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4.0 Action Plans Module Activities

4.0 ACTION PLAN MODULE

As part of the CDBG program and related programs such as Disaster Recovery CBG and NSP,
grantees must notify the public about what activities they intend to fund. These documents are
called Action Plans and Amendments. They may include a list of specific programs and
organizations funded. In other cases, they detail a proposed method of distribution based on an
analysis of community needs. The method of distribution may identify areas eligible for funding
and the types of activities which will be considered. Action Plans and Amendments for grants in
DRGR must first be published and the published versions must also be approved by HUD.

If that Action Plan is approved, a grant agreement is executed and this information is entered
into the PAS/LOCCS systems by HUD CFO staff in Ft. Worth. When grantees enter information
into DRGR for published Action Plans and Amendments, they are listed as part of only one
DRGR Action Plan for each grant. The DRGR Action Plan must be submitted for review and
approval by HUD staff before the grant will be unblocked to permit draws and quarterly
reporting. In some cases, grantees will not fully budget the activities in DRGR when the first
DRGR Action Plan is submitted. When changes are made, grantees can continue to process
draws before the DRGR Action Plan is re-approved by HUD. However, changes in the Action
Plan must be approved by HUD before each quarterly report can be submitted.
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4.1 Adding and Editing Action Plans

4.1.1 Organization of the Action Plan Module: Responsible Organizations,
Projects, and Activities (GA)

Setting up the Action Plan properly is one of the keys to reporting accurately in DRGR. When
you create an Action Plan in DRGR you are setting up the list of activities that will be the basis
of drawdowns and establishing a template for information that goes into the QPR. The key steps
include:

1. adding a DRGR Action Plan by confirming the Grant #,
2. entering narrative on community-level needs,

3. identifying organizations which will be directly responsible for administering projects and
activities,

4. adding major program groupings in DRGR as "Projects", and then
5. adding “Activities” which will be assigned to these projects.

Each activity must identify the project it belongs to and the responsible organization that will
administer it. Based on that, grantees must enter information on projects and responsible
organizations before activities. Responsible organizations can also be listed at the project level,
but this is optional.

Add Action A?:d Project Add At()idhﬁl\ctt_ivitiﬁs

Plan for 5 ( rogram | Responsible —— y Nationa
Grant Groupings) Organizations Objective and
with Budgets Activity Type

! | |

It is important to understand the relationship between projects and activities in DRGR before
entering date into the system. In DRGR, projects often correspond to the list of programs
outlined in the published Action Plan/Amendment. When these documents are published,
grantees may know how much they will allocate to each program or a smaller unit of local
government. However, they may not have actually awarded funds to individual programs for
specific types of activities. In this case, grantees may enter narratives on community needs and
list budgets for these higher level allocations as projects in DRGR.

In DRGR, activities are often only entered when awards are made to specific organizations for
specific types of activities targeted to specific beneficiaries. DRGR activities should be listed
separately by 1) Responsible Organization; 2) Activity Type; 3) National Objective; and 4)
Multifamily properties (if applicable)

For smaller grantees that administer their own activities, they may just have one activity for each
project. For larger grantees such as states and urban counties that award funds to smaller units
of local governments and non-profit organizations, there may be many activities for each
project. If a single family housing program run by a particular serves different income groups
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based on national objective requirements then that program is often listed as two different
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Activities

activities in DRGR. In the same way, grantees must list multifamily complexes separately in
DRGR. The following report illustrates a sample of how this might look:

Fgujeﬂ ID Project Title~ Activity Type.~
SoE  [CEEE [[=I)E)

Acquisition - buyout of residential

Acquisition / properties

01 -
Acg/Disp Disposition

Acquisition - general

Clearance and Demolition

02- Clearance / Site
Clearance Development

Debris removal

Construction/reconstruction of

streets

Construction/recanstruction of
water/sewer lines or systems

03-Rehab Rehabilitation

Rehabilitation/reconstruction of
residential structures

New
Dé-Gonst Construction

Construction of new housing

T . Metrics
Activi Activi
E]F.E?A NumbgrA Tilleg ()=
=)= = Nat Obj~
LI2E aom
Cartersville, City 5186-001- 5186-001-
of Cartersville Cartersville
Atlanta, City of 31000t 5159.001-Atlanta

Brunswick, City 5214-001-
of Brunswick

Darien, Cityof 2212001 5545 001_Darien
Darien
Cartersville, City 5186-004- 5186-004-
of Cartersville Cartersville
Brunswick, City 5214-004- o514 004 Brunswick $21,600.00
of Brunswick
Cartersville, City 5186-003- 5186-003-
of Cartersville Cartersville
Darien, City of ED?’,i::r?aK’ 5213-03K-Darien
Z21303L 5713.03)Darien
Darien, City of
3213'03"'02' 5213-03k-02-Darien | $90,160.00
arien
Atlanta, City of f\;gg{;m’ 5189-14A-Atlanta
Brunswick, City 521414A- o1y 4p Brunswick  $5,000.00
of Brunswick
Cartersville, City 5186-012- 5186-012-
of Cartersville Cartersville
5212-012- 6212-012-
City of Macen  }acon/Bibb  Macon/Bibb
Darien, City of  2213-012- 5213-012-Darien
Darien

5214-001-Brunswick ~ $9,000.00

Slums and
Blight=

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00 $1,455,000.00

$0.00

Grant Funds

Urgent Need
=
$181,772.00
$194.600.00
$0.00
$0.00
$32,000.00
$0.00
$7,500.00
$0.00
$0.00
$0.00
$532,900.00
$0.00
$524.625.00
$0.00

$0.00

N/A< Totalw
$0.00 $181,772.00

$0.00 $194,600.00
$0.00  $9,000.00
$0.00 $106,000.00
$0.00 $32,000.00
$0.00 $21,600.00
8000  $7,50000
80.00 $44,746.00
$0.00 $129,127.00
$0.00 $90,160.00
$0.00 $532,900.00
$000  $5,00000
$0.00 $524,625.00
$0.00$1,455,000.00
$0.00 $357 467.00

If you are unclear on how projects and activities are related, please contact your CPD
representative or DRGR_Help@hud.gov for additional assistance. CPD representatives will use

checklists review the DRGR Action Plan before the grant will be unblocked to permit draws.

This step is designed to make sure that the information on national objectives, activity types and
responsible organizations has been entered correctly before draws are made. Restructuring
activities is much more difficulty after draws begin.

/NOTE: If not all of a grant is covered in Action Plans/Amendments that have been \
published and approved by HUD, HUD may put the remaining funds in a
RESTRICTED BALANCE project. Grantees can add activities to this project, but
grantees cannot draw against activities assigned to this project. Once HUD approves
additional funding, they may reduce the Restricted Balance project budget and activities
can be re-assigned to other projects. DRGR Action Plan Review checklists may be
used for both blocked grants or restricted balance projects.

/

4.1.2 Adding an Action Plan

After a grantee understands some of the distinctions between DRGR projects and activities,

they can get started with DRGR Action Plans with a few simple steps. Adding the Action Plan is
done by selecting the ‘Over Due’ link for the grant under the Action Plan status column when
viewing the list of Action Plans. After the user confirms the grant number on Page 1, they will
proceed to Page 2 where they can add community need narratives and other information such
as responsible organizations and projects.


mailto:DRGR_Help@hud.gov
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4.1.2.1 Add Action Plan — Page 1

1. Log into DRGR and accept the ‘Disclaimer.” On the “Welcome/News” screen, select the
<Action Plans> link in the navigation bar.

» This action opens a default ‘View All Action Plans’ screen (Figure 1).

2. Click on the <Over Due> ‘Action Plan Status’ link to add an action plan.
» This action opens the “Add Action Plan — Page 1” Confirm Grant screen (Figure 2).

Role: -
Action Plans
View All Action Plans Help?
Action Plan
- View All Grant =
State Grantee Name Grant Number Action Plan Status QPR
. Status
Projects
- Add )
- Search AL State of Alabama B-04-DA-01-0001 Ready to | Reviewed and Add/Edit OPRs
Close Approved
Responsible Organization
Add AL State of Alabama B-05-DJ-01-0001 Active Submitted - Await Add/Edit QPRs
- Search for Review
utilities AL State of Alabama B-06-DG-01-0001 Active Maodified - Resubmit | Add/Edit OPRs
- print Page When Ready
- Profile K
- Help AL State of Alabama B-06-DG-01-0002 Active Reviewed and Add/Edit QPRs
- Logout Approved
- Reports
AL State of Alabama B-08-DN-01-0001 Active Modified - Resubmit Add/Edit QPRs
omeRend
Links
- PDF Viewer AL State of Alabama B-11-DN-01-0001 Active Over Due
- Support
- CPD Home
- HUD Home

Figure 1: View All Action Plans screen with ‘Over Due’ Action Plan Status

3. To continue the Add Action Plan procedure, click on the <Confirm Grant> button.

» This action opens the “Add Action Plan — Page 2” screen (Figure 3).

Action Plans

Add Action Plan - Page 1 Help?

Please confirm that you want to Add an Action Plan for the Grant listed below.

Grant Number Grant Description Grant Amount

B-11-DN-01-0001 NSP3 $5,000,000.00

| Select New Grant |

Figure 2: Add Action Plan — Page 1 Confirm Grant screen

4.1.2.2 Add Action Plan — Page 2

On the second page of the Add Action Plan screen you will provide specific details about your
grant to the system similar to those found on Page 1. The Add and Edit versions of this screen
also provide the user with the ability to add additional activities to the Action Plan after
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community need narratives (Figure 4 below) have been entered and projects have been set up.

The screen will also allow you to add funding sources by name and select the funding type for
that source.

1. Clicking on the <Add Activity> button Saves the Action Plan data and opens an “Add Activity”
screen.
2. Clicking on the <Save> button Saves all entered or edited information about the Action Plan.

Clicking on the <Submit Action> button submits the Action Plan to the Field Office for review.

4. Clicking on the <Cancel> button cancels all information that has been changed since the
Action Plan was previously saved.

Action Plans

Add Action Plan - Page 2 Help?
Grant Number: - Funding Sources
B-11-DN-01-0001 - Summary of Distribution and Uses of NSP Funds

- How Fund Use Addresses Market Conditions

- Ensuring Continued Affordability

- Definition of Blighted Structure

- Definition of Affordable Rents

- Housing Rehabilitation/New Construction Standards

- Vicinity Hiring

- Procedures for Preferences for Affordable Rental Dev.
- Grantee Contact Information

Grant Amount:
$5,000,000.00

Add Activity | | | Save ‘ | | Submit Action Plan | | | Cancel ‘
Grantee Activity Number Activity Type Total Budget, Program Funds Delete
Total $0.00
Funding Source Name Funding Type

Select Option -

| Add Additional Funding Source |

Figure 3: Add Action Plan — Page 2 screen

5. Grantees should type information into each community needs narrative shown on the screen.
Grantees should only paste text into these fields if it has been saved as a separate text document
without formatting using a text editor such as NOTEPAD. Tables cannot be pasted into these
fields. Any outside formatting that gets saved here may include code that prevent later sections
of the DRGR Action Plan from being viewed.
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Summary of Distribution and Uses of NSP Funds:

B I |:=i=
How Fund Use Addresses Market Conditions:

B I |:=i=
Ensuring Continued Affordability:

B I |:=i=

Figure 4: Community Needs Narratives screen

GOTE: Grantees can enter information using the ADD or EDIT versions on the Actioh
Plan. In both cases, it is important to remember that different types of information is
added using different links:

Grantees add/edit responsible organizations and projects by using the navigation links
on the left side of the page.

Grantees add/edit community needs narrative and activity profiles on the main part of

Qe screen on Edit Action Plan — Page Two /

4.1.3 Editing an Action Plan

In general, grantee users that have been authorized to access a grant should be able to work on Action
Plans. A few system rules affect whether a DRGR Action Plan can be edited:

e An Action Plan in a status of ‘Submitted’ cannot be modified: A grantee user has submitted the
Action Plan. It cannot be edited until a HUD user that can view the grant has either rejected or
approved the Action Plan. Contact your CPD representative.

e An Action Plan with a QPR in ‘Submitted’ cannot be modified: Quarterly Performance Reports
depend on data from the most recent DRGR Action Plan approved. The Action Plan cannot be
edited until a HUD user that can view the grant has either rejected or approved the QPR. Contact
your CPD representative.

e The Action Plan cannot be edited because: the Grantee is not active, the grant is not active or you
don’t have edit capabilities: Any grantee DRGR accounts designated as ‘View Only’ will not be
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able to edit Action Plans or QPRs. If a grantee or grant is not showing as active in DRGR, this
may be a mistake by HUD DRGR system administrators. Contact your grantee system
administrator and/or DRGR_Help@hud.gov.

To Edit an Action Plan, you simply return to the “View All Action Plans” screen (Figure 5) and select an
‘Action Plan Status’ link (circled below) for an Action Plan that can be edited. The “Edit Action Plan”
screen opens and any data previously entered or omitted can be edited and saved.

Action Plans

View All Action Plans

State Grantee Name Grant Number S Action Plan Status
Status
VA State of Virginia B-96-DR-51-0001 Close
VA State of Virginia B-98-DD-51-0001 Close
VA State of Virginia B-97-DU-51-0001 Close \Re\;iewed and Aggruved}
P BB et oy s LA OF HUEQURLP S b0 s 1810 pon oo b B b i B A1 51m s pran  J7 PAG P ) 3 5 OV 15 11 4 58 g1 b it o 0 g s g Bl VNG 003 1, rer L BAGH Figrth 7R R AL DEG.

Figure 5: View All Action Plans screen

4.1.4 Viewing and Printing an Action Plan

The “View All Action Plans” screen provides the system user the ability to view all of the existing
action plans stored in the DRGR system. While the Add/Edit Action Plan pages only allow
grantee users to see profile of one activity at a time, the View Action Plan and Download Print
Version of the Action Plan let any user see all the information on the Action Plan at once,
including all activities.

This screen also provides the system user the ability to filter all of the grants returned by ‘State’,
‘Grantee Name’, ‘Grant Number’, ‘Grant Status’, ‘Action Plan Status,” and ‘QPR.’

1. Loginto DRGR and accept the ‘Disclaimer.” From the “Welcome/News” screen click on the
<Action Plans> link located in the navigation bar.

» This action opens the “View All Action Plans” screen (Figure 6).
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Action Plans
View All Action Plans Help?
o]
Grant .
State Grantee Name Grant Number Action Plan Status QPR
Status
FL Florida Seminoles Tribe, FL B-98-RD-12-0001 Close Qriginal - In Prograss Review (PRs
ME State of Maine B-99-DK-23-0001 Ready to Reviewed and Approved | Review QPRs
Close
CA Redwood Valley Rancheria, CA B-99-RK-06-0005 Active Reviewed and Approved | Review QPRs
AR Pulaski County/College Station, AR B-97-NU-05-0001 Close Qriginal - In Progress Review QPRs
MI Wayne County, MI B-98-UU-26-0003 Close Submitted - Await for Review QPRs
U A P i i RS0 F B0 J PP POL 1 o 110 P00 3k PP B a0 E1 0 g A PR 08 g i g B B B i AR g g J g fd o f R B ) B o "EBWBWJIH.HM‘)FUMJ-I'Jﬂn‘ﬁ Ny L T

Figure 6: View All Action Plans screen

2. In the “Action Plan Status” column, click on the Action Plan desired.

» This action opens the “View Action Plan” screen (Figure 7).

NOTE: The “View Action Plan” screen provides the ability to view Action Plan

information for a specific Grantee in the DRGR system based on the users’ level of

access and the overall status of the Action Plan. The Action Plan can consist of one
0 or more activities that will make up the whole Action Plan.

s
Boar - Qs aonsms [ I ™ ™

Action Plan Action Plans

View Action Plan Help?

< - Dawnload Prnt Vérsion
Back to Pravious Screen

Responsible Organization

- Search
Grant Number: - Disaster Damage
B-86-0R-42-0001 = Recovery Heads

- Vigw Action Plan Commants
Grantee Name: = View Action Plan History
State of Pannsylvania
Grant Amounk: Project # Project Title Grantee Activity # Activity Title
$1,845,234.00 9599 Restricted Balance No activities in this projact
BCKT Bucket Projact a3t 031

. At -
,rfyg\‘{.)‘buu,u.iurr' S F PR gy b GER s f BRI P biad gad b P IER FEa BB BPFOD G152 P a DB PP GEEE B PR sy B DTREE P iy b ad P B3R R RY 3 F3 Ja g s 5B BBy B g B B E Pira ] B piiaadBh JER R B a0 B R,

Figure 7: View Action Plan screen
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The links to the right of the Grant Number allow you to jump to various areas on this screen to read
related Action Plan information.

You are also able to download a printable version of the complete Action Plan by clicking on the
<Download Print Version> link in the left column ‘Action Plan’ navigation box (circled).

The <Back to Previous Screen> button navigates to the previous screen that the user last viewed.

4.2 Adding and Editing Responsible Organizations

Grantees must identify the organization directly responsible for administering each activity listed
in DRGR. DRGR requires information on the Employer Identification Number/Tax Identification
Number (EIN/TIN) as well as the DUNS number from the CCR. If the organization does not
have a DUNS, they can obtain one on http://fedgov.dnb.com/webform.

D&B DUNS Numbers™
for US Government

Contractors & Grantees

Decide with Confidence

Welcome to the D&B online DUNS request service for US federal Contractors, Grantees, and Loan Recipients!

Begin D-U-N-S Search/
Request Process

Welcome to the D&B D-U-N-S Request Service

About the D&B for US Federal Government Contractors and Grantees

D-U-N-5 Number

Dun & Bradstreet (D&B) provides a D-U-N-3 Number, a unigue nine digit identification number, for each physical location of
your business.

Frequently Asked

Questions (FAQ) D-U-N-5 Number assignment is FREE for all businesses required to register with the US Federal government for contracts
or grants.

D&B, CCR, Grants Click here to request your D-U-N-5 Number via the Web. If one does not exist for your business location, it can be created

Contacts within 1 business day.

D&B's Privacy Click here to request your D-U-N-S§ Number by phone (for U.S., Puerto Rico, and U.S. Virgin Islands Only).

and Data Policy For technical difficulties, contact govt@dnb com

Accessibility

4.2.1 Adding a Responsible Organization

The Add/Edit Responsible organization screen includes organizational information, including
DUNS, EIN/TIN and address. The screen also includes information for a primary contact.
1. Click on the <Action Plans> tab on the main navigation bar.

» This opens the “View All Action Plans” screen (Figure 8).
2. Click on the <Add> link located in the “Responsible Organization” section of the left navigation
column (circled below).

» This action opens the “Add” screen (Figure 9)


http://fedgov.dnb.com/webform

4.0 Action Plans Module

Login ID:
Role:

Organization

Uutilities

- Print Page
- Profile

- Help

- Logout

- Reports

Links
- PDF Viewer

- HUD Home

Responsible Organization

Add Organization
Save | | | Cancel

* Indicates required field

Profile

*0Organization Name:

*0Organization Type:
-~ Select- -

*DUNS #: Ext:

*EIN/TIN #:
Address Line 1:
Address Line 2:

Address Line 3:

(ex: Division of Heusing)

*City:

Zip Code:

Save | | | Cancel

Figure 8: Add Organization Screen

For Official Use Only

Action Plans

*State/Territory:
-~ Select— ~

Contact Information

First Name:

Middle Initial:

Last Name:

Title:

Email:

Address:

City: State:

Zip Code:

Telephone: EXt:

3. Enter the profile and contact information for the organization.

Activities

I S N

—Select— ~

4. Click on the <Save> button at the bottom of the screen to make the changes permanent or <Cancel>

to start over.

4.2.2 Editing a Responsible Organization

Grantees can edit existing responsible organizations using the Search link under the
Responsible Organization links on the left.
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Lo 0 oo CETRA  ouon | o | won | coms |

Responsible Organization

m

Search Organizations Help?
Search Criteria
- Add Organization Name: City: DUNS #: EIN/TIN #:
State/Territory:

Select Option

" bont age |
- Profile
Results Page 1 of 1 (5 Organizations found)
Organization Name City State/Territory DUNS # EIN/TIN # Action
Brunswick, City of Brunswick GA 999999999 999999999 Edit | Vview | Delete
City of Albany Albany GA 999999999 999999999 Edit | View | Delete
City of Macon Macon GA 999999999 999999999 Edit | Vview | Delete
Darien, City of Darien GA 999999999 999999999 Edit | View | Delete e
Georgia Department of Community Affairs Atlanta GA 999999999 999999999 Edit | View | Delete

Figure 9: Search Organization Screen
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4.3 Adding and Editing Projects

Activities

As indicated above, DRGR projects often correspond to the list of programs outlined in the
published Action Plan/Amendments. For Disaster Recovery CDBG, this is often based on major
activity categories such as Housing, Infrastructure, Demolition, and Administration. Since
DRGR activity types do not match NSP eligible uses, HUD has asked NSP grantees to use the
eligible uses to group DRGR projects. This allows HUD to better examine spending and
compliance requirements for NSP.

Sample DR CDBG Projects

Project Budget

Sample NSP1 Projects

Project Budget

Project # Project Title Amount Project # Project Title Amount
01 - Acquisition / NSP- . .
Acq/Disp Disposition £491,372.00 ADM- 0000 Administrative fees $3,440,878.00
02- Clearance / Site NSP-A- ) ) )
TreErET Development $61,100.00 T Financing mechanisms $1,763,500.00
03-Rehab Rehabilitation $801,933.00 NDSUPU'[?' Acquisition/Rehabilitation $14,264,286.25
04-Const New Construction $2,347,836.00 NI;SDPD_;:_ Land banking- Acquisition $1,619,598.00
09-Admin Administration £228,538.00 MNSP-D- Demolition £588,520.00
0000
9999 Restricted Balance $640,000.00 NUSOPO—[I]E— e $15,554,557.75
9999- :
: 9999-P| 640,000.00 .
Planning anning $ gg9gg Restricted Balance £0.00
4.3.1 Adding a Project
2. Click on the <Action Plans> tab on the main navigation bar.
» This opens the “View All Action Plans” screen (Figure 8).
- - — " Action Plans ;
Action Plan View All Action Plans H
i —Slefmh” 1Page2 > i
Proiects State Grantee Name Granj
S
=== FL Florida Seminoles Tribe, FL B—QS%
Responsible Organization {
- Search ME State of Maine B-99%
Change ROIE. CA Redwood Valley Rancheria, CA B-994
- Grantee Simulator 4
- Super U -HO U : : <
uper ser S8t AR Pulaski County/College Station, AR B-97%
utilities MI Wayne County, MI B-98%
- Print Page 4
s W e NEAN Sl AT S PV E TN | (TN S SN TS & o T oW W W VY PE Sl TN 8 N BTV SRl T O Y i ha e PV oV S IRV SR S S S Y s ant ¥ e s WP R R W N e ) e h;

Figure 10: View All Action Plans screen




For Official Use Only

4.0 Action Plans Module

5.

Click on the <Add> link located in the “Project” section of the left navigation column (circled

above).

» This action opens the “Add Project” screen (Figure 9)

Project

Add Project
Financial Data
Grant Amount: n/a
Grant Returned Amount: n/a
Total Project Budget Amount: $0.00
Available for Project Budget: n/a
Total Amount Budgeted to Activities in this %0.00
Project:

* Grant #:

* Project #:

* Project Title:

* Description:

* Project Budget Amount:

5
* Project Status:
Open -
Name of the Organization Carrying out Project: Organization Category:
| Select Responsible Organization | | | Clear Responsible Organization
| Save | | | Cancel |

Figure 11: Add Project screen

6
7
8.
9

10.

Enter *Grant # under which the Project is to be added. (Example: ‘B-01-DW-36-0003.”)
Enter *Project #. (20 characters maximum. Example: ‘0001”)

Enter *Project Title. (20 characters maximum. Example: ‘Administrative Costs’)

Enter *Description. (200 characters maximum).

Enter *Project Budget Amount to be allocated to the Project. (Example: ‘1,500,000.00° — 16
characters and 2 decimal places maximum; commas and decimal places count as characters.)

Activities

Note:

» Total Project Budget Amount must be equal to or less than the (Grant Amount + Grant Returned
Amount — Sum of all Total Project Budget Amount allocated to all Projects within the Grant)
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» Total Project Budget Amount must be greater than the sum of all Total Budget of the Activities
associated with the Project.
» Total Project Budget Amount must be greater on equal to zero.

8. Select *Project Status (Open or Closed) from dropdown Menu (Example: ‘Open’: If the Project is
‘Closed’ then activities cannot be associated to the Project. A Project cannot be ‘Closed’ if there are
activities with status other than ‘Cancelled.’)

9. Select Name of the Organization Carrying out Project by clicking the <Select Responsible
Organization> button. The <Clear Responsible Organization> button removes the selected
Responsible Organization.

» The “Add Project” form is now ready to Save or Cancel.
10. Click the <Save> button to Save the Project in the DRGR system. (The <Cancel> button deletes all
entered values.)

» Following a Save, the “View Project” screen opens displaying the information that you entered
on the “Add Project” form (Figure 10).

Project

View Project

Project successfully added.
—Financial trata

Grant Amount: %13,742,000.00
Grant Returned Amount: $0.00
Total Project Budget Amount: £600,000.00
Available for Project Budget: $13,142,000.00
Total Amount Budgeted to Activities in this $0.00
Project:

Grant #:

B-94-DF-20-0001

Project #:
65342

Project Title:
Reconstruction

Description:
Reconstruction of housing for private victims

Project Budget Amount:
£600,000.00

Project Status:

Open
Name of the Organization Carrying out Project: Organization Category:
EMPORIA Unknown

View Activities

Figure 12: View Project screen with Newly Added Project data



For Official Use Only
4.0 Action Plans Module Activities

4.3.2 Editing a Project

1. Following login and acceptance of the ‘Disclaimer,’ click on the <Action Plans> module link,
and on the new screen, click on the <Search> link in the left column ‘Projects’ navigation box
(Figure 11).

Login ID:

Role:Grantee Admin RIS

Project
Action Plan N .
- Vigw A Search for Projects Help?
Projects
= Add
m Search Cnteria

Project #: Project Title: Grant #:

Select ¥
Utilities \ '
= Prnt Fage

Search | | | Reset ]

= Profila
= Logous
- Reports
— 1. Click on Action Plans module.
- Support 2. Click ‘Search Project’ on the left menu.
= CPD Home - - E [
- HUD Home Enter Search criteria and click ‘Search’.

Figure 13: Search for Projects screen

Search Tips for DRGR
THREE WAYS to search:

1. Blank search: Enter no criteria and click on <Search>. This will bring up all of the
data in the system under vouchers, activities, etc. (depending on what you are
searching for).

2. Partial search: This is best. Enter the first few digits of whatever field you're
searching for and the % sign. This ‘wildcard’ character will pull up all data that shares
those first few digits. You can also enter partial data without the wildcard.

3.Exact search: Data must be entered EXACTLY as it was entered in the system.
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2. Following your search, the “Search for Projects” screen recycles and lists all Project information
associated with your search.

3. Select the Project you wish to edit, and then click on the <Edit> link in the ‘Action’ column that
corresponds with the desired Project (Figure 12).

Click “Edit’ next to the

right the project .

Grant #:

Project Budget Disbursed
Action
Grant # Amouint Amount
B-08-UN-17- P
s o005 s0.00 .00 [n] Edb | View

side for 50% AMI - | B-08-MN-39-

R $750,000.00 Open olll Edit | View
side for 50% AMI- | B-08-MN-39- §5,050,000.00 £.00 open
ooos
hahal B'uan'n';g'l?' §2,777,126.00 §48,500.00 Open | Edit | Wigw
B-{E- - 35—
lary Costs e $2,941,434.00 $224,354.67  Open | Edit | View
Demolition Fund E"':’ang' = £5,210,000.00 £002,060.60 Open | Edit | View

Figure 14: Search for Projects screen with Project information

» This opens the “Edit Project” screen (Figure 13 below).
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Project

Edit Project Help
Financial Data

Grant Amount: $4,200,000,000.00

Grant Returned Amount: $0.00

Total Project Budget Amount: $643,234.00

Available for Project Budget: $12,000,000.00

Total Amount Budgeted to $0.00
Activities in this Project:

* Grnt #: Enter (or edit) project
ozl information here.

Poc o eEr Don’tforget to click

. ‘Save’ when finished!
|B 06-DG-22-0002-P1

* Description:
B-06-DG-22-0002-P1 B

* Project Budget Amount:
;JE"J.:}‘ 00

* Project Status:

Open =

fame of the Grganization Carrying out Project: [ Organization Category:
LA-SR-1 Local Gowemment
SelectResponsble Organzaion | | Cleas Responsible Organizaton |

Swe| |  RewmioSeachPojects | | ViewAcivites |

30

Figure 15: Edit Project screen

4.4 Adding and Editing Activities

After grantees have entered responsible organizations and projects, they can then enter
activities. As indicated above, activities should be broken out by:

1. Responsible Organization

2. Activity Type

3. National Objective (3 options in DRGR)
4. Multifamily building (if applicable)

DRGR Activity types are similar in many ways to IDIS matrix codes. DRGR system
administrators have the ability to add activity types based on funding appropriation language
and grant waivers published in the Federal Register. DRGR system administrators can also
customize national objectives track requirements on spending and targeting, especially related
to the income of grant beneficiaries.
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Disaster Recovery National Objectives: NSP National Objectives:

LM = Low Mod (0-80% AMI) LH25 = 25% set aside (0-50% AMI)

UN = Urgent Need LMMI = Low/Moderate/Middle Income

SB = Slum and Blight (51-120% AMI)

NA = Administration NA = Administration

4.4.1 Selecting Benefit Types and Beneficiary Measures

Before entering activities, it is helpful to understand that the national objective of many activities
may be further classified as DIRECT or AREA BENEFIT. Grantees may document compliance
with Low Mod targeting of beneficiaries for area benefit activities using U.S. Census data or by
entering survey data. Grantees can only enter PERSONS for area benefit activities and this
information is entered only in the Action Plan.

Census Screens:
Area Persons Only QPR:
B it Enterin Actual =
enef AP Only Projected
Survey/Summary:
Persons Only
Projected —
Breakouts
Direct FHEO Screens: HH in QPR iU:'”T;ﬂW #s
i and Persons Onl ctual =
Benefit g Only Breakout #s

: Households: Own vs. Rent

|
|
I Housing Units: Single Family vs. Multifamily :
b e e e e e e e e e mm e Dol

AP & QPR

Grantees enter goals for households and persons units on direct benefit activities, but have to
provide summary race/ethnicity date each quarter in the QPR. Many housing activities also
request information on whether households are owner, renter, or both. Housing activities will
also allow grantees to enter whether housing units are single family or multifamily. Action Plans
and QPR screens will change what information is collected based on each of these selections.
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NOTE:

See sub-sections 4.1.3.1 and 4.1.3.1.1 for Adding an

Activity (Area Benefit: Census).

See sub-sections 4.1.3.1 and 4.1.3.1.2 for Editing an

Activity (Area Benefit: Survey).

4.4.2 Adding/ Editing an Activity — Page One

1. To begin these processes, click on the <Action Plans> tab.

» This action opens the “View All Action Plans” screen (Figure 20).

NOTE: The “View All Action Plans” screen provides the system user the ability
to view all of the existing action plans stored in the DRGR system. This screen
also provides the system user the ability to filter all of the grants returned by
‘State’, ‘Grantee Name’, ‘Grant Number’, ‘Grant Status’, ‘Action Plan Status,” and

‘QPR.’

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

2 Community Development Systems
Disaster Recovery Grant ReportingSystem (DRGR)

Activities

Login ID:
RoleiGrantee Admin

- HUD Home

Action Plans

View All Action Plans

Stats Grantes Nama

NY Grantaa®l, ESOC

Grant Numbar

QPR

Figure 16: View All Action Plans screen

2. Click on the desired <Action Plan Status> link.
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(Note: if the Action Plan Status is either \Waiting for
Resubmission or Reviewed and Approved, the Grantee
Administrator is allowed to make further additions or edits to
Activities.)

» Clicking the <Action Plan Status> opens the “Edit Action Plan” screen (Figure 21).

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

MCommunity Development Systems
Disaster Recovery Grant Reportiigystem (DRGR)

Action Plans

Login ID
Role:Grantea Admin [ Admin |

Action Plan Action Plans

Edit Action Plan Halp

Grant Number:
cant1-ESD(

Grant Amount:
$983,000,000.00

M Add Activty L)y | [ Submt Action Plan ] | [Cancel]
Reports

Note: Click Activity Number to Edit.

Grantee Activity Number Activity Type Total Budget, Program Funds
130L-52-0171 Rehabilitation/reconstruction of public facilities $52,500,000.00
A-101 Public services $101.00
CAT1-201 Privately ovned utilities $250,000,000.00
CAT2:202 Privately ovned utilities $330,000,000.00
CAT2-202 Privately owned utilities $60,000,000.00
CAT4-204 Privataly owned utilities $33,000,000.00
CATS-20% Privataly owned utilities $3,000,000.00
CAT6-206 Privataly ownaed utilities $0.00

CAT7-207 Construction of new housing $0.00

CATS-208 Construction of new housing $0.00

Loss-233 Payment for compensation for economic losses (WTC-only) $33,000,000.00
PA Administration $17,500,000.00
Total $783,000,101.00

T T o e T S v I

Figure 17: Edit Action Plan screen

3. Click on the <Add Activity> button.
» This action opens the “Add Activity — Page 1” screen (Figure 22).

(NOTE: If this had been an Activity that had already been saved, you would see the “Edit Activity — Page 1”
screen.)
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

(
n Community Development Systems
Disaster Recovery Grant Repqrting.__.“.litem (DRGR)

Activities

Action Plans

Login 1D
Role:Grantes Admin Admin

Action Plans

Add Activity - Page 1
+ Success: Action Plan has been saved.

“Induates Requend Fald

- Bant Page Continwe to Next Screen | | Cancel

Grant Number:
Grant1-ESOC

*Activity Type:
Select Option

*National Objective:
Select Option v

*Grantee Activity Number:

Activity Title:

*Activity Status:
Select Option ¥

Continue to Next Screen | | Cancel
Figure 18: Add Activity — Page 1 screen

Complete the
appropriate inputs on

this screen. Go to <Help>
for more information.

View Existing Activities:
Select Option v

View Activiy Detals |

Block Drawdown:
[ Blocked by Grantee Blocked/Restricted by HUD

*Total Budget, Program Funds:
$ (ex: 995,995.99)

*Projected Start Date:
Jealme (ex: mm/S8/yyyy)

*Projected End Date:

Leaiiies (ex mm/ddryyyy)

* Project # / Project Title:
/

e

Adjust Project BiJget:
® No O Yes

4. If no Project # or Project Title has been selected, click on the <Select Project> button and
complete the search for the Project associated with this Activity as follows:

a. Click on <Select Project>.

» This action opens the “Search for Projects” screen (Figure 23).
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US, DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

2 Community Development Systems
Disaster Recovery Grant Reporting,System (ORGR)

Login 1D:

Project

Search for Projects Help?

Search Criténa
Project #: Project Title:

(Seach] | (Reset)

Ifigure 19: Search for Projects screen

b. Enter the Project # and/or Project Title and click <Search>.

» This action re-opens the “Search for Projects” screen with the project search results
(Figure 24).

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

W Community Development Systems
Disaster Recovery Grant ReportifigiSystem (DRGR)

Reptr [ pimia | ; I N "N ™
Role:Grantee Admin Adwmin Action Plans Drawdown QPR Reports Grants

Search for Projects Halp?

Saarch Criteria
Project #: Project Title:
100

Search

Results Page 1 of 1 (3 projects found)

Grantee Project # Project Title Grant # Project Budget Amoynt Disbyrsed Amoynt | Project Status | Select
State of Virginia 100-2 Local Administration B-08-DN-51-0001 §1,520,627.00 $369,977.34 Open C
State of Virginia 100-1 Planning Grants B-08-DN-51-0001 $192,000.00 $192,000.00 Open 0]
State of Virginia 100-0 State Administration B-08-DN-51-0001 $1,870,496.00 §629.707.61 Open
St

Figure 20: Search for Projects screen with search results.

c. Click on the <Select> radio button for the desired Project, and then click <Select Project>.
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Activities

» This action returns you to the “Add Activity — Page 1” screen with the added Project #

and Title (Figure 161).

US. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

M Community Development Systems
Disaster Recovery Grant ReportifigSystem (ORGR)

= - ~
Role:Grantee Admin l Action Plans

Action Plans

Add Activity - Page 1

“Inccaes Raoute: Fag

[ Continueto Next Screen | | [ Cancel |

Grant Number:
B-08-DN-51-0001

* Activity Type:
Acquisition - general

*National Objective:
NSP Only - LH - 25% Set-Aside ¥

*Grantee Activity Number:
08-NSP45

Activity Title:
Acquistion

*Activity Status:
Planned v

Environmental Assessment:

Select Option ¥

Continue to Next Screen Cancel |

View Existing Activities:
Select Option

View Activty Detais

Block Drawdown:
[ Blocked by Grantee  Blocked/Restricted by HUD

*Total Budget. Program Funds:
$0.00 (ex:1 999,999.99

*Projected Start Date:
08/08/2010

*Projected End Date:
08/08/2011

* Project # / Project Title:
100-1/ Planning Grants

Select Project

Adjust Project Budget:
® No O Ves

Figure 21: Add Activity — Page 1 screen (data fields completed)

5. Check the appropriate <Adjust Project Budget> radio button to indicate whether or not the

project budget needs to be adjusted.

» If selected, the Project Budget for the current Activity can be adjusted.

6. After you have completed “Add Activity - Page 1,” click the <Continue to Next Screen> button.

» This action takes you to the “Add Activity — Page 2” screen (Figure 26 below).

Qv the same amatint..

* Project # / Project Title:

/NOTE: The default selection for Adjust Project Budget is NO.\ 0001 / Owner Occup Housing

Only select YES if the activity is moving from one project to

another. This will reduce the project budget the activity was

originally assigned to by the amount of the activity budget. It Aot Prckacr Boanct

will then increase the project budget the activity is moved to Just 2role HrEget
project budg Y ) ©me(Cves]

[ SelectProject ]
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4.4.3 Adding/ Editing an Activity — Page 2

LS. DEPARTMENT OF HOUSING AND L

BAN DEVELOPMENT

W Community Development Systems

Activities

Disaster Recovery Grant Repnrﬂnqélslem (DRGR)

Login 10:

RoleiGrantes Admin Action Plans

Action Plans

Add Activity - Page 2

Grant Numben
B:08:0N:51:0001

Activity Type:
Agquigition - ganaral

Organization carrying out activicy

1s this activity being camied out by the grantes?:
I SRechly IR UGt CORt RN

£ No @ Yas

* Name of the Organization Carrying out activity:
|| Select Rasponsble Organization

Report Benefit Performance By:

Araa Banafic &

O Census O Survey
Proposed Accomplishments:
Performance Measure Proposed Total
# of Proparties

# of Parcels acquired voluntarily
# of Parcels acquired by condemnation

# of buildings (non-residential)

Total acquisition ¢

sation bo owners
o pgrda b pa gt piapf FEnp sk it PR F P e i g PR e,

Figure 22:Add Activity — Page 2 screen

Drawdaem

Halp?

o) | &)

View Existing Activities = Rezponslble Organization
Salact Option w| = Location Dascription
* Activity Descrigtion
View Activity Detals
Activity is being camied out by the grantes through
- Sdl':l - W

N T T T T L Y Y XY P R Y Y WYYy Y S )

7. Name of the Organization Carrying out activity — Select a Responsible Organization from the

<Select Responsible Organization> button.

» This action opens the “Select Organizations”

screen (Figure 27).
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US, DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

M Gommunity Development Systems
Disaster Recovery Grant ReportingSystem (ORGR)

Responsible Organization

Login 10:
Role:Grantee Agmn

*omim | | e |

Action Plans

Select Organizations

e e

Organization Name: City: DUNS #: EIN/TIN #:

State/Territory:

et Uplen ¥

(a3 | (o) | (Goee)

Figure 23: Select Responsible Organizations (with EIN/TIN # entered)

8. Enter search criteria for the Responsible Organization (in this case, the EIN/TIN # has been
entered), and click <Search>.

» This action causes the “Select Organizations” screen to refresh, displaying search results (Figure
28).
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Gommunity Development Systems
|

Disaster Recovery Grant ReportingSystem (ORGR)

s [ pdnia | Acton o
Role:Grantee Admin

Responsible Organization

Select Organizations Halp?

Search Criteria
Organization Name: City: DUNS #: EIN/TIN #:
000000000

State/Teritory:
Select Option ¥

(53] | (Fese) | (Goca]

Results Page Sof (46 Organizations found)

Qrqanization Name. Gty State/Territory. puNs e EIN/TING Select
Town of Tangier 000000000 000000000
Town of Tangiar, Virginia 000000000 000000000
Virgina Beach COC == 000000000
Virginia Department of Housing and Community Development 000000000 000000000
Virginia Habitat for H ty 000000000 000000000
York County 000000000 000000000
ravioy 123453
([ Select Responsble Organzaton | | [ Add Responsble Organization | | [ Cancel

Figure 24: Select Organizations screen with Search Results
9. Click on the <Select> radio button for the desired Organization Name, and then click <Select
Responsible Organization>.

10. This action re-opens the “Add Activity — Page 2 screen which now displays the selected
Responsible Organization (Figure 29).

NOTE:

The ‘Primary’ Responsible Organization cannot be deleted. The user is allowed
to delete the Responsible Organization only if no expenditures have been
recorded (non-zero amounts) on the QPR for the selected
Responsible Organization.

The user can enter a value in the ‘Proposed Budget’.
There are no controls on the proposed budget amount.
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LS. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

W Community Development Systems

Disaster Recovery Grant ReportifigiSystem (ORGR)

Ao T :
Robe:Grantes Admin ‘ Action Plans

Action Plans

- Add Activity - Page 2
Projects

pizat (" Edt Previous Screen | | [ Continus o et Screen | | [ Save Adiviy ] | [Cancel|

Grant Nurber: View Existing Activities: - Responsibls Organization
ilities B-08-DN-51-0001 Select Ogtion .
- Brint Bage

View Activity Detals

Activity Type:
Agguisition - ganeral

Organization camrying out activity
1s this activity being camied cut by the grantes?: Activity is baing carmied cut by the grantes through
Bt omety s Eraggh toteacke G Employees o

O No @ Ve -

* Name of the Organization Carrying out activity:
‘irginia Gapartmant of Housing and Community Developmant
[ Selact Responsibis Urga'uemm

Proposed budgets for Organization carrying oul activity :

Sebect | Responsible Drganization Name o tion Type Praposed Budget

$0.00

Virginia Daparemant of Houning and Community Davalopmant

|_Add Responsbis Organization |

Unkngwn

Report Banefit Performance By:
Arwa Banafit ©

@ Census O Survay

Proposed Accomplishments:

Performance Measure Prapased Tatal
# of Properties 20

® of Parcels acquired valuntarily 3

# of Parcels acquired by condemnation

B T R IS S i AR ¥ e v e L R VT RT LA S T I e e e NPT e R TR e R e

Figure 25: Add Activity — Page 2 screen displaying newly selected data

11. After the responsible organization is selected, the next item is to select the type of beneficiary performance
data. The options are either AREA BENFIT or DIRECT BENEFIT. For some activity types, only one

option may show. In other cases, grantees have to choose. This selection affects the type of other data
screens that the user will see in the Action Plan and the QPR.

Activity Type:
Acquisition - general

Organization carrying out activity

Is this activity being carried out by the grantee?: Activity is being carried out by the grantee through
Either directly and/or through contractors —-Salact—
@ No ) Yes

* Name of the Organization Carrying out activity:
[ Select Responsible Organization

By -
l Area Benefit O Direct Benefit ()
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12. There are a number of beneficiary performance measures and other proposed accomplishments to
select from. These are non-beneficiary performance measures. Grantees should select all the
non-beneficiary performance measures that apply to the activity. If grantees do not put in
estimates or ZERO under a measure, it will not be available to use for reporting in QPRs. DRGR
administrators create a master list of measures by activity type. Some of these may vary by
appropriation. An example would be energy conservation measures required by ARRA.

Activity Type:

Proposed Accomplishments:
Performance Measure

# of Businesses

# of buildings (non-residential)

Proposed Beneficiaries:
Performance Measure

# of Permanent Jobs Created

# of Permanent Jobs Retained

Econ. development or recovery activity that creates/retains jobs

Proposed Total

Proposed Total Low Mod

Activity Type:
Code enforcement

Proposed Accomplishments:
Performance Measure Proposed Total
# of Electrical Inspections

# of buildings (non-residential)

# of Plumbing Inspections

# of People Trained

# of Mechanical Inspections

# of Public Facilities

# of Plans Reviewed

# of Building Inspections

# of Businesses

13. After you have completed your entries on “Add Activity — Page 2,” click on the <Continue to

Next Screen> button.

14. This action opens the “Add Activity — Page 3” screen (Figure 30). (NOTE: Page three actually
has three screens to complete the full procedure.)

4.4.4 Adding/ Editing an Activity (Area Benefit)

If area benefit is selected, the page will refresh and present the options of CENSUS vs.
SURVEY. In both these methods, grantees can identify the County, Census Places, Census
Tracts and/or Block Groups that represent the service area for the activity. In the Census
method, grantees can use DRGR to calculate the percent of beneficiaries that are Low to
Moderate Income using data that is already loaded into DRGR. If grantees have used HUD-
approved survey methodology outline in CPD Notice 05-06, they can enter data on Low Income,

Moderate Income and Total persons manually into DRGR.

http://www.hud.gov/offices/cpd/lawsregs/notices/2005/05-06.pdf

Report Benefit Performance By:

Area Benefit G

Census Survey

Direct Benefit
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4441 Area Benefit: Census

US, DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

[

MCommunity Development Systems
Disaster Recovery Grant Reportiuélstem (DRGR)

Login 10:

Role:Grantes Admin “ Action Plans

Action Plans

Add Activity - Page 3 Help?

[ EdtPrevious Screen | | [ SaveActivty | | [Cancel]

*Araa Banafit Data
Determined By:
©® Census O Survey

[ Duplicate Activity Gramts:| ¥ Activities:| ¥

[ Service Area is City or County-wide

Total Number Low: LMISD Date:

No data No data

Total Number Low/Mod: Data Used For Calculation:
No data O Capped © Uncapped
Total Population:

Ne data

% Low/Mod:

No data

[ Cakculate % Low/Mod ] | [ View Detais |

[ EdtPrevious Screen | | [ Save Actwty | | (Cancel |

Figure 26: Add Activity (Area Benefit: Census) screen

12. To save all entries for the “Add Activity” pages 1-2, click on the <Save Activity> button.
15. This action saves all entered information about the Activity being added and opens the “Edit
Action Plan” screen showing a “Success: Activity has been Added” message Figure 31).

(Note: The <Cancel> button cancels all information changes for an added Activity and returns to
the “Edit Action Plan” screen with no changes.)
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

M Community Development Systems
Disaster Recovery Grant ReportingSystem (DRGR)

Rote:crr [ admin |
Role:Grantee Admin

- Plan Action Plans
Edit Action Plan Help?
Success: Activity has been added.
You

Grant Number: - Funding Sources
Srant1-ES0C - Disaster Damage
= Recovery Needs

Grant Amount:
$983,000,000.00

Add Activty ) | (Seve) | (CScbmtActionPan ] | [Cancel]

Note: Click Activity Number to Edit.

Grantee Activity Number Activity Type Total Budget, Program Funds
1301-52-0171 Rehabilitation/reconstruction of public facilities $52,500,000.00
A-101 Public services $101.00
CAT1-201 Privately owned utilities $250,000,000,00
CAT2-202 Privately owned utilities $330,000,000.00
CAT3-203 Privately owned utilities $60,000,000.00
CAT4-204 Privately owned utilities $35,000,000,00
CAT5-205 Privately owned utilities $5,000,000.00
CAT6-206 Privately owned utilities $0.00
CAY7-207 Construction of new housing $0.00
CAT8-208 Construction of new housing $0.00
CAT9-209 Construction of new housing $0.00

Loss-233 Payment for compensation for economic losses (WTC-only) $33,000,000.00
PA Administration $17,500,000.00
Total $783,000,101.00

T e L Y T B e T s e N P

Figure 27: Edit Action Plan screen with “Success: Activity has been added” message

13. The <Edit Previous Screen> button returns you to ‘Add Activity — Page 2’ screen where you can
complete any edits. (NOTE: You will need to re-input Performance Measures.)

14. The <Save Activity> button saves inputs from this screen to DRGR.
15. The <Cancel> button cancels the entire Add Activity process for this particular activity.

16. In the ‘Determined by’ section, select the <Census> radio button.
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

i Community Development Systems
Disaster Recovery Grant ReportingSystem (DRGR)

Role:Grantae Admin

Action Plans

Add Activity - Page 3 Help?

(__Edt Previous Screen | | [ Save Activty | | [ Cancel |

*Area Benefit Data
Determined By:
O Cansus O Survay

[ Duplicate Activity Grants:| ¥ Activities:| ¥

[] Sarvice Area is City or County-wide

County Code/County Name Add/Edit Census Tracts Delate

Select Option v
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Figure 28: Add Activity — Page 3 (Select Area Benefits: Census)

17. The “Duplicate Activity” check box allows you to select duplicate Grants and Activities for this
activity, which would then be selected from the “Grants” and “Activities” drop-down lists.

18. Unselect the “Service Area is City or County-wide” check box for non- city or county-wide
activities, and then make a selection of the County Code/Name and Census Tracts.

19. The <Add Another> button enables you to add another county to the activity.
20. Select the <Add/Edit Census Tracts> radio button to Add or Edit Census Tracts.

21. Click on <Add/Edit Census Places and Tracts>

16. This action takes you to another portion of Page 3 (Figure 33) where the default is to select all
census places and tracts and all block groups for the county.
(Total Number Low — Populated later after automatic calculation of Low/Mod Percentage
Total Number Low/Mod — Populated later after automatic calculation of Low/Mod Percentage
Total Population — Populated later after automatic calculation of Low/Mod Percentage
% Low/Mod- Populated later after automatic calculation of Low/Mod Percentage)
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US. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

W Community Development Systems
Disaster Recovery Grant ReportinigiSystem (DRGR)

Login ID:

Rt Al ™. Actn s

Action Plans

Add Activity - Page 3 Halp?

[ Retumto Previous Page | | [ Cancel |

County: 005 / Alleghany County

[ Select all census places, census tracts, and bluc'-.grcups@

Total Number Low:
Nocata

LMISD Date:

« HUD Homae
¥, Nodata

Total Number Low/Mod:
No data

Data Used For Calculation:
O Capped © Uncapped

Total Population:
No cata

% Low/Mod:
No data

[ Calculate % LowMod | | [ View Detals |

[ RetumtoPrevious Page | | [ Cancel |

Figure 29: Add Activity — Page 3 (Select all census places and tracts box checked)

22. To select specific census places and tracts, uncheck the “Select all census places...” checkbox.

17. This action opens another Page 3 screen (Figure 34 below) which allows you to make specific
selections of places and tracts.
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US. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

S Community Development Systems
Disaster Recovery Grant ReportingiSystem (DRGR)

R [ e |
Role:Grantee Admin

]

- |

Action Plans

Add Activity - Page 3 Halg?

ot [ Retunto Previous Page | | [ Cancel |

Utites O e You may select specific available
: census places and then move them
to the ‘Selected Census Place(s)’

[0 Salect all census places, census tracts, and block groups for this county

: Rseos Available Census Place(s): Selected Census Place(s):
17440 i i
oy box by clicking <Select> or you
D Vignr e == may <Select All> of the available
99599 s census places.
Remove
You may also <Remove> selected
census places and or <Remove
A G T e All> of the selected census places
famd move them back to th'e
Available Census Place(s)’ box.
Khwore Available census tracts selections
«Remove A and removals work in the same

way.
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Figure 30: Add Activity — Page 3 (Select Census Places and Tracts) screen

23. Under ‘Data Used for calculation’ click on the <Capped> radio button.
18. This action will enable you to calculate the % of Low and Moderate population.

24. Click on <Calculate % Low/Mod>.
19. This action opens “Add Activity — Page 3 — Block Groups” screen (Figure 35).
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LLS, DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

M Community Development Systems
Disaster Recovery Grant Re portWtem (DRGR)

P [ fdmo | ; | puwiom [ o | mees [ Gaw
Role:Grantae Azmin | Action Plans Grants

Action Plans

Add Activity - Page 3 Halg?

ot Retum to Previous Page Cancal

Utilit County: 003 / Allaghany County

*Arqa Banafic Data

e Block Groups

Census Place-Tract All Block Groups [} 02 [ =] 04 [ L] 08 o7 ] (5] 1]
17440-070100 =

Total Humber Low:
No dats

LMISD Dats:
Mo data

Taoktal Humber Love/Mod:
Ne data

Data Used For Caleulation:
@ Capped ' Uncapped

Total Population:
No data

% Low,Mod:
No data

([ Colculate % Low/Mod__| | [ View Detais |

Fetum to Previcus Page Cancel

Figure 31: Add Activity — Page 3 — All Block Groups Selected screen
25. To select specific Block Groups for the county, uncheck the <All Block Groups> checkbox.

20. This opens an ‘Add Activity — Page 3’ screen (Figure 36) where you can select specifics block
groups.
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US. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

W Community Development Systems
Disaster Recovery Grant Re portingéystem (DRGR)

Ralicr b | ' """ N ™"
Rele:Grantas Admin Action Plans Reports Grants

- Action Plans
Add Activity - Page 3 Halp?
[___Retum to Previous Page | | [(Cancel |

tilit County: 005 /[ Alleghany County

Print ;da ]
rofils
alp *Araa Banafit Data
Reoo ':U Block Groups
Census Place-Tract All Block Groups [ 02 o3 (2] -] -] o7 [ ] 10
ks 17440-070100 o B B |O O o |o |o
BDE Vigwg:
Total Number Low: LMISD Date:
No data No data
Total Number Low/Mod: Data Used For Calculation:
No data & Capped ' Uncapped
Total Population:
Ne data
% Low/Hod:

No
C [ Colodate % Low/hod ]} View Detals |

[ Retumto Previous Page | | [(Camesl |

Figure 32: Add Activity — Page 3 with Block Groups selected screen

26. Click on <Calculate % Low/Mod>.
a This activates the % Low/Mod calculation and fills in the values for ‘Total Number Low,” Total

Number Low/Mod,” ‘% Low/Mod,” and the ‘LMISD Date.” (Figure 37 below)

27. Click on <See Details> to view the Low/Mod and Total Population for each Census Tract and
Block Group selected. These will be sorted by County and Census Place.
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Edit Activity - View Details
Grantee Activity Number:
116636

Project # / Project Title:
0021 / Infrastructure - Long Term Community Recovery

Activity Status:
Under Way

County: 071 / Orleans Parish
Census Place:55000 - New Orleans city

For Official Use Only

Help?

Activity Title:
Freret Streetscape

Activity Type:
Rehabilitation/reconstruction of a public improvement

National Objective:
Low,/Mod

Total # Low/Mod Total Population

% Low/Mod

Census Tracts: 000100
BG 01: 357 973 36.69
BG 02: 396 858 46.15
BG 03: 134 568 23.59
Total: 887 2399 36.97
Census Tracts: 000200
BG 01: 537 753 71.31
BG 02: 547 669 81.76
Iotal: 1084 1422 76,23
Census Tracts: 013302
BG 01: 119 791 15.04
BG 02: 81 885 9.15
Total: 200 1676 11.93
Total: 255144 467013 54.63
Service Area Total: 255144 467013 54.63

US. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

" Community Development Systems
Disaster Recovery Grant ReportingiSystem (DRGR)

—T— =
Role:Grantee Admin ‘ feron
Action Plans
Add Activity - Page 3
« Successfully calculated % low/mod.
Retum to Previous Page [ Cancel
t
County: 005 / Alleghany County
*Area Benefit Data
Block Groups
Census Place-Tract All Block Groups 01 02 03 04 05 06
17440-070100 (] %] (5] O O %]
Total Number Low: LMISD Date:
313 07/20/2010
Total Number Low/Mod: Data Used For Calculation:
466 © Capped © Uncapped
Total Population:
9235
% Low/Mod:
50.400
[ Colcuate % Low/Mod | | [ View Detais |
| Retumto Previous Page

J

07
(%

Cancel |

Figure 33: Add Activity — Page 3 - % Low/Mod calculation screen

Activities
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27. Click on <Return to Previous Page>.

22. This returns you to the previous ‘Add Activity — Page 3° where the % Low/Mod values are now
present (Figure 38).

e ——

i

Links

- BDF Viewer
- Support

- CPD Home
- HUD Home

Available Census Tract(s): Selected Census Tract(s):
17440070100

Select Block Groups

Total Number Low: LMISD Date:
2313 07/20/2010

Total Number Low/Mad: Data Usad For Calculation:
| 466 @ Capped O Uncapped

Total Population:

% Low/Mad:
50400

mizczn

[ Retumto Previous Page | | [Cancel ]

Figure 34: Add Activity — Page 3 —Census Places and Tracts with new % Low/Mod calculations screen

28. Click on <Return to Previous Page>.

23. This returns you to the previous ‘Add Activity — Page 3° where the % Low/Mod values are now
present.

29. Click on <Save Activity>.

24. This action returns you to the ‘Edit Action Plan’ screen, where a ‘Success: Activity has been
added’ message appears (Figure 39).
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

2 Community Development Systems

Disaster Recovery Grant ReportingiSystem (DRGR)

For Official Use Only

Activities

Login ID.
Role:Grantee Admin

Act Plan

Action Plans

Edit Action Plan

Action Plans

Grant quber:

Grant Amount:
$983,000,000.00

» Success: Activity has been added.

- Funding Sources
- Disaster Damage
- Recovery Needs

—~

(Chssrenty ) | (Seve) | (ScbmeActonPan ) | (Concel)

Note: Click Activity Number to Edit.

Grantee Activity Number
130L-52-0171
A-101
CAT1-201
CAT2-202
CAT3-203
CAT4-204
CATS-205
CAT6-206
CAY7-207
CAT8-208
CAT9-209
Loss-233

PA

Total

Activity Type

Rehabilitation/reconstruction of public facilities

Public services

Privately owned utilities
Privately owned utilities
Privately owned utilities
Privately owned utilities
Privately owned utilities
Privately owned utilities
Construction of new housing
Construction of new housing

Construction of new housing

Payment for compensation for economic losses (WTC-only)

Administration

Figure 35: Edit Action Plan screen with ‘Success’ message

Help?

T T N

Total Budget, Program Funds

$52,500,000.00
$101.00
$250,000,000.00
$330,000,000.00
$60,000,000.00
$35,000,000.00
$5,000,000.00
$0.00

$0.00

$0.00

$0.00
$33,000,000.00
$17,500,000.00
$783,000,101.00

T T T o L R Ly Py T Y LEPY ]
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4.4.4.2 Area Benefit: Survey

Again, grantees that have used HUD-approved survey methodology outline in CPD Notice 05-
06, they can enter data on Low Income, Moderate Income and Total persons manually into
DRGR. http://www.hud.gov/offices/cpd/lawsregs/notices/2005/05-06.pdf For grantees that
choose the SURVEY option under, they will enter the data on a simpler set of screens.

1. Select <Survey Method> under the Area Benefit options.
2. Enter values for Low, Mod and Total below proposed accomplishments

3. Select the <ldentify Survey Methodology> button.

Report Benefit Performance By:

Area Benefit @ Direct Benefit

_ Census @ Survey

Proposed Accomplishments:

Performance Measure Proposed Total
# of Linear feet of Public 8105
Improvement

# of Linear miles of Public
Improvement

Proposed Beneficiaries:
Performance Measure Proposed Total Low Mod

# of Persons 4617 2452

Location Description:

=
L
I
11

Activity Description:

=
N
]

(1]

[ Edit Previous Screen J | [ Save Activity J | |Cancel‘ |$ Identify Survey Geography ?

Figure 36: Edit Activity — Page 2 screen (with new entries)


http://www.hud.gov/offices/cpd/lawsregs/notices/2005/05-06.pdf
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4. This will take you to the next screen: Edit Activity — Identify Survey Geography. On this page,
select the following information from left to right:

e State Code

County Code
Census Place
Census Tract
Block Groups

Action Plans

Edit Activity - Identify Survey Geography 1 Help?

[ Edit Previous Screen ] | [ Save Activity ] | [Cancel]

*Area Benefit Data
Determined By:
0 Census @ Survey

Census Data is Optional. You can also provide Location Description in textual

Blocl Groups,
[T TOFatL on Page 2
All
State Code County Code Census Place Census Tract Block |01 |02 |03 04 05 06 07 08 09 10 Delete
Groups
-SELECT- ~ M - | O 08880808 8|8

Figure 37: Identify Survey Geography 1 Screen

5. Click on <Save Activity>.

This action saves all of the edited and entered data and opens the “Edit Action Plan” screen with a
“Success: Activity has been saved) message (Figure 45).
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Login 1D;
Role:Grantee Admin

« Vigw Action Plan

aporting DRGR
Admin

Action Plans

Edit Action Plan

Grant Number:

Grantl-ESOC

Grant Amount:
$783,000,000.00

Add Actity | | (Save] | [ SubmtAction Plan | | [ Cancel |

+ Success: Activity has been saved,

For Official Use Only

Action Plans

Note: Click Activity Number to Edit,

Grantee Activity Number
130L-52-0171
CAT1-201

Activity Type
Rehabilitation/reconstruction of public facilities

Privately owned utilties
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Figure 38: Edit Action Plan screen (Success: Activity has been saved.)

Activities

-
Total Budget, Program Funds De
$52,500,000,00

$250,000,000.00
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4.45 Adding/ Editing an Activity (Direct Benefit)

Depending on the activity type, grantees may be able to choose between area benefit and direct benefit.
Other activity types, direct benefit will be the only option. Other options may include whether
beneficiary data will be persons or households. In general, housing activities should use HOUSEHOLDS
for this option.

Report Benefit Performance By: L
Proposed Beneficiaries:

Direct Benefit &

Performance Measure Proposed Total |Low Mod
O persons # of Households 19647
[ renter [] owner benefitting
Report Benefit Performance By: Proposed Beneficiaries:
Direct Benefit & Performance Measure Proposed Total |Low Mod
O Persons (& Households # of Renter
# of Households
benefitting
Report Benefit Performance By: Proposed Beneficiaries:
Direct Benefit & Performance Measure |Proposed Total |Low Mod

O Persons ® Househglds————# |# of Renter

( Renter Owner]—) # of Owner

# of Households
benefitting

1.  To begin these processes, click on the <Action Plans> tab.

5. This action opens the “View All Action Plans” screen (Figure 46).

NOTE: The “View All Action Plans” screen provides the system user
the ability to view all of the existing action plans stored in the DRGR
system. This screen also provides the system user the ability to filter all
of the grants returned by ‘State’, ‘Grantee Name’, ‘Grant Number’,
‘Grant Status’, ‘Action Plan Status,” and ‘QPR.’
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Lagin 1D:
RoleiGrantee Admin

Action Plans

View All Action Plans

Figure 39: View All Action Plans screen

Sate Grantes Hame

NY GrantesPl, ESDC

For Official Use Only

Action Plans

Activities

I N T

il =18

Grant
Grant Number I Action Plan Status QrR
Grant Number Status

Gegrki-FSOC Ackiva 4 [ R alis Add/Fdit OPRa

2. Click on the desired <Action Plan Status> link.

(Note: if the Action Plan Status is either \Waiting for
Resubmission or Reviewed and Approved, the Grantee
Administrator is allowed to make further additions or edits to

Activities.)

6. Clicking the <Action Plan Status> opens the “Edit Action Plan” screen (Figure 47).
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

MCommunity Development Systems
Disaster Recovery Grant ReportifigiSystem (ORGR)

Login 1D: n
Role:Grantee Aamin Action Plans Drawdown QPR Reports Grad

Action Plar Action Plans

Vigw Action Plan

e Edit Action Plan Help?

+ Success! Activity "CAT7-207" has been deleted.

Grant Number: » Funding Sources
Santi-£S0C - Risaster Camage
- Recovery Need

\
Grant Amount:
$783,000,000.00

e 's'm | [ SemtAcnPen ] | [Cocel )

Note: Click Activity Number to Edit.

Grantee Activity Number

130L-52-0171

Activity Type

Rehabilitation/reconstruction of public facilities

CATL-201 Privately owned utilities

CAT2:202 Privately onned utilities

CAY2-202 Privately onned utilities

CAT4-204 Privately owned utilities $35,000,
CAYS-205 Privately owned utilities $3,000,000.00
CATG-200 Privately owned utilities $0.00

Loss-233 Paymant for compansation for economic losses $33,000,000.00
PA Administration $17.500,000.00
Total $783,000,000.00
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Figure 40: Edit Action Plan screen
3. Click on the <Add Activity> button.

7. This action opens the “Add Activity — Page 1 screen (Figure 48).

(NOTE: If this had been an Activity that had already been saved, you would see the “Edit Activity —
Page 17 screen.)



For Official Use Only
4.0 Action Plans Module Activities

U.S, DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

M Community Development Systems
Disaster Recovery Grant Reportingi$ystem (ORGR)

Login 1D:
Ro?e:'&rante: Admin Action Plans

Action Plar Action Plans
Add Activity - Page 1 Help?

Enter all appropriate
information. Click on <Help>

*Indicates Required Fiald

for additional information on
data input parameters.

{ ‘ (L Continue to Next Screen | | ((Cancel |

Grant Number: View Existing Activities:
Grant1-ESDC Select Option v
View Activty Detals
*Activity Type: Block Drawdown:
Congtruction of new housing ¥ [0 Blocked by Grantee | Blocked/Restricted by HUD
*National Objective: *Total Budget, Program Funds:
Urgert Need v $000 (ex: §95,999.99)
*Grantee Activity Number: *Projected Start Date:
CAT7:207 08/09/2010

fanat Daly (@ mm/ddlyyyy)

Activity Title: *Projected End Date:
Construction of new housing 08/03/2011
i (@x mm/ddlyyyy)

*Activity Status: * Project # / Project Title:
Parned v /

Seioct Proect
Envir tal A Adjust Project Budget:
Select Option v ©® No O Yes
[ Contrweto Net Screen | | [ Cancel |

Figure 41: Add Activity — Page 1 (with values entered except Project #)

4. If no Project # or Project Title has been selected, click on the <Select Project> button and
complete the search for the Project associated with this Activity as follows:

a. Click on <Select Project>.

8. This action opens the “Search for Projects” screen (Figure 49).
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US. DEPARTMENT OF HOUSING AND URBAN DEVELOMMENT

i Community Development Systems
Disaster Recovery Grant Reportr@tem (DRGR)

Login 1D,
pecreon | R e [T
Praject
\ction Fla y
Search for Projects el
Search Crteria
Project &: Project Title:

(Seeh]  (ese)
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Figure 42: Search for Projects screen

b. Enter the Project # and/or Project Title and click <Search>.

9. This action re-opens the “Search for Projects” screen with the project search results (Figure 50).

U.S, DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

|
M Community Development Systems
Disaster Recovery Grant ReportingSystem (DRGR)

Login
Role:Grantee Admin

Search for Projects Help?

Search Critena
Project #: Project Title:
0233

(Seurh) | (Rese]

Results Page 1 of 1 (1 projects found)
Grantee Project # Project Title Grant # Project Budget Amount | Disbursed Amount * Project Status Select
GranteeP], ESOC | 0233 Disproportionate Loss | Grant1-ESDC $66,000,000.00 $32,999,997.00 Open

Select Project | | | Cancel

Figure 43: Search for Projects (Project selected)
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Activities

c. Click on the <Select> radio button for the desired Project, and then click <Select Project>.
10. This action returns you to the “Add Activity — Page 17 screen with the added Project # and Title

(Figure 51).

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

WCommunity Development Systems
Disaster Recovery Grant ReportingSystem (DRGR)

Login 1D1
Role:Grantee Admin

Action Plans

Add Activity - Page 1

“inscales Requeed Fald

[ Continue to Next Screen Cancel

Grant Number:
Grant1-ES0C

* Activity Type:
Construction of new housing

’ | Objective:
Ugert Need ¥

*Grantee Activity Number:

CAT7-207

Activity Title:
Construction of new housing

*Activity Status:
Planed ¥

Environmental Assessment:

Select Option W

[ Continusto Next Screen | ) [ Cancel |

Action Plans

View Existing Activities:
Sebect Option v

View A‘:'E Detals

Block Drawdown:
[) Blocked by Grantee  Blocked/Restricted by HUD

*Total Budget, Program Funds:
$1000 (ex: 999,999.99)

*Projected Start Date:
(8/09/2010

Sl (wx: mmVed/yyyy
*Projected End Date:
08/09/2011

Jaasime (e meyaslyyyy)

* Project # / Project Title:
0233 / Disproportionate Loss

Select Project

Adjust Project Budget:
® No O Yes

Figure 44: Add Activity — Page 1 (with Project #/Title selected)

5. After you have completed “Add Activity - Page 1,” click the <Continue to Next Screen> button.

11. This action takes you to the “Add Activity — Page 2” screen (Figure 52 below).



4.0 Action Plans Module

US. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

MGommunity Development Systems
Disaster Recovery Grant Reportinigystem (ORGR)

For Official Use Only
Activities

Login 1D:
Role:Grantes Adrin

Action Plans

Add Activity - Page 2

‘

Grant Number:
Grant1-ESDC

Activity Type:!
Construction of new housing

JNo © Yes

Action Plans

Help?
neipl

| Save f'dn‘![ Cancel

View Existing Activities:
Select Option v

View Activty Detals

Activity is being carried out by the grantee through
Seact v

* Name of the Organization Carrying out activity:

(L Select Rasponsble Organization

Direct Banefit @

@ House Hold Benefit

Housing Units:

Performance Measure

| Edt Previous Screen | |

Report Benefit Performance By:

# of Households benefitting
Location Description:
B
Activity Description:
B

[7] Rent Units Banefit [Z] Own Units Banafit

] Mults Family Units Benafit () Single Family Units Banefit

Proposed Accomplishments!

Proposed Total

L L TR IO Pesy v I P Ty PPy PRy e P PR R ey )

Sove vty ] | (Cance ]

Figure 45: Add Activity — Page 2 — Direct Benefits
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4.4.6 Adding/ Editing an Activity — Selecting Responsible Organizations

6. Name of the Organization Carrying out activity — Select a Responsible Organization from the
<Select Responsible Organization> button.

12. This action opens the “Select Organizations” screen (Figure 53).

NOTE: Responsible Organization

Each activity listed in DRGR must include the organization responsible for
administering the activity. If a grantee administers an activity itself they may list
itself as the responsible organization. If there is a grant/subrecipient agreement
that provides assistance for completing the activity and meeting applicable federal
requirements, the name of the organization receiving assistance under this
agreement should be listed as the responsible organization.

U5, DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

2 Community Development Systems
Disaster Recovery Grant ReportingSystem (ORGR)

Login ID: ; -
Raerartn i Acton Plars

Action Plar Responsible Organization

rojects Select Organizations Hala?
Search Criteria

Organization Name: City: DUNS #: EIN/TIN #:

State [Territory:
Select Ogtion ¥

(Sesch) | (Rese]

Figure 46: Select Organizations screen

25. Enter search criteria for the Responsible Organization (in this case, the EIN/TIN # will be entered),
and click <Search>.
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13. This action causes the “Select Organizations” screen to refresh, displaying search results (Figure
54).

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

W Community Development Systems
Disaster Recovery Grant ReportifigiSystem (DRGR)

Login 1D: .
Role:Grantee Aamin m Action Plans
Action Pla Responsible Organization
Select Organizations Halp?
Search Criterla
Organization Name: City: DUNS #: EIN/TIN #:
Organizatior 000000000
State/Territory:
Select Option ¥
| |
3‘0&:”!:
Results Page 1 of 1 (1 Organizations tound)
Qrqanization Name. Gity, State/Territory DUNS & EIN/TIN # Select
Empire State Development Corporation 000000000 000000000 ®

[ Select Responsbie Oganizatin | | [ Add Responsble Organizaton | | [ Cancel

Figure 47: Responsible Organizations (Organization selected)

7. Click on the <Select> radio button for the desired Organization Name, and then click <Select
Responsible Organization>.

14. This action re-opens the “Add Activity — Page 2” screen which now displays the selected
Responsible Organization (Figure 55).

NOTE:

The ‘Primary’ Responsible Organization will not be allowed to be
deleted. The user is allowed to delete the Responsible Organization
only if no expenditures have been recorded (non zero amounts) on

the QPR for the selected Responsible Organization.

The user can enter a value in the ‘Proposed Budget'.
There are no controls on the proposed budget amount.
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4.0 Action Plans Module

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

M Community Development Systems

Activities

Disaster Recovery Grant ReportingiSystem (DRGR)

Login 10:
Role:Grantee Admin

Action Pla Action Plans

Action Plans

Add Activity - Page 2

Edt Pravious Screen |

Grant Number:
Grant1-ESOC

Activity Type:
Construction of new housing

Organization carrying out activity
1s this activity being carried out by the grantee?:
Eher Gienclly and/or theauph cantractoe

O No © Yas

* Name of the Organization Carrying out activity:
Empire State Development Corporation

[ Select Responsible Organization ]

Proposed budgets for Organization carrying out activity :

Select Responsible Organization Name

Empire State Development Corporation

(L Add Responsble Organizaton |

Report Benefit Performance By:
Direct Benafit ©
©® House Hold Banefit
(2 Rent Units Benefit 2] Own Units Beneiit
Housing Units:
[) Multi Family Units Banefit (7] Single Family Units Banefit

M

View Existing Activities:

Select Option v

View R:r.i Detads

Activity is being carried out by the grantee through
Grantee Employees v

Proposed Budqet.
$0.00

Qraanization Type
Unknown
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Figure 48: Add Activity — Page 2 — Direct Benefit with values entered and Responsible Organization added

8. All ‘Report Benefit Performance By’ and ‘Housing Units’ are automatically selected.

9. If you have a need to return to Page 1 of the Add Activity procedure, click on the < Edit

Previous Screen> button.

15. This action returns you to the previous screen for editing. Selecting this link will automatically
save the data entered on Page 2 of the “Add Activity” screen. (Note: After completing any editing
on Page 1, click the <Continue to Next Page> button which returns you to Page 2.)

10. To save all entries for the “Add Activity” pages 1-2, click on the <Save Activity> button.

16. This action saves all entered information about the Activity being added and opens the “Edit
Action Plan” screen showing a “Success: Activity has been Added” message (Figure 56).
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4.5.1 Submission of Action Plans

Activities

After all Activities have been added to the Action Plan, it is now possible to submit the Action Plan for

review and approval. To accomplish this, click on <Submit Action Plan>.

17. This action opens the “View All Action Plans” screen with a ‘Success: Action Plan has been

saved’ message (Figure 57).

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

|
MGommunity Development Systems
Disaster Recovery Grant Reportiag$ystem (DRGR)

Login 1D:
Role:Grantee Admin

Action Plans

Edit Action Plan

Action Plans

+ Success: Activity has been added.

Grant Number:
Grant1-ES0C

Grant Amount:
$783,000,000.00

» Funding Sources
- Disaster Damage

« Racovery Needs

(CAsdaciny ] | (Save) (((SbmtActon Pan ] ) ((Cance
v

Note: Click Activity Number to Edit,
Grantee Activity Number
1301-52-0171
CAT1-201
CAT2:202
CAT2-203
CAT4-204
CATS-205
CAT6-206
CAT7:207

Activity Type

Rehabilitation/reconsteuction of public facilities
Privately onnad utilities

Privately onned utilities

Privately owned utilities

Privately onned utilities

Privataly onned utilities

Privately onned utilities

Construction of new housing

Total Budget, Program Funds
$52,500,000.00
$250,000,000.00
$330,000,000.00
$60,000,000.00
$35,000,000.00
$3,000,000.00

$0.00

$0.00

R
0

Y T T P ey v e P T b T e e L Y Y S Y B L TS L SV Y Y R I NPT

Figure 49: Edit Action Plan screen (Activity saved ‘success’ message)
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Activities

18. At this time, DRGR next opens the “Create Email” screen (Figure 58) to enable the user to notify
the reviewer(s) that the Action Plan is ready for review.

19.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

W Community Development Systems
Disaster Recovery Grant ReportingSystem (ORGR)

Login ID

Sl Create Email

+ Success: Action Plan has been saved.

Note: Multi

*To:

ple email addresses must be separated by a semi-colon. For Example: abc@hud.gov; xyz@hud.gov

tilities cC:

srekhifcaci.com

*Subject:
Grant1-ESDC; GranteeP1, ESDC; A/P; Submited - Awat for Review; NY

Message:

Figure 50: Create Email screen for Action Plan Review notification
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4.5.2 Review of Action Plans

- Download Print Version

Projects
- Add
- Search

Responsible Organization
- Search

Grant Number:
B-08-DI-17-0001

- Disaster Damage
- Recovery Needs

Grantee Name:
State of Illinois

- View Action Plan Comments

- View Action Plan History

Business Assistance
Program

IKE Administration Fund

35-6 Business Assistance
Program

35- State and Local Admin

Activities

Login 0 | runin QYR  ocoviom | o | ke | e | __ora
Action Plans

Action Plan . i

- Search Review Action Plan Help?

utilities o
- Print Page Grant Amount: Project # Project Title :rantee Activity Activity Title
- Profile $193,700,004.00
9999 Restricted Balance No activities in this project

18000003 08- ACCION- Community Loan Fund

355001

Links 180056001 08- Chicago Comm Ventures-Commu
- EDF Viewer 356002 Loan Fund

- Support

- CPD Home 18006003 08- linois Wentures for Community ¢
- HUD Home 355003 Loan pool

18000004 08- ACCION Chicago- Administration
356001 Funds

18006002 08~

IKE PUDIIC INTrasTructure 35-4 PUDIC INTrastructure
0006 Program

O JCTiVItIes in TS project

IKE Technical Assistance 35-0 Technical Assistance funds No activities in this project

0oo0z
No activities in this project

Program Delivery 35- Program Delivery Costs

Status: | Submitted - Await for Review v Save Review ] | [ Cancel ]

Disaster Damage:

The statewide average precipitation in 2008 was 50.7 inches, 11.4 inches above normal and the second wettest year since 1895. Based on pi
data, the statewide average precipitation for September 2008 was 7.98 inches, making this the third wettest September on record (going bac
for Illingis. Chicago (at O'Hare airport) reported 6.64 inches on September 13, 2008 setting a new record for the most rain in one calendar day
Chicago's history.

Major flooding in three regions of the state kept the State Emergency Operations Center (SEOC] activated for more than three weeks in June
July. A large contingent of state resources, including more than 1,400 Illinois National Guard troops, was activated to help communities along
Mississippi River and other rivers in northern and southeastern Illinois battle floodwaters. In total, 26 levees overtopped or breached along the
Mississippi River between Rock Island, Illinois and St. Louis, Missouri. Six of the 26 overtopped or breached levee systems are located in Illinoi:
result of the June 2008 flooding, 25 Illinois counties were declared federal disaster areas per FEMA-1771-DR. Twenty-one of these 25 countie
located along the Mississippi, Embarras, and Wabash Rivers. The state's requests for federal disaster assistance for people and businesses in
counties and for local governments in 22 counties were approved by FEMA, bringing welcomed relief to many persons in these flood-battered
previously allocated $17,341,434 to assist these counties in their efforts to recover from the devastation caused by the severe flooding.
Flooding in September again ravaged homes, businesses and communities. Heavy rains, including precipitation from Hurricane Ike, caused exte
flooding in the northern and central regions of the state in September. The severe flooding caused tremendous damage, which, in turn, left m
communities without electricity for days, and many for weeks. The state was successful in getting federal assistance for people and business
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Created
# of Permanent Jobs 5 k] 60.00%
Retained

Proposed Accomplishments Total

None

Activity is being carried out through: Organization carrying out Activity:

Activity is being carried out by the Grantee:
Grantee Employees and Contractors Chicago Community Ventures

Yes
Proposed budgets for organizations carrying out Activity:
Responsible Organization Organization Type

Chicago Community Ventures Mon-Profit

Proposed Budget Amount
51,800,000.00

Location Description:

Service area is Cook, Lake, DeKalb, DuPage, Grundy, Kane, Kendall, LasSalle & will counties.

Activity Description:

Chicago Community Ventures (CCV), in partnership with DCEO, will support new and existing businesses in northern Illinois located in
FEMA disaster-declared counties of 2008. CCV will provide technical assistance to prospective and current entrepreneurs as well as
microloans ranging in size from $25,000 to $75,000 to clients who may not qualify for traditional bank financing. CCV will serve Cook,

Lake, DuPage, Grundy, Kane, Kendall, and Will counties.

Comment on Activity

Activity Comments

Activity Comments

Comment

Comment on Action Plan

Action Plan Comments

Action Plan History
Date

07/21/2010

Version
B-08-DI-17-0001 AP#1

Save Review ] | [Cancel]
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Activities

Create Email

» Success: Action Plan has been saved.

*Indicates Reguired Field

Note: Multiple email addresses must be separated by a semi-colon. For Example: abc@hud.gov; xyz@hud.gov

*To:

CC:

*Subject:
GrantX; A/P; Reviewed and Approved;

Message:

Ike Planning 00007 35-5 IKE Planning Grants

IKE Public Infrastructure 35-4 Public Infrastructure

0008 Program

IKE Technical Assistance 35-0 Technical Assistance funds

000z

Program Delivery 35- Program Delivery Costs
Status: | Submitted - Await for Review v [ Save Review ] | [ Cancel ]

Submitted - Await for Review
Rejected - Await for Maodification

Disaster Damage:

dref 00003

Planning Program

No activities in this project

No activities in this project

No activities in this project

The statewide average precipitation in 2008 was 50.7 inches, 11.4 inches above normal and the second wettest year since 1895, Based on preliminary
data, the statewide average precipitation for September 2008 was 7.98 inches, making this the third wettest September on record (going back to 1895)

for Illinois. Chicago (at O'Hare airport) reported 6.64 inches on September 13, 2008 setting a new record for the most rain in one calendar day in

Chicago's history.

Major flooding in three regions of the state kept the State Emergency Operations Center {SEQC) activated for mare than three weeks in June and early

July. A large contingent of state resources, including more than 1,400 Illinois National Guard troops, was activated to help communities along the
Mississippi River and other rivers in northern and southeastern Illinois battle floodwaters. In total, 26 levees overtopped or breached along the

Mississippi River between Rock Island, Illinois and St. Louis, Missouri. Six of the 26 overtopped or breached levee systems are located in Illinois. As a
result of the June 2008 flooding, 25 Ilinois counties were declared federal disaster areas per FEMA-1771-DR. Twenty-one of these 25 counties are

located along the Mississippi, Embarras, and Wabash Rivers. The state’s requests for federal disaster assistance for people and businesses in 18

counties and for local governments in 22 counties were approved by FEMA, bringing welcomed relief to many persons in these flood-battered areas. HUD

previously allocated $17,341,434 to assist these counties in their efforts to recover from the devastation caused by the severe flooding.

Flooding in September again ravaged homes, businesses and communities. Heavy rains, including precipitation from Hurricane Ike, caused extensive

flooding in the northern and central regions of the state in September. The severe flooding caused tremendous damage, which, in turn, left most

camminities withaot alactricity far dave  and many far waalkes The stata was anrcacafil in aattina fadaral accistanca far nannla and hinicinacsas in nine



