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SAN FRANCISCO HOUSING AUTHORITY
1815 Egbert Avenue + San Francisco CA » 94124 » (415) 715-3210

LEAD APPLICANT AND CO-APPLICANT
MEMORANDUM OF AGREEMENT
FOR ALICE GRIFFITH REVITALIZATION
CHOICE NEIGHBORHOODS INITIATIVE APPLICATION

This Lead Applicant and Co-Applicant Memorandum of Agreement (this "MOU") is entered into
as of the 25" day of October, 2010 between the HOUSING AUTHORITY OF THE CITY AND
COUNTY OF SAN FRANCISCO ("SFHA") and McCORMACK BARON SALAZAR, INC.
("MBS") in connection with the comprehensive revitalization of the Alice Griffith public housing
development and its surrounding community in San Francisco, California.

RECITALS

A. SFHA is the owner of the Alice Griffith public housing development (the "Existing
Development”), and is submitting an application (the "Application") to the United States Department of
Housing and Urban Development ("HUD") for a Choice Neighborhoods Initiative Implementation Grant
(the "Grant") in accordance with the FY2010 Notice of Funding Availability for HUD's Choice
Neighborhoods [nitiative (the "NOFA").

B. SFHA has entered into an Exclusive Negotiating Rights Agreement (the "ENRA") with MBS
and with CP Development Co., LP (the "Master Developer"), following a HUD-approved procurement in
accordance with 24 CFR 85.26(d)(4)(1)(A) and (B).

C. Pursuant to the NOFA, MBS will serve as Lead Applicant for the Grant and SFHA will serve
as Co-Applicant for the Grant. Other parties (including the Master Developer) will play additional roles
as Principal Team Members and Implementation Entities, which roles are further addressed in a separate
Memorandum of Understanding of even date with this MOU (the "Partnership MOU") and in the
Application.

D. The parties to this MOU, the parties to the Partnership MOU and other members of the
community have undergone a comprehensive local planning process and are now moving forward with a
"Transformation Plan" to redevelop the neighborhood. The Transformation Plan is further described in
the Application and will, if the Application is successful, be implemented in accordance with the
requirements of the Grant.
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Agreement

NOW, THEREFORE, in consideration of the foregoing recitals and underlying promises, which the

parties agree to be good and valuable consideration, the parties agree as follows:

1

N
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Commitment to Work Collaboratively. SFHA and MBS each commit to work collaboratively
throughout the entirety of the Grant.

Co-Applicant Liabilitv. SFHA, as Co-Applicant, agrees that it will be jointly and severally liable
with MBS, as Lead Applicant, for performance of the Grant.

Legal Contract Requirement. The parties acknowledge that, should the Application be successful
under Round 1 of the NOFA, for Round 2 of the Application HUD will require a legal contract
detailing specific roles and responsibilities. Each party commits to negotiating such contract in a
manner consistent with this MOU and the requirements of HUD. The parties more particularly
agree that the "MDA" and/or other "Development Agreements"” contemplated by the ENRA (to
be negotiated and executed in accordance with the ENRA and applicable procurement standards)
may, if acceptable to HUD, be used to satisfy HUD's Round 2 contract requirements.

Commitment to Transformation Plan. SFHA and MBS acknowledge that they each:

1) have reviewed the NOFA and related guidance from HUD;
ii) have participated in preparation of the Transformation Plan and of the Application; and

i) are fully committed to the goals and requirements of the NOFA, the Transformation Plan and
the Application.

Incorporation of Additional Documents. The parties agree that their respective responsibilities
and relationships are further detailed in the Partnership MOU, the Transformation Plan and the
Application, which are each incorporated in this MOU by reference.

Incorporation of NOFA Requirements. The parties are entering into this MOU in furtherance of
the Application, and as required by Section 111.C.2.b(1)(a) of the NOFA. The parties intend that
this MOU shall conform to and satisty all requirements of the NOFA. In the event of any
inconsistency between any NOFA requirement and the provisions of this MOU, or in the event of
a failure to include a provision necessary to satisfy such NOFA requirements, then this MOU
shall be construed to incorporate a provision satisfying such NOFA requirements and (while not
required) the parties agree to amend this MOU as necessary.

[Signatures on next page]
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IN WITNESS WHEREOF, the parties have duly executed this Partnership Memorandum of
Agreement, which may be executed in multiple counterparts, on or as of the date first written above.

KH 173916.1

SFHA:

MBS:

HOUSING AUTHORITY OF THE CITY AND COUNTY OF SAN

FRANCISCO )
i o -
By: - \//7

Name: Henry A. Alvafez ]ll‘
Title: Executive Director

Authorized by SFHA ResolutiofyNo. 5517
adopted October 14, 2010

Approved as to Form and Legality:

e (2
Name: “Tim Larsen
Title: Assistant General Counsel

MCCORMACK BARON Sxy,\'- R,

LI
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Attachment 9: Eligible Applicants Documentation — Eligible Neighborhoods Map
McCormack Baron Salazar

Att09_Eligible_Neighborhood_Data.pdf



Choice Neighborhood Data Sheet ID:3610626
Applicant Provided Information

Name of Lead Applicant: McCormack Baron Salazar

Address of Lead Applicant: 720 Olive Street, #2500 Saint Louis MO 63101
Email of Lead Applicant: yusef.freeman@mccormackbaron.com
Name of Target Geography: Eastern Bayview and Alice Griffith

Name(s) of target Development(s)
Public Housing
Development-1: Alice Griffith
Development-2:
Development-3:
Multifamily Assisted
Development-1.:
Development-2:
Development-3:
HUD Calculated Information
Estimated number of All Housing Units in

Neighborhood (Census 2000): 5588
Persons in Poverty Rate (Census 2000): 28.92
Extremely Low-Income Household Rate (2000): 39.3
Maximum of Persons in Poverty Rate or Extremely
Low-Income Household Rate (Census 2000, 39.3
estimated):
Residential Housing Units Vacant 90 or More Days (USPS March 2010, estimated)
Neighborhood Rate: 6.26
County Rate: 2.45
Is Neighborhood County non-Metropolitan (OMB, NG
2008)?
Shortage Rate of Units Affordable to VLI Renter Households (ACS 2005-2007 or 2000)
County Rate: 1.6
National Rate: 1.52
County Rate Greater than National Rate? Yes
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060750230021011, 060750230021012,
060750230021013, 060750230032000,
060750230032005, 060750231011000,
060750231011001, 060750231011002,
060750231011003, 060750231011004,
060750231011005, 060750231011006,
060750231011007, 060750231011008,
060750231011009, 060750231011010,
060750231011011, 060750231011012,
060750231011013, 060750231011014,
060750231011015, 060750231021000,
060750231021001, 060750231021002,
060750231021003, 060750231021004,
060750231021005, 060750231021006,
060750231021007, 060750231021008,
060750231021009, 060750231021010,
060750231021011, 060750231021012,
060750231021013, 060750231031001
060750231031002, 060750231031003,
060750231031004, 060750231031005,
060750231031006, 060750231031007,
060750231031008, 060750231031010,
060750231031011, 060750231031012,
060750232001000, 060750232001001
Census Blocks Included in Target Neighborhood: 060750232001002, 060750232001003,
060750232001004, 060750232001005,
060750232001006, 060750232001007,
060750232001008, 060750232001009,
060750232001010, 060750232001011
060750232001012, 060750232001014,
060750232001015, 060750232001016,
060750232001017, 060750232001018,
060750232001019, 060750232001020,
060750232001021, 060750232001022,
060750232001023, 060750232001024,
060750232002000, 060750232002001
060750232002002, 060750232002003,
060750232002004, 060750232002005,
060750232003000, 060750232003001
060750232003002, 060750232003003,
060750232003004, 060750232003005,
060750232004000, 060750232004001
060750232004002, 060750232004003,
060750232004004, 060750232004005,
060750232005000, 060750232005001
060750232005002, 060750232005003,
060750232005004, 060750232005005,
060750232005006, 060750232005007,
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060750232005008, 060750232005009,
060750232005010, 060750233001001
060750233001002, 060750234001000,
060750234001001, 060750234001002,
060750234001003, 060750234001004,
060750234001005, 060750234001006,
060750234002000, 060750234002001
060750234002002, 060750234002003,
060750234002004, 060750234002005,
060750234002006, 060750234002007,
060750234002008, 060750234002009,
060750234002010, 060750234002011
060750234002012, 060750234002013,
060750234002014, 060750234003000,
060750234003001, 060750234003002,
060750234003003, 060750234003004,
060750234003005, 060750234003006,
060750234003007, 060750234003008,
060750234003009, 060750234003010,
060750234003011, 060750234003012,
060750606001997, 060750609002044,
060750609002050, 060750609002051
060750610001000, 060750610001001
060750610001002, 060750610001003,
060750610001004, 060750610001007,
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Attachment 10: Eligible Neighborhoods Documentation — Substandard Housing Documentation
McCormack Baron Salazar

Att10 Substandard_Housing.pdf

This Attachment is Not Applicable



Attachment 11: Eligible Neighborhoods Documentation — Severe Distress of the Targeted
Project Certification
McCormack Baron Salazar

Attll Severe Distress_Cert.pdf



168



Attachment 12: Partnership MOU
McCormack Baron Salazar

Attl2 Partnership_ MOU.pdf



PARTNERSHIP MEMORANDUM OF UNDERSTANDING
BETWEEN MCCORMACK BARON SALAZAR, INC., THE SAN FRANCISCO
HOUSING AUTHORITY, THE SAN FRANCISCO REDEVELOPMENT AGENCY, CP
DEVELOPMENT CO. LP, URBAN STRATEGIES, THE MAYOR’S INTERAGENCY
COUNCIL, AND THE SAN FRANCISCO UNIFIED SCHOOL DISTRICT
REGARDING AN APPLICATION FOR
CHOICE NEIGHBORHOODS INITIATIVE GRANT FUNDING FROM THE
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OCTOBER 26, 2010

Whereas the goals of the San Francisco Housing Authority (“SFHA”) are to increase the supply
of affordable housing in San Francisco, improve the quality of assisted housing, and increase
assisted housing choices; and

Whereas the U.S. Department of Housing and Urban Development (“HUD”) on February 24,
2010, approved SFHA’s request to contract with CP Development Co., LP, to replace 256
distressed units at Alice Griffith Public Housing (“Alice Griffith™) in accordance with 24 CFR
36(d)(4)(1))(A) and (B), which allow for non-competitive proposals for items available only from
a single source; and

Whereas, CP Development Co., LP has entered into an agreement with McCormack Baron
Salazar, Inc., (“MBS”) for its development services related to the revitalization of Alice Griffith
Public Housing, in consideration of MBS’s extensive experience redeveloping distressed public
housing and transforming the neighborhoods in which such developments are located into
vibrant, mixed-income communities; and

Whereas on October 14, 2010, SFHA approved an Exclusive Negotiating Rights Agreement with
CP Development Co. and MBS for the revitalization of the Alice Griffith; and

Whereas the Redevelopment Agency of the City and County of San Francisco (“Agency”) seeks
to increase, improve and preserve San Francisco’s supply of affordable housing pursuant to its
responsibilities under California Community Redevelopment Law; and

Whereas the Agency Commission on June 3, 2010 authorized its executive director to execute a
Disposition and Development Agreement (“DDA”) with CP Development Co., LP (“Master
Developer”) for the development of Candlestick Point and Phase 2 of the Hunters Point Shipyard
(*CP-HPS2”), and Alice Griffith Public Housing lies within Candlestick Point and is an integral
part of the mixed-use development program defined in the CP-HPS2 DDA; and

Whereas Urban Strategies is a non-profit corporation specializing in citizen-directed planning,
community-based economic vitality, and HOPE VI community and supportive services and has
partnered with McCormack Baron Salazar and public housing authorities nationwide to guide the
human aspects of transformative neighborhood revitalization programs; and
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Whereas the Mayor’s Interagency Council is a public agency dedicated to coordinating social
services delivery in San Francisco’s low-income and at-risk communities, including programs
specifically designed to enhance educational opportunities for the City’s youth; and

Whereas the San Francisco Unified School District has committed in its “Walking the Talk
Progress Report 2010” to implementing a rigorous core curriculum in all schools and grades for
all students, and to providing learning content that not only meets California standards, but
national and international standards as well; and

Whereas the United States Department of Housing and Urban Development (“HUD?”) issued a
Notice of Fund Availability (“NOFA”) for its Choice Neighborhoods Initiative (“Choice
Neighborhoods”) grant in order to facilitate the transformation of distressed neighborhoods into
revitalized mixed-income communities; and

Whereas all parties to this MOU share the goal of reconstructing the severely distressed Alice
Griffith development as part of a larger, transformative neighborhood revitalization program in
Candlestick Point that includes the creation of well-functioning services, effective schools and
education programs, strong public assets, improved public transportation, and improved access to
jobs,

It is therefore mutually agreed that:
1. The parties to this MOU shall assume the following roles:

a. Lead Applicant: McCormack Baron Salazar, Inc.

b. Co-Applicant: San Francisco Housing Authority

c. Principal Team Member: San Francisco Redevelopment Agency
d. Principal Team Member: CP Development Co., LP

e. Principal Team Member: Urban Strategies

f. Principal Team Member: Mayor’s Interagency Council

g. Principal Team Member: San Francisco Unified School District

2. All parties to the MOU commit to working collaboratively throughout the entirety of the
Choice Neighborhoods Grant period.

3. McCormack Baron Salazar shall be the Lead Applicant, with primary responsibility for
implementing the Transformation Plan included in the Choice Neighborhoods
application. McCormack Baron Salazar shall also be the Housing Implementation Entity,
thus taking full responsibility for implementing day-to-day development and asset
management activities associated with the Transformation Plan.

4. The San Francisco Housing Authority, as Co-Applicant, shall satisfy the grant’s threshold
requirement regarding site control through its fee simple ownership of the Alice Griffith
Public Housing Development.

Choice Neighborhoods Initiative Grant Application
U.S. Department of Housing and Urban Development
Partnership MOU Page 2 of 9
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CP DEVELOPMENT CO., LP,
a Delaware limited partnership

By:  CP Development Co. GP, LLC,

a Delaware limited liability company,

its General Partner

By: */M

Name: Kofi Bonner
Its:  Authorized Representative

Choice Neighborhoods Initiative Grant Application
U.S. Department of Housing and Urban Development
Partnership MOU Page 6 of 9
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SAN FRANCISCO MAYOR’S OFFICE
INTERAGENCY PLANNING

Kimber
Direct

2 /e

Choice Neighborhoods Initiative Grant Application
U.S. Department of Housing and Urban Development
Partnership MOU Page 7 of 9
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SAN FRANCISCO UNIFIED SCHOOL DISTRICT

\

Preromg 4] rofoaso
Myong L/eigh v * Date
Deputy Superintendent

Choice Neighborhoods Initiative Grant Application
U.S. Department of Housing and Urban Development
Partnership MOU Page 8 of 9
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Attachment 13: One-for-One Replacement Certification
McCormack Baron Salazar

Attl3 One_for_One_Cert.pdf
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Attachment 14: Resident and Community Involvement Certification
McCormack Baron Salazar

Attl4 Resident_Involv_Cert.pdf
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Attachment 15: Capacity — Lead Applicant Implementation Documentation
McCormack Baron Salazar

Attl5 Capacity Lead.pdf



#1 Near Northside Case Study
Major Contracts in the Near Northside (in millions):

O’Fallon Place Development Contract S 31.46
O’Fallon Place Renovation Contract S 12.42
O’Fallon Place Green Retrofit Contract $ 3.00
The Brewery Apartments Development S 11.52
The Brewery Apartments Rehabilitation S 15.60
Murphy Park Community and Supportive Services S 9.50
Including $4 million for School Improvements

Murphy Park Public Improvements S 4.65
Murphy Park Development Contract S 54.72
Murphy Park Solar Retrofit S 1.60
Cahill House Development S 14.00
Cahill House Public Improvements S 0.40

TOTAL MAJOR CONTRACTS $158.86

Major Funding Sources and Amounts in the Near Northside (in millions):

1st Tax Credit | HUD / City / Private
Total Mortgage | Equity Federal State Donations

O’Fallon Place Development Contract S 31.46 21.39 6.83 1.80

O’Fallon Place Renovation Contract S 12.42 6.71 3.46 -

O’Fallon Place Green Retrofit Contract S 3.00 |- - 3.00

The Brewery Apartments Development | $ 11.52 4.34 4.44 1.63

The Brewery Apts Rehabilitation S 15.60 3.35 7.80 0.80

Murphy Park CSS S 950 |- - 5.50

Murphy Park Public Improvements S 465 |- - -

Murphy Park Development Contract S 54.72 7.16 15.80 23.63

Murphy Park Solar Retrofit S 160 |- 0.84 0.76

Cahill House Development S 14.00 - 6.34 7.66

Cahill House Public Improvements S 040 |- - -

TOTAL FUNDING BY SOURCE  $158.86 $42.96 $45.51 $44.78
elow: A satellit

e view of the Near North Side Master Plan as it is being implemented.
o | P i\

Lt

St Louis Brewery Apartments H ‘Community Building w/ daycare & pool Jefferson School
KEY I Murphy Park Redbird Rookies Field Neighborhood Health
Center (Grace Hill}
O'Fallon Place Apartments DeSoto Park
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#2 C.J. Peete Case Study
Major Contracts in CJ Peete (in millions):

CJ Peete Housing Contruction $127.61
CJ Peete Public Improvements S 19.32
CJ Peete Demolition S 5.80
CJ Peete Community and Supportive Services S 7.25
CJ Peete Homeownership S 6.46
CJ Peete School S 20.00
CJ Peete Commercial S 40.00
TOTAL MAJOR CONTRACTS $226.43

Major Funding Sources and Amounts in C.J. Peete (in millions):

Tax Local
1st Credit HUD/ | City/
Total Mortgage | Equity Federal | State Philanthropic

CJ Peete Housing Contruction | $127.61 | - 45.49 53.14 28.97 -
CJ Peete Public Improvements | $19.32 | - - 19.32 - -
CJ Peete Demolition $5.80 - - 5.80 - -
(@] Peetg Commt'mity and $7.30 ) ) 3.00 ) 430
Supportive Services
CJ Peete Homeownership $6.46 1.46 - 5.00 - -
CJ Peete School $20.00 | - 20.00 - - -
CJ Peete Commercial $40.00 22.00 8.00 - 10.00 -
TOTAL MAJOR CONTRACTS $226.48 | $23.46 $73.49 $86.26 | $38.97 | $4.30

e Mas

Blow: An Aerial of th_e_ C.J. Pet

ter Plan as it is being implemented
e = ~ o S

-

. Management Building w/ Pool Community Center ' Al Davis Park
KEY I Restored Historic Buildings | Housing [ site of Woodson School

- Commercial Site {planned) (Demolished/Under Construction
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