income of the family (30%-1°'& 2" years,
32%-3"& 4" years 34%-the 5"& 6" years and 34% for the 7 year), or;

2. A percentage of the mortgage payment (including principal, interest tax and
insurance escrows), 40%-1°'& 2" years, 50%-3"& 4™ years, 60%-5"& 6™
years and 70% during the 7" year.

DSHA MTW participants, who have established a savings account under the program, have
access to those funds for homeownership. Participants must provide verification of moving
into non-subsidized housing in order to be eligible for these funds.

1.9 SECURITY

As the Public Housing Drug Elimination Program is no longer available, DSHA is consistently
seeking resources to continue security services. Limited funds are available from the MTW
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Budget and reserves, and lighting upgrades have been have been completed at two DSHA
sites during FY2011. Security cameras have been installed and are operational at three (3)
sites. During FY2012, security cameras were installed at two (2) additional sites, McLane
Gardens and Mifflin Meadows. DSHA meets with all local law enforcement agencies to
provide some security and to participate in site prevention activities. In addition, DSHA has a
“One-Strike” Policy and, through reports received from the police, DSHA tracks arrests made
on DSHA properties.

Through strong lease enforcement, DSHA is able to create a standard of pride and care that
greatly inhibits drug and criminal activity.

DSHA plans to use funds from CFP to continue extra duty police security, even though funding
for the PHDEG has been discontinued. DSHA’s Policy & Planning Section reviews federal, state
and foundation requests for proposals that could assist with this need.

1.10 HARDSHIP POLICY:

A. MTW PARTICIPANTS

During FY2012, the time limit for the MTW program increased from five (5) to seven (7) years,
with two levels of participation; MTW Tier | for the first five (5) years and MTW Tier Il for the
final two (2) years. The Safety-Net program was eliminated. After the seventh (7”‘) year of
participation, the participant stops receiving housing assistance. A participant may request
that their case be reviewed by a Hardship Panel if they have extenuating circumstances
supporting a continuation of housing assistance beyond the seven (7) year period. The three
(3) person Hardship Panel is comprised of one (1) DSHA staff member, one (1) non-DSHA
member and one (1) member from another State agency or housing advocate organization.
Requests to have cases reviewed by the Hardship panel must be made at least six (6) months
prior to the end of participation in the MTW program during the seventh (7th) year. All
recommendations made by the Hardship Panel will be forwarded to the Housing Management
Program Administrator for review.

Extenuating circumstances that may be considered include:

Health and/or medical issues;

Job availability and/or under-employment issues;

Past performance of participant and adherence to MTW program requirements;
Previous participation in DSHA sponsored or referred services and programs;
Personal initiative of participant in achieving self-sufficiency; and

Other extenuating circumstances.

O O O O O O
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B. DSHA MINIMUM RENT HARDSHIP EXCEPTIONS POLICY

Existing families affected by the elimination of Utility Reimbursement payments, specifically in
cases where the utility allowance is greater than the Total Tenant Payment (TTP), and may
request an exemption from the policy when one or more of the following financial hardships
exist:

1. The family has lost eligibility or are waiting for an eligibility determination for a
Federal, State or local assistance program;

2. The income of the family has decreased because of significant change in
circumstances, including loss of employment, which are beyond their control;

3. The death of a household member has occurred affecting a major source of income
for the family; and/or

4. Other circumstances determined by DSHA or HUD.

The hardship policy is only for existing residents. New Public Housing and Housing Choice
Voucher residents that are housed after the effective date of the Utility Reimbursement
Elimination Policy will not be eligible for the hardship policy.

Requests for a hardship exemption from the Utility Reimbursement Elimination Policy must be
received by DSHA in writing. The resident must provide documentation with the request
showing that the loss of the utility reimbursement would have a significant impact on their
ability to abide by the terms of the lease.

Requests for an exemption to the Utility Reimbursement Elimination Policy will be reviewed
by the Section 8 Supervisor and Housing Management Program Administrator for Housing
Choice Vouchers and the Housing Manager and Regional Manager for Public Housing.

If a hardship exemption is granted, the family will be eligible to receive utility reimbursement
payments no greater than $50.00 per month. The resident would be required to re-verify the
need for a hardship exemption at any annual certification or interim re-certification.

An exemption may not be provided if the hardship is determined temporary. DSHA will
request reasonable documentation of hardship and also documentation of whether it is
temporary or long term.
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Il.1.Plan.HousingStock

A. MTW Plan: Housing Stock Information

Planned New Public Housing Units to be Added During the Fiscal Year

# of UFAS Units
g Bedroom Size : : |
AMP Name an Tota Population Fully
Adaptabl
Number 0 1 2 3 4 5 6+ Units Type * Accessible aptable
PIC Dev. # /AMP
o|lo|o|o|o|o]|o 0 Type Noted 0 0
PIC Dev. Name
PIC Dev. # /AMP
o|lo|o|o|o|o]|o 0 Type Noted 0 0
PIC Dev. Name
PIC Dev. # /AMP Tvoe Not
o|lo|o|o|o|o]o 0 ype Noted 0 0
PIC Dev. Name
PIC Dev. # /AMP Tvpe Noted
olo|o|o|o|o]|o || o || YT 0 0
PIC Dev. Name
Total Public Housing Units to be Added

* Select Population Type from: Elderly, Disabled, General, Elderly/Disabled, Other

If Other, please describe:

Description of "other" population type served
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Planned Public Housing Units to be Removed During the Fiscal Year

PIC Dev. # / AMP
and PIC Dev. Name

Number of Units to
be Removed

Explanation for Removal

PIC Dev. # /AMP

0 Explanation for Removal
PIC Dev. Name
PIC Dev. # /AMP

0 Explanation for Removal
PIC Dev. Name
PIC Dev. # /AMP

0 Explanation for Removal

PIC Dev. Name

Total Number of
Units to be
Removed

—
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New Housing Choice Vouchers to be Project-Based During the Fiscal Year

Property Name

Anticipated Number
of New Vouchers to Description of Project
be Project-Based *

Wexford Village

DSHA is continuing forward with the proposal to renovate Wexford Village, a 60
unit Low Income Housing Tax Credit (LIHTC) property, in Laurel, Delaware. The
property is currently in the extended use period of a LIHTC agreement and is
owned by Wexford Village Housing Corporation, a wholly owned nonprofit
corporate affiliate of DSHA. DSHA has been approved to use $500,000 from the
MTW Reserves to complete a moderate renovation of the property. In addition
to the amount from MTW Reserves, DSHA will also issue a grant of $582,702 in
non-MTW funds, issue $1,645,216 in HOME funds, provide a low-interest loan of
$500,000 to the property and has arranged for the current deferred mortgage
20 (52,036,583) to be interest-free. In addition, twenty (20) existing tenant-based
Housing Choice Vouchers (HCV) will be project-based at the property upon
completion of renovations and the remaining units will be offered to
households with annual incomes between 60% and 80% of area median income.
Renovations at Wexford Village Apartments were originally scheduled to begin
in May/June 2013, but were delayed after bids for the construction came in
significantly higher than anticipated. DSHA revised the scope of renovations
and also obtain additional funding through the HOME Program to proceed with
a moderate renovation plan. The project was rebid in November 2013 and work
is scheduled to begin in February 2014.

Property Name 0 Description of project 2
Property Name 0 Description of project 3
Property Name 0 Description of project 4

Anticipated Total
New Vouchers to
be Project-Based

Anticipated Total
Number of Project-
Based Vouchers
Committed at the End
of the Fiscal Year
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Anticipated Total
Number of Project-
Based Vouchers Leased
Up or Issued to a
Potential Tenant at the
End of the Fiscal Year

New refers to tenant-based vouchers that are being project-based for the first time. The count should only include
agreements in which a HAP agreement will be in place by the end of the year.

Other Changes to the Housing Stock Anticipated During the Fiscal Year

DSHA does not anticipate any other changes to the Housing stock

Description of other changes to the housing stock anticipated during the fiscal year

Description of other changes to the housing stock anticipated during the fiscal year

Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation
of residents, units that are off-line due to substantial rehabilitation and potential plans for acquiring units.

General Description of All Planned Capital Fund Expenditures During the Plan Year

Descriptions of planned capital expenditures to be made during FY2015:
1.) Modifying one unit at Clarks Corner to bring it to ADA compliant codes and requirements. 2.) Entrance culvert
pipe rehabilitation at Mifflin Meadows includes new piping, stabilization and repaving. 3.) Re-paving the parking
lot/driveways at Laverty Lane. 4.) Re-roofing all apartment buildings and the community building at Holly Square.
6.) Re-roofing all apartment buildings at Hickory Tree | and II.
See attached detailed chart and narrative of all planned Capital Fund Expenditures in the Appendix section of this
Annual Plan.
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Il.2.Plan.Leasing

B. MTW Plan: Leasing Information

Planned Number of Households Served at the End of the Fiscal Year

Planned
Planned Number I:‘;E:;r
MTW Households to be Served Through: of Households to
be Served* Months
Occupied/
Leased***
Federal MTW Public Housing Units to be Leased 508 6096
Federal MTW Voucher (HCV) Units to be Utilized 904 10848
Number of Units to be Occupied/Leased through Local, Non-Traditional, 0 0
MTW Funded, Property-Based Assistance Programs **
Number of Units to be Occupied/Leased through Local, Non-Traditional, 0 0
MTW Funded, Tenant-Based Assistance Programs **
Total Households Projected to be Served

* Calculated by dividing the planned number of unit months occupied/leased by 12.

** In instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of
units/households to be served, the PHA should estimate the number of households to be served.

***Unit Months Occupied/Leased is the total number of months the PHA has leased/occupied units, according to unit
category during the fiscal year.

Reporting Compliance with Statutory MTW Requirements

If the PHA has been out of compliance with any of the required statutory MTW requirements listed in Section II(C) of
the Standard MTW Agreement, the PHA will provide a narrative discussion and a plan as to how it will return to
compliance. If the PHA is currently in compliance, no discussion or reporting is necessary.
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DSHA is currently in compliance with statutory MTW requirements.

Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice Vouchers and/or
Local, Non-Traditional Units and Possible Solutions

Housing Program Description of Anticipated Leasing Issues and Possible Solutions

The Public Housing occupancy rate has been on average 96% to 98%. The high
turnover rates experienced at some sites are the result of DSHA's strict
enforcement of rent payment and anti-crime policies. Though criminal

background checks are performed prior to admission of all new residents 18
years of age and older, we still lose some families because of drug-related
criminal activity, many times involving their non-resident visitors. DSHA has
also found that the larger four (4) and five (5) bedroom units are the most
challenging to fill with acceptable residents.

Public Housing

In March 2004, DSHA implemented an on-line rent reasonableness system
which ensures objectively and accurately that HCV units are rented at rates
Housing Choice Vouchers comparable to the local markets. DSHA's Housing Choice Voucher actual units
leased from July 2013 through January 2014 averaged 99%. The budget

utilization for the same period averaged approximately 95%.
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I1.3.Plan.WaitList

C. MTW Plan: Wait List Information

Wait List Information Projected for the Beginning of the Fiscal Year

Are There
Wait List Plans to
Number of Open, Open the
Housing Program(s) * Wait List Type** Households Partially  Wait List
on Wait List Open or During
Closed*** the Fiscal
Year
Federal MTW Public Housing Units Merged (Combined Public
and Federal MTW Housing Choice Housing or Voucher Wait 7,027 Open N/A
Voucher Program List)
Wexford Village PBV Site-Based 20 Open Yes
Open,
. o Number of Partially
Housing Program(s) Wait List Type Households oo Yes or No
Closed

Rows for additional waiting lists may be added, if needed.

Select Housing Program: Federal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program; Federal
non-MTW Housing Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW Housing Assistance Program;

project-Based Local, Non-Traditional MTW Housing Assistance Program; and Combined Tenant-Based and Project-Based
local, Non-traditional MTW Housing Assistance Program.

* Select Wait List Types: Community-Wide, Site-Based, Merged (Combined Public Housing or Voucher Wait List),
Program Specific (Limited by HUD or Local PHA Rules to Certain Categories of Households which are Described in the

Rules for Program Participation), None (If the Program is a New Wait List, Not an Existing Wait List), or Other (Please
Provide a Brief Description of this Wait List Type).
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** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

Housing Program and Description of the populations for which the wait list is open

Housing Program and Description of the populations for which the wait list is open

Housing Program and Description of the populations for which the wait list is open

If Local, Non-Traditional Housing Program, please describe:

Name and Description of "Local, Non-Traditional" Housing Program

Name and Description of "Local, Non-Traditional" Housing Program

Name and Description of "Local, Non-Traditional" Housing Program

If Other Wait List Type, please describe:

Name and Description of "other" wait list type

Name and Description of "other" wait list type

Name and Description of "other" wait list type

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide

a narrative detailing these changes.

For the Wexford Village PBV’s, the waiting list will be maintained at our central wait list office, but will be separate
from the HCV waiting list. When an applicant applies, they will be placed on both lists.
*At this time, DSHA has noted that Wexford Village will use a site based waiting list for the Project Based Vouchers,
but this may be modified to either an off-site, centrally based waiting list or a coordinated waiting list kept at both
site and central locations.
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3.0 PROPOSED MTW ACTIVITIES: HUD APPROVAL REQUESTED

REQUIRED ELEMENTS FOR PROPOSED ACTIVITIES

ACTIVITY DESCRIPTION
ACTVITY NAME: Rent Simplifications and Asset/Income Verifications
ACTIVITY NUMBER: A-6
A. ACTIVITY DESCRIPTION: DSHA will modify the current asset verification policy in an effort to 1)
simplify rent calculations; 2) create administrative time savings and 3) significantly reduce the need
for dependence of client supplied bank/financial records. The policy will not require the verification
or inclusion of assets less than $25,000. The resident/applicant will instead sign a certification form if
they have assets less than $25,000. Elimination of asset verification and inclusion in subsidy
calculations will have little or no effect on subsidy for the vast majority of DSHA residents. It should
also be noted the during the past five years, more financial institutions are no longer completing
asset verifications or are charging resident/applicant to complete the verification forms. This activity
is not being implemented for purposes of eligibility determination.
B. STATUTORY OBJECTIVE: Reduce costs and achieve greater cost effectiveness by administrative
reforms to the Public Housing (PH) and Housing Choice Voucher Programs (HCV)
C. ANTICIPATED IMPACT: With the current asset verification procedure, DSHA spends approximately
432 staff hours on PH residents and 595 staff hours on HCV residents. By modifying the current asset
verification procedure, DSHA anticipates reducing the amount of staff hours to 216 for PH residents
and 298 for HCV residents.
D. ANTICIPATED SCHEDULE: Effective date will be January 1, 2015. Asset verification will be
completed at initial and recertification.
ACTIVITY METRICS INFORMATION
E. The following “Standard HUD Metrics” will be used to quantify the changes/results expected from
this activity: CE#1, CE#2, and CE #3.
F. The baseline performance levels are stated in the metric tables on the following page.
G. The yearly benchmarks are stated in the metric tables on the following page.
H. The final projected outcomes are stated in the metric tables on the following page.
I. The Easy Housing resident software will be utilized to track and identify performance levels and
funding.
NEED/JUSTIFICATION/AUTHORIZATIONS FOR MTW FLEXIBILITY
Attachment C, Section C. Authorizations Related to Public Housing Only, Paragraph 11. Rent Policies
and Term Limits. This authorization waives certain provisions of Section 3(a)(2), 3(a)(3)(A) and Section
6(l) of the 1937 Act and 24 C.F.R 5.603,5.611, 5.628, 5.630, 5.632, 5.634 and 960.255 and 966 Subpart
A as necessary to implement the Agency’s Annual MTW Plan. Attachment C, Section D. Authorizations
Related to Housing Choice Vouchers Only, Paragraph 2(a) and 2(d). Rent Policies and Term Limits. This
authorization waives certain provisions of Section 8(0)(1), 8(0)(2), 8(0)(3), 8(0)(10) and 8(o)(13)(H)-(I)
of the 1937 Act and 24 C.F.R 982.508,982.503 and 982.518 A as necessary to implement the Agency’s
Annual MTW Plan.
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Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Standard HUD Metrics for DSHA Proposed Activity A-6 Rent Simplification and Asset/Income Verifications

Cost Effectiveness

CE #1: Agency Cost Savings

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?

Total cost of task in dollars (decrease).

Cost of task prior to
implementation of the
activity (in dollars).

Expected cost of task
after implementation of
the activity (in dollars).

Actual cost of task after
implementation of the
activity (in dollars).

Whether the
outcome meets
or exceeds the
benchmark.

Total cost of task in dollars (decrease).

Staff time x $17 = cost
savings; 432 PH Hours x
$17 = $7,344; 595 HCV
hours x $17 = $10,115

216 PH hours x $17 =
$3,672; 298 HCV hours x
$17 = 5,066

N/A

N/A

—
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CE #2: Staff Time Savings

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
. Expected amount of total | Actual amount of total
Total amount of staff time P Whether the

Total time to complete the task in staff hours
(decrease).

dedicated to the task prior
to implementation of the

staff time dedicated to
the task after
implementation of the

staff time dedicated to
the task after
implementation of the

outcome meets
or exceeds the

activity (in hours). activity (in hours). activity (in hours). benchmark.
. . 432 hours for PH residents 21(? hours for PH
Total time to complete the task in staff hours residents annually; 298
annually; 595 staff hours N/A N/A
(decrease). . staff hours for HCV
for HCV residents annually .
residents annually
CE #3: Decrease in Error Rate of Task Execution
Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Expected average error Actual average error rate | Whether the

Average error rate in completing a task as a
percentage (decrease).

Average error rate of task
prior to implementation of
the activity (percentage).

rate of task after
implementation of the
activity (percentage).

of task after
implementation of the
activity (percentage).

outcome meets
or exceeds the
benchmark.

DSHA has not previously tracked an error rate for
this activity.

Begin tracking in FY2015 to
establish a baseline.

Begin tracking in FY2015

to establish a benchmark.

N/A

N/A
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4.0 (A.) APPROVED MTW ACTIVITIES: IMPLEMENTED ACTIVITIES

REQUIRED ELEMENTS FOR APPROVED ACTIVITIES

ACTVITY NAME:ELIMINATION OF UTILITY REIMBURSEMENT PAYMENTS
ACTIVITY NUMBER:A-1
PROPOSED PLAN YEAR: FY 2013
EFFECTIVE DATE: January 1, 2013
STATUTORY OBJECTIVE: Reduce costs and achieve greater cost effectiveness by administrative
reforms to the Public Housing (PH) and Housing Choice Voucher Programs (HCV)
ACTIVITY DESCRIPTION: Effective January 1, 2013, DSHA eliminated utility reimbursement checks to
Public Housing and Housing Choice Voucher residents. Previously, residents whose utility allowance
for the unit was greater than Total Tenant Payment (TTP) received a utility reimbursement payment.
Under this activity, residents in this situation no longer receive a utility reimbursement payment.
These residents who would normally receive a utility reimbursement, would no longer receive this
payment, but would pay no rent.
HARDSHIP POLICY: Existing families affected by the elimination of Utility Reimbursement payments,
specifically in cases where the utility allowance is greater than the Total Tenant Payment (TTP), may
request an exemption from the policy when one or more of the following financial hardships exist:
1. The family has lost eligibility or are waiting for an eligibility determination for a Federal,
State or local assistance program;
2. The income of the family has decreased because of significant change in circumstances,
including loss of employment, which are beyond their control;
3. The death of a household member has occurred affecting a major source of income for the
family; and/or
4. Other circumstances determined by DSHA or HUD.

The hardship policy is only for existing residents. New Public Housing and Housing Choice Voucher
residents that are housed after the effective date of the Utility Reimbursement Elimination Policy will
not be eligible for the hardship policy.

Requests for a hardship exemption from the Utility Reimbursement Elimination Policy must be
received by DSHA in writing. The resident must provide documentation with the request showing
that the loss of the utility reimbursement would have a significant impact on their ability to abide by
the terms of the lease.

The requests for an exemption will be reviewed by the Section 8 Supervisor and Housing
Management Program Administrator for Housing Choice Vouchers and the Housing Manager and
Regional Manager for Public Housing.

If a hardship exemption is granted, the family will be eligible to receive utility reimbursement
payments no greater than $50.00 per month. The resident would be required to re-verify the need
for a hardship exemption at any annual certification or interim re-certification.
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An exemption may not be provided if the hardship is determined temporary. DSHA will request
reasonable documentation of hardship and also documentation of whether it is temporary or long
term.
IMPACT: By eliminating the accounts payable utility check, DSHA saved approximately $20,444
monthly or $245,328 annually, during FY2013, not including staff time. As a result of the changes
made by HUD to the required standard metrics, DSHA is establishing a benchmark and projected
outcome for time savings (Metrics CE#2) effective for FY2015. These crucial funds will be reallocated
to (a) supplement costs to provide current residents and their children with critical educational and
financial literacy programs necessary to end the cycle of poverty or (b) fund upgrades to public
housing sites.
DSHA does not anticipate any changes or modifications to this activity in the upcoming Plan year.
ACTIVITY METRICS INFORMATION

The following “Standard HUD Metrics” will be used to quantify the changes/results expected from
this activity: CE#1, CE#2, CE#3 and CE#5.
The baseline performance levels are stated in the metric tables on the following page.
The yearly benchmarks are stated in the metric tables on the following page.
The final projected outcomes are stated in the metric tables on the following page.
The Easy Housing resident software will be utilized to track and identify performance levels and
funding.

NEED/JUSTIFICATION/AUTHORIZATIONS FOR MTW FLEXIBILITY

1) Attachment C, Section C. Authorizations Related to Public Housing Only, Paragraph 11. Rent Policies and Term Limits.
This authorization waives certain provisions of Section 3(a)(2), 3(a)(3)(A) and Section 6(I) of the 1937 Act and 24 C.F.R
5.603,5.611, 5.628, 5.630, 5.632, 5.634 and 960.255 and 966 Subpart A as necessary to implement the Agency’s Annual
MTW Plan.

2) Attachment C, Section D. Authorizations Related to Housing Choice Vouchers Only, Paragraph 2(a) and 2(d). Rent
Policies and Term Limits. This authorization waives certain provisions of Section 8(0)(1), 8(0)(2), 8(o)(3), 8(0)(10) and
8(0)(13)(H)-(1) of the 1937 Act and 24 C.F.R 982.508,982.503 and 982.518 A as necessary to implement the Agency’s
Annual MTW Plan.
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Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Standard HUD Metrics for DSHA Activity A-1 Elimination of Utility Reimbursement Payments

Cost Effectiveness

CE #1: Agency Cost Savings

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?

Total cost of task in dollars (decrease).

Cost of task prior to
implementation of the
activity (in dollars).

Expected cost of task
after implementation of
the activity (in dollars).

Actual cost of task after
implementation of the
activity (in dollars).

Whether the
outcome meets
or exceeds the

benchmark.
Task Implemented on 2 hardship cases; Total
1/1/13; Estimate 10 Actual Annual Utility Outcome
Total cost of task in dollars (decrease). FY2012 = $245,328 hardship cases annually Reimbursement from exceeded
at $50 monthly =$6,000 | 1/1/2013 thru 6/30/2013 | benchmark

annually

=$670

—
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CE #2: Staff Time Savings

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
. Expected amount of total | Actual amount of total
Total amount of staff time P Whether the

Total time to complete the task in staff hours
(decrease).

dedicated to the task prior
to implementation of the
activity (in hours).

staff time dedicated to
the task after
implementation of the
activity (in hours).

staff time dedicated to
the task after
implementation of the
activity (in hours).

outcome meets
or exceeds the
benchmark.

Total time to complete the task in staff hours

FY2012 = 15-20 hours

Task Implemented on
1/1/13; Estimate 10
hardship cases annually

Total of 2 hardship cases;
Total Actual Annual
Utility Reimbursement

Outcome meets

(decrease). monthly at 1 hour each case per from 1/1/2013 thru benchmark
month 6/30/2013 = 2 hours
CE #3: Decrease in Error Rate of Task Execution
Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Expected average error Actual average error rate | Whether the

Average error rate in completing a task as a
percentage (decrease).

Average error rate of task
prior to implementation of
the activity (percentage).

rate of task after
implementation of the

of task after
implementation of the

outcome meets
or exceeds the

activity (percentage). activity (percentage). benchmark.
Calculation was completed by computer program
and checks processed from computer program 0% 0% 0% N/A
computation. No error rate was experienced.
( |
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CE #5: Increase in Tenant Rent Share

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Expected tenant rent Whether the

Tenant rent share in dollars (increase).

Tenant rent share prior to

implementation of the

activity (in dollars).

share after
implementation of the

Actual tenant rent share
after implementation of
the activity (in dollars).

outcome meets
or exceeds the

activity (in dollars). benchmark.
$0 $0 $0 N/A
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REQUIRED ELEMENTS FOR APPROVED ACTIVITIES

ACTVITY NAME: Time Limit Housing Assistance for MTW Participants
ACTIVITY NUMBER: A-2

PROPOSED PLAN YEAR: FY 2012
EFFECTIVE DATE: September 1, 2012
STATUTORY OBJECTIVE: Reduce costs and achieve greater cost effectiveness by administrative
reforms to the Public Housing (PH) and Housing Choice Voucher Programs (HCV)
ACTIVITY DESCRIPTION: Time-limit housing assistance for MTW participants to seven (7) years
(proposed FY2012). This included an initial five (5) year period, with a two (2) year extension. The
initial five (5) year period will be called MTW Tier | and the two (2) year extension will be called MTW
Tier Il. The previous time limit was five (5) years, with a potential one (1) year extension. #1. This
improves the overall cost effectiveness of the housing programs by #2. Moving families into self-
sufficiency and nonsubsidized housing, and #3. Allowing another eligible family in need of housing to
participate in the MTW program.

Definition of Self-Sufficiency: Families who increase their incomes to the level where 40% of their
monthly gross income equals or exceeds the fair market rent for the unit they are currently renting or
a non-subsidized unit they contract to lease, and move into unsubsidized rental housing or
homeownership.

Effective September 1, 2012, DSHA implemented the MTW activity time-limiting housing assistance
for MTW participants to 7 years. DSHA is currently providing intensive case management and
individualized financial literacy to assist residents formally in the Safety Net as they transition from
the MTW program to either FMR or homeownership.

Effective July 1, 2013, DSHA expanded the portability definition for incoming families from another
PHA in order for the policy requirements to be consistent with those policies currently enforced to
incoming families that are not porting—in from another PHA to the DSHA MTW Program. The DSHA
portability policy did not previously require participants to provide proof that they had secured
employment in order to meet the minimum work requirements of the DSHA MTW Program; had
secured transportation to and from employment; and it did not restrict previous DSHA MTW
participants from porting back in with a voucher from another PHA.

Effective July 1, 2013, any residents porting in from another Housing Authority must:

e Meet DSHA’s definition of employment or be able to provide documentation
that employment has been secured which will meet the minimum work
requirements of DSHA’s MTW Program.

e Have secured transportation to and from their place of employment.

e Not have previously participated in the MTW Program with DSHA. If a resident
who previously participated in or completed the DSHA MTW Program obtains a
new voucher from another Housing Authority, they will not be permitted to
port back into DSHA.
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IMPACT: Ability to serve more people with same amount of funding. Creates increased
homeownership or Fair Market rental options with the use of MTW savings. Reduces recidivism on
the waiting list.
DSHA does not anticipate any changes or modifications to this activity in the upcoming Plan year.
ACTIVITY METRICS INFORMATION

The following “Standard HUD Metrics” will be used to quantify the changes/results expected from
this activity: CE #1, CE#2, SS#1, SS#3, SSH4, SSH5, SS#6, SS#7 and HCH3
The baseline performance levels are stated in the metric tables on the following page.
The yearly benchmarks are stated in the metric tables on the following page.
The final projected outcomes are stated in the metric tables on the following page.
The Easy Housing resident software will be utilized to track and identify performance levels and
funding.

NEED/JUSTIFICATION/AUTHORIZATIONS FOR MTW FLEXIBILITY

1) Attachment C, Section C. Authorizations Related to Public Housing Only, Paragraph 11. Rent Policies and Term Limits.
This authorization waives certain provisions of Section 3(a)(2), 3(a)(3)(A) and Section 6(l) of the 1937 Act and 24 C.F.R
5.603,5.611, 5.628, 5.630, 5.632, 5.634 and 960.255 and 966 Subpart A as necessary to implement the Agency’s Annual
MTW Plan.

2) Attachment C, Section D. Authorizations Related to Housing Choice Vouchers Only, Paragraph 2(a) and 2(d). Rent
Policies and Term Limits. This authorization waives certain provisions of Section 8(0)(1), 8(0)(2), 8(0)(3), 8(0)(10) and
8(0)(13)(H)-(1) of the 1937 Act and 24 C.F.R 982.508,982.503 and 982.518 A as necessary to implement the Agency’s
Annual MTW Plan.
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Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Standard HUD Metrics DSHA Activity A-2 Time Limiting Housing Assistance for MTW Participants

Cost Effectiveness

CE #1: Agency Cost Savings

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome emf mar
Achieved?
. Whether th
Cost of task prior to Expected cost of task Actual cost of task after etherthe
. . . i . . . outcome meets
Total cost of task in dollars (decrease). implementation of the after implementation of implementation of the or exceeds the
activity (in dollars). the activity (in dollars). activity (in dollars). benchmark.
DSHA did not previously track staff time savings
. . . 0 0 0 N/A
for this activity. ? ? > /

*Per HUD this metrics was requested based on restricting "port-outs” after 1999. DSHA does not have records prior to 1999 for establishing a baseline and
does not have any way of measuring current cost savings for "port-outs".
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CE #2: Staff Time Savings

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
. Expected amount of total | Actual amount of total
Total amount of staff time P Whether the

Total time to complete the task in staff hours
(decrease).

dedicated to the task prior
to implementation of the
activity (in hours).

staff time dedicated to
the task after
implementation of the
activity (in hours).

staff time dedicated to
the task after
implementation of the
activity (in hours).

outcome meets
or exceeds the
benchmark.

DSHA did not previously track staff time savings
for this activity.

N/A

*Per HUD, this metrics was requested based on restricting "port-outs” after 1999. DSHA does not have records prior to 1999 for establishing a baseline and
does not have any way of measuring current time savings for "port-outs".
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Self Sufficiency

SS #1: Increase in Household Income

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Average earned income of Expected average earned | Actual average earned
g P g & Whether the

Average earned income of households affected by
this policy in dollars (increase).

households affected by this

policy prior to
implementation of the
activity (in dollars).

income of households
affected by this policy
prior to implementation

of the activity (in dollars).

income of households
affected by this policy
prior to implementation
(in dollars).

outcome meets
or exceeds the
benchmark.

Average earned income of households affected by
this policy in dollars (increase).

Baseline established based

on FY2012 = $14,119

$15,000

FY 2013= $14,408

Did not meet
benchmark

—
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SS #3: Increase in Positive Outcomes in Employment Status

Report the Baseline, Benchmark and Outcome data for each type of employment status for those head(s) of households affected by the self-

sufficiency activity.

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Report the following information separately for
each category:
1) Employed Full- Ti i
(1) Employed Full- Time Head(s) of households in Expected head(s) of Actual head(s) of Whether the

(2) Employed Part- Time

(3) Enrolled in an Educational Program
(4) Enrolled in Job Training Program
(5) Unemployed

(6) Other

<<category name>> prior to
implementation of the
activity (number). This

households in <<category
name>> after
implementation of the

households in <<category
name>> after
implementation of the

outcome meets
or exceeds the

.. . benchmark.
number may be zero. activity (number). activity (number).
Percentage of total work- Expected percentage of
) A | f I
able households in total work-able ctual percentage of tota Whether the

<<category name>> prior to
implementation of activity

households in <<category
name>> after

work-able households in
<<category name>> after
implementation of the

outcome meets
or exceeds the

(percent). This number may | implementation of the L benchmark.
-, activity (percent).
be zero. activity (percent).
*Expected # of
households will vary
Report the following information separately for Total MTW Participants for based on MTW Total MTW Participants
each category: FY 2010 = 353 participation total. DSHA for FY 2013 =312
is able to set %
benchmark.
Outcome
(1) Employed Full- Time Based on FY2010 = 141 40% or greater 141 households or 45% exceeded
households or 39.9% benchmark
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(2) Employed Part- Time

(3) Enrolled in an Educational Program

(4) Enrolled in Job Training Program

Based on FY2010 = 168

Outcome

households or 47% 45% or less 137 households or 44% exceeded
? benchmark
Outcome

B FY2010=12
hzf;z:(;‘lds o? 32/ 3% or greater 11 households or 4% exceeded
() benchmark
Outcome

B FY2010=4

hzzig::lds o? 121‘7 8 18% or greater 85 households or 27% exceeded
0 benchmark

Based on FY2010 =13

Did not meet

9 0,
(5) Unemployed Households or 4% 6% or less 25 Households or 8% benchmark
(6) Other (Temporary Exempt)

Based on FY2010 = 25 . . Outcome
households or 7% 5% or less 9 households or 3% exceeded
benchmark

( |
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SS #4: Households Removed from Temporary Assistance for Needy Families (TANF)

Unit of Measurement Baseline Benchmark Outcome Bent?hmark
Achieved?
Expected number of Actual households Whether the

Number of households receiving TANF assistance
(decrease).

Households receiving TANF
prior to implementation of
the activity (number)

households receiving
TANF after
implementation of the
activity (number).

receiving TANF after
implementation of the
activity (number).

outcome meets
or exceeds the
benchmark.

DSHA did not previously track the number of
families removed from TANF for this activity.

DSHA will begin tracking
for FY2015 and establish
baseline based on those
results.

DSHA will begin tracking
for FY2015 and establish
benchmark based on
those results.

N/A

N/A
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SS #5: Households Assisted by Services that Increase Self Sufficiency

Unit of Measurement Baseline Benchmark Outcome Bem?hmark
Achieved?
Households receiving self- Expected number of Actual number of Whether the

Number of households receiving services aimed to
increase self-sufficiency (increase).

sufficiency services prior to
implementation of the
activity (number).

households receiving self-
sufficiency services after
implementation of the
activity (number).

households receiving self-
sufficiency services after
implementation of the
activity (number).

outcome meets
or exceeds the
benchmark.

Number of households receiving services aimed to
increase self-sufficiency (increase).

Baseline established based
on FY 2008 = 393 MTW
Participants

Benchmark based on
500-unit set-aside activity
= 500 MTW Participants

Actual for FY13 =312
MTW Participants

Benchmark not
achieved
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SS #6: Reducing Per Unit Subsidy Costs for Participating Households

Unit of Measurement Baseline Benchmark Outcome Bent?hmark
Achieved?
Average subsidy per Expected average subsidy | Actual average subsidy Whether the

Average amount of Section 8 and/or 9 subsidy per
household affected by this policy in dollars
(decrease).

household affected by this
policy prior to
implementation of the

per household affected by
this policy after
implementation of the

per household affected
by this policy after
implementation of the

outcome meets
or exceeds the

hmark.
activity (in dollars). activity (in dollars). activity (in dollars). benchmar
Average amount of Section 8 subsidy per Baseline established based FY2013 = $498.71 Outcome
household affected by this policy in dollars on FY2011 = $500.03 $500.00 monthly N ) exceeded
monthly
(decrease). monthly benchmark
SS #7: Increase in Tenant Rental Share
Unit of Measurement Baseline Benchmark Outcome Bentfhmark
Achieved?
Expected tenant rent Whether the

Tenant rent share in dollars (increase).

Tenant rent share prior to
implementation of the
activity (in dollars).

share after
implementation of the

Actual tenant rent share
after implementation of
the activity (in dollars).

outcome meets
or exceeds the

activity (in dollars). benchmark.
Outcome
$129.67 $130.00 $133.35 | exceeds
benchmark
(s ]




SS #8: Households Transitioned to Self Sufficiency

Benchmark
Unit of Measurement Baseline Benchmark Outcome € c a
Achieved?
Number of households transitioned to self- Households transitioned to | Expected households Actual households
sufficiency (increase). The PHA may create one or self-sufficiency (<<PHA transitioned to self- transitioned to self- Whether the

more definitions for "self-sufficiency" to use for
this metric. Each time the PHA uses this metric, the
"Outcome" number should also be provided in

definition of self-
sufficiency>>) prior to
implementation of the

sufficiency (<<PHA
definition of self-
sufficiency>>) after

sufficiency (<<PHA
definition of self-
sufficiency>>) after

outcome meets
or exceeds the

Section (II) Operating Information in the space activity (number). This implementation of the implementation of the benchmark.
provided. number may be zero. activity (number). activity (number).

DSHA defines self-sufficiency for the purpose of Baseline established based FY2013

this r.netrlcs ?s transitioning frorr.1 subsn:.hzed on F.Y.208 transition to self- 35 Households Annually FY2013= 41 Households exceeded the
housing to either homeownership or fair market sufficiency actuals = 25 benchmark

housing.

Households
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Housing Choice

HC #3: Decrease in Wait List Time

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Average applicant time on Expected average Actual average applicant Whether the

Average applicant time on wait list in months
(decrease).

wait list prior to
implementation of the
activity (in months).

applicant time on wait list
after implementation of
the activity (in months).

time on wait list after
implementation of the
activity (in months).

outcome meets
or exceeds the
benchmark.

Average applicant time on wait list in months
(decrease).

FY2011 = 12-18 months for
Public Housing and 30-42
months for Housing Choice

18 months for Public
Housing and 42 months
for Housing Choice

FY2013 = 12-18 months
for Public Housing and
30-42 months for

Due to the
number of
households on
the waiting list,
the average

Voucher Voucher Housing Choice Voucher | wait time has
remained
constant.

( |
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REQUIRED ELEMENTS FOR APPROVED ACTIVITIES

ACTVITY NAME: MTW Tier I- Mandatory Employment and/or Education Requirements
ACTIVITY NUMBER:A-3

PROPOSED PLAN YEAR: FY 2000
MODIFIED IN PLAN YEARS: FY 2008 and FY 2012
EFFECTIVE DATE: July 1, 2012
STATUTORY OBJECTIVE: Reduce costs and achieve greater cost effectiveness by administrative
reforms to the Public Housing (PH) and Housing Choice Voucher Programs (HCV)
ACTIVITY DESCRIPTION: MTW participants are required to be employed at least 20 hours per week
earning no less than minimum wage, or in a training or educational program for at least 20 hours per
week. (For residents moving in on or after July 1, 2007, requirements were increased to 25 hours per
week beginning with their third year in the MTW program and 30 hours per week for the fourth and
any subsequent years in the MTW program.) #1. This is to stimulate an increase in resident earning
potential; #2. Create a stepped requirement leading to self-sufficiency; and #3. Reduce the subsidy
needed for the participant. Initially implemented in FY2000 Annual Plan, revised in the FY2008 Annual
Plan.

Effective July 1, 2012 (FY2013), DSHA time-limited compliant school, education or training program
participation to Tier | only. Tier | participants must begin school, education or training within years 1
through 3 of MTW participation in order for the time to be considered toward hourly work
compliance. For MTW Tier Il participants, compliance will be based on work hours only.

Effective July 1, 2013, DSHA further defined “employment” as working 20 hours or more weekly for a
business paying federal, state and local taxes or a documented self-employed contractor providing a
1099 form.
IMPACT:  Ability to serve more people with same amount of funding. Creates increased
homeownership or Fair Market rental options with the use of MTW savings. Reduces recidivism on
the waiting list.
DSHA does not anticipate any changes or modifications to this activity in the upcoming Plan year.
ACTIVITY METRICS INFORMATION

The following “Standard HUD Metrics” will be used to quantify the changes/results expected from
this activity: SS#1, SS#3, SS#4, SS#5, SS#6, SS#7 and SS#8.
The baseline performance levels are stated in the metric tables on the following page.
The yearly benchmarks are stated in the metric tables on the following page.
The final projected outcomes are stated in the metric tables on the following page.
The Easy Housing resident software will be utilized to track and identify performance levels and
funding.

NEED/JUSTIFICATION/AUTHORIZATIONS FOR MTW FLEXIBILITY

Attachment C, Section C. Authorizations Related to Public Housing Only, Paragraph 2, Local Preferences and Admission
and Continued Occupancy Policies and Procedures. This authorization waives certain provisions of Section 3 of the 1937
Act and 24 C.F.R 960.206 as necessary to implement the Agency’s Annual MTW Plan.
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Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Standard HUD Metrics DSHA Activity A-3 MTW Tier 1- Mandatory Work and/or Education Requirement

Self Sufficiency

SS #1: Increase in Household Income

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Average earned income of Expected average earned | Actual average earned
g P & & Whether the

Average earned income of households affected by
this policy in dollars (increase).

households affected by this

policy prior to
implementation of the
activity (in dollars).

income of households
affected by this policy
prior to implementation

of the activity (in dollars).

income of households
affected by this policy
prior to implementation
(in dollars).

outcome meets
or exceeds the
benchmark.

Average earned income of households affected by
this policy in dollars (increase).

Baseline established based

on FY2012 = $14,119

$15,000

FY 2013=$14,408

Did not meet
benchmark

—

52

'




SS #3: Increase in Positive Outcomes in Employment Status

Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Report the following information separately for
each category:
1) Employed Full- Ti i
(1) Employed Full- Time Head(s) of households in Expected head(s) of Actual head(s) of Whether the

2) Employed Part- Time

3) Enrolled in an Educational Program

5) Unemployed

(
(
(4) Enrolled in Job Training Program
(
(6) Other

<<category name>> prior to
implementation of the
activity (number). This

households in <<category
name>> after
implementation of the

households in <<category
name>> after
implementation of the

outcome meets
or exceeds the

- - benchmark.
number may be zero. activity (number). activity (number). enchmar
Percentage of total work- Expected percentage of

A | percen f I
able households in total work-able ctual percentage of tota Whether the

<<category name>> prior to
implementation of activity

households in <<category
name>> after

work-able households in
<<category name>> after
implementation of the

outcome meets
or exceeds the

(percent). This number may | implementation of the .. benchmark.
. activity (percent).
be zero. activity (percent).
*Expected # of
households will vary
Report the following information separately for Total MTW Participants for based on MTW Total MTW Participants
each category: FY 2010 =353 participation total. DSHA for FY 2013 =312
is able to set %
benchmark.
Outcome
B 2010=141
(1) Employed Full- Time ased on FY2010 = 14 40% or greater 141 households or 45% exceeded
households or 39.9%
benchmark
Outcome
(2) Employed Part- Time Based on FY2010 = 168 45% or less 137 households or 44% exceeded
households or 47%
benchmark
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(3) Enrolled in an Educational Program

(4) Enrolled in Job Training Program

Based on FY2010 = 12

Outcome

0, 0,

households or 3% 3% or greater 11 households or 4% exceeded
benchmark
Outcome

B FY2010=4
ased on 010 =48 18% or greater 85 households or 27% exceeded

households or 14%

benchmark

Based on FY2010 = 13

Did not meet

0, 0,
(5) Unemployed Households or 4% 6% or less 25 Households or 8% benchmark
(6) Other (Temporary Exempt)
Based on FY2010 = 25 Outcome
5% or less 9 households or 3% exceeded
households or 7%
benchmark
SS #4: Households Removed from Temporary Assistance for Needy Families (TANF)
Unit of Measurement Baseline Benchmark Outcome Bemfhmark
Achieved?
Expected number of Actual households Whether the

Number of households receiving TANF assistance
(decrease).

Households receiving TANF

prior to implementation of
the activity (number)

households receiving
TANF after
implementation of the
activity (number).

receiving TANF after
implementation of the
activity (number).

outcome meets
or exceeds the
benchmark.

DSHA did not previously track the number of
families removed from TANF for this activity.

DSHA will begin tracking
for FY2015 and establish
baseline based on those
results.

DSHA will begin tracking
for FY2015 and establish
benchmark based on
those results.

N/A

N/A

—
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SS #5: Households Assisted by Services that Increase Self Sufficiency

Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Households receiving self- Expected number of Actual number of Whether the

Number of households receiving services aimed to
increase self-sufficiency (increase).

sufficiency services prior to
implementation of the
activity (number).

households receiving self-
sufficiency services after
implementation of the
activity (number).

households receiving self-
sufficiency services after
implementation of the
activity (number).

outcome meets
or exceeds the
benchmark.

Number of households receiving services aimed to

Baseline established based
on FY 2008 = 393 MTW

Benchmark based on
500-unit set-aside activity

Actual for FY13 =312

Benchmark not

increase self-sufficiency (increase). Participants - 500 MTW Participants MTW Participants achieved
SS #6: Reducing Per Unit Subsidy Costs for Participating Households
Unit of Measurement Baseline Benchmark Outcome Bemfhmark
Achieved?
Average subsidy per Expected average subsidy | Actual average subsidy Whether the

Average amount of Section 8 and/or 9 subsidy per
household affected by this policy in dollars
(decrease).

household affected by this
policy prior to
implementation of the

per household affected by
this policy after
implementation of the

per household affected
by this policy after
implementation of the

outcome meets
or exceeds the

hmark.
activity (in dollars). activity (in dollars). activity (in dollars). benchmar
Average amount of Section 8 subsidy per Baseline established based FY2013 = $498.71 Outcome
household affected by this policy in dollars on FY2011 = $500.03 $500.00 monthly - ) exceeded
monthly
(decrease). monthly benchmark
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SS #7: Increase in Tenant Rent Share

Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Expected tenant rent Whether the

Tenant rent share in dollars (increase).

Tenant rent share prior to
implementation of the
activity (in dollars).

share after
implementation of the

Actual tenant rent share
after implementation of
the activity (in dollars).

outcome meets
or exceeds the

activity (in dollars). benchmark.
Outcome
$129.67 $130.00 $133.35 | exceeds
benchmark
SS #8: Households Transitioned to Self Sufficiency
Unit of Measurement Baseline Benchmark Outcome Bemfhmark
Achieved?
Number of households transitioned to self- Households transitioned to | Expected households Actual households
sufficiency (increase). The PHA may create one or self-sufficiency (<<PHA transitioned to self- transitioned to self- Whether the

more definitions for "self-sufficiency" to use for
this metric. Each time the PHA uses this metric, the
"Outcome" number should also be provided in

definition of self-
sufficiency>>) prior to
implementation of the

sufficiency (<<PHA
definition of self-
sufficiency>>) after

sufficiency (<<PHA
definition of self-
sufficiency>>) after

outcome meets
or exceeds the

Section (II) Operating Information in the space activity (number). This implementation of the implementation of the benchmark.
provided. number may be zero. activity (number). activity (number).
Number of households transitioned to self-
sufflaenc.y .(|.ncrease)". The PHA may c“reate one or Baseline established based
more definitions for "self-sufficiency" to use for on EY208 transition to self FY2013
this metric. Each time the PHA uses this metric, the .. 35 Households Annually FY2013= 41 Households exceeded the
" " . . sufficiency actuals = 25
Outcome" number should also be provided in benchmark

Section (II) Operating Information in the space
provided.

Households
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REQUIRED ELEMENTS FOR APPROVED ACTIVITIES

ACTVITY NAME: MTW Tier Il Work Requirement
ACTIVITY NUMBER: A-4

PROPOSED PLAN YEAR: FY 2012
EFFECTIVE DATE: July 1, 2012
STATUTORY OBJECTIVE: Reduce costs and achieve greater cost effectiveness by administrative
reforms to the Public Housing (PH) and Housing Choice Voucher Programs (HCV)
ACTIVITY DESCRIPTION: Participants who do not successfully complete the MTW program within five
(5) years (under MTW Tier 1) will continue to be required to work at least thirty(30) hours per week,
earning no less than minimum wage, for the remaining two (2) years while under the MTW Tier II.
This requirement increases the earned income of MTW Tier |l participants enabling them to pay more
towards their rent and requiring less overall subsidy.

Previously, the participants who did not successfully complete the MTW Program within five (5) years
were eligible to continue receiving housing subsidy under a Safety-Net Program for an indefinite
period. The Safety-Net has been renamed MTW Tier Il and the entire program time-limited to seven
years (five (5) years under MTW Tier | and two (2) years under MTW Tier ).

Effective in FY2013, MTW Tier |l participant compliance is based on work hours only. School,
education or training program hours will not be counted toward the work hour compliance
requirement.

Effective July 1, 2013, DSHA further defined “employment” as working 20 hours or more weekly for a
business paying federal, state and local taxes or a documented self-employed contractor providing a
1099 form.
IMPACT: Ability to serve more people with same amount of funding. Creates increased
homeownership or Fair Market rental options with the use of MTW savings. Reduces recidivism on
the waiting list. By continuing the work requirement in Tier Il, the resident will require fewer
subsidies and will continue to work to achieve self-sufficiency.
DSHA does not anticipate any changes or modifications to this activity in the upcoming Plan year.
ACTIVITY METRICS INFORMATION

The following “Standard HUD Metrics” will be used to quantify the changes/results expected from
this activity: SS#1, SS#3, SS#4, SSH5, SS#6, SS#7 and SS#8.
The baseline performance levels are stated in the metric tables on the following page.
The yearly benchmarks are stated in the metric tables on the following page.
The final projected outcomes are stated in the metric tables on the following page.
The Easy Housing resident software will be utilized to track and identify performance levels and
funding.

NEED/JUSTIFICATION/AUTHORIZATIONS FOR MTW FLEXIBILITY

Attachment C, Section C. Authorizations Related to Public Housing Only, Paragraph 2, Local Preferences and Admission
and Continued Occupancy Policies and Procedures. This authorization waives certain provisions of Section 3 of the 1937
Act and 24 C.F.R 960.206 as necessary to implement the Agency’s Annual MTW Plan.
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Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Standard HUD Metrics DSHA Activity A-4 MTW Tier Il Work Requirement

Self Sufficiency

SS #1: Increase in Household Income

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Average earned income of Expected average earned | Actual average earned
g P & & Whether the

Average earned income of households affected by
this policy in dollars (increase).

households affected by this
policy prior to
implementation of the

income of households
affected by this policy
prior to implementation

income of households
affected by this policy
prior to implementation

outcome meets
or exceeds the

hmark.
activity (in dollars). of the activity (in dollars). | (in dollars). benchmar
DSHA did no.t preyl?usly t-rack based on Tier ", DSHA will begin tracking DSHA will begin tracking
status for this activity until the FY2014 reporting for FY2014 and establish for FY2014 and establish
period which had not been compiled at time of N/A N/A

this Annual Plan. DSHA will establish baseline and
benchmark with the FY2014 Annual Report.

baseline based on those
results.

benchmark based on
those results.
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SS #3: Increase in Positive Outcomes in Employment Status

Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Report the following information separately for
each category:
1) Employed Full- Ti i
(1) Employed Full- Time Head(s) of households in Expected head(s) of Actual head(s) of Whether the

2) Employed Part- Time

3) Enrolled in an Educational Program

5) Unemployed
6) Other

(
(
(4) Enrolled in Job Training Program
(
(

<<category name>> prior to
implementation of the
activity (number). This

households in <<category
name>> after
implementation of the

households in <<category
name>> after
implementation of the

outcome meets
or exceeds the

- - benchmark.
number may be zero. activity (number). activity (number). enchmar
Percentage of total work- Expected percentage of

A | percen f I
able households in total work-able ctual percentage of tota Whether the

<<category name>> prior to
implementation of activity
(percent). This number may
be zero.

households in <<category
name>> after
implementation of the
activity (percent).

work-able households in
<<category name>> after
implementation of the
activity (percent).

outcome meets
or exceeds the
benchmark.

DSHA did not previously track based on Tier Il
status for this activity until the FY2014 reporting
period which had not been compiled at time of
this Annual Plan. DSHA will establish baseline and
benchmark with the FY2014 Annual Report.

DSHA will begin tracking
for FY2014 and establish
baseline based on those
results.

DSHA will begin tracking
for FY2014 and establish
benchmark based on
those results.

N/A

N/A
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SS #4: Households Removed from Temporary Assistance for Needy Families (TANF)

Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Expected number of Actual households Whether the

Number of households receiving TANF assistance
(decrease).

Households receiving TANF
prior to implementation of
the activity (number)

households receiving
TANF after
implementation of the

receiving TANF after
implementation of the

outcome meets
or exceeds the

activity (number). activity (number). benchmark.
DSHA will begin tracking DSHA will begin tracking
DSHA did not previously track the number of for FY2015 and establish for FY2015 and establish N/A N/A
families removed from TANF for this activity. baseline based on those benchmark based on
results. those results.
SS #5: Households Assisted by Services that Increase Self Sufficiency
Unit of Measurement Baseline Benchmark Outcome Bemfhmark
Achieved?
Households receiving self- Expected number of Actual number of Whether the

Number of households receiving services aimed to
increase self-sufficiency (increase).

sufficiency services prior to
implementation of the
activity (number).

households receiving self-
sufficiency services after
implementation of the
activity (number).

households receiving self-
sufficiency services after
implementation of the
activity (number).

outcome meets
or exceeds the
benchmark.

DSHA did not previously track based on Tier Il
status for this activity until the FY2014 reporting
period which had not been compiled at time of
this Annual Plan. DSHA will establish baseline and
benchmark with the FY2014 Annual Report.

DSHA will begin tracking
for FY2014 and establish
baseline based on those
results.

DSHA will begin tracking
for FY2014 and establish
benchmark based on
those results.

N/A

N/A
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SS #6: Reducing Per Unit Subsidy Costs for Participating Households

Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Average subsidy per Expected average subsidy | Actual average subsidy Whether the

Average amount of Section 8 and/or 9 subsidy per
household affected by this policy in dollars
(decrease).

household affected by this
policy prior to
implementation of the

per household affected by
this policy after
implementation of the

per household affected
by this policy after
implementation of the

outcome meets
or exceeds the

hmark.
activity (in dollars). activity (in dollars). activity (in dollars). benchmar
DSHA did no.t preyl?usly t.rack based on Tier ”. DSHA will begin tracking DSHA will begin tracking
status for this activity until the FY2014 reporting . .
. . . . for FY2014 and establish for FY2014 and establish
period which had not been compiled at time of baseline based on those benchmark based on N/A N/A
this Annual Plan. DSHA will establish baseline and results those results
benchmark with the FY2014 Annual Report. ) )
SS #7: Increase in Tenant Rent Share
Unit of Measurement Baseline Benchmark Outcome Bemfhmark
Achieved?
Expected tenant rent Whether the

Tenant rent share in dollars (increase).

Tenant rent share prior to
implementation of the
activity (in dollars).

share after
implementation of the
activity (in dollars).

Actual tenant rent share
after implementation of
the activity (in dollars).

outcome meets
or exceeds the
benchmark.

$129.67

$130.00

$133.35

Outcome
exceeds
benchmark
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SS #8: Households Transitioned to Self Sufficiency

Benchmark
Unit of Measurement Baseline Benchmark Outcome emf mar
Achieved?
Number of households transitioned to self- Households transitioned to | Expected households Actual households
sufficiency (increase). The PHA may create one or self-sufficiency (<<PHA transitioned to self- transitioned to self- Whether the

more definitions for "self-sufficiency" to use for
this metric. Each time the PHA uses this metric, the
"Outcome" number should also be provided in
Section (II) Operating Information in the space
provided.

definition of self-
sufficiency>>) prior to
implementation of the
activity (number). This
number may be zero.

sufficiency (<<PHA
definition of self-
sufficiency>>) after
implementation of the
activity (number).

sufficiency (<<PHA
definition of self-
sufficiency>>) after
implementation of the
activity (number).

outcome meets
or exceeds the
benchmark.

DSHA did not previously track based on Tier Il
status for this activity until the FY2014 reporting
period which had not been compiled at time of
this Annual Plan. DSHA will establish baseline and
benchmark with the FY2014 Annual Report.

DSHA will begin tracking
for FY2014 and establish
baseline based on those
results.

DSHA will begin tracking
for FY2014 and establish
benchmark based on
those results.

N/A

N/A

—
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REQUIRED ELEMENTS FOR APPROVED ACTIVITIES

ACTVITY NAME: Alternative Re-Certification Schedule for Elderly and Disabled Residents
ACTIVITY NUMBER: A-5

PROPOSED PLAN YEAR: FY 2011
EFFECTIVE DATE: FY 2011
STATUTORY OBJECTIVE: Reduce costs and achieve greater cost effectiveness by administrative
reforms to the Public Housing (PH) and Housing Choice Voucher Programs (HCV)
ACTIVITY DESCRIPTION: Adopt alternative re-certification schedules for elderly and disabled
residents. For example, re-certifying residents on fixed incomes (fixed pensions, Social Security, SSI)
every other year. For the Housing Choice Voucher Program, half of the approximately 650
elderly/disabled re-certifications would be performed during FY2011, and the remaining half would
be completed during FY2012. For Public Housing, which has a significantly lower elderly/disabled
population, all re-certification of these individuals would be done every other year starting FY2011.

Hardship Policy: If a resident has a significant change in income or allowable medical expenses, they
can request an interim recertification be completed during the years when an annual recertification is
not scheduled.
IMPACT: Reduce the total number of annual re-certifications processed by PH and HCV staff, thus
creating administrative efficiencies (reduction in postage costs, time savings).
DSHA does not anticipate any changes or modifications to this activity in the upcoming Plan year.
ACTIVITY METRICS INFORMATION

The following “Standard HUD Metrics” will be used to quantify the changes/results expected from
this activity: CE#1, CEH#2 and CE#5.
The baseline performance levels are stated in the metric tables on the following page.
The yearly benchmarks are stated in the metric tables on the following page.
The final projected outcomes are stated in the metric tables on the following page.
The Easy Housing resident software will be utilized to track and identify performance levels and
funding.

NEED/JUSTIFICATION/AUTHORIZATIONS FOR MTW FLEXIBILITY

Attachment C, Section C. Authorizations Related to Public Housing Only, Paragraph 4, Initial, Annual and Interim Income
Review Process, Attachment C, Section D. Authorizations Related top Section 8 Housing Choice Vouchers Only, (1)
Operational Policies and Procedures, Paragraph (c.). This authorization waives certain provisions of Section 3 of the 1937
Act and 24 C.F.R 960.206 as necessary to implement the Agency’s Annual MTW Plan.
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Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Standard HUD Metrics for DSHA Activity A-5 Alternative Re-Certification Schedule for Elderly and Disabled

Residents

Cost Effectiveness

CE #1: Agency Cost Savings

Unit of Measurement Baseline Benchmark Outcome Bemfhmark
Achieved?
Cost of task prior to Expected cost of task Actual cost of task after Whether the
. . . . A . . outcome meets
Total cost of task in dollars (decrease). implementation of the after implementation of implementation of the or exceeds the
activity (in dollars). the activity (in dollars). activity (in dollars). benchmark.
2:?;':; lis:g:,;:s:;c: ::::: $8,380 based on savings Outcome
Total cost of task in dollars (decrease). . . from postage and staff FY2013 = $10,685 exceeded
in postage and staff time = time benchmark
$4,710
( )|
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CE #2: Staff Time Savings

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
. Expected amount of total | Actual amount of total
Total amount of staff time P Whether the

Total time to complete the task in staff hours
(decrease).

dedicated to the task prior
to implementation of the

staff time dedicated to
the task after
implementation of the

staff time dedicated to
the task after
implementation of the

outcome meets
or exceeds the

activity (in hours). activity (in hours). activity (in hours). benchmark.
. . Baseline established based _ Outcome did
Total time to complete the task in staff hours on FY2011 = 216 staff hours | 575 staff hours saved FY2013 = 544 staff hours not meet
(decrease). saved
saved benchmark
CE #5: Increase in Tenant Rent Share
Unit of Measurement Baseline Benchmark Outcome Bencfhmark
Achieved?
Expected tenant rent Whether the

Tenant rent share in dollars (increase).

Tenant rent share prior to
implementation of the
activity (in dollars).

share after
implementation of the
activity (in dollars).

Actual tenant rent share
after implementation of
the activity (in dollars).

outcome meets
or exceeds the
benchmark.

$90.98

$90.00

$90.98

Outcome meets
benchmark
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REQUIRED ELEMENTS FOR APPROVED ACTIVITIES

ACTVITY NAME: MTW Savings Account and Disbursements
ACTIVITY NUMBER: B-1

PROPOSED PLAN YEAR: FY2000
MODIFIED IN PLAN YEARS: FY2011 and FY2012
EFFECTIVE DATE: FY2000
STATUTORY OBJECTIVE: MTW activities to give incentives to families who are employed or seeking
employment and self-sufficiency.
ACTIVITY DESCRIPTION: To make work pay, cap rent, with all funds over the cap up to the 35% limit
placed in a savings account for the MTW participant. When a client reaches the end of the contract
(5 years or less) if their income has increased to where 40% of their monthly gross income equals or
exceeds the fair market rent for their unit they currently rent, or a non-subsidized unit they commit
to lease or home ownership they will receive the balance of any monies in their savings account. If a
client does not successfully complete the MTW Program, all savings account funds will be forfeited.
Initiated in the FY2000 Annual Plan.

As of FY2011, this activity was modified to include provisions for the use of MTW saving funds.
Successful MTW clients will be required to utilize at least 60% of the savings fund for
homeownership/fair market rental related expenses. This includes: down payment, closing costs,
security deposits, utility deposits, clearing credit issues and satisfying debt for medical bills, education
and transportation. The remaining 40% of the MTW savings is distributed to the client for
discretionary use. Initiated in the FY2011 Plan.

For FY2012, The MTW Savings Account was expanded to include individuals in years 6 and 7 of the
program. For participants that successfully complete the program before or in the fifth (Sth) year of
the program (under MTW Tier [), they will be eligible to utilize 100% of their MTW savings account.
Contributions to the MTW Savings will stop after the 5th year. For participants in their sixth (6th) and
seventh (7th) year of the MTW Program (under the MTW Tier Il), they will have access to only 60% of
MTW Savings in year six and 40% of MTW Savings in year 7.
IMPACT: Encourage residents to work at capacity rather than least amount required. Provides
participants with funds to repair credit, debt issues and/or move into homeownership upon
successful completion of the MTW program.
DSHA does not anticipate any changes or modifications to this activity in the upcoming Plan year.
ACTIVITY METRICS INFORMATION

The following “Standard HUD Metrics” will be used to quantify the changes/results expected from
this activity: CE#1, CE#2, CE#3, CE#5, SSH1, SSH2, SS#3, SSH4, SSH5, SS#6, SSH7 and SSH#8.
The baseline performance levels are stated in the metric tables on the following page.
The yearly benchmarks are stated in the metric tables on the following page.
The final projected outcomes are stated in the metric tables on the following page.
The Easy Housing resident software will be utilized to track and identify performance levels and
funding.

NEED/JUSTIFICATION/AUTHORIZATIONS FOR MTW FLEXIBILITY
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1) Attachment C, Section E. Authorizations Related to Family Self-Sufficiency. This authorization waives certain provisions
of Section 23 of the 1937 Act and 24 C.F.R 984 as necessary to implement the Agency’s Annual MTW Plan.
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Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Standard HUD Metrics DSHA Activity B-1 MTW Savings Account and Disbursements

Cost Effectiveness

CE #1: Agency Cost Savings

Unit of Measurement

Baseline Benchmark

Outcome

Benchmark
Achieved?

Total cost of task in dollars (decrease).

Cost of task prior to
implementation of the
activity (in dollars).

Expected cost of task
after implementation of
the activity (in dollars).

Actual cost of task after
implementation of the
activity (in dollars).

Whether the
outcome meets
or exceeds the
benchmark.

DSHA disburses the savings account back to
participants upon successful completion of the
MTW Program as an incentive for residents to
successfully complete the program. DSHA does
not experience a cost savings on this activity. The
dollar amount shown is the amount of rent money
that DSHA did not keep as a result of disbursing
back to resident, which is a loss of revenue to
DSHA.

$0.00 $190,000 disbursed

FY 2013 = $270,001
disbursed to 52
successful families

Outcome
exceeds
benchmark

68

—
| —




CE #2: Staff Time Savings

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
. Expected amount of total | Actual amount of total
Total amount of staff time P Whether the

Total time to complete the task in staff hours
(decrease).

dedicated to the task prior
to implementation of the

staff time dedicated to
the task after
implementation of the

staff time dedicated to
the task after
implementation of the

outcome meets
or exceeds the

tivity (in h . o o benchmark.
activity (in hours) activity (in hours). activity (in hours). enhchmar
DSHA does not experience a decrease in staff time
as a result of this activity. It actually increases
staff time for both our Case Managers and Finance
Office. DSHA performs this activity as an incentive 0
to our residents to successfully complete the
MTW program by moving into homeownership or
fair market housing.
CE #3: Decrease in Error Rate of Task Execution
Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Expected average error Actual average error rate | Whether the

Average error rate in completing a task as a
percentage (decrease).

Average error rate of task
prior to implementation of
the activity (percentage).

rate of task after
implementation of the
activity (percentage).

of task after
implementation of the
activity (percentage).

outcome meets
or exceeds the
benchmark.

Not previously tracked so tracking will begin in
FY2015

0%

Less than 2%
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CE #5: Increase in Tenant Rent Share

Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Expected tenant rent Whether the

Tenant rent share in dollars (increase).

Tenant rent share prior to
implementation of the
activity (in dollars).

share after
implementation of the

Actual tenant rent share
after implementation of
the activity (in dollars).

outcome meets
or exceeds the

activity (in dollars). benchmark.
Outcome
$129.67 $130.00 $133.35 | exceeds
benchmark
Self Sufficiency
SS #1: Increase in Household Income
Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Average earned income of Expected average earned | Actual average earned Whether the

Average earned income of households affected by
this policy in dollars (increase).

households affected by this
policy prior to
implementation of the
activity (in dollars).

income of households
affected by this policy
prior to implementation
of the activity (in dollars).

income of households
affected by this policy
prior to implementation
(in dollars).

outcome meets
or exceeds the
benchmark.
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Average earned income of households affected by

Baseline established based

$15,000

FY 2013= $14,408

Did not meet

this policy in dollars (increase). on FY2012 = $14,119 benchmark
SS #2: Increase in Household Savings
Unit of Measurement Baseline Benchmark Outcome Bemfhmark
Achieved?
Average savings/escrow Expected average Actual average
amount of households savings/escrow amount of | savings/escrow amount Whether the

Average amount of savings/escrow of households
affected by this policy in dollars (increase).

affected by this policy prior
to implementation of the

households affected by
this policy after

of households affected by
this policy after

outcome meets
or exceeds the

activity (in dollars). This implementation of the implementation of the benchmark.
number may be zero. activity (in dollars). activity (in dollars).
Average amount of savings/escrow of households Outcome
g v o1 saving ; $0 $2,700 FY2013 = $3,051 exceeds
affected by this policy in dollars (increase).
benchmark.
( )|
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SS #3: Increase in Positive Outcomes in Employment Status

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Report the following information separately for Head h holds c d head ; A | head ‘
each category: ead(s) of househo s'm xpecte e.a (s)o ctual hea gs) o Whether the
. <<category name>> prior to | households in <<category | households in <<category
(1) Employed Full- Time . . outcome meets
) implementation of the name>> after name>> after or exceeds the
(2) Employed Part- Time activity (number). This implementation of the implementation of the benchmark
(3) Enrolled in an Educational Program number may be zero. activity (number). activity (number). )
(4) Enrolled in Job Training Program
(5) Unemployed
(6) Other
Percentage of total work- Expected percentage of
) Actual percentage of total
able households in total work-able ctualperc & . Whether the
. . work-able households in
<<category name>> prior to | households in <<category outcome meets
. . . <<category name>> after
implementation of activity name>> after . . or exceeds the
. . . implementation of the
(percent). This number may | implementation of the .. benchmark.
- activity (percent).
be zero. activity (percent).
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Report the following information separately for
each category:

(1) Employed Full- Time

(2) Employed Part- Time

(3) Enrolled in an Educational Program

(4) Enrolled in Job Training Program

Total MTW Participants for

*Expected # of
households will vary
based on MTW

Total MTW Participants

FY 2010 = 353 participation total. DSHA for FY 2013 =312
is able to set %
benchmark.
Based on FY2010 = 141 Outcome
- 40% or greater 141 households or 45% exceeded
households or 39.9%
benchmark
Outcome
Based on FY2010 = 168 45% or less 137 households or 44% exceeded
households or 47%
benchmark
Outcome
B FY2010=12
ased on 010 3% or greater 11 households or 4% exceeded
households or 3%
benchmark
Outcome
B FY2010=4
ased on 010=48 18% or greater 85 households or 27% exceeded
households or 14%
benchmark

Based on FY2010 = 13

Did not meet

9 0,
(5) Unemployed Households or 4% 6% or less 25 Households or 8% benchmark
(6) Other (Temporary Exempt)

Based on FY2010 = 25 . . Outcome
households or 7% 5% or less 9 households or 3% exceeded
benchmark

( |
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SS #4: Households Removed from Temporary Assistance for Needy Families (TANF)

Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Expected number of Actual households Whether the

Number of households receiving TANF assistance
(decrease).

Households receiving TANF
prior to implementation of
the activity (number)

households receiving
TANF after
implementation of the

receiving TANF after
implementation of the

outcome meets
or exceeds the

activity (number). activity (number). benchmark.
DSHA will begin tracking DSHA will begin tracking
DSHA did not previously track the number of for FY2015 and establish for FY2015 and establish N/A N/A
families removed from TANF for this activity. baseline based on those benchmark based on
results. those results.
SS #5: Households Assisted by Services that Increase Self Sufficiency
Unit of Measurement Baseline Benchmark Outcome Bemfhmark
Achieved?
Households receiving self- Expected number of Actual number of Whether the

Number of households receiving services aimed to
increase self-sufficiency (increase).

sufficiency services prior to
implementation of the
activity (number).

households receiving self-
sufficiency services after
implementation of the
activity (number).

households receiving self-
sufficiency services after
implementation of the
activity (number).

outcome meets
or exceeds the
benchmark.

Number of households receiving services aimed to
increase self-sufficiency (increase).

Baseline established based
on FY 2008 = 393 MTW
Participants

Benchmark based on
500-unit set-aside activity
=500 MTW Participants

Actual for FY13 =312
MTW Participants

Benchmark not
achieved
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SS #6: Reducing Per Unit Subsidy Costs for Participating Households

Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Average subsidy per Expected average subsidy | Actual average subsidy Whether the

Average amount of Section 8 and/or 9 subsidy per
household affected by this policy in dollars
(decrease).

household affected by this
policy prior to
implementation of the

per household affected by
this policy after
implementation of the

per household affected
by this policy after
implementation of the

outcome meets
or exceeds the

hmark.
activity (in dollars). activity (in dollars). activity (in dollars). benchmar
Average amount of Section 8 subsidy per Baseline established based FY2013 = $498.71 Outcome
household affected by this policy in dollars on FY2011 = $500.03 $500.00 monthly - ) exceeded
monthly
(decrease). monthly benchmark
SS #7: Increase in Tenant Rent Share
Unit of Measurement Baseline Benchmark Outcome Bemfhmark
Achieved?
Expected tenant rent Whether the

Tenant rent share in dollars (increase).

Tenant rent share prior to
implementation of the
activity (in dollars).

share after
implementation of the
activity (in dollars).

Actual tenant rent share
after implementation of
the activity (in dollars).

outcome meets
or exceeds the
benchmark.

$129.67

$130.00

$133.35

Outcome
exceeds
benchmark
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SS #8: Households Transitioned to Self Sufficiency

Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Number of households transitioned to self- Households transitioned to | Expected households Actual households
sufficiency (increase). The PHA may create one or self-sufficiency (<<PHA transitioned to self- transitioned to self- Whether the

more definitions for "self-sufficiency" to use for
this metric. Each time the PHA uses this metric, the
"Outcome" number should also be provided in

definition of self-
sufficiency>>) prior to
implementation of the

sufficiency (<<PHA
definition of self-
sufficiency>>) after

sufficiency (<<PHA
definition of self-
sufficiency>>) after

outcome meets
or exceeds the

. . . . . . . . ; benchmark.
Section (II) Operating Information in the space activity (number). This implementation of the implementation of the
provided. number may be zero. activity (number). activity (number).
Number of households transitioned to self-
ffici i . The PHA

> |C|enc‘y.(|.ncrease)" € . .may <I:Ireate oneor Baseline established based
more definitions for "self-sufficiency" to use for on EY208 transition to self- FY2013
this metric. Each time the PHA uses this metric, the - 35 Households Annually FY2013= 41 Households exceeded the
" A . . sufficiency actuals = 25

Outcome" number should also be provided in benchmark

Section (II) Operating Information in the space
provided.

Households
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REQUIRED ELEMENTS FOR APPROVED ACTIVITIES

ACTVITY NAME: MTW Case Management Services
ACTIVITY NUMBER: B-2

PROPOSED PLAN YEAR: FY2000
MODIFIED IN PLAN YEARS: FY2012, FY2013 and FY2015
EFFECTIVE DATE: FY2000
STATUTORY OBJECTIVE: MTW activities to give incentives to families who are employed or seeking
employment and self-sufficiency.
ACTIVITY DESCRIPTION: All MTW participants (MTW Tier | and Tier Il) continuously participate
in case management and are offered services and/or resource referrals including job training and
placement services, computer experience, financial literacy classes and transportation stipends, as
funds allow. Initiated in the FY 2000 Annual Plan.

During FY2012, case management activities included not only the participants within their initial five
(5) year period under MTW Tier |, but those participants that continue in the program for the
remaining two (2) years under MTW Tier II.

Effective July 1, 2012 (FY2013), DSHA required all MTW program participants to complete a DSHA
approved Financial Literacy training course within the first two years of Tier I. If they do not complete
the training, then a strike may be issued for program non-compliance. Currently, MTW program
participants must take a Financial Literacy course but they can do so whenever they want. DSHA has
found that in order for residents to receive the optimal benefits of credit repair and Financial Literacy
then they must complete the program early in MTW participation.

Effective January 1, 2015, DSHA will create a Fair Market Housing Track to compliment and expand
the current Financial Literacy requirement. Residents will be required to complete within 3 years
additional one-on-one Fair Market Housing counseling program through our partnership with NCALL.
This will further educate residents on credit repair as well as what is needed to be a success
homeowner or fair market renter. If they do not complete the training, then a strike may be issued
for program non-compliance. No changes or modifications, or any additions to Attachment C/D
authorizations for the changes noted above are required.

IMPACT: Better prepares MTW participants to succeed in finding employment and overcoming
barriers to self-sufficiency as they move toward Fair Market Housing or Homeownership.

DSHA will modify this activity effective January 1, 2015 to include a Fair Market Housing Track to
compliment and expand current Financial Literacy requirements. Residents will be required to
complete within 3 years additional one-on-one Fair Market Housing counseling program through our
partnership with NCALL. This will further educate residents on credit repair as well as what is needed
to be a successful homeowner or fair market renter. If they do not complete the training, then a
strike may be issued for program non-compliance. No changes or modifications, or any additions to
Attachment C/D authorizations for the changes noted above are required.

ACTIVITY METRICS INFORMATION
The following “Standard HUD Metrics” will be used to quantify the changes/results expected from
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this activity: SS#1, SS#2, SS#3, SS#4, SSH5, SS#6, SS#7 and SS#8.
The baseline performance levels are stated in the metric tables on the following page.
The yearly benchmarks are stated in the metric tables on the following page.
The final projected outcomes are stated in the metric tables on the following page.
The Easy Housing resident software will be utilized to track and identify performance levels and
funding.
NEED/JUSTIFICATION/AUTHORIZATIONS FOR MTW FLEXIBILITY

1) Attachment C, Section B. Authorizations Related to Both Public Housing and Housing Choice Vouchers, Paragraph 1.
Single Fund Budget with Full Flexibility. Section b. (iii). This authorization waives certain provisions of Section 6 (c) of the
1937 Act and 24 C.F.R 982 and 990 as necessary to implement the Agency’s Annual MTW Plan.

2) Attachment C, Section E. Authorizations Related to Family Self-Sufficiency, This authorization waives certain provisions
of Section 23 of the 1937 Act and 24 C.F.R 984 as necessary to implement the Agency’s Annual MTW Plan.
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Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Standard HUD Metrics DSHA Activity B-2 MTW Case Management Services

Self Sufficiency

SS #1: Increase in Household Income

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Average earned income of Expected average earned | Actual average earned
g P & & Whether the

Average earned income of households affected by
this policy in dollars (increase).

households affected by this

policy prior to
implementation of the
activity (in dollars).

income of households
affected by this policy
prior to implementation

of the activity (in dollars).

income of households
affected by this policy
prior to implementation
(in dollars).

outcome meets
or exceeds the
benchmark.

Average earned income of households affected by
this policy in dollars (increase).

Baseline established based

on FY2012 = $14,119

$15,000

FY 2013=$14,408

Did not meet
benchmark

—
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SS #2: Increase in Household Savings

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Average savings/escrow Expected average Actual average
amount of households savings/escrow amount of | savings/escrow amount Whether the

Average amount of savings/escrow of households
affected by this policy in dollars (increase).

affected by this policy prior
to implementation of the

households affected by
this policy after

of households affected by
this policy after

outcome meets
or exceeds the

activity (in dollars). This implementation of the implementation of the benchmark.
number may be zero. activity (in dollars). activity (in dollars).
Average amount of savings/escrow of households Outcome
& 1Nt of saving ! $0 $2,700 FY2013 = $3,051 exceeds
affected by this policy in dollars (increase).
benchmark.
( |
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SS #3: Increase in Positive Outcomes in Employment Status

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Report the following information separately for Head h holds i c d head ; A | head ;
each category: ead(s) of househo s‘m xpecte e.a (s)o ctual hea (s) o Whether the
. <<category name>> prior to | households in <<category | households in <<category
(1) Employed Full- Time . . outcome meets
. implementation of the name>> after name>> after or exceeds the
(2) Employed Part- Time activity (number). This implementation of the implementation of the benchmark
(3) Enrolled in an Educational Program number may be zero. activity (number). activity (number). )
(4) Enrolled in Job Training Program
(5) Unemployed
(6) Other
Percentage of total work- Expected percentage of Actual percentage of total
able households in total work-able P & . Whether the
. . work-able households in
<<category name>> prior to | households in <<category outcome meets
. . . <<category name>> after
implementation of activity | name>> after . . or exceeds the
. . . implementation of the
(percent). This number may | implementation of the - benchmark.
- activity (percent).
be zero. activity (percent).
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Report the following information separately for
each category:

(1) Employed Full- Time

(2) Employed Part- Time

(3) Enrolled in an Educational Program

(4) Enrolled in Job Training Program

Total MTW Participants for

*Expected # of
households will vary
based on MTW

Total MTW Participants

FY 2010 = 353 participation total. DSHA for FY 2013 =312
is able to set %
benchmark.
Outcome
Based on FY2010 = 141 40% or greater 141 households or 45% exceeded
households or 39.9%
benchmark
Outcome
Based on FY2010 = 168 45% or less 137 households or 44% exceeded
households or 47%
benchmark
Outcome
Based on FY2010 = 12 3% or greater 11 households or 4% exceeded
households or 3%
benchmark
Outcome
Based on FY2010 = 48 18% or greater 85 households or 27% exceeded
households or 14%
benchmark

Based on FY2010 = 13

Did not meet

0, 0,
(5) Unemployed Households or 4% 6% or less 25 Households or 8% benchmark
(6) Other (Temporary Exempt)
Outcome
:23‘::;’;::?’?173_ 25 5% or less 9 households or 3% exceeded
? benchmark
( |
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SS #4: Households Removed from Temporary Assistance for Needy Families (TANF)

Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Expected number of Actual households Whether the

Number of households receiving TANF assistance
(decrease).

Households receiving TANF
prior to implementation of
the activity (number)

households receiving
TANF after
implementation of the

receiving TANF after
implementation of the

outcome meets
or exceeds the

. activity (number). benchmark.
activity (number).
DSHA will begin tracking DSHA will begin tracking
DSHA did not previously track the number of for FY2015 and establish for FY2015 and establish N/A N/A
families removed from TANF for this activity. baseline based on those benchmark based on
results. those results.
SS #5: Households Assisted by Services that Increase Self Sufficiency
Unit of Measurement Baseline Benchmark Outcome Bemfhmark
Achieved?
Households receiving self- Expected number of Actual number of Whether the

Number of households receiving services aimed to
increase self-sufficiency (increase).

sufficiency services prior to
implementation of the
activity (number).

households receiving self-
sufficiency services after
implementation of the
activity (number).

households receiving self-
sufficiency services after
implementation of the
activity (number).

outcome meets
or exceeds the
benchmark.

Number of households receiving services aimed to
increase self-sufficiency (increase).

Baseline established based
on FY 2008 = 393 MTW
Participants

Benchmark based on
500-unit set-aside activity
=500 MTW Participants

Actual for FY13 =312
MTW Participants

Benchmark not
achieved
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SS #6: Reducing Per Unit Subsidy Costs for Participating Households

Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Average subsidy per Expected average subsidy | Actual average subsidy Whether the

Average amount of Section 8 and/or 9 subsidy per
household affected by this policy in dollars
(decrease).

household affected by this
policy prior to
implementation of the

per household affected by
this policy after
implementation of the

per household affected
by this policy after
implementation of the

outcome meets
or exceeds the

hmark.
activity (in dollars). activity (in dollars). activity (in dollars). benchmar
Average amount of Section 8 subsidy per Baseline established based FY2013 = $498.71 Outcome
household affected by this policy in dollars on FY2011 = $500.03 $500.00 monthly - ) exceeded
monthly
(decrease). monthly benchmark
SS #7: Increase in Tenant Rent Share
Unit of Measurement Baseline Benchmark Outcome Bemfhmark
Achieved?
Expected tenant rent Whether the

Tenant rent share in dollars (increase).

Tenant rent share prior to
implementation of the
activity (in dollars).

share after
implementation of the
activity (in dollars).

Actual tenant rent share
after implementation of
the activity (in dollars).

outcome meets
or exceeds the
benchmark.

$129.67

$130.00

$133.35

Outcome
exceeds
benchmark
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SS #8: Households Transitioned to Self Sufficiency

Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Number of households transitioned to self- Households transitioned to | Expected households Actual households
sufficiency (increase). The PHA may create one or self-sufficiency (<<PHA transitioned to self- transitioned to self- Whether the

more definitions for "self-sufficiency" to use for
this metric. Each time the PHA uses this metric, the
"Outcome" number should also be provided in
Section (II) Operating Information in the space
provided.

definition of self-
sufficiency>>) prior to
implementation of the
activity (number). This
number may be zero.

sufficiency (<<PHA
definition of self-
sufficiency>>) after
implementation of the
activity (number).

sufficiency (<<PHA
definition of self-
sufficiency>>) after
implementation of the
activity (number).

outcome meets
or exceeds the
benchmark.

DSHA defines self-sufficiency for the purpose of
this metrics as transitioning from subsidized
housing to either homeownership or fair market
housing.

Baseline established based
on FY208 transition to self-
sufficiency actuals = 25
Households

35 Households Annually

FY2013= 41 Households

FY2013
exceeded the
benchmark
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REQUIRED ELEMENTS FOR APPROVED ACTIVITIES

ACTVITY NAME: Removal of Barriers to Self-Sufficiency
ACTIVITY NUMBER: B-3

PROPOSED PLAN YEAR: FY2000
EFFECTIVE DATE: FY2000
STATUTORY OBJECTIVE: MTW activities to give incentives to families who are employed or seeking
employment and self-sufficiency.
ACTIVITY DESCRIPTION: Enhance the standard of living for residents participating in MTW by assisting
residents in the removal of barriers to self-sufficiency (obtain employment, driver’s license, purchase
vehicle, coordinate child care, obtain GED, enroll for college courses, expunge criminal record, clear
credit history). Initiated in the FY2000 Annual Plan.

DSHA MTW participants continue to be assisted in removing barriers to self-sufficiency in areas such
as transportation, education and childcare.
IMPACT: Better prepares MTW participants to succeed in finding employment and overcoming
barriers to self-sufficiency.
DSHA does not anticipate any changes or modifications to this activity in the upcoming Plan year.
ACTIVITY METRICS INFORMATION

The following “Standard HUD Metrics” will be used to quantify the changes/results expected from
this activity: SS#3, SS#5 and SS#8.
The baseline performance levels are stated in the metric tables on the following page.
The yearly benchmarks are stated in the metric tables on the following page.
The final projected outcomes are stated in the metric tables on the following page.
The Easy Housing resident software will be utilized to track and identify performance levels and
funding.

NEED/JUSTIFICATION/AUTHORIZATIONS FOR MTW FLEXIBILITY

1) Attachment C, Section B. Authorizations Related to Both Public Housing and Housing Choice Vouchers, Paragraph 1.
Single Fund Budget with Full Flexibility. Section b. (iii). This authorization waives certain provisions of Section 6 (c) of the
1937 Act and 24 C.F.R 982 and 990 as necessary to implement the Agency’s Annual MTW Plan.

2) Attachment C, Section E. Authorizations Related to Family Self-Sufficiency, This authorization waives certain provisions
of Section 23 of the 1937 Act and 24 C.F.R 984 as necessary to implement the Agency’s Annual MTW Plan.
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Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Standard HUD Metrics DSHA Activity B-3 Removal of Barriers to Self-Sufficiency

Self Sufficiency

SS #3: Increase in Positive Outcomes in Employment Status

Unit of Measurement Baseline Benchmark Outcome Bemfhmark
Achieved?
Report the following information separately for
each category:
1) Employed Full- Ti i
) Employed Full- Time Head(s) of households in Expected head(s) of Actual head(s) of Whether the

2) Employed Part- Time

4) Enrolled in Job Training Program
5) Unemployed

(
(
(3) Enrolled in an Educational Program
(
(
(6) Other

<<category name>> prior to
implementation of the
activity (number). This

households in <<category
name>> after
implementation of the

households in <<category
name>> after
implementation of the

outcome meets
or exceeds the

- . benchmark.
number may be zero. activity (number). activity (number). enchmar
et ftotal work Expect reentage of Actual percentage of total
able households in total work-able g Whether t

<<category name>> prior to
implementation of activity
(percent). This number may
be zero.

households in <<category
name>> after
implementation of the
activity (percent).

work-able households in
<<category name>> after
implementation of the
activity (percent).

outcome meets
or exceeds the
benchmark.
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Report the following information separately for
each category:

(1) Employed Full- Time

(2) Employed Part- Time

(3) Enrolled in an Educational Program

(4) Enrolled in Job Training Program

Total MTW Participants for

*Expected # of
households will vary
based on MTW

Total MTW Participants

FY 2010 = 353 participation total. DSHA for FY 2013 =312
is able to set %
benchmark.
Outcome
B FY2010 = 141
ased on FY2010 40% or greater 141 households or 45% exceeded
households or 39.9%
benchmark
Outcome
B FY2010=1
ased on FY2010 = 168 45% or less 137 households or 44% exceeded
households or 47%
benchmark
Outcome
B FY2010 =12
ased on FY2010 3% or greater 11 households or 4% exceeded
households or 3%
benchmark
Outcome
B FY2010=4
ased on FY2010 = 48 18% or greater 85 households or 27% exceeded
households or 14%
benchmark

Based on FY2010 = 13

Did not meet

0, 0,
(5) Unemployed Households or 4% 6% or less 25 Households or 8% benchmark
(6) Other (Temporary Exempt)
Outcome
B 2010=2
hzzi::c:::o? 72/ > 5% or less 9 households or 3% exceeded
? benchmark
( |
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SS #5: Households Assisted by Services that Increase Self Sufficiency

Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
E f Actual f
Households receiving self- xpected number o ctual number o Whether the

Number of households receiving services aimed to
increase self-sufficiency (increase).

sufficiency services prior to
implementation of the
activity (number).

households receiving self-
sufficiency services after
implementation of the
activity (number).

households receiving self-
sufficiency services after
implementation of the
activity (number).

outcome meets
or exceeds the
benchmark.

Number of households receiving services aimed to

Baseline established based
on FY 2008 = 393 MTW

Benchmark based on
500-unit set-aside activity

Actual for FY13 =312

Benchmark not

i If-suffici i . MTW Partici hi
increase self-sufficiency (increase) Participants = 500 MTW Participants articipants achieved
SS #8: Households Transitioned to Self Sufficiency
Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Number of households transitioned to self- Households transitioned to | Expected households Actual households
sufficiency (increase). The PHA may create one or self-sufficiency (<<PHA transitioned to self- transitioned to self- Whether the

more definitions for "self-sufficiency" to use for
this metric. Each time the PHA uses this metric, the
"Outcome" number should also be provided in
Section (II) Operating Information in the space
provided.

definition of self-
sufficiency>>) prior to
implementation of the
activity (number). This
number may be zero.

sufficiency (<<PHA
definition of self-
sufficiency>>) after
implementation of the
activity (number).

sufficiency (<<PHA
definition of self-
sufficiency>>) after
implementation of the
activity (number).

outcome meets
or exceeds the
benchmark.
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DSHA defines self-sufficiency for the purpose of
this metrics as transitioning from subsidized
housing to either homeownership or fair market
housing.

Baseline established based
on FY208 transition to self-
sufficiency actuals = 25
Households

35 Households Annually FY2013= 41 Households

FY2013
exceeded the
benchmark
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REQUIRED ELEMENTS FOR APPROVED ACTIVITIES

ACTVITY NAME: 500 Unit Set-Aside for MTW Eligible Families
ACTIVITY NUMBER: B-4

PROPOSED PLAN YEAR: FY2012
EFFECTIVE DATE: April 1, 2014
STATUTORY OBJECTIVE: MTW activities to give incentives to families who are employed or seeking
employment and self-sufficiency.
ACTIVITY DESCRIPTION: To create a 500 unit set-aside for eligible MTW participants. The set-aside
will be administered for both Public Housing and the Housing Choice Voucher Programs to increase
the overall number MTW participants. To reach the goal of having 500 participants enrolled in the
MTW program, two of every three available units/vouchers will be offered to MTW eligible
applicants. Once the set-aside is reached and maintained, public housing units and vouchers would
be offered based on preference and date of application.

DSHA had anticipated activating the 500 unit set-aside effective January 1, 2014. However due to
resident notification issues, DSHA activated the previously approved 500 unit set-aside for eligible
MTW participants effective on April 1, 2014. DSHA did not initiate the activity during FY2012 or
FY2013 due to increases in MTW eligible participants with the re-integration of Safety- Net
participants into the program with the restructuring of the time-limit feature. Since the majority of
the re-integrated Safety-Net families will have completed their subsidy by January 1, 2014, the
number of active MTW participants will have decreased thereby necessitating the activation of the
500 unit set-aside.
IMPACT: Increase the overall number of MTW participants and create greater turnover of the waiting
list as successful participants complete the five (5) year MTW program.
DSHA does not anticipate any changes or modifications to this activity in the upcoming Plan year.
ACTIVITY METRICS INFORMATION

The following “Standard HUD Metrics” will be used to quantify the changes/results expected from
this activity: SSH5.
The baseline performance levels are stated in the metric tables on the following page.
The yearly benchmarks are stated in the metric tables on the following page.
The final projected outcomes are stated in the metric tables on the following page.
The Easy Housing resident software will be utilized to track and identify performance levels and
funding.

NEED/JUSTIFICATION/AUTHORIZATIONS FOR MTW FLEXIBILITY

1) Attachment C, Section C. Authorizations Related to Public Housing, Paragraph (2). This authorization waives certain
provisions of Section 3 of the 1937 Act and 24 C.F.R 960.206 as necessary to implement the Agency’s Annual MTW Plan.
2) Attachment C, Section D. Authorizations Related to Section 8 Housing Choice Vouchers Only, Section 3. Eligibility of
Participants, Paragraph (4), Waiting List Policies. Use of Public Housing as an Incentive for Economic Progress. This
authorization waives certain provisions of Section 8 (0)(6),8(0)(13)(J) and 8(0)(16) of the 1937 Act and 24 C.F.R 982
subpart E, 983 Subpart F as necessary to implement the Agency’s Annual MTW Plan.
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Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

DSHA Chosen Metrics for Activity B-4 500 Unit Set-Aside for MTW Eligible Participants

Self Sufficiency

SS #5: Households Assisted by Services that Increase Self Sufficiency

Bench k
Unit of Measurement Baseline Benchmark Outcome emf mar
Achieved?
. E ted ber of Actual ber of
Households receiving self- xpected humber o ctual number o Whether the

Number of households receiving services aimed to
increase self-sufficiency (increase).

sufficiency services prior to
implementation of the
activity (number).

households receiving self-
sufficiency services after
implementation of the
activity (number).

households receiving self-
sufficiency services after
implementation of the
activity (number).

outcome meets
or exceeds the
benchmark.

Number of households receiving services aimed to
increase self-sufficiency (increase).

Baseline established based
on FY 2008 = 393 MTW
Participants

Benchmark based on
500-unit set-aside activity
=500 MTW Participants

Actual for FY13 =312
MTW Participants

Benchmark not
achieved
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REQUIRED ELEMENTS FOR APPROVED ACTIVITIES

ACTVITY NAME: Resident Homeownership Program (RHP)
ACTIVITY NUMBER: C-1

PROPOSED PLAN YEAR: FY2004
MODIFIED IN PLAN YEAR: FY2011
EFFECTIVE DATE: FY2004
STATUTORY OBJECTIVE: MTW activities to improve housing choices for our residents.
ACTIVITY DESCRIPTION: A Resident Homeownership Program (RHP) was created to provide eligible
DSHA Housing Choice Voucher and Public Housing residents the ability to participate in a program to
own a home by utilizing Housing Choice Voucher rental assistance towards the payment of a
mortgage. The flexibility of the MTW program has been used to make the program accessible to
Public Housing residents and other non-MTW participants, including elderly and disabled families, in
addition to Housing Choice Voucher residents.
Initiated in the FY2004 Annual Plan.

In FY2011, DSHA made changes to the RHP program to reduce the duration of the subsidy from the
15 year period (for non-disabled, non-elderly families), and revise the calculation formula used to
determine the amount of voucher assistance. These changes provide a more realistic program for the
homeowner as they will be better prepared to assume all responsibility for the mortgage at the end
of the subsidy period. Families that currently participate in the RHP program will be grandfathered
under the existing subsidy calculation.
IMPACT: To be able to utilize Housing Choice Voucher to assist eligible participants to purchase a
home through this program, especially elderly/disabled (non-MTW) that do not have the opportunity
to participate in MTW.
DSHA does not anticipate any changes or modifications to this activity in the upcoming Plan year.
ACTIVITY METRICS INFORMATION

The following “Standard HUD Metrics” will be used to quantify the changes/results expected from
this activity: SS#6, SS#7, SS#8, HC#4 and HC#5.
The baseline performance levels are stated in the metric tables on the following page.
The yearly benchmarks are stated in the metric tables on the following page.
The final projected outcomes are stated in the metric tables on the following page.
The Easy Housing resident software will be utilized to track and identify performance levels and
funding.

NEED/JUSTIFICATION/AUTHORIZATIONS FOR MTW FLEXIBILITY

Attachment C, Section D. Authorizations Related to Housing Choice Voucher Only, Paragraph 8. Homeownership Program
(a) and (b), This authorization waives certain provisions of Section 8(0)(15) and 8(y) of the 1937 Act and 24 C.F.R 982.625
through 982.643 inclusive as necessary to implement the Agency’s Annual MTW Plan.
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Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Standard HUD Metrics DSHA Activity C-1 Resident Homeownership Program

Self Sufficiency

SS #6: Reducing Per Unit Subsidy Costs for Participating Households

Unit of Measurement Baseline Benchmark Outcome Bemfhmark
Achieved?
Average subsidy per Expected average subsidy | Actual average subsidy Whether the

Average amount of Section 8 and/or 9 subsidy per
household affected by this policy in dollars
(decrease).

household affected by this
policy prior to
implementation of the

per household affected by
this policy after
implementation of the

per household affected
by this policy after
implementation of the

outcome meets
or exceeds the

activity (in dollars). activity (in dollars). activity (in dollars). benchmark.
Average amount of Section 8 and/or 9 subsidy per Outcome
household affected by this policy in dollars $466 $386 $80.00 exceeds
(decrease). benchmark
( |
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SS #7: Increase in Tenant Rent Share

Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Expected tenant rent Whether the

Tenant rent share in dollars (increase).

Tenant rent share prior to
implementation of the
activity (in dollars).

share after
implementation of the

Actual tenant rent share
after implementation of
the activity (in dollars).

outcome meets
or exceeds the

activity (in dollars). benchmark.
SO SO S0
SS #8: Households Transitioned to Self Sufficiency
Unit of Measurement Baseline Benchmark Outcome Bemfhmark
Achieved?
Number of households transitioned to self- Households transitioned to | Expected households Actual households
sufficiency (increase). The PHA may create one or self-sufficiency (<<PHA transitioned to self- transitioned to self- Whether the

more definitions for "self-sufficiency" to use for
this metric. Each time the PHA uses this metric, the
"Outcome" number should also be provided in
Section (II) Operating Information in the space

provided.

definition of self-
sufficiency>>) prior to
implementation of the
activity (number). This
number may be zero.

sufficiency (<<PHA
definition of self-
sufficiency>>) after
implementation of the
activity (number).

sufficiency (<<PHA
definition of self-
sufficiency>>) after
implementation of the
activity (number).

outcome meets
or exceeds the
benchmark.

0

1 within 7 years

0

N/A
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Housing Choice

HC #4: Displacement Prevention

Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Number of households at or below 80% AMI that Households losing Expected households Actual households losing | Whether the

would lose assistance or need to move (decrease).
If units reach a specific type of household, give that
type in this box.

assistance/moving prior to
implementation of the
activity (number).

losing assistance/moving
after implementation of
the activity (number).

assistance/moving after
implementation of the
activity (number).

outcome meets
or exceeds the
benchmark.

Number of households at or below 80% AMI that
would lose assistance or need to move (decrease).

If units reach a specific type of household, give that 0 1 after 7 years 0 Not until 2020
type in this box.
HC #5: Increase in Resident Mobility
Unit of Measurement Baseline Benchmark Outcome Benc.hmark
Achieved?
Households able to move to Actual increase in
. Expected households able
a better unit and/or . households able to move
to move to a better unit Whether the

Number of households able to move to a better
unit and/or neighborhood of opportunity as a
result of the activity (increase).

neighborhood of
opportunity prior to
implementation of the

and/or neighborhood of
opportunity after

to a better unit and/or
neighborhood of
opportunity after

outcome meets
or exceeds the

I, . implementation of the ) . benchmark.
activity (number). This . implementation of the
activity (number). -
number may be zero. activity (number).
Number of households able to move to a better
0 5 5 Yes

unit and/or neighborhood of opportunity as a
result of the activity (increase).

—
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REQUIRED ELEMENTS FOR APPROVED ACTIVITIES

ACTVITY NAME: RENOVATION OF WEXFORD VILLAGE USING MTW HOUSING CHOICE VOUCHER
RESERVES
ACTIVITY NUMBER: C-2

PROPOSED PLAN YEAR: FY2013
EFFECTIVE DATE: In development, see anticipated timeline in description category.
STATUTORY OBJECTIVE: MTW activities to improve housing choices for our residents.
ACTIVITY DESCRIPTION: In FY2013, DSHA proposed to renovate Wexford Village, a 60 unit Low
Income Housing Tax Credit (LIHTC) property, in Laurel, Delaware. The property was in the extended
use period of a LIHTC agreement and owned by Wexford Village Housing Corporation, a wholly
owned nonprofit corporate affiliate of DSHA. DSHA currently has $2.4 million in the Housing Choice
Voucher Reserves. In addition to the amount from MTW HCV Reserves, DSHA will also issue a grant of
$582,702 in non-MTW funds, provide a low-interest loan of $500,000 to the property and has
arranged for the current deferred mortgage (52,036,583) to be interest-free. In addition, twenty (20)
existing tenant-based Housing Choice Vouchers (HCV) will be project-based at the property upon
completion of renovations and the remaining units will be offered to households with annual incomes
between 60% and 80% of area median income. DSHA will insure that the terms of PIH Notice 2011-
45 in the implementation of this activity.

Renovations at Wexford Village Apartments were originally scheduled to begin in May/June 2013, but
were delayed after bids for the construction came in significantly higher than anticipated. Based on
these higher bids, DSHA revised the scope of renovations and also obtained additional funding
through the HOME Program to proceed with a moderate renovation plan. Items removed from the
original renovation plan include the replacement of all siding and windows, interior doors and
flooring. A matrix has been prepared based on thorough inspection of the units by an architect to
determine the specific needs for each unit instead of fully renovating each and every unit. Requests
for bids have been published and are to be opened November 7, 2013. Listed below is the revised
timeline for the renovations:

Wexford Village Timeline

e Resident Meeting — November 5, 2013

e Bid Opening — November 7, 2013

e Contract and all paperwork complete — February 1, 2014

e Notice to Proceed — December 1, 2014

e Construction Period —9 Months; ending October 2014
IMPACT: By improving housing choices for our residents, DSHA will achieve one of the statutory
objectives of the MTW program. After the renovation, Wexford Village would add an additional 60
units of affordable housing to DSHA’s MTW portfolio, insuring that the apartment community will
continue to remain affordable and financially viable for many years to come. In addition, DSHA can
provide a unique opportunity for mixed-income housing in the community by project-basing 20
existing Housing Choice Vouchers and leasing the remaining 40 units to nonsubsidized families with
incomes between 60% and 80% of area median income. This will enable more families to be served
by DSHA’s MTW program, over and above the 508 public housing units currently owned and

97

—
| —



managed by DSHA and the 955 vouchers currently administered by the agency.
DSHA anticipates finishing construction in October 2014 with leasing beginning once construction is
completed.
ACTIVITY METRICS INFORMATION
The following “Standard HUD Metrics” will be used to quantify the changes/results expected from
this activity: CE#1, CE#2 and CE#4
The baseline performance levels will be established at implementation.
The yearly benchmarks will be established at implementation.
The final projected outcomes will be established at implementation.
DSHA and Wexford Village management would track and identify the leasing of project voucher units.
No outside evaluators will be used.

NEED/JUSTIFICATION/AUTHORIZATIONS FOR MTW FLEXIBILITY

1) Attachment C, Authorizations Related to Section 8 Housing Choice Vouchers Only, Section 1, paragraph e. —
Authorization waives certain provisions of Section 8(0)(13) of the 1937 Act and 24C.F.R 983 as necessary to implement the
Agency’s annual MTW Plan.

2.) Attachment C, Authorization D.7.a, Establishment of an Agency MTW Section 8 Project-Based Program — Authorization
waives certain provisions of Section 8(0)(13)(B and D) of the 1937 Act and 24 C.F.R 982.1, 982.102 and 24 C.F.R. Part 983
as necessary to implement the Agency’s Annual MTW Plan.
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Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Standard HUD Metrics DSHA Activity C-2 Renovation of Wexford Village Using MTW HCV Reserves

Cost Effectiveness

CE #1: Agency Cost Savings

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?

Total cost of task in dollars (decrease).

Cost of task prior to
implementation of the
activity (in dollars).

Expected cost of task
after implementation of
the activity (in dollars).

Actual cost of task after
implementation of the
activity (in dollars).

Whether the
outcome meets
or exceeds the
benchmark.

The 20 PBV have not been implemented at this

time due to construction. Anticipated to begin $0

December 2014.

$0

S0

—
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CE #2: Staff Time Savings

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
. Expected amount of total | Actual amount of total
Total amount of staff time P Whether the

Total time to complete the task in staff hours
(decrease).

dedicated to the task prior
to implementation of the

staff time dedicated to
the task after
implementation of the

staff time dedicated to
the task after
implementation of the

outcome meets
or exceeds the

activity (in hours). activity (in hours). activity (in hours). benchmark.
The 20 PBV have not been implemented at this
time due to construction. Anticipated to begin 0 0 0
December 2014.
CE #4: Increase in Resources Leveraged
Unit of Measurement Baseline Benchmark Outcome Bemfhmark
Achieved?
Amount leveraged prior to Expected amount Whether the

Amount of funds leveraged in dollars (increase).

implementation of the
activity (in dollars). This
number may be zero.

leveraged after
implementation of the
activity (in dollars).

Actual amount leveraged
after implementation of
the activity (in dollars).

outcome meets
or exceeds the
benchmark.

Amount of funds leveraged in dollars (increase).

S0

$3,916,232

$3,916,232

Outcome meets
benchmark
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4.0

4.0

4.0

(B.) Not Yet Implemented

DSHA does not have any previously approved activities that have “not yet been
implemented”.

(C.) Activities On Hold

DSHA does not have any previously approved activities that are “on hold”.

(D.) Closed Out Activities

DSHA does not have any previously approved activities that are “closed out”.
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V.1.Plan.Sources and Uses of MTW Funds

A. MTW Plan: Sources and Uses of MTW Funds

Estimated Sources of MTW Funding for the Fiscal Year

PHAs shall provide the estimated sources and amounts of MTW funding by FDS line item.

Sources
FDS Line Item FDS Line Item Name Dollar Amount
70500 (70300+70400) Total Tenant Revenue $645,610
70600 HUD PHA Operating Grants $9,630,360
70610 Capital Grants $540,895
70700 (70710+70720+70730+70740+70750) Total Fee Revenue S0
71100+72000 Interest Income $1,500
21600 Gain or Loss on Sale of Capital $0
Assets
71200+71300+71310+71400+71500 Other Income $480,010
70000 Total Revenue $11,298,375
Estimated Uses of MTW Funding for the Fiscal Year
PHAs shall provide the estimated uses and amounts of MTW spending by FDS line item.
Uses
FDS Line Item FDS Line Item Name Dollar Amount
91000
Total ing - Admini .
(91100+91200+91400+91500+91600+91700+91800+91900) | | Ot2 OPerating - Administrative 51,530,090
91300+91310+92000 Management Fee Expense S0
91810 Allocated Overhead S0
92500 (92100+92200+92300+92400) Total Tenant Services $52,140
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93000 (93100+93600+93200+93300+93400+93800) Total Utilities $456,840
93500+93700 Labor $548,210
94000 (94100+94200+94300+94500) Total Ordinary Maintenance $1,110,030
95000 (95100+95200+95300+95500) Total Protective Services S0
96100 (96110+96120+96130+96140) Total insurance Premiums $139,310
96000 (96200+96210+96300+96400+96500+96600+96800) | Total Other General Expenses $966,590
Total Interest Expense and
96700 (96710+96720+96730) Armortization Cost S0
97100497200 Total Extraordinary Maintenance S0
97300+97350 Housm.g.ASS|stance Payments + HAP $5,336,348
Portability-In
97400 Depreciation Expense S0
97500+97600+97700+97800 All Other Expenses $540,895
90000 Total Expenses $10,680,453

Describe the Activities that Will Use Only MTW Single Fund Flexibility

DSHA has no plans for single fund flexibility in FY2015.
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V.2.Plan.Local Asset Management Plan

B. MTW Plan: Local Asset Management Plan

Is the PHA allocating costs within statute? Yes |or| NO

Is the PHA implementing a local asset management plan
N
(LAMP)? Yes |or| No

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning with the year it is proposed
and approved. The narrative shall explain the deviations from existing HUD requirements and should be updated if any
changes are made to the LAMP.

Has the PHA provided a LAMP in the appendix? Yes or| No

No changes for FY2015. Please see additional narrative in the Appendix of this Plan (Appendix C).
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6.0 ADMINISTRATIVE

. Resolution signed by the Director adopting the Annual Plan Certification of Compliance:

See Attachment B for General Order and Certification
. Descriptions of any planned or on-going Agency-directed evaluations of the demonstration, as

applicable; and

A resident satisfaction survey has been developed and will be sent to Public Housing residents
every year.

. ANNUAL STATEMENT/PERFORMANCE AND EVALUATION REPORT (HUD 50075.1)

See Attachment A for General Order and Certification
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Attachment A

Annual Statement/Performance
And

Evaluation Report
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U.S. Department of Housing and Urban Development

0,
%
z

A

| ¢ Philadelphia Office
ay nsvf«‘o@ The Wanamaker Building

100 Penn Square East
Philadelphia, Pennsylvania 19107-3380

September 9, 2013

Mr. Anas Ben Addi

Executive Director

Delaware State Housing Authority
18 The Green

Dover, DE 19901

Dear Mr. Addi:

Enclosed is a fully executed original of the ACC for the Authority’s FY 2013 Capital
Fund Program funding, Project # DE26P00450113 in the amount of $561,325.00.

You are reminded that the Authority cannot begin to undertake, obligate or
expend capital funds on physical activities or other choice-limiting actions until the
Environmental Review Requirements have been met. Once this has been completed, you
may begin to obligate FY 2013 Capital Funds.

Once again, particular attention must be given to expediting the obligation and
expenditure of capital funds. This office has approved an implementation schedule for
your authority not to exceed September 8, 2015 for the obligation and September 8, 2017
for expenditure of these funds.

If you have any questions, please contact Edward Williams, Revitalization
Specialist, at 215-861-7609 or via email at edward.williams@hud.gov. Our text telephone
number for the hearing impaired is (215) 656-3452.

Dennis G. Bellingtier
Director
Office of Public Housing

Enclosure

www.hud.gov espanol.hud.gov
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2013 Capital Fund

Capital Fund Program

(CFP) Amendment

To The Consolidated Annual Contributions
Contract (form HUD-53012)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Whereas, (Public Housing Authority) Delaware State Housing Authority

DE004 (herein called the "PHA")

and the United States of America, Secretary of Housing and Urban Development (herein called "HUD") entered into Consolidated Annual Contributions

Contract(s) ACC(s) Numbers(s) P-4520 dated 2/13/1996

Whereas, HUD has agreed to provide CFP assistance, upon execution of this Amendment, to the PHA in the amount to be specified below for the
purpose of assisting the PHA in carrying out capital and management activities at existing public housing developments in order to ensure that such
developments continue to be available to serve low-income families. HUD reserves the right to provide additional CFP assistance in this FY to the
PHA. HUD will provide a revised ACC Amendment authorizing such additional amounts.

$ $561,325.00
PHA Tax Identification Number (TIN): On File

Whereas, HUD and the PHA are entering into the CFP Amendment Number

for Fiscal Year 2013 to be referred to under Capital Fund Grant Number
DUNS Number: On File

DE26P00450113

S\

Now Therefore, the ACC(s) is (are) amended as follows:

1.The ACC(s) is (are) amended to provide CFP assistance in the amount
specified above for capital and ivities of PHA develop ts.
This amendment is a part of the ACC(s).

2. The capital and management activities shall be carried out in accordance

with all HUD and other to the Capital Fund
Program.
3. (Check one)
a. For Non-qualified PHAs:
@i)In with the HUD , the Annual

PHA Plan has been adopted by the PHA and approved by HUD, and may

be amended from time to time. The capital and management activities

shall be carried out as described in the CFP Annual Statement/Performance
and Evaluation Report (HUD-50075.1).

OR

_XX_ (i) If the Annual PHA Plan has not been adopted by the PHA and
approved by HUD, the PHA may use its CFP assistance under this contract for
work items contained in its CFP-Five-Year Action Plan (HUD-50075.2), before
the Annual PHA Plan is approved.

b. For Qualified PHASs:

(i) The CFP Annual Report
(HUD-50075.1) has been adopted by the PHA and verified by HUD. The
capital and management activities shall be carried out as described therein.
OR

‘erformance and

(i) If the CFP Annual Statement/Performance and Evaluation Repont
has not been adopted by the PHA and/or verified by HUD, the PHA may use its
CFP assistance under this contract for work items contained in its approved
CFP 5-Year Action Plan (HUD-50075.2), before the CFP Annual
S er and Evaluation Report is adopted by the PHA and
verified by HUD.

For cases where HUD has approved a Capital Fund Financing Amendment to
the ACC (CFF Amendment attached), HUD will deduct the payment for

h from the grant immediately on the effective
date of this CFP Amendment. The payment of CFP funds due per the
amoriization schedule will be made directly to a designated trustee (Trustee
Agreement attached) within 3 days of the due date.

Regardless of the selection above, the 24 month time period in which the PHA
must obligate this CFP assistance pursuant to section 9(j)(1) of the United States

Housing Act of 1937, as amended, (the “Act’) and 48 month time period in
which the PHA must expend this CFP assistance pursuant to section 9(j)(5) of
the Act starts with the effective date of this CFP amendment (the date on which
CFP assistance becomes available to the PHA for obligation). Any additional
CFP assistance this FY will start with the same effective date.

4. Subject (o the provisions of the ACC(s) and paragraph 3. and to assist in the
capital and management activities, HUD agrees to disburse to the PHA or the
designated trustee from time 1o time as needed up to the amount of the funding
assistance specified herein.

5. The PHA shall continue to operate each development as low-income housing
in compliance with the ACC(s), as amended, the Act and all HUD regulations for
a period of twenly years after the last disbursement of CFP assistance for
modernization activities for any public housing or portioh thereof and for a period
of forty years after the last di of CFP assi for d

activities for any public housing and for a period of ten years following the last
pay of assi from the Operating Fund to the PHA. However, the
provisions of Section 7 of the ACC shall remain in effect for so long as HUD
determines there is any outstanding indebtedness of the PHA to HUD which
arose in with any develop s) under the ACC(s) and which is not
eligible for forgiveness, and provided further that, no disposition of any
development covered by this amendment shall occur un]ass approved by HUD.

6. The PHA will accept all CFP assistance provided for this FY. If the PHA
does not comply with any of its under this A d and does
not have its Annual PHA Plan approved within the period specified by HUD,
HUD shall impose such penalties or take such remedial action as provided
by law. HUD may direct the PHA to terminate all work described in the
Capital Fund Annual Statement of the Annual PHA Plan. In such case, the
PHA shall only incur additional costs with HUD approval.

7. Implementation or use of funding assistance provided under this
Amendment is subject to the attached corrective action order(s).
(mark one) : Yes XXX No

8. At a public housing development level and in the format and frequency
established by HUD, the PHA is required to report on all Capital Fund grants
awarded that have not closed, including information on the installation of
energy conservation measures.

The PHA acknowledges its responsibility for adherence to this amendment. The parties have executed this Amendment, and it will be
effective 9/9/2013. This is the date on which CFP assistance becomes available to the PHA for obligation.

artment of Housing »ind Urban D

S g i

|16 |13

The pirecter, 0friSesds panyic Housing

Previous versions obsolete

form HUD-52840-A 03/0472003

108

—
| —



(8007/%) T°'SL00S-CLNH t0]

1932

"oI9Y PApPRIOUT 3G [feys spUny JHY N

“Su0geIado 10f RIS 317 J0 %001 99 et JuawaSelew U3 M (57 19pUn im SYHJ .

USRS ENUUY PASIAYY B 10 1045y uoNen BAr] PUB 95UERLOYIRg 21 J0f PIadiion 50 0 1

“Hodey BORRIIEAT PUR SOURUNOLE 31} 107 poyduion 3G OF, \
» SPREAROY Jusutdoaas(l 6641 41
SIS0 BORRI0IY ['S6¥1 9l
STE19¢ UORRISIOWRG O 0 SmAC Z6v1 st
UORHOWR(T £81] ¥
Juonrdinby Surjenp-EoN ¢/p] £1
SOINOARG FULIMP-LION (7] 41
JfqepudxauoN-—usmdmbg Sulamc 1599 13
SAmORIS SWHEM 00p] o1
JusursAcKdn WS B5HT 6
HORISIbOY YIS Gy 2
SIS0y PUE 5394 (o€ ] L
sofeume(y pajepinbr] vl 9
PNy 11V s
(179w} 30 940t posoxa jou Aew) nogeRsmpEPY {11341 14
Suawsaoiduy wamsFeuely op1 3
£ (1T 3411 J0 9407 P92%2 30U Kw) suommiadg) 9gpy 4
SPUnJ J40-UOU [BI0], i

papuadxy DAESHQD PIstasy [T
13560 {EmOV [%36] 150 PIJRMYSH 1210 oy Jusuidoparg Aq JEmuing EITS
H009Y USBEN[EAY Pive SOURTIOH3,] [F01 ] *SUIPUT POLIRY Jof 32005y UoNen[vAT pUF BUEWIONS 1
( 10U UOISIA) WA E)S [EnumY Py 3 Sappusdadwg/s10)sesiq J0) L35y [7] WIS [enuUy BB X
Jueas) yo 2dAY
-dd4030 A
“ON FHRID) 10308 ] SUISNOH Mslsoeiday
:[eaoaddy wexsy jo x 33 E1105004973q ON L) 04 puny [eice) Auopny Susney ABg ABMEPY
. RQuUEnN pue 3dLy 3By " «
CTOTAA B 30 X 35 sameN VHE
Aremung o Jeg
1107/1¢/8 semdxg

STTO-LLET "ON GO
SUISTOH WRIPUT PUE S1iqng 0 22130

wsuidojeas(] weqin) pue Swsnoy J0 Jusugreda gy

weiSold Surouenl] puny rendeny -

PUe 30308, SulsnoE Justrasedayy wesdorg pund eydes ‘wmesdorg punyg renden
1edoy vonenfeay pue SOUBULIONIS JHISHINEIS [ENUTy

109

(
\




(800Z/%) T°SLO0OS-QNH L0 €a3eq

3124 PapRjoUI q [[eys Spury JHY ,

“Suone1ado 10§ SHRIH d10 JO %001 35N KB JUSLSBEULH U SIUN (S7 5PUN I SYHI ¢

USWIEIS [ENUUY PISIATY E O HOdIY UOKen[eAs pue UBULIONIAJ 243 J0J P
Joday uonen[eAs pue SOUBULIOLIS] 31 10

N o
€157 6 ¥ I o 7/
eq 38 §:&& Jo IS m _oauﬁ_.w 03221 MW tog +103231(J 2ANIIXF JO 3InjeusIg
7 N
/\

il éﬂﬁoﬁg& AS13ug 0) parejey (g Su 3o Jumoury sz

SIS0 PIey - ALmosg 01 pa[ey (g 2uTj Jo Junowry T

$150D OS - ALmoag 0] parejay 0z 3] J0 Jumoury 174

SOBIAROY $0S UORS 0} Pfe]ey (F Ul JO Junoury [44

SORIAROY JET 03 PRy (T Sul] JO Jumoury 1z

(61 - 7 s9u11 30 ums) :3uely Uy J0 Junoury 0z

(0Z 3u1 30 %8 Pa20xa J0u Aewr) AousSumuOD) 705 61

Juswkeq
21 J0 WASAS BIA pred 2014198 199 10 UONEZI[eIdTRII0D) 0006 2q8]

VHd 21 Aq pred 201A15G 1G3(] 10 UOREZI[RITEN0) 10¢] 231

papuadxy PAESNI0 < PIsuay TeuisLQ
13503 [ENY [30L

350D pajewnsH [e30] JUNoNY Juomdopasq Aq Aremumg ury

H0d2Y UOREN[EAY PUE SouTMLIOMag Teury ]

:3uIpuy pouag oy piodoyg UODEN[EAT PUE 3IUBULIOLIDG D
( +0U UOISIAR) JUIW)EIS [ENULY PISIARY O

SNWIBRW/SISESIQ 103 3a1359y ] JWWHEYG [enuuy [euiSLQ D

Jueas) 3o 3dAY.

o -dd4D30 arQq

“ON JUBLD) J0308] SUISNOH] Juswace]doy

[er0ddy Jue1n jo x5 €1105700d9Z3Q “ON 3ues0 ureSo1d pung endery | AHOWAY Susnoy

5 I3qumy pue 3dLy juein AEIS dIeMERQ
ET0ZASIURID) JO X 4 \

PUWeEN VHI
Aewmng :y e
1102/1€/80 saaidxy _m

9TT0-LLST "ON GINO werdory Suroueu g punyg

Toueuy Tenden
WSO werpuT pue J1jqng 3o %030 PUe 10102 SUISNOY Justaoe[doy tresSolq pung renden) ‘weso1d puny rende)
JuswdoleAs( weqin pue SuIsnoy jo Jusunreds( g uoday uonen[eay pue SOUBULIONIS J/JUSWISNL)S [enuuy

]
110 |

(
0




{800T/¥) 1'SLO0S-QNH 10y yo8eg

ooy UOREN[EAT PUB SOUBHLIONA S 103 pea[diuos 5q 01 :
RISUINELS [ENUEY PISIAIY © 10 11045y HONERfeAT] PUe S0URLLICKad IY) 10} PARIdmIoo 9 O] '

STE19g B/ Zov1 oM 0F SUIAC ¥009d
PopUadxd | paEsNGo
spunj SPUng | | pesiey | emSuo
SUIADY
“ON HMO25Y $3L10823727) SPIM-VHJ/PUIRN
HI0M JO snierg 1500 [BmOY 210, 1507 PAIRWINSY [RI0L Amrendy wawdopoas(g S04 Jofey Jo monderasacy [eIsuany Taqumy justrdofeas(]

*ON eI Jojor.] BUISnoy] Juswaceyday

HON 588 d 31D -
E1105700d9Taq ‘ON et weiBox] pung muden Aoy BuISNOH syeg sremEg
CI0ZAY FUBID) 30 X 34 [Bopag Jaguny pue sd4y jugin ‘SN VHJI

safeJ BupIeddng iy 1Ieg

1102/1€/80 ssudxy

9TLO-LLET "ON GO

SUISTIOH WRIPUF PUE Mqnd JO SO0y

wewdojsasd Mrqin pue Buisnoy Jo justmredo( gy

urersolq Smoenr, pun reder
PUe 1058 1 Sisnoy] juewsorjday trexSory pun feyde) ‘arerfolg pung yedes
ytoday uogenfeAsy puz SIUBTMIONISJ AUSSIBLS [PTHRTY

111




{8007/%) T°SLO0S-QIH woj 9a8eq
PRPUSLIE SE ‘£ £6] JO 10V BUISIOH 'S 9 Jo I§ uonoag of ensind reacsdde (11E YL pasiaal 2q Ljue ues PoTep pus alyIpusdxs pue uonesyq() '
£102/60/60 STOZ/60/60 ¥0050
Lided
aeq are(] pug a7 pug pug voResStqo
pug smmpusdxy jenpy | amypusdxg peSug | voneSiqo remoy [ewSug
SAMUABDY
(s1eq Surpug ssyrendy) {s1eq Smpuyg 1ymendy) SPIM-VHA/R1rEN
1 SOIR(] 13518 |, PASIATY 0] Suoseay papuadxy spung gy PoredqQ pung 1y Zequmy susmdofeascy

€107 JUBID 1O X 3] [esopay

Aoy STsnoy seig IBMRIS(] BWEN VHJ

"WET501g SUDUEmM] ping yende)) ioy opnipeyog uoheiuawd|du] Iy reg

FEOT/TE/80 soadxy

9ZT0-LL5Z "ON GNO

Susnoy werpty pue 2MQRd 30 so10

Tardo[oAR(] teqd() pUB Sursnoy 3o yusunredacy SN

teidolq Supoueuty puny rede))

PUe J010z] UISnoY memsoridey weidorg pung Tendes ‘wresfory pung renden

yodey uonEnRAT pUR SOURLLIONISAUSTSIRIS [entry

112

(
\




(PLOZT/LO) I'SLOOS-ANH W0} [288g
1D PAPRISUL 39 [[BYS SPUNY JHA
“suonesado 10y SIRID J10) JO 94001 2SN AR JUSWASRURL U1 SHUN (57 J2PUT YA SV
JUIWELS [BNULTY PASIAdY T IO L0day HONBAEAT PUE 20URULIONRY 2y} 10§ patejdwoo 2 o .
‘podey] UONER[EAT PUB 30UBLEIOLN] 1 10] pajejdivos 9q o]
» SamAnoy wawdoasa(] g6+l L1
SIS0D UOnE30IY T'sovl 91
OanNw ¢ mONn 119 momn 11 @ UQURISUOWA(] YoM 0 Bunoin Z6t 1 <l
UOBIOW( S8y [ ¥l
wawndinbg Sutjamp-uoN /11 <l
SUMORNG Sul[2Mp-UeN GLF] ZI
apqepuadsouon—juiudinby Sujemc] 1 C9fT 11
SHNONAS SUIjANd 09F T o1
JustAcIdW 2US ST 6
HOBISINDOY AUS ObHT 8
S1S0D PUE S394 QLR ] L
sadewec paepinbiT CTyT 9
HPUV TEFT <
{17 QUi JO 940 Pa2oxa JOU ABUl} GOURLSIUNUPY GTHT ¥
siuawaA0Idw] JuaISeURI SOF] <
. (17 3u1] JO 9407 paasxa jou v} suonendO 901 <
SpUn JJ7)-U0u (B0 ], [
papuadxy PALSGO PISIAYY [BUISLIO
11800 1emdV ej0 ], 1500 PARWHST BI0], JUTe Y JuIMECIIA3(J AG Stewung aury

1inday tonwRIEAY PUE FURULIONA] [BU1] [ ]
SOH BOISEAR) JUIUISIEIS JRRHUY PAsIAdY ]

C1/0€/9 “Swipuy poLIdg 403 10Uy uonen[EAy pue durKLIOLI ]
SIQUIBIIW/SINSESI( -10] 4435y (] JuSWNES fenuny [EuISLQ ]
' Jues) 30 3d43,

eactddy juer) Jo A 40
F10T JUEED) J¢ A4

41030 =g
JONLIURIO) 101084 Sinsnop waunonidey
T110SH00dOTC (ON JUBLD) WETS01g pun [ende)

Saquny put adig WEID Auoyiny SuIsnopf RIS JBMB[H]

ey VHA

Aewiung ] Jeg

L10T/0€/90 sexdxg
9TCO-LLET ON INO
Bursnoy uzipuy pue o1qng Jo 2010

wandojana] ueqrn pue Suisnoy o udunredat 'S

weidol Sursueul ] punj [ende)
pue 10198 J Suisnol wewase]dsy weisold pun, [eide)) ‘weisold pun jeide)
10day] UOTIENIBAT PUR 20UBULIOJIJ/IURIAERIS [BNUUY

113

(
0




(FTOTALO) T'SLOOS-CNH a0y

cadeq

I9Y PAPNIAE 3G (BYS SPURY JH |

“suoyeado 0] SWEID J17) 10 %001 250 AR JdWIBRURL UL SIHUN 0$T J3PUN LM SYHJ .
JUSUIBEIS TENUUY Pastany B 10 10day) UONEN[BAT PUR S0UBTLIJIA] 91 10] pe1ajdwios ag o .

“Uoday] UOTIRN|EAT PUR SOUBULIOLIAJ S 10} Patdpduod aq O |

asq a0)a3.a1(] Susnoy 2Aqng jo aInjendis ANeq 103991K(] QATINDIX JO 3INJBUDIS
$2iNSBAN LONBAIISUOD) ABIUT 01 PAIBY OF U] JO JUBOUNyY <7
S1S00) PIRE - A3UMD32§ 01 PAIE[RY] OF AU} 3O Junoury +T
SIS07) JOS - A3UND3S 01 Pale[ay] OF U} JO JUROWEY <7
SIUANIY HOC UORDS 03 PAB[Y 0T 2ul} JO JUROUTy i
SHUATIOY J71 03 PAIRIY (T 2Uif 3O JUnOUWY iz
0L manm MONM 19 MONJ 19 {61 ~ T $2Ul} JO WNS) TIURID) [BNUITY JO JUROUNY 0z
(07 2UI] JO 24§ DIIOXD 30U ABUI} AoUISRI0D) Z0S T 61
ARG
1021((] JO WANSAT BIA Pred 21125 12T JO UOTIRZ][RINR|I0D) 0006 8qg|
YHJ 241 £q pred 2214395 142 10 UoneZ)RIARH0D [0S} 239
papuadxy pAESHGO ¢ pastasy EHEI0
13500 [BMIY [BI0], 1507) PREWNSH [FI0], Junoy mdopasg Aq AaswwEng aur
1oday topenfesy pue SULUIOY (el [ €Y/0€/9 :BuIpuy polaa 10§ 1100y VOBER[EAT PUE DURWLIONIJ m
( 10U UDISIARI) JUIWJRIS [BNULY PASIAIY [ SaUIBINWF/S1SESI( 103 341353 ] JUMUI IS (BRUUY [BIHBLQ D
uedny Jo adL |,
44D 30 2rg
- _om\/H Eﬁo Joe] Su hom EoEoo«_Mmﬂ Suogy Fusnopy
rmaorddy Jueln Jo X4 CHT0sP00dITHA 0N EHW:_“%MVNWM mmﬂ%_m__uww RIS IIBMBR(
10718849 Jo A4 SqweN Vi
Apuung iy 1ed
LYOZ/0£/90 SA10XT

9TTO-LLET 'ON GINO
SuISNOY uRIpU] pue d1qnd JO 200
juawidofaaa@ ueqln) pue Swsnoy jo wawedsd 'S

wersold Sudueury pund (enden

pue I103oe ] Bursnoy juawaneday werSold pund [eiden ‘weiSolg pund [eudeD)

110daY UONER[BAT PUB 20UBULIOLIJ/IUS WIS [BNUUY

]
114 |

(
0




(F10T/L0) T'SLOOS-GNH UL} #o8ed
210d3Y UGHBIEAH PUR 22URHUOHD AU 10§ pAja(duwod aq 0,
TUSLIDIRIS [ENUUY PRSIAYY B 10 Today uonengay pue soueuuofRd gl 1 pawjdwos ag o,
EE e 0LET8¢E 0T 119 coTIig VIN 44! oM 0L SUIAON F00dd
Jpepuadxy | paiedlqo
spungy spung |, posIAy [BUSLIO
SINIADDY
"ON JUN00DY $2110521B)) oPIM-VHJ/PWEN
SEOA JO SDIEIS 1507 [BIOY {BJ0T, 1507y pajeunisyg [B101 Auendy juawdo[arac] NIoAp Jolepy Jo uondriasa(] [ermusn) saquinpy justudojsasg
0N JURIf) 10308,] Suisno} juewase|dey
HON/S2A) JIID
TON 110 wesSok] pun,g Enden
$107 13ueay jo X 49 jedapaq Jaquiny pug adAE Juean AJLIOUINY SUISNOH 211G 21eme[a(] dWeN VHd

sadeg supaoddng [ jieq

L107/0€/90 saardxy

9TCO-LLET ON dINO

SUISNOY UBIpU] puB o1jqnd JO IO

juurdofaaac] teqin) pue Suisnoy o Juawedsq 'S N

weis0id Sunuenr pung exde)
pue 10108 ] Suisno}] wLtuaoedey wesSold pung eude) ‘weiSolg pung [eude)
110daY] UOHERN[RAT PUE 20UBULICLIDJAURUIRIRIS [BnuUy

]
115 |

(
0




(FTOT/LO) TSLOOS-QNAH WIO]

‘noday BoxER{EAY PUB S0UBLLIOLIRS AU 10§ parRjdwica g o]
UBLIIBIS [BNUUY PISIATY B J0 LOday] UOHEN[BAT PUE a0UBULOLad 2U) J0f pat(dwios 8q o,

Jpapuadxy [ pareslqo

spung spury | | pIsIady [EWISLIO
SONIAIRY
ON JUN0IDY SILI0TNL) PIM - VHI/RWERN
S{HOM JO SmMEIS 1507) FEMOY [RI0L 1500 PareiunsST 18101 Amuendy wawdoepaaac] Slop Jofepy Jo uondLmsa g [rIdUaD saquiny Jusudoana(]

FI0T SUEBID) JO X (B8P3

{ON JUBLS) 10308 Suisnoy wowaoejdey
(ON /S2A) ddD
10N TuBID) weidosd punyg renden
Jaquiny pue adLy uean

BN VHd

sadeq sunaoddng 1jy 1ed

LT07/0€/90 soadxy

9TT0-LLET ON WO

Sursnoy uetpu] pue orjqrd JO 01O

juatudojaaacy ueqip) pue Suisnoy Jo juewireda 'S

weiS0id Suisueur] puny rexde)
pue 10108, Suisnoy wewaor|day weiSold pung [ende) ‘weisoig puny jgude)
Hoday UOLBN[EAT PUR SOURULIONAJAULISIELS (BN Y

116

(
0




($107/L0) T'SLOOS-ANH WI0]

goBeg

PRPUALE SE “L¢GT JO WY SWISNOF] "S(1 9 JO {5 uonoag o3 juensmd eaoidde (N3 gim Pasiasl aq AU Ues pajep pus srmipuadxa pue uoresigo |

91/11/¢0 F1/H0/E0 FI/1/E0 00
aeq
A e puyg 2%ed pud pug uouEsNa0
pug ampuadxy [endy 2imyIpuadxy eUISLQ uonesqo ey [RUISLIQ
SAMIALIY
(s10(7 FUTpUY J2)ENQ) (ore( Suipug uEn)) APTM-VHJI/AUEN
, S2le(] 1988 ], PASIAY 10 SUOSEAY popuadxg spunyg [V pa1eSGO puny |jv Isquinp jusurdo[ana(g

FIOT SJUBED JO AL [BPP3]

ALIOUINY SUISNOH 2181§ 2IemB](] SWeN VHI

Wiels01g supuriy] pung endes) 10§ s(npayas uonguawdwy fj] Hed

L102/0€/90 saadxg

9TTO-LLST ON N0

TUISNOH URIpU] PUR J1[QNd JO 3210

suawdoaaa(] urqip) pue Sursnel Jo Juawpeds( "§N)

wessoig Suouew ] pun,g feyde)

pue 101984 Suisno Jueweoridey weisold pun, jende) ‘weidold pung rende)

3oday uoER{EAT PUR S0URTLIOLIS] USRS [ENHHY

]
17 |

(
0




Attachment B

General Order
And

Certification Statement

118

—
| —



GENERAL ORDER NO. 616

GENERAL ORDER ADOPTING
THE MOVING TO WORK
ANNUAL PLAN FOR FY2015

WHEREAS, The Delaware State Housing Authority (DSHA) entered into a
Moving to Work Restated and Amended Agreement with HUD; and

WHEREAS, The Moving to Work Restated and Amended Agreement requires that
the Delaware State Housing Authority submit an Annual Plan; and

WHEREAS, The Moving to Work Restated and Amended Agreement requires
certification that a public hearing was held regarding the Moving to
Work Plan; and

WHEREAS, The Annual Plan shall describe the activities and sources and uses of
funding that Delaware State Housing Authority is undertaking through
the Moving to Work Program.

NOW THEREFORE BE IT ORDERED AS FOLLOWS:

1. The Director has reviewed and approved the Moving To Work
Annual Plan for FY2015.

2 The Delaware State Housing Authority certifies that it held public
hearings on March 26, 2014 and March 27, 2014 in accordance
with the requirements of the Moving to Work Restated and
Amended Agreement regarding the Moving to Work Annual Plan
for FY2015.

DELAWARE STATE HOUSING AUTHORITY

Anas en Add1 Director Date
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OMB Control Number: 2577-0216
Expiration Date: 5/31/2016

Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Annual Moving to Work Plan U.5. Department of Housing and Urban Development
Certifications of Compliance Office of Public and Indian Housing

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan*

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other authorized
PHA official if there is no Board of Commissioners, { approve the submission of the Annual Moving to Work Plan for the PHA fiscal year
beginning July 1, 2014, hereinafter referred to as "the Plan”, of which this document is a part and make the following certifications and
agreements with the Department of Housing and Urban Development (HUD) in connection with the submission of the Plan and
implementation thereof:

1. The PHA published a notice that a hearing would be held, that the Plan and all information relevant to the public hearing was
avaitable for public inspection for at feast 30 days, that there were no less than 15 days baetween the public hearing and the approval of
the Plan by the Board of Commissioners, and that the PHA conducted a public hearing to discuss the Plan and invited public comment.
2. The PHA took into consideration public and resident comments (including those of its Resident Advisory Board or Boards) before
approval of the Plan by the Board of Commissioners or Board of Directors in order to incorporate any public comments into the Annual
MTW Plan.

3. The PHA certifies that the Board of Directors has reviewed and approved the budget for the Capitai Fund Program grants
contained in the Capital Fund Program Annual Statement/Performance and Evatuation Report, form HUD-50075.1.

4, The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the
Rehabilitation Act of 1973, and title I of the Americans with Disabilities Act of 1990.

5. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy)
for the jurisdiction in which the PHA is located.

B, The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing Choice, for
the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable Consolidated Plan.

7. The PHA will affirmatively further fair housing by examining its programs or proposed programs, identify any impediments to fair
housing choice within those programs, address those impediments in a reasonable fashion in view of the resources available and work
with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA's
involvement and maintain records reflecting these analyses and actions.

8, The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act of
1975.

9, The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the Enforcement
of Standards and Requirements for Accessibility by the Physically Handicapped.

10, The PHA will comply with the requirements of section 3 of the Housing and Urhan Development Act of 1968, Employment
Cpportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

11.  The PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.

12, The PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87,
together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in
accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24,

Attachment B
1
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OMB Control Number: 2577-0216
Expiration Date: 5/31/2016

13,  The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable,

14, The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 CFR
5.105( a).

15.  The PHA wiit provide HUD or the responsible entity any documentation needed to carry out its review under the Nationat
Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardless of who acts as the responsible
entity, the PHA will maintain documentation that verifies compliance with environmental requirements pursuant to 24 Part 58 and 24
CFR Part 50 and will make this documentation available to HUD upon its request.

16.  with respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under section
12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements,

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35,

19. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State, Local and

Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and Cooperative Agreements to State, Local ang

Federally Recognized indian Tribal Governments).
20.  The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize

covered grant funds only for activities that are approvable under the Moving to Work Agreement and Statement of Autherizations and
included in its Plan.

21,  All attachments to the Plan have been and will continue to be available at all times and all locations that the Plan is available for
public inspection. All required supporting documents have been made available for public inspection along with the Plan and additional
requirements at the primary business office of the PHA and at ail other times and locations identified by the PHA in its Plan and will
continue to be made available at least at the primary business office of the PHA.

Delaware State Housing Authority DE004/DESDL
PHA Name PHA Number/HA Code

i hereby certify that alf the information stated herein, as well as any informatien provided in the accompaniment herewith, is true and
accurate. Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. {18 US.C.
1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Anas Ben Addi Director

Name of Authorized Official Title
dlas]1y
I

Must be signed by either the Chairman or Secretary of the Board of the PHA's |egislative body. This certification cannot be signed by an|
employee unless authorized by the PHA Board to do so. [f this document is not signed by the Chairman or Secretary, documentation
such as the by-laws or authorizing board resalution must accoempany this certification.

Date

Attachment B
2
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MINUTES OF THE DELAWARE STATE HOUSING AUTHORITY
PUBLIC HEARING ON THE
MOVING TO WORK FY 2015 ANNUAL PLAN
March 26, 2014

The hearing convened at 6:00 p.m. with Christopher A. Whaley, Housing Management Program
Administrator, presiding. He started by explaining that the purpose of the hearing was to provide
interested parties with an opportunity to present questions and/or comments regarding the FY2015
Moving To Work Annual Plan before it is submitted to the U. S. Department of Housing and Urban
Development (HUD) for final approval. The Plan begins July 1, 2014 and ends June 30, 2015.

Chris Whaley discussed the details of the MTW Program proposed changes to the MTW Annual Plan
for FY2015. Major proposed changes to the MTW Program include:

Effective January 1, 2015, DSHA will modify the current asset verification policy in an effort
to 1) simplify rent calculations; 2) create administrative time savings and 3) significantly
reduce the need for dependence of client supplied bank/financial records. The policy will not
require the verification or inclusion of assets less than $25,000. The resident/applicant will
instead sign a certification form if they have assets less than $25,000. Elimination of asset
verification and inclusion in subsidy calculations will have little or no effect on subsidy for the
vast majority of DSHA residents. It should also be noted the during the past five years, more
financial institutions are no longer completing asset verifications or are charging
resident/applicant to complete the verification forms.

Effective January 1, 2015, DSHA will implement the minimum rent of $50.00. Currently,
DSHA has no minimum rent but does not provided utility reimbursement payments to residents
(except in special circumstances approved by a Hardship Committee). With implementation of
the minimum rent, all households will pay a minimum of $50.00 per month in tenant rent in
addition to the previous elimination of Utility Reimbursement payments. DSHA has an
existing hardship exception policy for minimum rents that was created in 1999, which will be
used with this new minimum rent policy.

Effective January 1, 2015, DSHA will create a “Fair Market Housing Track” to compliment
and expand our existing Financial Literacy requirement. Residents will be required to complete
within 3 years an additional one-on-one Fair Market Housing counseling program through our
partnership with NCALL. This will further educate and assist residents with credit repair as
well as increase their knowledge of what is needed to be a successful homeowner or fair market
renter.

There were only general questions by the one outside DSHA attendee regarding the current MTW
Program and no comments offered by attendee regarding the proposed changes, and the meeting was
adjourned at 7:12 p.m.
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MINUTES OF THE DELAWARE STATE HOUSING AUTHORITY
PUBLIC HEARING ON THE
MOVING TO WORK FY 2015 ANNUAL PLAN
March 27, 2014

The hearing convened at 6:00 p.m. with Christopher A. Whaley, Housing Management Program
Administrator, presiding. He started by explaining that the purpose of the hearing was to provide
interested parties with an opportunity to present questions and/or comments regarding the FY2015
Moving To Work Annual Plan before it is submitted to the U. S. Department of Housing and Urban
Development (HUD) for final approval. The Plan begins July 1, 2014 and ends June 30, 2015.

Chris Whaley discussed the details of the MTW Program proposed changes to the MTW Annual Plan
for FY2015. Major proposed changes to the MTW Program include:

e Effective January 1, 2015, DSHA will modify the current asset verification policy in an effort
to 1) simplify rent calculations; 2) create administrative time savings and 3) significantly
reduce the need for dependence of client supplied bank/financial records. The policy will not
require the verification or inclusion of assets less than $25,000. The resident/applicant will
instead sign a certification form if they have assets less than $25,000. Elimination of asset
verification and inclusion in subsidy calculations will have little or no effect on subsidy for the
vast majority of DSHA residents. It should also be noted the during the past five years, more
financial institutions are no longer completing asset verifications or are charging
resident/applicant to complete the verification forms.

e Effective January 1, 2015, DSHA will implement the minimum rent of $50.00. Currently,
DSHA has no minimum rent but does not provided utility reimbursement payments to residents
(except in special circumstances approved by a Hardship Committee). With implementation of
the minimum rent, all households will pay a minimum of $50.00 per month in tenant rent in
addition to the previous elimination of Utility Reimbursement payments. DSHA has an
existing hardship exception policy for minimum rents that was created in 1999, which will be
used with this new minimum rent policy.

e Effective January 1, 2015, DSHA will create a “Fair Market Housing Track” to compliment
and expand our existing Financial Literacy requirement. Residents will be required to complete
within 3 years an additional one-on-one Fair Market Housing counseling program through our
partnership with NCALL. This will further educate and assist residents with credit repair as
well as increase their knowledge of what is needed to be a successful homeowner or fair market
renter.

A previous MTW participant expressed concern and dissatisfaction over the policy of DSHA to not
give preference to waiting list applicants that have previously participated in the DSHA MTW
program. She feels that DSHA should have some type of time limit for reapplying. She feels it is
unfair that previous MTW participants will never be given preference on the waiting list. There were
no additional comments offered by the three attendees regarding the proposed changes, and the
meeting was adjourned at 6:15 p.m.
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Cape Gazette

Office: 17585 Nassau Commons Bivd, , Lewes, DE 19971 « Mailing; P.O. Box 213, Lewes, DE 19958
Telephone; 302-645-7700 * Fax; 302-645-1664

AFFIDAVIT

To: Delaware State Housing
Authority
Christopher Whaley
26 The Green
Dover, DE 19901

This Is to certify that the advertisement who’s content is shown below {minus the formatting)

Was published in the Cape Gazetta on the following dates:

Friday, March 7, 2014
Friday, March 14, 2614
Friday, March 21, 2014

XlAil G o
For the Cape Gazettel
P
NOTARY PUBLIC J
STATE OF DELAWARE

4y Commission Expires January 26, 2016
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SNDAY, NARCH 24:2014

CONOWCES . b

- ONTHEFY2015 MOVING T
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GATEHOUSE MEDIA DELAWARE HOLDINGS, INC

Office:
1196 S. Litle Creck Rdd.. Dover,
138 19901
(302 678-3616
Mailing Address:
P.0O. Box 664
Dover, DE 19903

Delaware State Housing Authority
26 The Green
Dover, DE 19901

This is to certify that the following classified advertisement;

Public Hearing Notice: On The FY2015 Moving To Work Annual Plan

Was carried in the Smyrna/Clayton Sun-Times, a
weekly newspaper, on the following dates:

March 5", 12 & 19 2014

A copy of that advertisement is attached.

For The SC SunTimes

Sworn to and subscribed before me this 21%
Day of March, 2014.

\ '
Notary Public W oNE SPRY,

¥

frrpppnty

Invoice: i Docembar 13, 2045 }
k3 o @
2% Py B
X R

Total Due: $508.80 ’/,””Re“\\\\

Please return a copy with remittance.
Thank you.
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GATEHOUSE MEDIA DELAWARE HOLDINGS, INC
Office:

1196 8. Litde Creck Rd.. Dover,

DIT 19901

(302) 678-36106
Mailing Address;

P.0. 13ox 664

Dover, DE 19903

Delaware State Housing Authority
26 The Green

Dover, DE 19901
This is to certify that the following classified advertisement:

Public Hearing Notice: On The FY2015 Moving To Work Annual Plan

Was carried in the Dover Post Weekend, a weekly
newspaper, on the following dates:

March 14" & 21%%, 2014

A copy of that advertisement is attached.,

For Thé Dover Pebt

Sworn (o and subscribed before me this 21%
Day of March, 2014.

o S \\\HIHU,’
Notary Public P"E Spk ‘0,
3‘ Qv lgomm;s@ 4
. = § 7¥ Exeines o-t-"-
Invoice: = Duombm;. m,

1
Sy Ry U
Total Due: $339.20 ’f,l of De\

”l:ru;n\\“

Please return a copy with remittance.
Thank you.
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GATEHOUSE MEDIA DELAWARE HOLDINGS, INC
Office:

1196 8. Little Creek Rd.. Dover,

DIZ 19901

(302) 678-3616
Mailing Address:

P03 Box 604

Dover, DE 19903

Delaware State Housing Authority
26 The Green
Dover, DE 19901

This is to certify that the following classified advertisement:

Public Hearing Notice: On The FY2015 Moving To Work Annual Plan

Was carried in the Dover Post, a weekly newspaper, on
the following dates:

March 12" & 19, 2014

A copy of that advertisement is attached.

For Tife Doveﬁiﬂjst

Sworn to and subscribed before me this 19
Day of March, 2014.

. vin
Notary Publie aw 11,

o ﬂl E
R

*_.-'4' EXPIRES °1.'3

sPﬁ ) ,I/I

avseey,

”
ums‘;,;._:fr, %
", -

-
Invoice: = -‘.; December 13, 2015 § & =
) faf
, . caac P PRLiaE
Total Due: $339.20 4 Of De\ \\\\‘
fppat

Please return a copy with remittance.
Thank you.
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DELAWARE WAVE & COAST PRESS
PO Box 1420
Bethany Beach, DE 19930

March 19, 2014
Christopher A. Whaley

Delaware State Housing Authority
26 The Green
Dover, DE 19901

To Whom Tt May Concern:

Here is the Certificate of Publication for your Legal Ad that published in The Delaware Coast Press.
Sincerely,

Phyllis Maher

Legals Representative
410-749-7171, ext. 309

CERTIFICATE OF PUBLICATION

This is to certify that the attached has been published in The Delaware Coast Press, a weekly paper of
general circulation in Sussex County, published in Rehoboth Beach, Delaware.

PH: FY2015 Moving to Work Annual Plan

March 5,2014
March 12,2014
March 19,2014

A T 7
A7 7 -
L), / ), / iy
TRACY KATHLEEN SHRIEVES | VI~ A

NOTARY PUBLIC STATE OF MARYLAND 7 Phy!lié Naher
iy Commission Expires Fabruary 9, 2015

%MLL{AM’:
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| DE19904. The Commumty Bmldmg is 11and1capped accessxble

i Chmtophel A Whaley of DSHA at (302) 7397419,

' PUBLIC HEARING NOTICE
"&]DSHA,‘% ONTHE FY2015 MOVING TO .|
‘ - WORK ANNUA‘_ j N

No ice is. glven thdt the. Dchwaxc State Housmg, Aulhonty
| (DSHA) will conduct two. Pablic Hecumgs concerning the - o
“submission of their Moving To Work Annual Plan-for FY20151t0. |
the U.S; Department of Housmg and Urban'Development (HUD). 4
ZTlns Plan outlines the activities of the Moving To Work: ngram
a5 ‘well'as the sources and uses of funding-that DSHA Wil
implement during the, sxxtcentll yem of the Movm 5; rTo Wonk
‘Demonstration, : i

New ll]ltlatIVLS in thc year’s plan that will be dlscussed umlude :
modifying the curtent asset: veuflcatlon pohcy 10:1) simplifyrent
cincilations, 2) create administrative time-savings . 3) significantly:
reduce theneed for dependence of client supplied bank/financial
records: alk households will pay.a minimum of $50,00 per month
in‘tenant rentin addition to-the previous elimination of Utility
‘Reimbursement payments; xmplementatmn of the pr evmusly
1 approved 500 unit set-aside option.effective April 1, 2014,
A creation-ofa: “Fair Market Honsing Tlack” to complement om L
{existing nancial literacy Teguirement.

‘A Copy.C of the Draft Plan will be available for inspection’ cmd
Jreviewat DSHA’s offices during normal/business hours, Monday

| Abrough Friday, at 18 The Greén, Doverand:each Public Housing
“|:development beginning-February. 24,2014 The Plan will dlqo be.:
“available on the DSHA website, www dest _&ghmggm
beginning February 24, 2014 After the end of the comment:

- pesiod onApril:1,2014; the Plan will be fmalued and submnmd

|- to:HUD for final applovai

: The first hearing will be he]d. in‘the. Commumty Buﬂdmg of tha .
Liberty Court complex at 6:00 P M., Wednesday, March.26;
2014, Liberty Coutis 10cated at 1289.- W Walker: Road Dover,’

The sccond hearmg will be held.in the Commumty Bualdmg of-
the Burton Village complex at 6:00.P.Mz Thursday, March 27,
: 2014 Burtoi Village is located at 37511 Burton Nillage Avenue,: |}
“1*Rehoboth:Beach, DE 19971, T he Commumty Buﬂdmg g

| handicapped accesslble ' o

Written comments, Guestions or 1eque€ts f01 addmonal 1nf01ma~ : ]
tion; including copies of the Plan itself; should be dirécted 10

o Deiawaxc State Housinig Authonty :
“‘Teléphone (302) 7’%9~7419
- TDD(302) 739-4264 .
rauannusig oo Hgual Opportunity. Employer
SRPOSTINAY. o - Fqual Honsing Gppertunily
phy 375,12, 19,4140 e e .
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3 Street Address: (302) 324-2500
’0 950 West Basin Road (800) 235-9100

s, 1The News Journal 950 Wost Basin flosd.

}’ﬁ . Legal Desk:

)’ Medlq Group Mailing Address: (302) 324-2676
P.O. Box 15605 Legal Fax:

A GANNETT COMPANY
Wilmington, DE 19850 302 324-2249

DELAWARE STATE HOUSING AUTH.
ATTN: MICHELLE BURGESS

26 THE GREEN

DOVER, DE 19901

State of Delaware 1 SS.
New Castle County

Personally appeared The News Journal
Of theThe News Journal Media Group, a newspaper printed, published and circulated in the State of Delaware,
who being duly sworn, deposeth and saith that the advertisement of which the annexed is a true copy, has been

published in the said newspaper 2 times, once in each issue as follows:

3/09/14, 3/16/14

R D N
AD. 2014 ; 2
51N Aarnag
S ) Dyt digpnes
At AL ; Sworn and subscribefy before me. this
17 day of March, 2014

+

N .
Notary Public of Delaware
Legal notification printed at larger size for affidavit.

INVITATION TO BIiD

The Delaware State Hous-
ing Authority (DSHA,) is so-
liciting bids from qualified
contractors for mechanical
renovations at Burton Vil-
lage, 37511 Burton Village
g\ée., Rehoboth Beach,

Bids on the total price of
the work will be accepted
until 2:00 p.m., local time,
Thursday, April 3, 2014 at
the oifices of DSHA, 18
The Green, Dover, Dela-
ware 19801, at which time
all bids received will be
opened and read publicly.
No bids will be accepted
after 2:00 p.m. No tele-
phone, telegraph, facsimile
or oral bids will be accept-
ed, nor will photocopies be

'
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acceped.

A pre-bid meeting will be
held at the Burion Village
Community Building,
Thursday, March 20, 2014
at 10:00 a.m. At the meet-
ing, participants will review
the scope of work and es-
tablish a listing of all sub-
contractor categories to be
included In the bids.

Contractors may obtain bid
packages from Steve
Gherke at the offices of
DSHA for the non-
refundable fee of $50.00
PAYABLE BY CHECK ON-
LY. Each bid shail be sub-
mitted in an opaque,
sealed envelope with the
following endorsement typ-
ed or printed in the lower
left corner:

SEALED BID
MECHANICAL RENOVA-
IONS

Tl AT
BURTON VILLAGE

DSHA will not be responsi-
ble for any bids opened
prematurely because of an
improper endorsement,
No bid will be considered
unless accompanied by a
certitied check from a sol-
vent bank or trust compa-
ny in the amount of ten
{10} percent of the bid, or a
bid bond in a like amount,
drawn to the order of the
Delaware State Housing
Authority. The bid bond
must be issued by a surety
licensed in Delaware and
appearing on the U.8,
Treasury Department’s list
of acceptable sureties, A
satisfactorg erformance
bond (100 /a?and payment
bond (100%; wili be re-
quired to be executed by
the bidder who is awarded
the contract, said bonds to
be issued by a surety |i-
censed in Delaware and
appearing on the U.S,
Treasury Department's {ist
of acceptable sureties.

This project is funded by
the U.S. Department of
Housing and Urban Devel-
opment and Davis-Bacon
wage rates will apply.

Bids are especially invited
from minority business en-
terprises and women'’s
business enterprises
(MBE/WEE) and veterans.
http://gss.omb.delaware,
goviosd/docs/certapp.pdi.

tf you have any questions,
please contact Steve
Gherke at (302) 738-7416
or via e-mail at

Delaware State Housing
Authority
Telephone (302) 739-4263
Equal Opportunity
Employer
Equal Housing Opportunity

a

3/9,16-NJ

110865833-01

—
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Street Address: (302) 324-2500

.' 950 West Basin Road (800) 235-9100
» The News Journal
H Legal Desk:
'0 Media GFOUD Mailing Address: (308) 324-2676
A GANNETT COMPANY PO, Box 15505 Legal Fax:
Wilmington, DE 18850 302 324-2249

DELAWARE STATE HOUSING AUTH.
ATTN: MICHELLE BURGESS

26 THE GREEN

DOVER, DE 19901

State of Delaware } SS.
New Castle County

Personally appeared The News Journal

Of theThe News Journal Media Group, a newspaper printed, published and circulated in the State of Delaware,
who being duly sworn, deposeth and saith that the advertisement of which the annexed is a true copy, has been
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PUBLII\IC HEARING

ONTHE FY2015 MOVING %, e - /ARY PU2°"
TO WORK ANNUAL PLAN //////C Oty sw’\‘c \\\\
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Notice is given that the
Delaware State Housing
Authority éDSHA) will con-
duct two Public Hearings
cancerning the submission
of their Moving To Work
Annual Plan for FY2015 to
the U.8. Department of
Housing and Urban Devel-
opment (HUD). This Plan
outlines the activities of
the Moving To Work Pro-
gram as well as the sour-
ces and uses of funding
that DSHA will implement
during the sixteenth year
of the Moving To Work
Demonstration,
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New inuatves in e
year’s plan that will be dis-
cussed include: modifying
the current asset verifica-
tion policy to 1) simplify
rent calculations, 2) create
administrativa time sav-
ings, 3) significantly re-
duce the need for depend-
ence of client supplied
bank/financial records; all
households will pay a mini-
murn of $50.00 per month
in tenant rent in addition to
the previous elimination of
Utility Reimbursement pay-
menis; implementation of
the previously approved
500 unit set-aside option
effective April 1, 2014; cre-
ation of a "Fair Market
Housing Track” 1o compie-
ment our existing financial
literacy requirement.

A copy of the Draft Plan
will be availabie for inspec-
tion and review at DSHA’s
offices during normal busi-
ness hours, Monday
through Friday, at 18 The
Green, Nover and each
Public Housing develop-
ment beginning February
24, 2014. The Plan will al-
s be available on the
DSHA website,
www.destatehousing.com
beginning February 24,
2014. After the end of the
commaent geriod on Aprit 1,
2014, the Plan will be final-
ized and submitted to HUD
for final approval.

The first hearing wilt be
held in the Community
Building of the Liberty
Court complex at 6:00
P.M., Wednesday, March
26, 2014. Liberty Court is
located at 1289 W, Waiker
Road, Dover, DE 19904,
The Community Building is
handicapped accessible.

The second hearing will he
heid in the Community
Building of the Burton Vil-
lage compiex at 6:00 P.M.,
Thursday, March 27, 2014,
Burton Village is located at
37511 Burton Village Ave-
nue, Rehoboth Beach, DE
19971. The Community
Buiiding is handicapped
accessible.

Written comments, ques-
tions or requests for addi-
tional information, inciud-
ing copies of the Plan it

self, shouid be directed to
Christopher A, Whaley of
DSHA at (302) 739-7419.

Delaware State Housing
Authority
Telephone (302) 739-7419
TDD (302) 739-4264
Equal Opfmrtunily
Employer
Equal Housing Cpportunity

2/23,26,3/2,5,9,12,16,19,23-NJ
ettt 100 84621-01

—
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Attachment C

Section Il:

General Housing Authority Operating Information

HOUSING STOCK,
CAPITAL FUND EXPLAINATION/EXPENDITURES,
WAIT LIST EXPLAINATIONS/ HISTORICAL TABLES,

SOURCES AND USES OF FUNDS NARRATIVE
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2.0 (A)Plan Housing Stock

e NUMBER OF PUBLIC HOUSING UNITS AT THE BEGINNING OF FY2015

The number of public housing units in the Delaware State Housing Authority (DSHA) portfolio has not
changed during the previous Plan year.

Table 3

Number of Public Housing Units as of July 1, 2014

Public Housing

Total Bedroom Size
Units
1BR 2BR 3BR 4 BR 5+BR

Burton Village 51 - 14 28 9 -
Clarks Corner 70 4 26 26 12 2
Hickory Tree 55 - 26 26 3
Holly Square 24 24 - - - -
Laverty Lane 50 - 40 10 - -
Liberty
Court 108 25 71 12 - -
MclLane Gardens 29 12 6 6 4 1
MclLane Gardens
Annex 21 - 12 6 3 -
Mifflin Meadows 54 6 8 24 12 4
Peach Circle 32 32 - - - -
Scattered Sites- 9 - - 9 - -
Rental
Scattered Sites- 5* - - 5* - -
Owner
TOTAL 508 103 203 152 43 7

*Scattered Site Homeownership Program — not a part of MTW initiative.
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e SIGNIFICANT CAPITAL EXPENDITURES BY DEVELOPMENT- FY2013

This section compares FY2012 budgeted capital work with the actual FY2013 Capital Expenditures by

property.
Table 4
ACTIVITY COMMUNITIES ORIGINAL REVISED EXPENDED
BUDGET] BUDGET
Architect Fees — Re-Roofing Clarks Corner 18,500.00 16,497.77 $10,985.00
Electrical Upgrades — Arc Faults McLane Gardens 5,587.95 7,405.43 7,405.43
Electrical Upgrades — Circuit Breakers Peach Circle 1,920.00 3,680.00 3,680.00
Bathroom Exhaust Fan Mifflin Meadows 336.00 336.00 336.00
Bathroom Renovations Liberty Court Il 775,000.00 853,348.49 853,348.49
Architect Fees — Bathroom Renovations |Liberty Court Il 13,059.00 13,959.00 13,959.00
Electrical Wiring Upgrades Holly Square 22,500.00 24,244.00 24,244.00
Electrical Review — Attic Wiring Holly Square 2,400.00 2,400.00 2,400.00
Electrical Upgrade — Arc Fault/Smoke D. [Scattered Sites 5,820.00 5,820.00 5,820.00
Re-Roofing Scattered Site 8,000.00 9,110.00 9,110.00
Heat Pump Installation Scattered Site 5,800.00 6,835.00 6,835.00
Administrative Costs Authority Wide 61,120.00 61,120.00 61,120.00
Management Improvements- Printing  |Various Sites 5,000.00 5,000.00 4,562.92
and Bid Advertising
Capital Program Totals $925,042.95| $1,009,755.69) $1,003,805.8
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DISCUSSION OF THE CAPITAL EXPENDITURE AMOUNTS:

The following are descriptions of the expenditures made during FY2013 that exceeded 30% of the agency’s
total budgeted capital expenditures for the fiscal year. Total Planned Expenditures for FY2013 were

$925,042.95.

Liberty Court Il Bathroom Upgrades: $867,307.49 (Bathroom Upgrades: $853,348.49 and
Architect Fees: $13,959.00). This entailed the replacement of flooring, tub, toilet and

fixtures.

CAPITAL PLANS:

A.

STATEMENT OF EXISTING NEEDS

The total amount of DSHA existing capital needs is approximately $8,420,093 which is
$17,289.71 per unit. These funds will be used over a five-year period to modernize
and update our developments, some of which are 30 years old.

DSHA has received on average $695,517 annually for the past five years. The
FY2013 Capital Fund Program was funded at $561,325.

PLANNED CAPITAL EXPENDITURES

The five-year capital plan for DSHA is broken down by fiscal year. The plan
reflects Capital Fund Program funds equal to the amount that will be awarded
for FY2015, which is $679,753. The appropriate planning process and public
hearings were held to get input from our residents and the public.

Table 5 that follows shows our five-year capital plan, including the planned use
of the most recent funding.*
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TABLE 5

Five Year Capital Plan

FY2015 FY2016 FY2017 FY2018 FY2019
Physical Improvements $540,895 $555,895 $555,895 $555,895 | $555,895
Administration 65,858 65,858 65,858 65,858 65,858
Management Improvements 23,000 8,000 8,000 8,000 8,000
Fees & Costs 50,000 50,000 50,000 50,000 50,000
TOTAL | $679,753 $679,753 $679,753 $679,753 | $679,753

*Included with this document as Attachment A are the budget submissions to HUD.

142

—

'




Table 6

Capital Expenditures Planned for FY2015

Capital Project (list by Name) TotaI.PIanned Expenditure in Current Year
(specify year)
Clarks Corner S 30,000 2015
Clarks Corner Annex S 0 2015
McLane Gardens S 0 2015
Peach Circle S 0 2015
Mifflin Meadows S 22,966 2015
Burton Village S 0 2015
McLane Gardens Annex S 0 2015
Laverty Lane S 86,929 2015
Hickory Tree S 145,000 2015
Scattered Sites — Phase | S 0 2015
Liberty Court | S 0 2015
Liberty Court Il S 0 2015
Hickory Tree — Phase Il S 80,000 2015
Holly Square S 176,000 2015
Scattered Sites — Phase Il S 0 2015
Total $ 540,895
[ )



TABLE 7

Physical Needs Assessment

2015 2016 2017 2018 2019
CLARKS CORNER COST
Siding Replacement 85,000
Entry, Storage and Storm Doors 240,000
Bathroom Rehabilitation 500,000 500,000
Replace Shutters 31,950
Kitchen Rehabilitation 191,966 191,966
Handicap Unit Rehabilitation 30,000 30,000
Maintenance Shop Addition 80,000
Playground Equipment 60,000
Bicycle Path 30,000
TOTAL 1,248,916/ 30,000 191,966 500,000
CLARKS CORNER ANNEX COST
Entry, Storage and Storm Doors 96,000
Replace Furnaces 55,895 55,895
Replace Shutters 13,050
Kitchen Rehabilitation 80,000
TOTAL 244,945 55,895
MCLANE GARDENS COST
Reinforce Stairways 15,000
Replace Furnaces 188,500,
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Kitchen Rehabilitation 116,000
Maintenance Shop Furnace 5,000
Bathroom Rehabilitation 290,000
Repave Parking Lot/Drive 50,000
TOTAL 664,500
PEACH CIRCLE COST
Site Lighting Upgrades 30,000
Toilet Replacements 4,000
Handicap Unit Rehabilitation 50,000 50,000
\Water Line Plumbing 7,600
Replacements
Furnace Replacements 160,000
Repave Parking Lot/Drive 62,966 62,966
TOTAL 314,566 112,966
MIFFLIN MEADOWS COST
Sidewalk Replacement 95,000
Replace Siding/Shutters 100,000
Replace Hot Water Heaters 39,960
Culvert Pipe & Entrance Rehab. 22,966 22,966
Handicap Unit Rehabilitation 40,000 40,000
Replace Bathroom Exhaust Fans 36,288
Replace Ranges 36,000
Furnace Replacements 243,000
TOTAL 613,214 22,966 40,000

—
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TABLE 7 (cont)

Physical Needs Assessment

2015 2016 2017 2018 2019
BURTON VILLAGE COST
Maintenance Building Siding 25,000
\Window Replacements 120,000
Siding 4 BR Replacement 25,000
Replace Refrigerators 21,000 21,000
Handicap Unit Rehabilitation 55,787 55,787
Border Fence 185,000
Repave Parking Lot/Drive 125,000 125,000
Kitchen Rehabilitation 204,000
Playground Equipment 80,000
TOTAL 840,787 146,000 55,787
MCLANE ANNEX COST
Kitchen Rehabilitation 84,000
Handicap Unit Rehabilitation 50,000 50,000
Repave Parking Lot 50,000
HVAC Upgrades 210,000
TOTAL 394,000 50,000

—
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LAVERTY LANE COST

Parking Lot Paving 86,929 86,929
Kitchen Rehabilitation 195,000 195,000
Entrance, Storage & Screen Doors 240,000
Community Building Siding 30,000
Comm. Building Sanitary Repairs 50,000
Bathroom Rehabilitation 450,000 203,858 246,142
Perimeter Fence 150,000
Replace Comm. Blding Windows 50,000

TOTAL 1,251,929 86,929 195,000f 203,858 246,142

HICKORY TREE COST

Playground Equipment Comm. 65,000
Building
Repave Parking Lot/Driveway 70,000
Perimeter Fence 150,000
Roof Replacements 145,000, 145,000
Security Cameras 120,000
Kitchen Rehabilitation 140,000
Comm. Building Heat Pump 5,800
Bathroom Rehabilitation 350,000
Siding Replacements 95,000

TOTAL 1,140,800 145,000
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TABLE 7 (cont)

Physical Needs Assessment

2015 2016 2017 2018 2019

SCATTERED SITES-1; 010 COST
Replace Sidewalk and Steps 3,500
Driveway Paving 3,000
Kitchen Rehabilitations 7,150
Storage Shed 4,500
HVAC Upgrade 5,800
TOTAL 23,950

SCATTERED SITES-2; 015 COST
HVAC Upgrade 5,800
Regrading Drainage Remediation 15,000
Kitchen Rehabilitation 4,000
Driveway Paving 50,000
Bathroom Rehabilitation 4,000
TOTAL 78,800

LIBERTY COURT I COST
Window Replacements 125,000
Drainage Improvements/Fire Lane 73,000
Balcony/Entrance Pillar Rehab. 50,000
Site Lighting Upgrade 10,000

—
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Kitchen Rehabilitation 212,000 101,929 110,071
Patio Door Replacements 63,600
TOTAL 533,600 101,929 110,071
LIBERTY COURT II COST
Kitchen Rehabilitation 213,966 213,966
Balcony/Entrance Pillar Rehab. 50,000
\Window Replacements 125,000
Front Door Replacements 66,000
TOTAL 454,966 213,966
HICKORY TREE I COST
Roof Replacements 80,000 80,000
Bathroom Rehabilitation 203,520
Siding Replacements 56,600
TOTAL 340,120 80,000
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TABLE 7 (cont)

Physical Needs Assessment

2015 2016 2017 2018 2019
HOLLY SQUARE COST
Concrete Pads/Sidewalks 4,000
Re-Roofing 176,000, 176,000
Perimeter Fencing 55,000
Site Lighting Upgrades 40,000
TOTAL 275,000 176,000
Administration 65,858 65,858 65,858 65,858 65,858
Management Improvements 23,000 8,000 8,000 8,000 8,000
Fees 50,000 50,000 50,000 50,000 50,000
* 8,420,093
TOTAL 679,753 679,753 679,753 679,753 679,753

* Total excludes soft costs such as management, administration and fees.
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e NUMBER OF MTW HOUSING CHOICE VOUCHERS AUTHORIZED AT THE
BEGINNING OF FY2015

Fifty (50) Family Unification Program (FUP) voucher were awarded to DSHA in October 2009. These
vouchers are to be used for 1) Families for whom the lack of adequate housing is a primary factor in
the imminent placement in foster care, or delaying the return of the children from foster care, 2)
Youth 18 to 21 years of age exiting foster care. DSHA does not plan any further changes to the
number of MTW or non-MTW vouchers authorized for use by DSHA as of July 1, 2014. DSHA will be
project basing 20 Housing Choice Vouchers in coordination with renovations at Wexford Village.

Table 8
Housing Choice Voucher Program
Moving To Work Vouchers 904
HUD Conversion Vouchers 1
Family Unification Program Vouchers 50
TOTAL 955
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LEASING INFORMATION-ACTUAL AS OF JUNE 30, 2013

e WORK ORDER RESPONSE TIMES

DSHA responds to 100% of emergency work orders within 24 hours and 100% of non-
emergency work orders in less than 15 days.

FY13 Actual Response Time

Emergency Non-Emergency

2 hrs 4 days

TABLE 9

Public Housing Management Information

FY11 FY12 FY13 FY14 Planned
FY15
Actual Actual Actual 7/1/13 -
1/01/14

Occupancy Percentage Overall 96% 97% 96% 97% 98%
Average Turnover Time - Days 53 53 52 36* 20*
Rent Collections 96% 97% 95% 98% 98%
Inspections - # of units 503 503 503 503 503

*The average turnover time of 36 days is a significant decrease from last year’s report of 61 days. DSHA has
worked diligently to use maintenance staff from other public housing sites to assist in turnover at properties

that have high turnover rates. DSHA has hired an agency electrician to help with the maintenance repairs.

The State of Delaware imposed a new law in 2012 requiring any electrical work to be completed by a
licensed electrician. DSHA determined that it would reduce overall costs to hire an in-house electrician

rather than to contract the work out.

—
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TABLE 10

Public Housing Vacancy and Occupancy - 7/1/11 - 1/1/14*

Units Vacated
Total
) Occupancy | Planned Anticipated Total
Development Units
FY11 FY12 FY13 1/01/14 FY15 Number Leased
Burton Village 51 11 15 12 93%** 98% 50
Clarks Corner 70 19 13 17 96%** 98% 69
Hickory Tree 55 13 6 11 89% 98% 54
Holly Square 24 1 5 4 96% 98% 24
Laverty Lane 50 16 11 3 96% 98% 49
Liberty Court 108 27 14 25 97% 98% 106
McLane Gardens 29 9 2 7 97% 98% 28
McLane Gardens 21 21
Annex 9 7 6 100% 98%
Mifflin Meadows 54 12 10 9 97% 98% 53
Peach Circle 32 1 8 4 94% 98% 31
Scattered-site 9 9
rentals 3 0 2 100% 98%
Total 503 121 91 100 96% 98% 494

*Does not include Public Housing Homeownership Units (5 total)

** The occupancy rate for Burton Village and Clarks Corner has improved significantly for the six month period
July 1, 2013 to December 31, 2013 from last year’s report. The occupancy rate for Hickory Tree is 89% which
was caused in part by lease violations and evictions. Hickory Tree does not have a history of low occupancy
percentages and DSHA is confident that the percentages will increase during the coming months.

e ANTICIPATED TOTAL NUMBER OF NON-MTW PUBLIC HOUSING UNITS LEASED IN PLAN
YEAR:

All Public Housing units leased are under the MTW Program.
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e ANTICIPATED TOTAL NUMBER OF MTW HOUSING CHOICE VOUCHER UNITS LEASED IN PLAN
YEAR:

Table 11

Anticipated Total Number of MTW and Non-MTW units leased during FY2014

Program August 1999 | Beginning of FY- | End of FY-2014
2013 (Planned)

MTW 803 903 904

Non-MTW (Conversion) -0- 2 1

Non-MTW (Family Unification -0- 23 50

Program)

Total 803 928 955

¢ NUMBER OF PROJECT-BASED VOUCHERS COMMITTED OR IN USE AT THE END OF PLAN
YEAR:

DSHA is continuing forward with the proposal to renovate Wexford Village, a 60 unit Low Income
Housing Tax Credit (LIHTC) property, in Laurel, Delaware. The property is currently in the
extended use period of a LIHTC agreement and is owned by Wexford Village Housing
Corporation, a wholly owned nonprofit corporate affiliate of DSHA. DSHA has been approved to
use $500,000 from the MTW Reserves to complete a moderate renovation of the property. In
addition to the amount from MTW Reserves, DSHA will also issue a grant of $582,702 in non-
MTW funds, issue $1,645,216 in HOME funds, provide a low-interest loan of $500,000 to the
property and has arranged for the current deferred mortgage ($2,036,583) to be interest-free. In
addition, twenty (20) existing tenant-based Housing Choice Vouchers (HCV) will be project-based
at the property upon completion of renovations and the remaining units will be offered to
households with annual incomes between 60% and 80% of area median income.

Renovations at Wexford Village Apartments were originally scheduled to begin in May/June
2013, but were delayed after bids for the construction came in significantly higher than
anticipated. DSHA revised the scope of renovations and also obtain additional funding through
the HOME Program to proceed with a moderate renovation plan. The project was rebid in
November 2013 and work is scheduled to Begin in February 2014. Listed below is the revised
timeline for the renovations:
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Wexford Village

e Resident Meeting — November 5, 2013-Completed

e Bid Opening — November 7, 2013-Completed

e Contract and all paperwork complete — February 1, 2014
e Notice to Proceed — February 1, 2014

e Construction Period —9 Months; ending October 2014

2.0(C) WAITING LIST INFORMATION

e DESCRIPTION OF ANTICIPATED CHANGES IN WAITING LISTS (COMMUNITY WIDE)

The waiting list is a combined list for Housing Choice Voucher Program Vouchers and Public Housing.
MTW applicants are provided the type of housing that is available when their name comes to the top
of the list. The waiting list has been open since 1991, and DSHA anticipates that it will remain open.
There is significant change in the number of applicants since last year. Prior to the commencement of
MTW, the wait for housing ranged from about 8 months for some bedroom sizes in Public Housing, to
about 22 months for a Housing Choice Voucher. Currently, the wait for those with an MTW
preference and the elderly/disabled is approximately eighteen months for Public Housing and 42
months for the Housing Choice Voucher Program. DSHA eliminated the subsidy choice between
Public Housing and Housing Choice Vouchers for elderly and disabled families during FY2012. With
this change, all applicants (MTW participants and exempt elderly/disabled applicants) are required to
accept the form of subsidy offered (Public Housing or HCV). If the applicant desires a form of subsidy
other than what is offered (Public Housing or HCV), their name will be placed on the bottom of the
waiting list based on the date of refusal. During FY2015, DSHA will monitor the effectiveness of the
500 unit set-aside to determine if it is increasing MTW participation as anticipated and that it is not
negatively impacting the waiting list process.

e DESCRIPTION OF ANTICIPATED CHANGES IN THE NUMBER OF FAMILIES ON THE WAITING
LIST DURING FY2015

Based on the number of applications received in the past six months, we anticipate that the total
number of applicants on the waiting list will remain stable during FY2015. The amount of
applications received weekly has decreased between 25% to 50%. At this time, DSHA is tracking this
decrease to determine if it will be an ongoing trend and possible causes. However, the waiting list
still has 6,992 families actively waiting for housing so a slight decrease in weekly applications is not a
concern at this time.

DSHA revised existing Waiting List procedures to ensure that MTW Eligible and MTW Exempt (elderly,
disabled) applicants are treated equally in that they have no choice in the type of housing subsidy
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they receive (Public Housing or Housing Choice Voucher), unless there is a verifiable need and
request for a Reasonable Accommodation. This revised policy should increase the overall number of
MTW applicants receiving housing choice vouchers.

Effective April 1, 2014, DSHA will implement the 500 unit set-aside option previously approved by
HUD in the FY2011 Annual Plan. The 500 unit set-aside option allows DSHA to increase the overall
number of MTW participants and create greater turnover of the waiting list.

Table 12

Number of Households on the Waiting List by Bedroom Size on January 1, 2014

Combined Public Housing and Housing Choice Voucher Waiting List

Total Households January 2014
FEB 2013 JAN 2014
1BR 2 BR 3 BR 4 BR 5+BR
Family 4,982 4,816 1,123 1,908 1,327 373 85
Elderly/Disabled 2,045 2,176 1,505 403 195 63 10
Total 7,027 6,992 2,628 2,311 1,522 436 95
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V. PLAN. SOURCES AND USES MTW FUNDS

A. MTW PLAN: SOURCES AND USES OF MTW FUNDS NARRATIVE

ESTIMATED SOURCES OF MTW FUNDING FOR THE FISCAL YEAR

The Agency’s MTW Planned Sources of MTW funds for FY15 consist of Total Tenant Revenue, HUD
PHA Operating Grants, Capital Grants, Interest Income and Other Income. These funding streams,
each with their own funding methodologies, are described below.

0

Total Tenant Revenue. The estimated Public Housing tenant revenue was determined
by an analysis of October, November, and December 2013 rent roll (dwelling rent less
MTW escrow savings) by site, FY13 actuals and FY 14 year-to-date (YTD) income.
The FY14 dwelling rental income is estimated at $645,610. Each sites number of units
was multiplied by their average PUM for the 3 months and then multiplied by 12
months. This amount is higher than FY13 actuals of $586,176 and the FY 14 budgeted
amount of $607,730 due to higher PUM revenue.

HUD PHA Operating Grants. The HUD PHA Operating Grant consists of Public
Housing Operating Grant and Housing Choice Voucher.

The agency receives an Operating Grant for its Public Housing units that are calculated
in two parts: utility and non-utility. The amount of non-utility subsidy is determined by
the per unit non-utility subsidy that the agency received in the prior year. This figure is
then adjusted annually for inflation. The agency receives a subsidy equal to the utility
consumption, on a three year rolling base, that was in place for the MTW base year
(FY99) and is then adjusted by current utility rates. HUD has not approved the CY15
Subsidy. The FY15 Subsidy Revenue has been calculated using 82% of the CY14
requested amount resulting in a budgeted amount of $2,751,620.

The Housing Choice Voucher funding that the agency received in prior years was a
function of the average monthly subsidy paid for each Section 8 Existing and/or
Voucher unit in the year before MTW. This figure was then adjusted annually from
MTW year two forward, for inflation and multiplied by the number of Section 8
Vouchers (under MTW, all contracts are called vouchers) units per original ACC
contracts (905 units), and again by 12 months, to determine the annual Section 8 Block
Grant. However, starting in January 2005, Housing Choice VVoucher funding is being
awarded by calendar year. The CY14 funding is estimated to be $7,784,565. This
amount was calculated by annualizing January and February 2014 amounts received. A
92% proration was used to estimate the Grant for FY15 at $7,161,800.
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Capital Grants. Typically, an agency receives a proportionate share of the national
appropriation for modernization based on its "formula factor"”, a figure that considers
the agency=s needs relative to the nation as a whole. Under MTW, this formula factor
is, for all practical purposes, frozen during the demonstration period, regardless of any
changes in the agency=s Public Housing stock.

In accordance with new guidelines under GAAP, the income reported as budgeted to be
received from the Public Housing Capital Grant is the expense amount that the agency
actually anticipates incurring in all prior-year funds, not necessarily the amount that the
agency anticipates being awarded in new funds in FY15, which often takes up to three
years to expend. Please see Capital Fund "Awarded Budget™ as shown in Section 2.0 of
this Plan.

Interest Income. Interest Income has reduced substantially. Effective 1/1/2012, money
markets accounts were changed to checking accounts. The checking accounts are non-
interest bearing accounts. The MTW Reserve Account is a money market account so it
earns minimal interest. FY15 interest on this account is estimated at $1,500.

Other Income. Daycare centers in the community buildings of Laverty Lane and
Hickory Tree generate monthly income in the amount of $700 and $750 respectively as
well as the community building at Holly Square generating $1,400 a month in income.
Public Housing laundry machines are supplied by a vendor and the Authority receives
50% of the revenue generated. DSHA also receives a small percentage of telephone
receipts. Also included in other income are maintenance charges, court fees, late fees
received from residents and MTW savings forfeitures. Savings forfeitures for the
period July 2013 through December 2013 were $61,520.

Section 8 Housing Choice Vouchers receives other income from fraud recovery
payments and forfeitures of MTW Escrow savings. Savings forfeitures for the period
July 2013 through December 2013 were $20,098. The forecast for other income was
derived from FY14 YTD annualized receipts.

ESTIMATED USES OF MTW FUNDING FOR THE FISCAL YEAR

The Agency’s planned uses of MTW funds for FY 15 consists of Total Operating — Administrative,
Total Tenant Services, Total Utility, Labor, Total Ordinary Maintenance, Total Insurance Premiums,
Total Other General Expenses, and HCV Housing Assistance Payments. Expenses are calculated after
reviewing prior year expense levels plus an inflation factor and adding any new contractual
obligations. A broad overview by Program is listed below.
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Total Operating - Administrative. Total Operating - Administrative includes salaries,
legal, staff training/travel, auditing fees, supplies, and postage. The small increase in
this year’s budget represents inflation increases.

Total Tenant Services. Total Tenant Services expenses include education and
recreational activities for children, Internet access at all sites, and funding for
organized tenant councils. Expenses formerly paid by the Resident Services Assistance
Grant including scholarship opportunities for residents have been moved to this line.

Total Utility. The expense for lighting, heating and providing water and sewer to all
sites was based on FY13 Actual and estimated FY14 expenses.

Labor. Labor includes maintenance salaries of public housing site personnel, which
does not include a salary increase for FY15. The increase in this year’s budget
represents that addition of a position for an Electrician.

1. Total Ordinary Maintenance. Total ordinary maintenance expenses
includes building materials, supplies, and contractual costs including trash
pickup, grass cutting, snow removal, exterminating and routine painting of
empty units at all sites.

Total Insurance Premiums. Total Insurance Premiums includes insurance coverage
costs for Public Housing and Housing Choice Voucher personnel and properties.

1. Total Other General Expenses. Total Other General Expenses includes
payments in lieu of taxes to counties and school districts, benefit
contributions for administrative and maintenance employees and any loss
on collections.

Housing Assistance Payments. The Housing Assistance payments include payments to
landlords which for FY15 are budgeted at $5,336,348. This amount reflects a decrease
over the FY14 budgeted amount due to a large number of 1 bedroom vouchers.
Effective 1/1/2013, residents no longer receive utility allowance checks. Payments for
four Resident Home ownership Program Participants are also included in this amount.
This program=s first expenditures were recognized in FY07.

Capital Grant Expenses. A line Capital Grant Expenses is not included in the Estimated
Uses. Capital Grant expenses are expenses for general equipment, air
conditioning/heating upgrades, land improvements and building/ground
improvements at Public Housing sites in excess of the capitalization threshold of
$100,000. In FY15, planned Capital Grant expenses in the amount of $540,895 include
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parking lot paving at Laverty Lane and roof replacements at Hickory Tree and Holly
Square.

o The projected surplus of $617,922 will be utilized toward deferred maintenance
expenses and security needs such as cameras.

DSHA uses an in-house Accounts Payable system for accounting purposes, effective July 1, 2010. All
MTW funds are held in M & T Bank checking and/or money market accounts, collateralized or
covered by FDIC insurance.

DESCRIBE THE ACTIVITIES THAT WILL USE ONLY MTW SINGLE-FUND
FLEXIBILITY

While the amount of funding is calculated separately, the agency can use the above funds flexibly.
DSHA has no planned uses of MTW Single-Fund Flexibility for FY2015.

B. LOCAL ASSET MANAGEMENT PLAN

Purpose: This Local Asset Management Plan has been established pursuant to the requirements
of Section 6 of the First Amendment to the MTW Agreement.

Project-Based Management: DSHA has always operated its Public Housing sites utilizing the

principles of project-based management. This means that DSHA has a decentralized management of
its Public Housing sites with managers and maintenance staff assigned to each and responsible for
each site so assigned. The manager at each site therefore has the responsibility for the maintenance
of all the facilities through approvals of maintenance work orders and of outside contractors when
these need to be called in. Managers are evaluated based upon REAC scores, unit turnovers, tenant
account receivables, and other performances measures designed to ensure each site is managed to
the highest standards.

Project —Based Budgeting: DSHA has strengthened the role of the Public Housing Managers in the

process of establishing budgets for each site. Draft project-based accounting budget vs. actuals from
the prior fiscal year and tentative allocations for the coming fiscal year (based upon the expected
level of HUD subsidy distributed on a per unit basis) are provided to each manager for their review.
Each budget line and its assumptions are scrutinized, and then each project budget is reviewed in a
meeting with the DSHA Director, the Housing Management Program Administrator, and senior
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financial staff. After this meeting the project budgets are finalized, which are then rolled into the
budget for the MTW Plan submission.

Project-Based Accounting:  Project-based accounting reports are provided to managers on a
quarterly basis, with monthly expenditure reports provided throughout the year. The quarterly
project-based accounting reports and any variance of 10 percent or more are reviewed with senior
management staff. Because the mix of families participating in the MTW savings program negatively
affects the cash flow of each site, reducing the available revenue through sweeps to MTW savings
account, the budgeting process holds site managers harmless with the respect to decreased revenue

from this source.

Financial Management: With respect to financial management, DSHA’s cost accounting and

financial reporting methods are in conformance with, OMB Circulars A-87, A-102, A-133, and
Generally Accepted Accounting Practices (GAAP). These are no exceptions to HUD guidance. The
cost approach for each of the three federal funding sources under MTW are noted below for FY14
and FY15:

kY14 FY15
Public Housing Direct charge Direct charge
Sec. 8 Voucher Direct charge Direct charge
Capital Fund Direct charge Direct charge

The Capital Fund Program is changed from a fee for service (10 percent) in FY13 to direct charge in
FY14 because of the decreased appropriation for the Capital Fund Program. Although DSHA has an
approved Indirect Cost Allocation Plan covering the three programs under MTW, it is choosing to
direct charge these programs at this time.

161

—
| —



——

162

'



