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PHA submits an EPC to the HUD Field Office for review
(Including amendments or changes to an existing contract)

Field Office 
has available staff to 

perform reivew.

Field Office reviews ESA with support 
from HUD Energy Center

Energy
Center has staff 
to review ESA

HUD Energy Center assigns ESA 
review to contractor.

HUD Contractor reviews ESA HUD Energy Center reviews ESA

YesNo

YesNo

Completeness Review - The ESA package is reviewed for completeness.  The HUD ESA Completeness Review Checklist is used to 
review the application package to insure that all required documents were submitted.

ESA Package 
Complete

Reviewer advises the PHA of the 
deficiencies

No

Technical Review - HUD ESA Technical Review Checklist is used 
to complete the review of the ESA.  

Reviewer signs off on the ESA 
Technical Review Checklist

Panel Review - Reviewer presents the 
ESA to panel

Yes

Reviewer contacts the HUD Energy 
Center and sets up a panel review.

Panel approves 
the ESA

Reviewer submits the ESA approval 
letter to HUD Field Office Director for 

signature.

Reviewer advises the PHA of 
the deficiencies

PHA resubmits the ESA Field Office Director approves the ESA

Copy of the approval letter is sent to the 
OFO-Energy Center

Field Offices maintain ESA files.

PHA corrects deficiencies

HUD Field 
Office requests 

training.

No Yes

Energy Center 
provides training

No Yes

FO Director requests 
assistance from 
Energy Center


