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Disclaimer

This document is a summary of participant discussions and presentations and does not
represent the official policy or position of the U.S. Department of Urban Development (HUD).
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Executive Summary

Introduction

The Department of Housing and Urban Development (HUD), Office of Native American
Programs, (ONAP) held seven Native Housing Needs Outreach Sessions (“Outreach Sessions”)
from December 1, 2010 through March 24, 2011.

This was the second of seven facilitated regional sessions:

Denver, Colorado December 1-2, 2010
Reno, Nevada December 14-15, 2010
Honolulu, Hawaii January 12-13, 2011
Oklahoma City, Oklahoma January 26-27, 2011
Hollywood, Florida February 23-24, 2011
Seattle, Washington March 2-3, 2011
Anchorage, Alaska March 23-14, 2011

The two day session encouraged an exchange of ideas leading to identification of key problem
areas and barriers to affordable, sustainable housing in Indian Country, strategies for
improvement and change, and identified tribal model approaches. ONAP’s goal for the
outreach sessions was to expand the definition of housing need to the more encompassing
concept of tribal need to create greater community and economic sustainability; thus creating
greater opportunities for affordable housing as well as homeownership.

The session also served as an introduction of first steps to HUD’s Assessment of Native
American, Alaska Native, and Native Hawaiian Housing Needs (“HUD Housing Needs Study”),
and provided participants the opportunity to comment on the study’s survey design. Staff from

HUD’s Office of Policy Development and Research (PD&R) presented an overview of the study
and participated in a question and answer session about the study.

Outreach efforts for the session focused on tribal leaders, tribal housing authorities and other
stakeholders including federal agencies, state agencies, private sector, and non-profit
organizations.

Stakeholders were primarily from the Southwest (SWONAP) regional jurisdiction composed of
the following states: Arizona, California, Nevada, New Mexico, and Ysleta del Sur. A total of 153
attended the sessions: Housing Authority (51), Tribe (36), Government Agency (12), Non-Profit
(5) Private Sector (3), Unknown (46). A list of attendees is located in Appendix B.
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The Outreach Sessions were designed to maximize the amount of time participants had to
discuss issues within a small group setting and provide feedback to a session facilitator. Five
national topics and one optional regional topic were developed in cooperation with regional
tribal housing associations. These formed the breakout sessions.

The breakout sessions for the Reno Outreach Session are:

e Choice in Housing Type and Design

e Sustainable Community Development and Infrastructure
e Community Wellness and Environmental Health

e Leveraging Funding and Finance

e Housing as an Engine of Economic Development

Each of the breakout sessions began with a presentation by guest presenter on some initiative
related to that topic area. Then participants worked together to develop a profile of
community and economic need for the breakout topic. This included: prioritizing the need,
defining barriers to addressing the need, developing strategies to overcome barriers, and
identifying resources and entities for implementation. On the afternoon of the second day,
HUD facilitated breakout sessions to address the second goal of the outreach session, to get
tribal feedback on the HUD Housing Needs Study.

Key Results from Breakout Session Discussions
Although the participants dealt with a disparate set of topics and problems their prioritizations
indicate a number of key themes or messages. These included:

e The need for systematic mid- and long-term planning at the tribally designation housing
entity (TDHE) and tribal level. TDHEs now must deal with an extensive list of
requirements, but with still limited resources. They need to prioritize and plan.

e Related to the point above, there is an ongoing need for capacity building at the TDHE
and tribal level. This should probably be built into the planning efforts (what skills are
needed the most). ONAP and other stakeholders should be a partner in this.

e There is a need for better coordination to improve the quality of services provided by
TDHEs. At the local level there is a need to coordinate with counties, utility companies
and other entities that support housing infrastructure.

e There is also an ongoing need to “streamline” the requirements and conflicting
regulations of various federal programs.

e Tribes and TDHEs should start thinking how they can integrate newly developed green
concepts into their programs. However, often at the tribal and TDHE level there is
insufficient information on how to start integrating these approaches into local
programs.

Housing Needs Study Preparation and Outreach — Reno, Nevada (December 14-15, 2010)
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Key Recommendations for the HUD Housing Needs Study

After a preliminary introduction of the study by the facilitator, participants commented on the
structure of the study as well as the design of the three different surveys that will be used in
the current HUD Housing Needs Study. As a reference, participants were provided copies of the
surveys used in the last Indian Housing study, conducted in 1996 and were asked to provide
recommendations on the appropriateness, relevance and scope of the questions. Participants
were encouraged to provide additional comments and recommendations on the survey design
that more clearly identified need in the current environment.

Study Design and Outreach to Tribes

e Develop informational materials that explain the study design in laymen’s terms (e.g.,
sampling.)

e Be sure that the survey obtains data on key health issues such as mold and radon.

e Make sure that there are Tribal representatives and other experts review the drafts of
questionnaires.

e There should be questions that obtain data on the overall quality and availability of
housing on the reservation.

Household Survey

e The 1996 survey was much too long. It needs to be shortened considerably.

e Respondents should be asked how they obtain and pay for needed repairs and
maintenance.

e The survey should focus not on respondents’ perceptions but on actual conditions in a
house.

e Make sure that the survey touches on issues of overcrowding and homelessness.

e Need to make clear to respondents who will get information and how it will be used.

Housing Entity Survey
e Make sure this survey touches on homelessness and overcrowding.
e Make sure that the survey reflects current programs.
e On this survey include question about Indians not living on reservation contacting
housing entity about housing on the reservation.

Tribal Leader Survey
e Need to take into account that not all tribal leaders will be well informed about the
housing program.
e Tribal leaders need to be informed of the uses of the 1996 study and how data from the
new study will be used.
e Be sure that this survey also touches on overcrowding and homelessness.

Report Format
The following report: 1) provides additional detail on the structure and the topics discussed
during the outreach session; 2) provides an analysis of common themes that cut across the two
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days of the session; 3) presents the key needs and action strategies developed by participants
at the outreach session; 4) provides model activities as identified by participants; and 5)
provides detailed comments on the HUD Housing Needs Study.
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Introduction

Purpose

This document is the Proceedings Report of the December 14-15, 2010, Southwest Native
American Housing Needs Assessment Outreach Session (“outreach session”). This was the
second of seven facilitated regional outreach sessions to provide participants the opportunity to:

o Tell the story of Indian Country. Housing needs have broadened with emerging
concerns about sustainability, healthy/green communities and housing’s role in
economic and community development. Help create new baselines and definitions of
housing needs for tribal communities.

o Create strategies for action and change. Work in structured, interactive breakout
sessions with tribal representatives and public and private stakeholders on issues,
barriers and actions to develop innovative approaches to sustainable communities and
economies.

¢ Learn about the Native American HUD Housing Needs Study mandated by Congress.
Have your input in the study assessment approach and structuring of questions. Hear
how tribal communities can benefit from participating in such an important study.

This Session encouraged an exchange of ideas leading to identification of key problem areas
and barriers to affordable, sustainable housing in Indian Country and, ultimately,
recommendations for improvement and change.

Scope of the Report

This report focuses on highlights of the results of participant discussions, ideas, and
recommendations from plenary and breakout sessions. This captures, in summary form, what
participants said and recommended with respect to both their identification of housing needs
and action strategies, as well as comments and recommendations relating to the HUD Policy
Development and Research (PD&R) Assessment of Native American, Alaska Native, and Native
Hawaiian HUD Housing Needs Study (“HUD Housing Needs Study”).

Session Goals
1. To reach out to tribal leaders, tribal housing authorities and other key stakeholders
to seek their input on housing needs and to generate a discussion on the impact
housing development has on local communities and economies.

2. To engage tribal housing stakeholders, including federal agencies, private sector,
non-profit, and state entities to examine barriers and develop action strategies
needed to create affordable housing opportunities as well as sustainable
communities and economies.
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3. To discuss the HUD Housing Needs Study and to solicit recommendations on the
implementation of the study.

4, To provide a forum that generates a participatory environment to allow all Native
American, Alaskan Native and Native Hawaiian housing stakeholders to offer their
perspective of native housing needs.

Importance of the Session With Respect To the HUD Housing Needs Study

The purpose of the HUD Housing Needs Study is to meet the Congressional mandate for a study
of the housing needs of Native Americans. In addition to examining housing needs, the study
will examine overall population characteristics, geographic locations, and economic conditions
of the population.

In this light, this session assisted in serving the following objectives:
e Toinform participants about the scope and design of the study, the importance of
community and individual participation, and the benefits of a new and accurate

assessment of housing need.

e To review the study’s outreach plan and to obtain stakeholder’s advice on planning and
implementing the study.

e To review and solicit feedback for household survey questions, as well as identify what
the stakeholders want to learn from the survey.

e To further improve and target the research design of the study.

Meeting Format
The meeting included five plenary sessions:

1. An introductory session that included an overview of the HUD Housing Needs Study
and general session guidelines.

2. A presentation of key housing needs and priorities for all five Day One breakout
sessions.

3. A Day Two kickoff session on crosscutting themes and Day Two “Road Map.”

4, Presentation of action strategies for all five Day Two breakout sessions.

5. Closing session on workgroup presentations regarding the HUD Housing Needs

Study and next steps in the outreach process.
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Two-thirds of the two-day meeting was devoted to breakout sessions to maximize the
opportunity for participant interaction and sharing of issues and solutions. These were
organized into three building blocks:

1. Discussion of housing needs, issues, and barriers —including group identification of
priority concerns from the menu of breakout topics.

2. Discussion of action strategies on housing needs.

3. Review of questions from previous Housing Needs Assessment Household Survey
and ideas to improve the survey design and questions.

Session Topics
The following pages provide a copy of the breakout session topics for the Outreach session.
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Discussion Topic

Choice in Housing
Type and Design

Sustainable
Community
Development and
Infrastructure

Community
Wellness and
Environmental
Health

Leveraging
Funding and
Finance

Housing as an
Engine of
Economic
Development

Southwest Breakout Topics

Description

Affordable housing design has
changed over the past decade. This
session will explore the development
of a broad spectrum of housing
choices to address community and
family needs as well as cultural,
climate and environmental
considerations.

Thorough community planning,
housing activities can be coordinated
with community, economic and
infrastructure development to achieve
sustainable and vibrant communities.
This session will explore the effective
local approaches to sustainable
community and housing development.

There is an emerging recognition that
health, safety, and environmental
issues are essential to sustaining
communities. This session will
discuss measures to enhance the
health and safety of communities.

Federal housing grants have not kept
up with increasing costs and changing
community needs. This session will
discuss leveraging strategies to make
the most of housing resources.

There is a strong connection between
the housing and economic
development. This session will focus
on how housing programs can be an
integral part of community economic
development.

Sub-topics
e Subsidized/Non-Subsidized rental units
o Homeownership/Above income households
e Independent living elderly housing

e Supportive housing for the disabled, homeless,
and elderly

e Transitional housing

o Housing size and design for singles, families, and
extended families

o Creative and sustainable site planning

e Incorporating cultural principles in housing
choices

e Community land use policies and community
planning

o Community housing land trusts

o Water, sewer, and sanitation

e Transportation infrastructure and roads

e Energy infrastructure

e Community facilities (e.g., schools, community
centers, etc.)

e Rehabilitation and maintenance of existing
structures

o |T/Communication Infrastructure
o Legal Infrastructure (e.g., building codes)

e Maintaining/recovering a safe, healthy,
sustainable environment

o Integrating “green” concepts into housing
construction

o Availability of adequate health and education
facilities

o Pub)lic safety concerns (police, fire protection,
etc.

e Hazard protection (floods, forest fires, evacuation
centers, emergency access and evacuation, etc.)

e Protecting community natural and cultural
resources

e Mitigating interior and exterior air quality
problems

o Integrating cultural principles into community
development

e Access to credit/capital

e Financial Institutions and their role in the
community

e Facilitating/leveraging public and private
financial resources

e Reinvestment of financial resources in housing
and community development
e Building individual and community assets

e Business development resources and financing

e Creating economic development institutions
within the community

e |nvesting in human capital/capacity building

e Developing a “business plan” approach for
tribal economic development

e Developing and supporting local businesses

e Housing’s role in community development
corporations

e Housing as an economic development resource

e Creating job opportunities for local residents
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Outreach Session Outcomes

This section provides a synthesis and analysis of common themes, action/strategies, and
considerations regarding implementation of the national housing study. This section represents
a compilation of the results of breakout topic discussions as derived from a combination of
PowerPoint slides as well as detailed note-taker notes, and a compilation of written comments
by participants on what they felt was most important regarding implementation of the HUD
Housing Needs Study.

Outcomes are organized into the following subsections:

o Crosscutting Themes — This represents common or crosscutting themes from day one
discussion.

o Priority Needs by Topic — A summary of priority needs by topic developed during the
day one breakout sessions.

e Actions/Strategies by Challenge/lIssue — A summary of the actions and strategies to
challenges/issues as presented by participants.

e Model Approaches/Success Stories — Model approaches/success stories recognized by
participants that could serve as examples to other Native communities.

e Comments and Recommendations Regarding the HUD Housing Needs Study — A
summary of participant comments/questions on HUD Housing Needs Study outreach
design and survey questions.

Housing Needs Study Preparation and Outreach — Reno, Nevada (December 14-15, 2010)
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Crosscutting Themes

Listed below is a set of crosscutting themes that were discussed at the Outreach session. The
lead facilitator observed these themes at both the breakout session discussions and the plenary
session reports during day one. These themes were presented by the lead facilitator on the day
two morning plenary session of the Southwest Needs Assessment Outreach session and
represent “dueling” themes where there’s a potential pushback for every positive initiative
represented as follows:

1.

Building Capacity — There is need for increased across-the-board capacity building
for sustainable housing and economies. However, this need is hampered by a
general lack of funds to help build capacity and staffing resource limitations for
smaller tribes.

Comprehensive Planning — There is a need for improved comprehensive planning.
However, at times comprehensive planning is not accomplished due to frequent
turnover in tribal administrations -- a plan is begun in one administration and put
aside or changed substantially in the following administration..

Streamlining Regulations — There is need to streamline and coordinate regulations
between federal agencies. Currently there are too many regulations from too many
agencies with too many interpretations, and a lack of flexibility in interpreting and
implementing regulations.

Collaboration Across Partners — There is a need for improved collaboration among
all agencies and partners in assisting tribes, especially with respect to environmental
assessments and environmental impact statements.

Providing Greater Housing Choice — There is a need to provide more housing choice
across tribes and tribal populations. This need is constrained by funding limits and
allocation formulas (at both the national and tribal levels) as well as the inability to
properly fund and finance above income housing.

Embracing Change — There is a need to recognize and adapt to changing
circumstances and changing opportunities for housing innovation. However,
adaptation is constrained by those who do not necessarily want to change (e.g.,
elders who want to stay in their original home and not move into a new unit) as well
as agencies that do not want to (or cannot) change the way they do business.

Providing for Necessary Infrastructure — There is needed to plan for community-
wide infrastructure, not just specific housing-unit infrastructure. However,
community-wide infrastructure development is often constrained by the critical lack
of funds for building and improving infrastructure as well as the longer term cost of
operation and maintenance.
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10.

11.

12.

Leveraging All Resources — The need to network, access, and leverage all potential
public and private resources is constrained by dealing with myriad technical and
regulatory requirements, and by a lack of understanding of the unique situations
and dilemmas in funding and developing tribal housing and local economies.

Accessing Capital — There is a need for more training and mentoring of potential
partners in capital markets and financial institutions. As tribes reach out and access
private capital and non-traditional sources of funding, they are finding out that
obtaining this type of capital is often constrained by a financial institution’s lack of
understanding of tribal communities and economies.

Packaging and Orchestrating Multiple Sources of Assistance — The need to identify
and package funding and financing from a variety of public and private entities, so as
to mitigate the dependence on ONAP, is constrained by time and the professional
skills needed to work with multiple entities y playbooks and often conflicting
application requirements.

Unity — There is a need for a unified front, across all tribes, to advocate tribal
housing needs to all parties (from local banks to Congress). However, this at times, is
constrained by the need to respect differing tribal situations including the special
circumstances of lack of resources by small tribes.

Protecting a Base of Funding — There is a need to protect the base of ONAP and
housing assistance funding, especially during times of pressures for reduced funding
and economic downturns.

Underlying all these themes is the recognition that tribes have had generations of adaptive
behavior in surviving tough times, but there is a need for a new tool kit for sustainability and
affordable housing.
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Priority Needs and Action Strategies as Identified by Participants

This consolidates the breakout topic PowerPoint presentations prepared by Session participants
into key issues or challenges and the actions and/or strategies proposed to resolve the
issue/challenge. Copies of the actual presentations were sent to participants shortly after
completion of the Southwest Outreach session and may be obtained by contacting Carolyn O’Neil,
Administrator, HUD Southwest Office of Native American Programs, Phoenix, Arizona 85004, (602)
379-7235, carolyn.j.o’neil@hud.gov.

Priority Needs by Breakout Session

Breakout Session

Key Needs

Choice in Housing Type and o

Design

Homeownership

Supportive Housing for the disabled, homeless and elderly
Housing size and design for singles, families, and extended
families

Sustainable Community

Development and Infrastructure | o

Infrastructure
Planning
Construction
Sustainability

Community Wellness and o

Environmental Health

Maintaining/recovering a safe, healthy, sustainable environment
Integrating “green” concepts into housing construction
Protecting community natural and cultural resources

Leveraging Funding and

Finance | e

Leveraging public/private resources

Issues related to conflicting government regulations

Issues related to BIA/IHS management

Increasing tribal capacity in business, construction, financial
management

Housing as an Engine of
Economic Development

Businesses in the community
Access to capital

Certified local labor force
Money and finance

Capacity building by all agencies
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Actions/Strategies by Need and by Challenge/Issue

Topic 1: Choice in Housing Type and Design

Affordable housing design has changed over the past decade. This session explores the
development of a broad spectrum of housing choices to address community and family needs
as well as cultural, climate and environmental considerations.

Priority Need: Homeownership

Challenge/issue

Actions/Strategies

Loss of stock and impact on
formula income from payoffs of
mutual homeownership loans
(impact on small tribes
substantially greater)

Reviewing this issue for minimum funding levels for small tribes
in the next formula negotiated rulemaking (neg/reg) meetings.
Consider how this will work, especially for small tribes.

Preparing borrowers for
purchasing under lease to own
or mutual homeownership
programs

Working to qualify borrowers.

o Credit checks.

o Ensuring sufficient income.

o Qualified TDHE staff to implement.

Programs for educating buyers.

o Understanding responsibilities as a homebuyer.

o Start education early with children/youth.

Identifying funding and other technical assistance for homebuyer
education.

Model of renting before purchasing to prove ability to be a
homeowner.

Obtaining Title Status Reports
(TSRs) from Bureau of Indian
Affairs (BIA) in a timely manner

Establish longer expiration date — going beyond the current 1
year period to 2 or more years.

Start process early — bring BIA in early.

Tribes issuing their own TSRs; Tribes need their own realty office.

Housing Needs Study Preparation and Outreach — Reno, Nevada (December 14-15, 2010)
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Priority Need: Supportive Housing for the Disabled, Homeless and Elderly

Challenge/Issue

Actions/Strategies

Funding for operating shelters
for abused persons or families

Make the “shelter” eligible for other funding sources, e.g., HUD
supportive housing.

Explore other funding sources for supportive services, e.g.,
Medicaid, Medicare, IHS, Health and Human Services child
welfare staff to provide in-home services; multidisciplinary
teams.

Providing technical assistance — a variety of sources to provide TA
—need funding; cuts across a variety of programs.

Responding to short and long-
term emergency housing needs

Develop detailed emergency response plan.

o Sometimes establish emergency management office.

o Partnering or networking with other tribes (e.g., Inter-Tribal
Emergency Response Commission under the Indian Health
Board of Nevada) to advocate for tribes.

Identify sources of funding or services from Federal Emergency

Management Agency (FEMA), HUD Community Development

Block Grant (ICDBG), state agencies, Environmental Protection

Agency, private donors or nonprofits such as Salvation Army or

Red Cross, volunteers from community?

Responding to housing needs of
homeless or near homeless
individuals (as opposed to
families)

HUD funding for the supportive housing program.

Explore other funding sources, e.g., Medicaid — special needs
category, especially for services.

Maintaining separate elderly
housing — residents that are not
elderly and not enough elderly

Program to support elders to keep them in their homes, e.g.,
providing maintenance on their homes. Setting up a maintenance
department using non-program income.

Funding for retrofitting housing (e.g., USDA Section 504 Loans
and Grants program.)

Multidisciplinary teams providing services, e.g., between IHS,
Medicare.

Priority Need: Housing Size and Design for Singles, Families, and Extended Families

Challenge/issue

Actions/Strategies

Understanding what will give
community highest return from
design standpoint

Tool to assess the cost
efficiency of investing in
building - energy efficient
technologies

Housing Needs Study Preparation and Outreach — Reno, Nevada (December 14-15, 2010)
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Topic 2: Sustainable Community Development and Infrastructure

Thorough community planning, housing activities can be coordinated with community,
economic and infrastructure development to achieve sustainable and vibrant communities. This
session explores the effective local approaches to sustainable community and housing
development.

Priority Need: Infrastructure

Challenge/issue Actions/Strategies

Force accounts Accomplishes things that couldn’t otherwise be done.
e Limitations/difficulties:

o Can take a long time to create/build.

o TERO issues.

o Administrator as social worker, etc.

o Drug testing.
¢ Advantages:

o Pride.

o Income.

o Keeping the money internal.

Priority Need: Planning

Challenge/issue Actions/Strategies

Comprehensive plans are Different challenges for Rancherias and Reservations.

complex, take a long time, and e Relationship building.

require substantial resources o Outreach/education and collaboration (with county planning,

when their planning/infrastructure interacts with tribes.)
o More political expertise (e.g., Nevada and Senator Reid.)
e Inter-departmental and directors meetings and using the budget
process as a means of strategic planning.

Not enough resources for e Force account crews.
Operation and Maintenance e Looking for funding beyond HUD.
o Partnerships with other tribes.
o Administrative burden.
e Re-examine the formulas; are they appropriate?
e Green strategies reduce operation costs.
e Economic development to build tax base.
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Topic 3: Community Wellness and Environmental Health
There is an emerging recognition that health, safety, and environmental issues are essential to
sustaining communities. This session discusses measures to enhance the health and safety of

communities.

Priority Need: Maintaining/Recovering a Safe, Healthy, Sustainable Environment

Challenge/issue

Actions/Strategies

Conducting thorough annual
inspections, follow up on
reported problems

Hire an outside inspector.

Educate Housing Authority and tenant about inspections.

HUD certifies a housing inspector - online classes available.
YouthBuild grant — Tribes can apply for and hire a contractor who
can train youth (interns.)

Local contractors will teach for free, e.g., electric company, Home
Depot.

Temporary Assistance for Needy Families (TANF) work internships
— pay for travel, etc.

National Congress of American Indians offer technical assistance
for free.

Drugs and alcohol, domestic
violence, public safety, lack of
multipurpose activities (gyms),
gang issues — PL280

Civil remedies based on tribal authority.

Put a tribal court system in place.

Include requirements in leases, attend classes; if there was a drug
arrest, show that he/she has gone for treatment.

Alcoholics Anonymous programs, drug and alcohol outreach.

Technical assistance/guidance
for infrastructure, maintenance
costs for system

Rural water association provides training for operators (Nevada,
California, Arizona.)

Indian Health Services.

Develop a water board within the tribal government and educate
them about water services.

No proactive housing
organization/training on how to
maintain properties

Tribal Council creates ordinances and contacts people about
complaints.

Bring the whole community together to talk about issues; ranges
from minor to serious (works best in smaller communities.)

Large communities can approach problems on piecemeal basis.
Agencies have to work with tribes before the system is installed —
strategy for ongoing maintenance.

People only want a little help;
too much regulation creates a
burden

Tell representatives to stop making more regulations.
States and counties only have criminal jurisdiction, not civil.
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Priority Need: Integrating “Green” Concepts Into Housing Construction

Challenge/Issue

Actions/Strategies

Need funding to retrofit
housing and don’t know how to
get technical assistance

Housing Authority needs to establish standards when contractors
bid; Housing Authority knows quality, energy savings for products
being used, longevity.

Contractor provides adequate information on performance of
products.

General requirements:

o Thickness of walls.

o Rating for installation.

o Foundation.

o Siting of homes.

Don’t know what “green”
means

Public awareness campaign, e.g., Iron Eyes Cody.
Dictionary on what “green” means.

Housing Authority doesn’t know
how to do energy audits

Involve Housing Authority in utilities doing energy audits.

Need incentives to go green,
equipment is very expensive

Make funding available to go green — get donated equipment.
Get tax credits through local energy sources to build solar/wind
systems.

Partner with utilities and nonprofits to provide annual workshops
for the communities on how to get incentives. Send out flyers,
have demonstrations.

Use one home as model to demonstrate cost savings as an
example.

Start an Environmental program for recycling and education.
Remote areas align with other locations.

Installation process,
maintenance costs, trade-offs
(water temperature, pressure,
conservation)

Educate homeowner through energy audit on pros and cons of
going green.

Sample homes for different types of building styles to get the idea
of costs and trade-offs.

Team up with electric company to target homes with highest
water and electric bills.
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Topic 4: Leveraging Funding and Finance
Federal housing grants have not kept up with increasing costs and changing community needs.
This session will discuss leveraging strategies to make the most of housing resources.

Priority Need: Leveraging Public/Private Resources

Challenge/issue

Actions/Strategies

e Lack of funds to use for
training of staff and lack of
information about successful
models for small tribes

e Lack of access to webinar
training

Find a person with proven assistance as a “circuit rider” to
provide training, technical assistance, and information on
available resources.

Identify real needs and qualifications.

Spread information about current web resources.
Network among tribes.

Priority Need: Issues Related to Conflicting Government Regulations

Challenge/issue

Actions/Strategies

Need for a consistent set of
Indian Country regulations

Identify all federal regulations, agencies, and programs that
impact Indian housing.

“Bumble Bee Persona” to review precedents through case law.
Regional associations convene subsidized meetings to discuss this
issue and develop strategies.

Identify leadership from among the coalitions.

Priority Need: Issues Related to BIA/IHS Management

Challenge/issue

Actions/Strategies

Current Indian Health Service
regulations

Change existing IHS regulations to support infrastructure for
NAHASDA housing.

Empower small tribes to lobby Congress for legislative change.
Train small tribes on how to lobby.

Train for advocacy.

Small tribes share costs of lobbying/advocacy.

“Ambassadors” to BIA/HIS.

Priority Need: Increasing Tribal Capacity in Business, Construction, Financial Management

Challenge/issue

Actions/Strategies

e Retention of qualified staff

¢ A need for special financial
training for small tribes

e Retention of grant money on
the reservation

e Perceived lack of oversight at
the tribal level

Network with other tribes in regions.

Spread information about successful models.

Feds develop website on successful Indian housing models.
Additional webinar training.

Circuit Rider.

National American Indian Housing Council training/on-site
technical assistance.

In-kind mentoring.

Better screening of potential staff.

Survey existing staff on training needs.

New approach to management, not the same old stuff (buddy
system.)
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Topic 5: Housing as an Engine of Economic Development
There is a strong connection between the housing and economic development. This session
focuses on how housing programs can be an integral part of community economic development.

Priority Need: Businesses in the Community

Challenge/issue

Actions/Strategies

Infrastructure

Identify the needs, infrastructure plan.
Identify additional external partners.
Plan, design, engineer, and build.

Zoning, building codes/permits

New construction should be required to meet building
codes/inspection.

Adopt building codes.

o Adopt appropriate governance documents.
Develop a land use plan.

o

Priority Need: Access to Capital

Challenge/issue Actions/Strategies
Lack of lenders and loan ¢ Make sure your audits are in order.
programs e Identify and understand loan and grant programs for economic

development.
Evaluate and determine what programs you want to apply for
and then apply.

Priority Need: Certified Local

Labor Force

Challenge/issue

Actions/Strategies

Lack of training programs

Identify training needs and training programs/partners.
Identify funding for training activities.

Priority Need: Money and Finance

Challenge/issue

Actions/Strategies

Can’t use Native American
Housing Assistance and Self-
Determination Act (NAHASDA)

Work with congressional delegations to have them understand
the need to allow the tribes to use a portion of their NAHASDA
funds for economic development.

Reservation status

Education of lenders on tribal leases and sovereign rights issues.

Priority Need: Capacity Building by All Agencies

Challenge/issue

Actions/Strategies

Agency organizational silos

National tribal effort to address the federal agency lack of
cooperation/coordination between agency requirements with
potential solutions to the issues.
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Model Approaches/Success Stories

During the second day breakout sessions on action strategies, participants identified model
approaches or success stories relating to a challenge/issue. These are compiled below by
breakout session topic (except for Topic 4 for which there were no model approaches cited).

Topic 1: Choice in Housing Type and Design

Challenge/Issue

Model Approach/Success Stories

Making houses more affordable.

Pueblo receiving Tax Incentive
Financing (TIF) money from State of
New Mexico for infrastructure.

Obtaining title status reports (TSR’s) from BIA in a timely
manner.

Navajo taken over the titling from BIA
to obtain title status report in a timely
manner; established a land
administration office.

Responding to short and long term emergency housing
needs.

Karuk elder housing vouchers used for
emergency housing needs funding
purposes; up to 1 year.

Topic 2: Sustainable Community Development and Infrastructure

Challenge/Issue

Model Approach/Success Stories

Force accounts.

Pit River considered a good example
of a tribe that has dealt with all the
force account issues.

Not enough resources for operation and maintenance.

EPA’s General Assistance Program
(GAP) for Operation and Maintenance
resources.
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Topic 3: Community Wellness and Environmental Health

Challenge/Issue Model Approach/Success Stories
Conducting thorough annual inspections, follow up on e Faith-based volunteer group do major
reported problems. repairs on reported housing problems.

e Peer training — local associations
getting together; Nevada, California
and Southwest Tribal Housing Alliance,
Southwest Indian Housing Association.

Drugs and alcohol, domestic violence, public safety, lack e Wellness court at Reno Sparks — one
of multipurpose activities (gyms), gang issues, PL 280. year option for treatment of drugs,
alcohol, domestic violence.

e Bishop Tribe accepted a law and order
code developed to meet their needs.

e Navajo Tribe cleaned out a bad

neighborhood.
Technical assistance/ guidance for infrastructure e Hopi Moenkopi developers in Arizona
maintenance, costs for system. — waste water system to reclaim/filter.
Need incentives to go green, equipment is very e Hopi Air and Wind Program.

expensive. . . s
P e New Mexico credit on electric bill, low

energy light bulbs, change to star-
rated appliances, water-low flow
toilets, residential and businesses. Los
Amigos contracts with Housing
Authority for energy audit.

e Arizona Public Service gives money
back to Navajo Tribe for
weatherization projects. Tribe writes a
proposal.

Topic 5: Housing as an Engine of Economic Development

Challenge/Issue Model Approach/Success Stories

Agencies silos. e Office of New Mexico Indian Affairs
Memorandum of Understanding to
coordinate and collaborate between
state agencies and tribes to eliminate
agencies silos.
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Comments & Recommendations
Regarding the HUD Housing
Needs Study



Comments and Recommendations Regarding the HUD Housing Needs
Study

Overview

On the afternoon of the second day participants reconvened into their breakout groups to
review questions from the 1996 Assessment of American Indian Housing Needs and Programs
Final Report. Participants were provided copies of the Executive Summary from the 1996
Report, the complete household survey instrument, as well as surveys of Indian Housing
Authorities (IHAs), tribal housing staff and tribal leaders.

Organization of Summary
Since each breakout group used the same format for discussion, this summary compiles results
from across all breakout groups according to the following categories:

General Survey Comments

Household Survey

Tribal Leader Survey

TDHE Staff Survey

Survey Outreach

The Most Important Thing to Keep in Mind About the HUD Housing Needs Study

ouhkwnNpE

This summary compiles participant discussions that were captured by the breakout facilitators
on flipcharts as well as notes from meeting note takers.
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General Survey Comments

e Ask, “Is there enough housing on the Reservation and what shape is it in?”
e Ask, “Do you have mold/black mold within your home?”
e Within the housing survey ask, “Is the air quality, including radon, adequate?”

e Ask:
o Are the roads/access routes in good repair to your home?
o Has your heating broken down in the last year?
o Are there visible, open cracks in the floors?

e Change IHA to Tribal Housing Entity.
e Cultural designed homes must be safe and risk free.

e Move the Household Characteristics (including the issue of overcrowding) survey
guestions to the beginning of the instrument, placing number of rooms with number of
people in the house.

e Do anything possible to reduce survey; possibly eliminate certain questions.
e Don’t need to ask Housing Authority subdivisions — they already have that information.

e How to distinguish between what people need and what they want? Older generational
want to keep it traditional and may not see a need for rehabing/modernizing.

e Update questions to reflect changes to programs.

e Explain the “survey” in terms for the layman: probability, sampling, etc.
e Head of household should be the one answering questions.

o All questions should be culturally sensitive.

e Any review panel used by PD&R should contain tribal representative(s) appointed by
their region, similar to neg-reg (negotiated rulemaking).

e Question(s) on overcrowding or homelessness need to be incorporated.

¢ The household survey is too long. Pages 8-28 should be dropped.

o Simplify — Survey should last no longer than 10 to 15 minutes.
e Respect diversity and tailor survey as much as possible to accommodate local issues.
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Remove Household Name.

Tribal members are tired of surveys for things like ICDBG (Community Development
Block Grant program).

In the Indian Housing Plan there is a question on needs of the tribe. ONAP could
standardize and use that as a needs assessment.

In some areas, localities are trying to tax benefits from grant programs.
The household survey should go to the Tribe rather than the families.

Only pages useful are about the first 7 and last 3 (i.e., enumerator observation, housing
unit characteristics, household characteristics and housing costs).

For all surveys parts...look at answers to 1996 survey- were these good questions
then?...did you get the answers you were looking for? ...use that to decide questions to
keep or eliminate.

Have a diverse expert panel to review for 2010 different ages, tribes, on/off
reservations, genders.

Ask age questions by range, “Are you between 40 and 50?” versus “How old are you?”
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Household Survey

o Page 2, Question 1 — “Type of Structure” does not include shacks or fit within these
categories.

e Page 30, Question 9 under L. “Household Characteristics,” ask how many households
would like to move to a separate house.
o 9. Do you think some members of this household would like to move to a separate
apartment or house?

e Page 29, Question 2 — Add other categories to single/married, i.e., cohabitating.
o 2.lsthe head of this household single or married?

e Page 29, under L, “Household Characteristics.” Ask the head of household whether they
feel the household is overcrowded.

e Page 27, Under K, “Opinions about Other Housing Programs.” Ask “Have you applied for
any other housing program and turned down? Why? Income?”

e Page 4, under B, “Housing Unit Characteristics.” Ask:
o Have you needed home repair?
Who did you need to go through for repairs?
How much did these repairs cost?
If your repair needs have not been addressed, why not?
Do you know someone who can do these repairs?

O O O O

e Page 8, all of C. “Perceived Housing Quality.” This is more observation versus asking for
people’s perceptions.

e Page 18, Question 1 is not culturally sensitive.
o 1. Do you take part in economic, social, or religious activities within the
(reservation/trust land) area?

e Page 2, Question 2 —reason for lot size.
o 2. For mobile home or single family detached: LOT SIZE (APPROX)

e Page 3, Questions 7 to 11 — If one is marked, the house is substandard.
e Page 3, Questions 12 to 15 — If one is marked “no”, then the house is substandard.

e Page 15, Section G, Question 1 — Why is this necessary for the survey? This would be a
hot button issue for some tribes.
o 1. Do you consider Indians who live outside the boundaries of this (reservation/trust
land) area to be active members of the tribal community?
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e Page 18, Questions in part H. What purpose is being looked for in asking these
guestions? For this needs assessment meeting there is no transparency in what is being
looked for. Trends can’t be developed if the same sampling as the survey isn’t used.

o H. Reasons for Living Outside Indian Land

e Page 22, Question #6. If it is marked as a poor job but doesn’t tell the story that funding
is not available, then these types of questions could be misused. Have to be careful as
to what is asked.

o 6. How well does the IHA do its share of keeping the units in good condition?

e Concern over the wording, and potential misuse of answers to some of the survey
guestions in the 96 survey. Example: page 22, question 6 — How well does the IHA do its
share of keeping the units in good condition? 1=poor; 5=excellent. Could a number of
low answers (e.g. 1s) lead to a conclusion of “the IHA is not doing a good job in keeping
up units” when the answers may be driven solely by a lack of available funds?

e Significant concern over wording of questions that ask preferences, or attitudes or
opinions. Example, Page 15, Section G, Question 1 — Do you consider Indians who live
outside of the boundaries of this (reservation/trust land) area to be active members of
the tribal community?

e Pages 13 and 14, “Homeowners and Renters,” expand the questions based on why are
you renting vs. owning? This would help to add the sustainability piece to the study and
the actual cost of living or the actual definition of affordable housing. Look at rural vs.
urban and impacts on cost, transit orientation, cost to get to work (HUD DOT EPA
Sustainable Communities Partnership and Livability Principles).

¢ Think about eliminating or reducing categories for question 3 in Section C on p.8, and
eliminating Section D on page 9.
o 3. Tell me how you fell about each of the following features of your house.
o D. Housing Preferences.

e Page 26 is dumb — needs to be eliminated.
o Page 26, Question 4 — How do you think the housing assistance provided by the
Tribe compares to the housing provided by the IHA?
o Page 26, Question 5 — Do you think people in the community have a say in the way
the tribal government runs its housing assistance programs?

e Page 15, G. 3 and 4 — Why ask these questions — would these not be seen as the
government’s business?

Household Survey Concerns and Issues
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With a lack of funding, the individual surveys will indicate that the Tribal Housing
program is not doing its job. It may be that way as not enough funds are received to do
the job right.

Randomization off of tribal roles may capture two members from the same household;
looking at just housing unit and the household(s) in that unit?

Strong concern that by surveying some, but not all tribes, the needs assessment will not
be able to account for the differences between tribes.

Concern that there is a statistical bias when the response rate is below 100%.

Concern that the homeless/overcrowding issue will not be adequately characterized in
the survey instruments.

There should be an opportunity for every tribe to be able to contribute to the survey.

Much of the data being sought is already being collected by the housing organizations
for tribes.
o Most of the data is reported routinely under NAHASDA

Use IHP to convey this information rather than performing this survey.

Will study look at Native Americans off reservation — in service areas? Outside service
areas? For off reservation, how to identify these people? Use tribal roles? Will there be
two surveys — one off, one on?

When will survey be completed for review?
Handling intermarriage with another tribe or non-tribal member?

Add qualitative questions, e.g., “What are the housing needs of your household and
your community?” Capture the “story” from the respondent.

For every question, need to ask what will that piece of information be used for?

Alternatively, which specific pieces of information does Congress want to know and how
do we word questions to get that information?

Were 1996 outcomes shared with other agencies, e.g., Environmental Protection
Agency, Indian Health Service, Bureau of Indian Affairs, U.S. Department of Agriculture?

Are other agencies contributing to this survey? Will they get the results?

Why not use current annual data from Indian Housing Plans? Annual Performance
Report?
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Tribal Leader Survey

Page 74, Question 16 — Not “free housing” but “more affordable housing.”

Page 73, Question 8 may not be necessary.
o 8. Do Indians living in nearby areas or urban or other areas further way, contact you
about finding housing on the reservation/trust lands?

Question 12 on page 73 and question 15 on page 74 may not be necessary.
Identify proper contact to respond to Survey.

Some tribal leaders may not want to participate and refer to TDHE.

Not all tribal leaders are involved in housing.

How to define homelessness or overcrowding.

People say the survey is going to tribal leaders; however, this will end up being that they
will refer to the tribal housing department. How many tribal leaders will want to
participate when they know there are competent, expert people in the department that
can answer better? Who is the proper respondent?

Does the tribal leader have enough knowledge to assess the housing program?

Council members sit on the Board and can act immediately and have knowledge of
housing activity.

Rent out homes on temporary basis for members to prove themselves, after previously
committing crime or doing drugs.

Council prioritizes what activities are funded.

What is the purpose and use of the needs assessment and what authorized it and what
were expectations.

In some tribes the tribal leader may pass the survey to the housing staff as they are the
experts for that entity.

Tribal leaders will have more input then just our housing board representatives.

Some tribal leaders may not know the answers to these types of questions. What
happens if the tribal leader is not an active participant in the housing programs?
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¢ The question was once again raised, “What was the 1996 survey used for”; Tribal
Nations were never told. What was determined when the questions were answered
before, were the questions useful and what was the information used for? This could
have Tribes decide what questions could be eliminated or added.

e Both tribal leaders and tribal members should be told if the 1996 information was
shared with other agencies such as Bureau of Indian Affairs, U.S. Department of
Agriculture, Indian Health Services, Environmental Protection Agency, or tribal utility
companies such as Water Quality. Is the new survey going to be shared with other
agencies? Are the questions being asked that will address Indian housing?

e 1996 questions to tribal leaders regarding “How do you view your current services?”
What was the outcome of this question?
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TDHE Staff Survey

e Look at combining the staff and Housing Authority surveys to reflect current structures
providing housing and housing related services.

e Question 8 from Tribal Leaders Survey may be more appropriate in this area: “Do
Indians living in nearby areas or urban or other areas further away, contact you about
finding housing on the (reservation/trust lands)?”

e What s the definition of homeless? Who decides?

¢ How do you define what is overcrowding and homeless? Indian Country may have
different definitions than others.

e Tryto look at overcrowding, number of households, and determine would they move
out if another unit was available.

¢ If you have examples of surveys that can capture the same information, please provide.

e Question on a girl being in the same room with 2 boys. Told by SWONAP staff they
could put a bedroom in a bedroom.

e Hard time putting any work into the survey without knowing what contractor will look
for. HUD not saying what kind of data is wanted. Feel that is just continuation of asking
for cooperation then the federal government does what it wants anyway.

o Offended that federal government coming in and surveying residents (tribal members)
of Indian areas.

e The only pages that are useful are about the first 7 and last 3.
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Survey Outreach

Need for translator services, especially for elderly respondents (not only in native
languages, but also in Spanish).

Put notice in tribal bulletins.

Receive approval from Tribal Council.

For survey staff, wear name tag with information on who you are.
Coordinate with TDHE or Tribal Council.

Have a community meeting; make entire community and tribal administration aware of
survey:

o Message boards.

o Flyersto houses.

Schools — disseminating information to students in school.
Tribal website.

For off reservation families, send e-mails, other ways to inform members.

Door to door campaign by tribal officers.

Announcements in various community facilities.

Timing of taking the survey — Time of year not to coincide with other tribal activities.

Surveying Heads of Household about the rest of the household:

o Some households may have several heads; how will this be handled?

o Need to ensure clarify Heads of Household construct and heads of household.
o Avg. house has 4 heads of household.

Capturing the story of the household by asking qualitative questions.
Give them food!

Hire locals to conduct interviews/survey.
Be clear/explain the survey’s purposes.

Explain how 1996 study was used and its impact/outcome.

Survey too long — shorten.
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Use the American Community Survey and other training as an opportunity to talk about
this survey.

Consider developing different questionnaires for small, medium, and large size tribes.
Make sure you include native lending institutions.
Obtaining information from small tribes who do not have a housing entity.

Qualitative data must be obtained on funding and finance issues (include native lending
firms).

Expand questions as to why rent vs. owning and why rural vs. urban living.
Review influence of zoning issues, or effect of zoning issues on owning verses renting.

How does drug and alcohol affect housing, tribal employees? (Question associated with
tribal and housing entity surveys.)

Possibly divide large tribes into small sections (i.e. chapters) for survey question that
may be used in addressing small tribal questions or issues.
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The Most Important Thing to Keep in Mind about the HUD Housing
Needs Study

At the end of Day Two discussion on survey questions and outreach, participants were asked to
write down, individually, their response to the following question, “PD&R, as you move forward
to implement this study, the most important thing to keep in mind is...” Listed below are the
verbatim responses to that question grouped together by common themes.

Recognize That Each Tribe is Unique

1.

10.

11.

12.

13.

All tribes are different and needs may not be the same. Needs are different,
especially because of the size of tribes.

All tribes are different in their ways and living. Needs are important to those that
are in need.

Every tribe is different and every tribe needs to be heard.

All regions are different, as well as tribes (small and large), however, there may be
some issues that are the same.

Each tribe is unique, whether large or small. However, we are all in need of a shelter
or home. This is one basic need for any American.

Tribes are all unique within themselves, and tribal leadership must be consulted with
in order to make this effort a success.

Each tribe has its own unique political and cultural characteristics. Each tribal
community may build its communities completely opposite of a tribe 30 miles down
the road.

Each tribal community is as different in culture and language as the European
nations are. For example, France and Slovakia have different languages and
cultures.

Cultural awareness and geographical area. Each household should be and region
should be considered. Utilize tribal local government agencies to approach locals.

To consider each tribe’s needs.
Tribal input from each and every tribe.
Diversity and tribal beliefs, history of non-trust that has existed in the past.

Respect of our culture and traditions.
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Consider Large AND Small Tribes

1.

Put more emphasis on identifying the needs of small tribal housing programs so they
can compete on a more level playing field for the limited resources that are
currently out there.

The needs for “all” the tribes, whether they are little or big.

Tribes are sovereign nations and remember to address small, medium, and large
nations separately in assessing needs as to rural and urban issues.

All tribes need to complete the survey and be counted regardless of size and all
homes on the reservation should be surveyed.

Keep the End (the People) in Mind

1.

2.

Keep all families in mind, on and off the reservation.

Health and safety efficient and cost effective. The needs of the family you're
serving.

To keep the end in mind!! To understand that one has to break down to get to the
breakthrough!!

The people to be served and how to address their specific housing needs.
That you are doing assessments with people who are in need.

The needs of the entire reservation, not just people who are assisted or have an
existing house, but the entire tribe itself.

People’s needs in homes.

The cultural climate of the demographic population as well as the significant issues
that the population deals with that directly and indirectly affect the housing
situation in the area. Keep the people that you are studying in mind, think of the
family and deter from just issuing a number or percentage of the whole. Ideally,
that is not possible, but when developing the study, keep the people in mind.

Respect Sovereignty and Culture

1.

That culturally, all Native Nations feel they need to have their individual voices heard
to have a fair and accurate assessment of their needs reflected in government
reports that ultimately determine individual tribal housing appropriations.

Tribal governments are sovereign nations. Without sovereignty, we would all have
the same treaties, agreements, etc... Therefore, tribal consultation is our right and
your responsibility.

Autonomy and tribal self-determination.
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4, While the federal government recognizes tribes as domestic dependent nations,
tribes are sovereign and will always view themselves as sovereign nations regardless
of funds (and regulations) accepted by them from the federal government.

5. That you are dealing with Native Americans, culture, traditions, etc. (stubborn/set in
their ways). “Change” is difficult. It can be done, but it is difficult.

Focus on Survey Relevance and Benefits
1. What are you going to do with the survey? How are you going to use it and
implement the information received? What are you going to do with the
information gathered? How is the tribe or tribes to be informed on what kind of
research will be done.

2. To ask the right questions that will also affect future generations.

3. Taking the time to contact a large number of Indian households. Increase the
number or percentage of Indian households contacted previously.

4, Who will it affect and the overall response back and how it will benefit us tribally in
the future?

5. Make an up-to-date survey that relates mostly to every tribe and tribal housing
issues.
6. What does all tribal housing have most in common? And show all tribal issues back

to all tribes in a timely manner.

7. To give more information on surveys. Try to keep it short.

Housing Needs Study Preparation and Outreach — Reno, Nevada (December 14-15, 2010)
Consumer & Market Insights, LLC — C-DEC-02412/T0003

Proceedings Report — page 35



Appendix A
Session Agenda



AGENDA
Southwest Housing Needs Outreach Session
December 14-15, 2010

Day |

Day I — Introduction Plenary Session
8:30 - 8:40 AM Initial Greeting by Carolyn O’Neil, Area Administrator

8:40 - 9:00 AM Opening Ceremony by Tribal Representative

9:00 - 9:05 AM Introductory Remarks by Rodger Boyd, Deputy Assistant Secretary,
Office of Native American Programs

9:05-9:20 AM Introductory Remarks by Sandra Henriquez, Assistant Secretary for
Public and Indian Housing

9:20 - 10:40 AM  Presentation and Listening Session by the Office of Policy
Development and Research on HUD’s of Native American, Alaska
Native and Native Hawaiian Housing Needs Assessment

10:40 — 10:50 AM Day | “Road Map” by Lead Facilitator, Chuck Johnson

Break
10:50 - 11:00 AM

Day | —Breakout Session on Key Needs
11:00 — 11:15 AM Presentation by selected regional representative

11:15-11:25 AM Explanation of facilitation process and “product” by facilitators
11:25-12:30 PM  Group participants begin prioritization of housing needs

Lunch
12:30 -1:30 PM

Continue Breakout Sessions
1:30 - 2:40 PM Participants discussion key housing needs, issues and barriers

Break
2:40- 2:50 PM

Continue Breakout Sessions
2:40 — 4:00 PM Participants finalize key housing needs, issues and barriers

Day | — Second Plenary Session
4:00 - 5:00 PM Representative from each work group presents on key housing needs
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AGENDA
Southwest Housing Needs Outreach Session
December 14-15, 2010

Day 11

Day Il — Introductory Plenary Session
8:30 - 9:00 AM Lead facilitator presents common themes from Day | and
provides “road map” for Day Il

Day Il — Action Strategies Breakout Sessions
9:00 —10:30 AM Each work group develops an action strategies on housing needs

Break
10:30 - 10 45 AM

Continue Breakout Sessions
10:45 —12:00 PM Each work group finalizes action strategies on housing needs

Lunch
12:00 - 1:00 PM

Day Il — Plenary Session
1:00 - 2:00 PM Representative from each work group presents finalized action
strategies

Break
2:00-2:15PM

Day Il — Workgroups on Needs Assessment Survey Questions
2:15-4:00 PM Reconvene breakout groups and review questions from previous
Housing Needs Assessment Household Survey

Day Il — Close Out Session
4:00 —5:00 PM Lead facilitator identifies “next steps” and key action strategies
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BROAD VARIETY OF
HOUSING DESIGNS

REGION 9

YERINGTON PAIUTE TRIBAL
HOUSING AUTHORITY
(775) 463 - 2225

MISSION STATEMENT:

“ASSIST MEMBERS OF THE YERINGTON
PAIUTE TRIBE AND OTHER NATIVE
AMERICANS LIVING WITHIN ITS SERVICE
AREA (LYON COUNTY, NEVADA) WITH THE
OPPORTUNITY FOR AFFORDABLE, DECENT,
SAFE AND SANITARY HOUSING”.

4

PRE-NAHASDA

Modular not manufactured with overhead heating, 1.5e windows, expansion
joints in walls. Constructed in 1988 — 1989.

Rental — no geotechnical done, floors One of the first Mutual Help homes
crack and break. 1979 completed by self-help. 1969
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NAHASDA 2000 TO 2002

+SIP (structural insulated panel) with
steel frame construction on piers.

+Alaskan rubber roofing materials
+Pre-painted stucco.

- #12 electric wire (not large enough)
- Not enough floor bracing

- No stem wall or foundation

SIP home with vinyl siding
Dimensional roofing == =
Interior wood frame construction

+Construction costs - $55 square foot.

NAHASDA 2002 - 2003

ICF (insulated concrete form) with wood interior framing

+ Exterior wall R factor is 55, walls 7" thick

+ Vinyl widow frames — Windows low e factor at .5 e

+ Burn time is estimated at 22 minutes (average drywall burn time is 7 minutes)
+ Stucco pre-painted with rubber base additive.

- Small bedrooms

- Material hard to control — blow outs extremely possible
- Hard to add-on to home

NAHASDA 2005 - 2006

Same interior designs, just changed
_ the truss system for a different
exterior look.

Vinyl siding, 2" x 6” exterior walls
1500 square feet 3 bedrooms 2
baths.

WILLOWS COURT SUBDIVISION
WITHIN CITY LIMITS

¢ Subdivision infrastructure hooked to city water and

sewer.

* City made YPTHA install curb and gutter on their

street.

¢ Utilized contractor for infrastructure installation,

Force Account crew did not have the expertise to
install the underground utilities and asphalt in cul-
de-sac.

¢ Two million dollar project utilizing four (4) pots of

HUD money (NAHASDA, ICDBG, ARRA non-
competitive and competitive).
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NAHASDA 2007

3 bedroom- 2 bath 1,350 square feet. Open floor plan with

2 car garage.

+ On-demand water heater system.

+ Ceiling fans in bedrooms and living room.

+90% energy efficient furnace set up for future central air
system.

- House set for 18 months waiting on additional funds to
completed the cul-de-sac.

ARRA NON COMPETITIVE 2009

Same interior design, garage and truss system different making for a new
look.

NAHASDA 2009

» Two bedrooms, 2 full baths with
master bath handicap accessible

« Open floor plan.

« Visitability offered with exterior
ramp.

« On-demand water heating
system.

* 90% energy efficient furnace
with central air hook up.

« Ceiling fans in all bedrooms and
living rooms.

» Same floor plan just flopped.

2009 ARRA COMPETITIVE

Same 3 bedroom 2 bath plan,
1350 square feet, with different
truss designs for a new look.

Willows Court completed in August 2010
with move-in by lease-to-own occupants
on October 1, 2010.
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TABOOSI WAY SUBDIVISION
NON-CITY LIMIT PROJECT

Continuation of 2009 ARRA Competitive grant

Same floor plan as Willows Court (3 Bedroom/2 bath)
1350 square feet of living space, plus 2 car garage
Upgraded windows for additional energy efficiency
Added heat barrier material (wrap)

On-demand water heating systems (efficiency and
space saver)

90% energy efficient furnaces
Ceiling fans in bedrooms and living rooms
Septic tanks with leach fields

Taboosi Way Subdivision

Exteriors completed during
good weather so that crew
has inside work during
winter months

Photos taken 11/12/2010.

Taboosi Way Subdivision

Heat barrier material added
before exterior sheeting.

Fourth house, trying to get it
closed up before winter.

Photo taken November 12, 2010

ENERGY SAVINGS

On-demand water heating systems.

Ceiling fans in all bedrooms and living rooms.
90% energy efficient heating systems.
Upgraded windows.

Heat barrier house wrap.

2” x 6” exterior walls with R factor of 36.

Fire wall between house and garage (code).
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Force Account Method
of Construction

Get prior approval from HUD office.

Hire an excellent Supervisor who knows it all!
From — bidding materials, training of employees,
fixing broken tools, equipment operator, drawing of
plans and he even works.

Hire a few Journeymen Carpenters, Native Americans if
possible, who will provide training and help out the
Supervisor.

Hire a few unskilled tribal and community members (start
them off as laborers and let them LEARN their way up).

AVAILABLE PROGRAMS FOR SERVICE
AREA CLIENTS:

« Assistance with conventional bank loans to access HUD's Section 184
Guarantee Loan Program (Mortgage Initiative Program).

* Homebuyer Education Program (Pathways).

« Assistance with USDA's Section 502 & 504 loan and grant programs for home
renovations/new housing.

« Assistance with Veterans Administration Loan Programs (Tribe has MOU with the
VA to participate in Native American Direct Loan Program).

*Maintenance assistance to elders and handicapped individuals living on
reservation (changing filters, winterizing, etc).

« Employment/training opportunities to Native Americans working on the
Force Account Crew.

« Employment list available to prospective employers (list shows skill level,
education and location of available workers).

*The Yerington Paiute Tribe and Housing Authority has the legal infrastructure
in place for lending institutions (Yerington Tribe’s service area for HUD’s
Section 184 Loan Guarantee Program is the entire State of Nevada).

« The Housing Authority is the TDHE for the Tribe and is a separate entity with
an excellent working relationship with the Tribe.

« The Tribe has a court system in place for lending institutes to utilize in the case
of foreclosures, with the tribe having the first right of refusal.

« Housing Authority has non-program income available for purchasing conveyed
units that are for sale. Purchased units are then renovated and returned to the
housing stock as rentals.

« Force Account Crew assists with renovations for the installation of handicap
baths and ramps to existing homes as well as other construction projects as
requested.
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Sustainable Community Development and Infrastructure
Model Approach Success Stories

NATIVE AMERICAN HOUSING NEEDS
Sustainable Community Development and
Infrastructure

Case Study
Bear River Band of Rohnerville Rancheria
Tish Non Village

Bruce Merson
Bruce.Merson@BearRiverCasino.com

Received an MBA from Berkeley in 1984 and worked
in the semiconductor industry for a number of years.
Returned to native Humboldt County and began
working for Bear River in 2001 as Finance/Housing
Director. Moved to Bear River Casino in 2005 as
Comptroller but retained Housing Director
responsibilities. In June 2010, assigned CFO of Bear
River Band of Rohnerville Rancheria responsible for
both casino and Tribal Operations accounting &
finance and retains Housing Director responsibility.

Master Planning Development

¢ Plan early and years to the future

¢ Land use allocations for mixed residential,
community, and economic development

e Pursue all funding opportunities — many take
years to develop

¢ Get Tribal commitment of resources —

sometimes takes years to accumulate reserves

* Prepare environmental for all contemplated

activities — let the NIMBY’s take one shot only

Potential Funding Sources

HUD IHBG

HUD ICDBG

HUD Community Challenge Planning Grants
BIA Housing Improvement Program

Federal Highways Annual Allocation

Federal Highways High Priority Program

IHS - Sanitation Facilities Construction

USDA Rural Development (water/wastewater)
BIA Loan Guarantee Program
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Sustainable Community Development and Infrastructure
Model Approach Success Stories

History of Tish Non Village

¢ 113 acre acquired with Tribal funds in 2005
¢ BIA fee-to-trust application submitted 2006
¢ Infrastructure design work begun 2007

¢ Architectural design work in 2008

¢ Construction contracts bid/awarded 2009

* Trust status obtained June 18, 2010

¢ Construction begins June 28, 2010

¢ Construction completion June 2011

Tish Non Funding Sources

* |CDBG 07-09 $1,815,000
e |HBG 08-10 formula 184,383
* |HBG ARRA formula 23,584
e |CDBG ARRA 600,000
* NAHBG ARRA 2,000,000
* RHED 06/08/09 900,000
e FHWA HPP 1,000,000
¢ BIA Roads Pool 546,837
¢ FHWA FY10 Formula 171,124

Tish Non Funding Sources (con’t)

¢ FHWA ARRA Formula 135,888
* FHWA ARRA Redistribution 200,113
¢ |HS Connection Fees 403,000
. Subtotal Federal $ 7,979,929
e Land 2,000,000
e Community Building 8,000,000
¢ Infrastructure Supplement 2,020,071
. Subtotal Tribal $12,020,071

Total Development Cost  $20,000,000

- ——
I ante - iah o . sosermote,
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Hitmay 101 T Non
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Sustainable Community Development and Infrastructure
Model Approach Success Stories
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Community Wellness and Environmental Health
Model Approach Success Stories

Owe’'neh Bupingeh Rehabilitation Project

Historic Plaza Renovation Planning and Implementing
Tomasita Duran, Executive Director, Ohkay Owingeh Housing Authority

Stre n. c. 1890-1912
Edward S. Curtis, The North American Indian; v.17.

Presentation to Tribal Council - 7 July 2009 ATKIN OLSHIN SCHADE ARCHITECTS

Major Findings at Start of Project:
1. No Documentation
2. No Funding
3. Minimal Support
4. Lack of Expertise

July 2006

Presentation to Tribal Council - 7 July 2009 ATKIN OLSHIN SCHADE ARCHITECTS

Aerial Photo of Pueblo Core Area

iy
AT OLSHIN SCHADE o Y | Orlay Oingeh uebio
B = o Ao rcoapin

Presentation to Tribal Council - 7 July 2009 ATKIN OLSHIN SCHADE ARCHITECTS

Implementing the Owe’neh Bupingeh Rehabilitation Project
Project Team:
« AOS
Concept Consultants
Ohkay Owingeh Realty Department
Ohkay Owingeh Housing Authority
Advisory Group, Ohkay Owingeh Cultural Advisory Team (OOCAT), Summer Youth
Educational Component Funded by State Historical Preservation Grant of $7,500:

« Six Tribal students utilized GIS and GPS equipment to measure the buildings with
their existing conditions

« Information transformed to mapping
* 56 buildings documented
Oral Histories funded by the Chamiza Foundation:
« Two anthropologist train two tribal members to interview 12 tribal elders
« Students recorded interviews
« Interviews are translated and transcribed
Historic Resource Inventories funded by NPS grant
« Preservation plan began
« Historic photograph inventory
« Assessments were performed on 46 homes
« Assessments produced the following mapping

Presentation to Tribal Council - 7 July 2009 ATKIN OLSHIN SCHADE ARCHITECTS
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Community Wellness and Environmental Health

Model Approach Success Stories

Dwelling Size

Presentation to Tribal Council - 7 July 2009

ATKIN OLSHIN SCHADE ARCHITECTS

Dwelling Facilities & Utilities

el "
N S

Presentation to Tribal Council - 7 July 2009

5|

ATKIN OLSHIN SCHADE ARCHITECTS

Frequency of Use

Presentation to Tribal Council - 7 July 2009

ATKIN OLSHIN SCHADE ARCHITECTS

Building Construction

Presentation to Tribal Council - 7 July 2009

ATKIN OLSHIN SCHADE ARCHITECTS
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Community Wellness and Environmental Health
Model Approach Success Stories

Dwelling / Building Condition

Dwelling Evaluation

2 r
AT CLSHIN SCHADE ARCHITE e, 1 Oty Owngeh P e
St s s FLTT o 78 Dureling/Buiding Conditon Bhdy 2008
Presentation to Tribal Council - 7 July 2009 ATKIN OLSHIN SCHADE ARCHITECTS Presentation to Tribal Council - 7 July 2009 ATKIN OLSHIN SCHADE ARCHITECTS

Building Condition - Exterior Walls Challenges

Presentation to Tribal Council - 7 July 2009 ATKIN OLSHIN SCHADE ARCHITECTS

Building Condition — Roofs Challenges

"

Presentation to Tribal Council - 7 July 2009

ATKIN OLSHIN SCHADE ARCHITECTS
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Community Wellness and Environmental Health
Model Approach Success Stories

Building Condition — Interior Challenges

Presentation to Tribal Council - 7 July 2009 ATKIN OLSHIN SCHADE ARCHITECTS

Selection Criteria

OOHA REQUIREMENTS
Clear Title
Commitment to Inhabitation
Commitment to Maintenance and Upkeep

GRANT REQUIREMENTS
Financial Need of Owner

Budget per Unit

PRESERVATION
Is the dwelling in stable condition?
Is it endangering the public?

REHABILITATION
Is the dwelling currently inhabited?

Will it increase residential life of the pueblo?
Is it endangering another dwelling or a kiva? Can it be brought to housing standards?
Will it improve a plaza?

Has there been a history of upkeep?
Is there historic integrity?

Can a kitchen and bathroom be installed?
Is it of reasonable size?
Can it be expanded?

Presentation to Tribal Council - 7 July 2009 ATKIN OLSHIN SCHADE ARCHITECTS

Funding Sources

Phase. Schedule | Total
6-2007

1 Preservation & Education Project $7,500
New Mexico Historic Presenation Div.
ESRI Software

2 Historic Resource Inventory 2006-2008 564,350

NPS Tribal Presenation Program
McCune Foundation
Chamiza Foundation

3a Rehabilitation Plan 2007-2008 531,905
McCune Foundation
National Trust for Historic Presenation
Chamiza Foundation

3 Rehabilitation Plan + 2.Unit Demonstration 20092010 | $470,000
RHED 08 - Rural Housing & Econ. Dewpt
ICDBG ‘07 - Indian Community Devpt. Block Grant
OOHA Proceeds
McCune Foundation

10-Unit Rehabilitation 20102011 | $1,105,000
ICDBG 08 - Indian Community Devpt. Block Grant

New Mexico HOME

IHBG NAHASDA 07, 08 - Indian Housing Block Grant

OOHA Proceeds

5a_ 10-Unit Rehabilitation 20102011 | $2,000,000
IHBG - ARRA (Stimulus) NAHASDA
Total Project $3,678,755
b Infrastructure Improvements 20102011 $1,194,606

ICDBG 09 - Indian Community Devpt. Block Grant
IHBG NAHASDA 09 - Indian Housing Block Grant

09 Indian Health Senice 371,000
Total Infrastructure Project $1,565,606
Total Raised To Date $5,244,361

Presentation to Tribal Council - 7 July 2009 ATKIN OLSHIN SCHADE ARCHITECTS

Complications of the Project

Multiple ownership on units

* Cultural issues

« Multiple funding income limits

* Project schedule with cultural events

« Archeologists involved

* Lead Base Paint and Asbestos Testing

« State Historical Preservation Office requiring
approval on design & scope of work

« Implementing Infrastructure Project

simultaneously

Presentation to Tribal Council - 7 July 2009 ATKIN OLSHIN SCHADE ARCHITECTS
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Community Wellness and Environmental Health
Model Approach Success Stories

Work with Supportive Groups

 Advisory Group

* Ohkay Owingeh Cultural
Advisory Team (OOCAT)

Tribal Council
OOHA Board

* Owners of the homes

Presentation to Tribal Council - 7 July 2009 ATKIN OLSHIN SCHADE ARCHITECTS

Lessons Learned

— Keep homeowners in the loop of project

— Do not have families move out of homes until
contractor is hired

— Anticipate project bids to come in over budget
— Keep Tribal Council updated
— Keep project meetings continuous

— Keep communicating with funders through
progress reports

— Start Environmental Assessment ASAP
— Bring all funders and project team to the table

Presentation to Tribal Council - 7 July 2009 ATKIN OLSHIN SCHADE ARCHITECTS
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ONAP 2010 Needs Assessment Outreach Session

Leveraging Funding and Finance

Region 8
December 2010

Dr. Michael Reed

Cocopah Indian Housing and Development

Overview

® Access to Credit/ Capital
® Available Grants
® Access to Loans
Banks
Tribes
LIHTC
¢ Timing of Funding
® Monitor Spending
* Funding is not everything
e Tribal Involvement
¢ Infrastructure

® Communication

Highlights of Presentation

(Subtopics at discretion of presenter)

® Major Issues and Challenges
¢ Rising Cost verses Constant Grant Amounts

Federal Regulatory Requirements

Income Levels

Staff Expertise

Local Vendor Availability

Tribal Owned Companies as Vendors

Reports

Waiving Sovereignty

Turnover in Staff

Bureau of Indian Affairs

Board of Commissioners

Highlights of Presentation, cont'd.

® Some Model Approaches
¢ Cocopah Indian Housing and Development
List of potential tenants
e Steamboat Construction LLC
¢ Southwestern Winds Development Company
501 ¢3
¢ Native Home Capital — CDFI
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The Total Process is Important

® Receiving the Grant or Loan
® Using the Funding Correctly
® Monitoring the Work

® Reporting
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Participant List



First Name Last Name

Email Address QOrganization

Cynthia

Rebecca

Linda

Rietta

Rick

Mike

Charlotte

Michelle

Ardith

Alvin

Gladys

Elizabeth

James

Jaime

William

Aguilar

Alvarez

Alvarez

Amador

Anderson

Andrews

Antonio

Baker

Begay

Benally

Bencomo

Bernal

BlueWolf

Boggs

Brewer

kewalib@yahoo.com Santo Domingo Tribal
Housing Authority
iha@enterpriserancheria. Enterprise Rancheria IHA
org
linda.alvarez@pascuayaq
ui-nsn.gov

feliciab@citlink.net

Pascua Yaqui Tribe of
Arizona

Susanville Indian Rancheria
Housing Authority

TPR - Navajo Housing
Authority
Mike.andrews@hud.gov  ONAP
nmnahc8@aol.com Navtive American Housing
Consultants

U.S. Environmental
Protection Agency

baker.michelle@epa.gov
begay.ardith@shopai.org Duck Valley Housing
Authority

Mescalero Apache Housing
Authority

White Mountain Apache
Housing Authority

RCAC

shield715@yahoo.com
gladysb@frontier.com
ebernal@rcac.org
jbluewolf@big-valley.net Big Valley Rancheria
Jboggs @robinsonrancheri Robinson Rancheria
a.org

william.brewer@nv.usda.
gov

USDA Rural Development

Title

Board of
Commissioner

Housing Clerk

Housing Deputy
Director

Board of
Commissioner

Director of HQ
Operations

Tribal Green
Building
Board of
Commissioner

Executive Director

Executive Director

Housing Specialist

Housing Director

Housing Director

Housing Program

Director

City
Santo
Domingo
Oroville
Tucson
Susanville
Redding
Washington,
DC
Albuquerque
San Francisco
Owyhee
Mescalero
Whiteriver
Albuguerque
Lakeport
Nice

Carson City

State Zip
NM 87052
CA |95966
AZ |85757
CA /96130
CA
D.C. 20410
NM
CA 94105
NV 89832
NM 88340
AZ 85941
NM 87110
CA 95453
CA 95464
NV 89703

Address

P O Box 10

2133 Monte
Vista Ave.
4720 W. Calle
Tetakusim

PO BOX 970

451 7th Street,
SW, Room 4126

Phone

505-465-1003

5305329214

520-879-5894

530-257-5033

530-222-2964

202 402-6329

505-797-8674

75 Hawthorne St. |415-972-3206

SWT-7
PO Box 129

P.0.Box 227
P.O.Box 1270
3150 Carlisle
Blvd. NE, Ste 208
2726 Mission
Rancheria Rd

1545 E. Hwy 20

1390 S. Curry St.

775-757-3589

575-464-9247

928.338.4831

505 894-4829

7072631099

707 275- 0527

775-887-1222
ext. 105
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First Name Last Name Email Address Organization Title City State Zip Address Phone

Francie Brown flb7389@yahoo.com Planning & Economic Acting Deputy San Carlos AZ 85550 San Carlos 928-475-2331
Development Director Apache Tribe
Wanda Brown wanda.brown@citlink.net Susanville Indian Rancheria Board of Susanville CA 96130 PO BOX970 530-257-5033
Housing Authority Commission
Heath Browning hbrowning@crhc-nsn.gov Chico Rancheria Housing Executive Director Chico CA 95926 585 EastAve. 530-343-4048
Corporation
Larry Paul Brusuelas, Sr. Iblake@matisp.net Mescalero Apache Housing | Inspector/Director Mescalero NM 88340 |P.O.Box 227 575-464-9247
Authority of Maintenance-
Warehouse
Ralph Burns Pyramid Lake Tribe
(Welcome - Cultural
Phil Bush mliha2 @thegrid.net Modoc Lassen Indian Executive Director Lake Almanor CA 96137 |401 Peninsula 5305964127
Housing Authority Drive, Suite 6
Dave Cade davec@drycreekrancheria Dry Creek Rancheria Band of Housing Manager Healdsburg CA /95448 190 Foss Creek 7074732166
.com Pomo Indians Circle, Suite A
Cheryl Calac elainef@sanpasqualtribe. San Pasqual Band of Housing Manager Valley Center CA 92082 PO Box 365 7607493200
org Mission Indians
Sean Casey Event Staff - Facilitator
Bryan Cassadore tmkchairman@yahoo.com | Te-Moak Housing Authority |TDHE Board Elko NV 89801 504 Sunset Street (775) 738-9238
Chairman
Dave Castillo dncastillo@nativehomeca Native Home Capital CEO Phoenix AZ 85012 4520 N Central 602-648-9765
pital.com Ave. #590
Paulson Chaco pchaco@hooghan.org Navajo Housing Authority Chief Window Rock AZ 86515 P.O.Box 4980 928.871.2732
Administrative
Ramona Chasing Crow rccrow_4@hotmail.com |Fallon Paiute Shoshone Resident Services Fallon NV 89406 |565 Rio Vista 775-423-6075
Housing Dept Specialist
Michael Chavez mchavez@pozha.org Zuni Housing Authority Executive Director Zuni NM 87327 |P.0O.Box 710 505-782-4550
Marion Contreras sedwards @mooretown.or 'Mooretown Racheria Tribal Council Oroville CA 95966 1 Alverda Drive 5305333625
g Secretary
Martha Contreras cathic@sanpasqualtribe. San Pasqual Band of Member-at-Large- Valley Center CA 92082 PO Box 365 7607493200
org Mission Indians Housing Board
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First Name Last Name

Email Address

Carol
Daryl
Patrick
Julie
Aaron
Francis
Thorin
David
Kelly
Charlene
M.
Marcia
Marlene
Dorothy
John

Michelle

Karen

Coronado

Crawford

Cruz

Deems

Dixon

Dressler

Druch

Edmunds

Ferneding

Flaherty

Fredman

Garcia

Gishie

Glazer

Glazier

Gonzales

carol.coronado@pascuay Pascua Yaqui Tribe of

aqui-nsn.gov

champgoklish@frontier.c
om

dardin92@yahoo.com

aaron.dixon2256@yahoo.
com

tdressler@rsic.org

david.s.edmunds @gmail.c
om
charlene.flaherty@csh.org
Marcia.AFredman@hud.g
ov
magarcia@ak-chin.nsn.us
ddgishie@nacainc.org
housing@bridgeportindia
ncolony.com

glazier_m@yahoo.com

kgonzales @rviha.org

Qrganization

Arizona

Inter-Tribal Council of

Nevada

White Mountain Apach
Housing Authority

Fallon Paiute Shoshone

Housing Dept

Susanville Indian Rancheria

Reno-Sparks Indian Colony

SWONAP

Pinoleville Pomo Nation

Event Staff - Logistics

Corporation for Supportive

Housing
SWONAP

Ak-Chin Housing Department

Indigenous Community

Enterprises

Bridgeport Indian Colony

Waekes River Housing

Department

Round Valley Indian
Housing Authority

Title

Administrative
Assistant

Board of
Commissioner

Resident Services

Specialist

Housing Director

Environmental
Director

Sr. Program
Manager

Senior Advisor

Director

ICE Inc. Board
President

Housing
Coordinator

Executive Director

Executive Director

City

Tucson

Whiteriver

Fallon

Susanville

Sparks

Phoenix

Ukiah

Scottsdale

Phoenix

Maricopa

Flagstaff

Bridgeport

Schurz

Covelo

State Zip
AZ |85757
AZ 85941
NV 89406
CA

NV 89441
AZ

CA /95482
AZ 85258
AZ |85004
AZ 85239
AZ |86004
CA |93517
NV 89427
CA /95428

Address
4720 W. Calle
Tetakusim
P.O.Box 1270
565 Rio Vista

Drive

9055 Eagle
Canyon Drive

500 B Pinoleville

Drive

7110 Via de
Amigos

One N. Central
Ave., #600

48277 W. Farrell

Rd.
9420 N. Mars

Drive
P.O.Box 37
P.0.Box 238

PO Box 682

Phone

520-879-5131

775-355-0600

928.338.4831

775-423-6075

775-785-1300

707-463-1454

480-203-8131

602-379-7225

520-568-1730

928-527-2728

7609327083

7755307787

707-983-6188 x
25
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First Name Last Name

Email Address

Ann Gonzales
Raymond | Gonzales
Audrey Gutierrez
Carol Guzman
Bobby Hale
Chuck Hanson
Marvena Harris
Richard Hilton
Herman Honanie
Michael Hostler
Rolando Jaimez
Jean James
Sonny James
Diaz James
Jennifer John
Chavez John

ann.gonzales@hud.gov

raymond@washoehousin

gauthority.com

auddi24@yahoo.com

cgeewhiz@yahoo.com

nfriha@netptc.net

prthousing@frontiernet.n

et

hehonanie@hopi.nsn.us

mhostler@trinidadranche

ria.com

Rolando.Jaimez@pascuay

aqui-nsn.gov

jean_shp@frontiernet.net

bppt.cdd@suddenlinkmail Big Pine Paiute Tribe

.com

Organization

Southwest Office of Native

American Programs

Washoe Housing Authority

Robinson Housing Authority

Native American Housing

Consultants LLC

North Fork Rancheria Indian

Housing Authority

Event Staff - Facilitator

Pit River Tribal Housing

Event Staff - Facilitator

The Hopi Tribe

Trinidad Rancheria

Pascua Yaqui Tribe of

Arizona

Susanville Indian Rancheria

Housing Authority

Tule River Indian Housing

Authority

Tule River Indian Housing

Authority

chavez_john@nnchid.org The Navajo Nation

Title

Grants Evaluation
Specialist

Development
Specialist
Vice Chairman

Housing Manager

Vice Chairman

Tribal Programs
Director

City

Phoenix

Gardnerville

Nice

Santa Cruz

North Fork

Burney

Kykotsmovi

Trinidad

Contracting Officer | Tucson

Board of
Commissioner

Housing manager

Department
Manager

Susanville

Porterville

Porterville

Big Pine

Window Rock

State Zip
AZ |85004
CA
CA
NM 87567-

0285

CA 93643
CA 96013
AZ 86039
CA |95570
AZ |85757
CA /96130
CA

CA

CA 93513
AZ 86515

Address

One North
Central Ave.,

Post Office Box
285

33143 Rd. 222

37134 Main
Street

PO Box 123

1 Cher-Ae Lane
P.O.Box 630

4720 W. Calle
Tetakusim

PO BOX 970

PO Box 700
825 S. Main
P.0.Box 2365

Phone

602-379-7232

775-265-2410

505-929-1018

559-877-7360

530.335.4809

928-734-3111

7076770211

520-879-5896

530-257-5033

559-359-3247"

760-938-2003

(928) 871-6658
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First Name Last Name

Email Address

Sylvia Johnson
Chuck Johnson
Raymond |Jones
Raymond |Jones
Chris Jones
Albert Joseph
Robert Joseph
SHELLEY KINERSON
lucinda lamebull
Allen Lowry
Edwin Machuse
Victor Mann
Lisa Manwell
Timothy Martinez
Diana Martinez
Deanna McCarty

Organization

Title

sylviajohnsonl7@gmail.c Campo Housing Department  Director

om

rjones@nnchid.org

na2 @thecmiteam.com

ajoseph@ydsp-nsn.gov

shelley.kinerson@gmail.c
om

lucinda.lamebull @crihb.n
et

mtmaidu@yahoo.com

elizabeth.perry@hotmail.c
om

victormann86@yahoo.co
m

Igmanwell @hotmail.com

erica@sanpasqualtribe.or
g
dmccarty@rviha.org

Event Staff - Lead Facilitator

Community Housing &
Infrastructure Department

Enterprise Rancheria IHA

Event Staff - Logistics

Ysleta del Sur Pueblo

PLPT

fort bidwell tribal housing

Pit River Tribal Housing
Board

White Mountain Apache
Housing Authority
Lovelock Paiute Tribe

Jicarilla Apache Housing
Authority
Pueblo de San Il de Fonso

San Pasqual Band of
Mission Indians
Round Valley Indian
Housing Authority

Housing Specialist

BOC Vice-
Chairman

Housing Director

Member

bd chair

Housing
Coordinator

Board of
Commissioner
Chairman

Executive Director

Executive Director

of Housing &

Finance Manager

City

Campo

Rock Point

Oroville

El Paso

Susanville

Reno

fort bidwell

Burney

Whiteriver

Lovelock

Dulce

Valley Center

Covelo

State Zip

CA

CA

X

CA

NV

CA

CA

NV

NM

CA

91906

86545

95966

79907

89521

96112

96013

85941

89419

87528

92082

95428

Address

36190 Church

Road, Suite 1

P.0.Box 510

2133 Monte
Vista Ave.

332 Alton Griffin

Street

10785 Serratina

Drive
po box 155

POB 2350

P.O0.Box 1270

PO Box 878

P.0. Box 486

PO Box 365

PO Box 682

Phone

619-478-5400

(928) 871-
6493, 6166
5305329214

915-859-9196

530-260-1552

7758133118

530-279-6194

530.335.4809

928.338.4831

7754421078

575-759-3459

505-500-2076

7607493200

707-983-6188 x
24

59



First Name

Veronica

Brad

Madeline

Madeline

Arlan

Bruce

Jessica

Javaughn

Cassandra

Bertha

Wayne

Anthony

Michelle

Roberto

Sarah

Carolyn

Last Name

McDarment

McDonald

Mclntire

Mclintire

Melendez

Merson

Miles

Miller

Mitchell

Mullins

Mundy

Narcia, Sr.

Nazar

Nutlouis

Olson

O'Neil

Email Address

tribaladministrator@coyo
tevalleytribe.com
adowdy@linc.org

jlewis@lihc.org

payrolls@fpst.org
jmiller@Iptribe.net
cmitchell @tolowa.com
bertha.m.mullins @wellsfa

rgo.com

anarcia@ak-chin.nsn.us

r_nutlouis@icehome.org

sarah.d.olson@hud.gov

Carolyn.J.0'Neil @hud.gov

Qrganization

Tule River Indian Housing
Authority

Coyote Valley Band of Pomo
Indians

Susanville Indian Rancheria

Susanville Indian Rancheria

Reno-Sparks Indian Colony
(Welcome)

Bear River Band of
Rohnerville Rancheria

Fallon Paiute-Shoshone
Housing Authority

La Posta Band of Mission
Indians

Smith River Rancheria
Wells Fargo Bank

Event Staff - Facilitator
Ak-Chin Indian Community

TNAF

Indigenous Community
Enterprises

U.S. Dept of HUD - SWONAP

SWONAP

Title

Tribal
Administrator

Tribal Council
Member

Tribal Council
Member

Housing

Tribal
Administrator

Grants and
Contracts Manager

Community
Development

Council Member

Project Manager

Grants Mgmt
Spec/Sust. Officer
Administrator

City
Porterville
Redwood
Valley
Susanville
Susanville
Reno
Loleta
Fallon
Boulevard

Smith River

Reno

Maricopa

San Lorenzo

Flagstaff

Phoenix

Phoenix

State Zip
CA

CA |95470
CA 96130
CA /96130
NV

CA

NV 89406
CA |91905
CA 95567
NV 89512
AZ 85138
CA

AZ 86004
AZ |85004
AZ 85004

Address

7751 North State

Street

745 Joaquin
Street

795 Joaquin St

565 Rio Vista

8 Crestwood
Road

140 Rowdy Road

2145 Sutro Street

42507 W. Peter
and Nall Rd.

2717 N Steves
Blvd Suite 8
One North
Central Avenue

1 North Central
Ave

Phone

559-784-3155

707-485-8723

530-257-6264

530-257-6264

775-423-6075

619-478-2113

707-487-9255

775 - 688 -

4951

(520) 568-1000

570-383-0002

(928) 522-6162

602-379-7233

602-379-7235
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First Name Last Name

Email Address

Douglas

Audra

Linda

Elizabeth

Lynette

David

Linda

Charles

Lawrence

Tony

Larry

Billye

Angel

Michael

Royalyn

Sheila

Osborne

Ouellette

Patereau

Perry

Piffero

Ponton

Puckett

Quartz

Ramirez

Ramirez

Rayes

Rayes

Raymond

Reed

Reid

Robinson

douglaslosborne@hotmai
l.com

Organization

Lovelock Paiute Tribe

audra.j.ouellette@hud.gov. SWONAP Phoenix HUD

eliperry@frontier.com
cmose@citlink.net
davidp@pinoleville-
nsn.us

lindapucket@yahoo.com

quartzcharlesr@yahoo.co

m

Iramirez@acomahousing.
org

raymond@fpst.org

srobinson@karuk.us

Office
Robinson Rancheria

White Mountain Apache
Housing Authority

Te-Moak Housing Authority

Pinoleville Pomo Nation

Owens Valley Indian
Housing Authority
Walker River Paiute Tribe

Pueblo of Acoma Housing
Authority

HUD Reno Field Office
(Welcome)

Event Staff - Logistics

Event Staff - Logistics

Fallon Paiute Shoshone
Housing Dept

Cocopah Indian Housing
and Development (Breakout
Event Staff - Logistics

Karuk Tribe Housing
Authority

Title
Tribal

Administrator
Program Assistant

Human Resources
Manager
Executive Director
Housing Director
Fiscal Officer
Tribal Councilman
Development

Manager
Director

Housing Staff

Board Member

City State Zip Address Phone
Lovelock NV 89419 PO Box 878 7754229356
Phoenix AZ 85004 One North 602-379-7205

Central Ave, Suite
Nice CA 707-275-0527
Whiteriver AZ 85941 |P.0.Box 1270 928.338.4831
Elko NV 89801 |504 Sunset Street (775) 738-9238
Ukiah CA /95482 500B Pinoleville 707-463-1454
Drive
Lone Pine CA 93545 PO Box 792 760-876-4566
Schurz NV 775-773-2334
Pueblo of NM 87034 P.0O.Box 620 (505) 552-5174
Acoma
Fallon NV 89406 565 Rio Vista 775-423-6075

Senerton AZ

Happy Camp CA 96039 |P.O.Box 1159 530-493-5434
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First Name Last Name

Email Address

Robert Robles
Alex Robles
Yolanda Rogers
Ralph Rogers
Sandra Roope
Rachel Salas
Gerald Sam
Don Sam
Tina Sanchez
Joaquin Saucedo
John Seignemartin
Jesi Shanley
Lee Shaw
Claudette |Skelton
Edwin Smith
Alan Stephens

robrobles17 @hotmail.co
m

robles983@yahoo.com

yrogers@kaibabpaiute-
nsn.gov

sbear@cloverdalerancher
ia.com

Rae618@msn.com
adminasst@bridgeportind
iancolony.com
Carl.d.sam@hud.gov
adowdy@lihc.org
housingadmin@cloverdal

erancheria.com

jshanley@standingrock.or
g

cskelton@ssband.org

enviro@bearrivertribe.co
m
nancy.conway@az.usda.g
ov

QOrganization

Susanville Indian Rancheria

Tule River Tribal Council

Kaibab Paiute Tribal
Housing Dept
Yerington Paiute Tribal

Housing Authority (Breakout

cloverdale rancheria of
pomo indians

Pueblo of Zia Housing
Services

Bridgeport Indian Colony

HUD SWONAP

Susanville Indian Rancheria

Cloverdale Rancheria of
Pomo Indians

National American Indian
Housing Council

Standing Rock Sioux Tribe

Yerington Paiute Housing
Authority

Shingle Springs Band of
Miwok Indians

Bear River Band of
Rohnerville Rancheria
USDA Rural Development

Title

Homeownership
Counselor

Housing
Administrative
Accountant

Tribal Council
Member

GE Specialist

Tribal Business
Council Member
Housing Admin
Asst

Management
Specialist

Council Member-at-

large
State Director

City
Susanville
Porterville
Fredonia
Yerington
Cloverdale
Zia Pueblo
Bridgeport
Phoenix
Susanville
Cloverdale
Washington,
DC
Fort Yates
Yerington
Single Springs
Loleta

Phoenix

State Zip
CA
CA
AZ 86022
NV
CA 95425
NM 87053
CA 93517
Az 85018
CA 96130
CA |95425
ND 58538
NV
CA
CA 95551
AZ 85003

Address

HC 65 Box 2

555 S. Cloverdale
Blvd.

135 Capitol
Square Drive

P.0.Box 71

4332 E. Calle
Redonda

745 Joaquin St

55 So. Cloverdale
Blvd

P.O.Box D

27 Bear River
Drive
230 N. 1st Ave
#206

Phone

530-257-4403

559-781-4271

928-643-7245

707.894.5775

505-867-2379

7609327321

6023797231

530-257-6264

707-894-5775

202-789-1754

7018548503

775-463-2225

530-698-1434

707-733-1900

602-280-8701
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thomasswabjr@yahoo.co |owens valley indian housing

alissa_01_55@yahoo.com

Gwendolyn.P.Tolbert@hud

poi40007 @isletapueblo.c

ftortalita@acomahousing.

adriantownsend@yahoo.c

jonislildancers@yahoo.co

First Name Last Name Email Address
Jennifer Stoloff stoloff@hud.gov
thomas swab
m
Thomas Swab thomasswab@yahoo.com
Christina Thomas
ALISSA THOMPSON
Gwendolyn Tolbert
I .gov
Edward P Torres
om
Floyd Tortalita
org
adrian townsend
om
joni townsend
m
Bryan Tsosie btsosie@dilconeagles.co
m
Barbara Upston
Robert Vance plnnr@paiutecdd.org
John Vass johnvass@citlink.net
Josie Villalpando | dorisc@sanpasqualtribe.
org
Gary Walker ihaadminii @netptc.net

Qrganization

HUD - PD&R

authority
Owens Valley Indian
Housing Authority

Pyramid Lake Tribe
(Welcome - Cultural

Duckwater Housing Dept

US. Department of HUD

Housing Auth. (Breakout
Presenter)

Pueblo of Acoma Housing
Authority

fort bidwell tribal housing

fort bidwell tribal housing

Dilcon Community School

Event Staff - Facilitator

Bishop Paiute Tribe
Community Development
Fort Bidwell Indian
Reservation

San Pasqual Band of
Mission Indians

Title

maintenance tech

Maintainance Tech

Housing Director

Director, Labor
Relations - Los

Director

Executive Director

bd member

bd member

Facility Foreman

Director/Planner

Treasurer-Housing

Board

North Fork Rancheria Indian |Chairman

Housing Authority

City

Washington

Lone Pine

Lone Pine

Duckwater
Los Angeles
Isleta
Pueblo of
Acoma

fort bidwell

fort bidwell

WINSLOW

Bishop

Fort Bidwell

Valley Center

North Fork

State Zip

D.C.

CA |93545
CA 93545
NV 89314
CA |90017
NM 87022
NM 87034
CA 96112
CA |96112
AZ 86047
CA

CA

CA 192082
CA

93643 33143 Rd. 222

Address

box 792

PO Box 792

P.O. Box 140068

611 W. 6th

Street, Suite 1125

PO Box 760

P.O.Box 620

po box 155

po box 155

HC 63 BOX G

PO Box 365

Phone

760-876-4566

760-876-4566

775-863-0334

213 534 2465

(505) 869-4153

(505) 552-5174

530-279-6278

530-279-6194

928-657-2320

760-872-4356

530-640-2128

7607493200

559-877-7360

63



First Name Last Name

Email Address

Ryan

Chad

Gilbert

Genia

crystal

Angela

Randy

Lloyd

Gabriel

Robert

Wetzel

Williams

Williams

Williams

wilson

Wilson

Wilson

Wyatt

Yazzie

Zucco

cdwilliams@dhhs.nv.gov

Geniawms @WRPT.us

cdnae@hotmail.com

awilson@rsic.org

gyazzie@kayentatownship
.net

robert_zucco@yahoo.com

Qrganization

Washoe Housing Authority
Sate of Nevada DHHS

Tule River Indian Housing
Authority

Walker River Paiute Tribe
fort bidwell tribal housing
Reno-Sparks Indian Colony
Sacramento Housing
Association

Washoe Tribe

kayenta township

Owens Valley Indian
Housing Authority

Title

Office Manager

housing staff

Residence Service

Officer

Community
Development

Executive Director

City

Washoe

Porterville

Schurz

fort bidwell

Sparks

Sacramento

Washoe

Kayenta

Lone Pine

State Zip
NV

CA

NV 89427
CA 96112
NV 89441
CA

NV

AZ 86033
CA 93545

Address

P.O. Box 238

po box 155

9055 Eagle
Canyon Drive

P O Box 1490

PO Box 792

Phone

775-265-2410

775-684-5934

559-784-3155

7757223922

530-279-6252

775-785-1300

916-237-8919

775-265-4191

928-697-8451

760-876-4566
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