Choice Neighborhoods

Application Data Form

CHOICE NEIGHBORHOODS - IMPLE

Site/Neighborhood Information
Existing Public and/or Assisted Housing Site Name(s):
Existing Project Number & Contract Number (if any) for the Site(s):

Neighborhood/ Area of town Name:

Applicant/Team Information

Lead Applicant:
Type of Eligible Applicant *
Mailing Address:

Executive Officer Name & Title:
Telephone, Fax, Email:

Primary Contact Name & Title:

Telephone, Fax, Email:

Co-Applicant (if any):

Type of Eligible Applicant *
Mailing Address:

Executive Officer Name & Title:
Telephone, Fax, Email:
Primary Contact Name & Title:

Telephone, Fax, Email:

Principal Team Member - Housing Implementation Entity:
Mailing Address:

Executive Officer Name & Title:

Telephone, Fax, Email:

Primary Contact Name & Title:

Telephone, Fax, Email:

Principal Team Member - People ion Entity:

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

MENTATION GRANTS: Application Data Form: Cover Sheet

Alice Griffith

‘OMB Approval No. 2577-0269

(exp. 2/28/2011)

PIC: CA001000975

Eastern Bayview.

PHA Code (if Lead or Co- Applicant is PHA): CA001

McCormack Baron Salazar

For-Profit Developer applying jointly with PHA

720 Olive Street, Suite 2500, Saint Louis, MO 63101

Kevin J. McCormack, President

314-621-3400, 314-436-0071, kevin.mccormack@mccormackbaron.com

Yuef Freeman, Vice President

314-621-3400, 314-436-0071, yusef.freeman@mccormackbaron.com

San Francisco Housing Authority

Public Housing Authority

1815 Egbert Avenue, San Francisco, CA 94124

Henry A. Alvarez Ill, Executive Director

415-715-3122, 415-715-5233, alvarezh@sfha.org

Barbara T. Smith, Development & Modernization Administrator

415-715-3220, 415-715-3201, smithb@sfha.org

McCormack Baron Salazar

720 Olive Street, Suite 2500, Saint Louis, MO 63101

Kevin J. McCormack, President

314-621-3400, 314-436-0071, kevin.mccormack@mccormackbaron.com

Yuef Freeman, Vice President

314-621-3400, 314-436-0071, yusef.freeman@mccormackbaron.com

Urban Strategies

Mailing Address:

Executive Officer Name & Title:
Telephone, Fax, Email:
Primary Contact Name & Title:

Telephone, Fax, Email:

Principal Team Member - Neighborhood Implementation Entity:
Mailing Address:

Executive Officer Name & Title:

Telephone, Fax, Email:

Primary Contact Name & Title:

Telephone, Fax, Email:

Principal Team Member - i ion Entity:

720 Olive Street, Suite 2600, Saint Louis, MO 63101

Sandra M. Moore, President

314-421-4200, 314-421-0836, sandra.moore@urbanstrategiesinc.org

Esther Shin, Senior Vice President

314-421-4200, 314-421-0836, esther.shin@urbanstrategiesinc.org

San Francisco Redevelopment Agency

One s. Van Ness, 5th Floor, San Francisco, CA 94103

Fred Blackwell, Executive Director

415-749-2400, 415-749-2590, fred.blackwell@sfgov.org

Kate Hartley, Development Specialist

415-749-2402, 415-749-2590, kate.hartley@sfgov.org

The San Francisco Unified School District

Mailing Address:

Executive Officer Name & Title:
Telephone, Fax, Email:
Primary Contact Name & Title:

Telephone, Fax, Email:

Additional Entity (if there is more than one entity for one of the roles above):
Mailing Address:

Executive Officer Name & Title:

Telephone, Fax, Email:

Primary Contact Name & Title:

Telephone, Fax, Email:

* Eligible applicants are PHAs, local governments, nonprofits, and fo

555 Franklin Street

Carlos Garcia, Superintendent

415-241-2161, 415-241-6012, carlosgarcia@sfusd.edu

Nancy Waymack, Director of Policy and Operations

415-355-7356, 415-241-6012, waymackn@sfusd.edu

The Mayor’s Interagency Council

1. Van Ness, 5th Floor

Kimberly Wicoff, Director

415-701-5618, 415-701-5502, kimberly.wicoff@sfgov.org

Kimberly Wicoff, Director

415-701-5618, 415-701-5502, kimberly.wicoff@sfgov.org

r-profit developers that apply jointly with a public entity.



CHOICE NEIGHBORHOODS
Application Data Form:
Existing Units, Occupancy, and Vacancy

Existing Housing Units at the Targeted Public and/or Assisted Site(s) at the Time of Grant Application

Building Type

Size

Number
Occupied

Number Vacant

Total Units

Converted to
Non-Dwelling

Demo
Planned

Row

0BR

1BR

2 BR

118

130

3 BR

24

24

4 BR

66

78

5BR

15

16

6 BR

Total

229

16

256

11

Detached/
Semi-Detached

0BR

1BR

2 BR

3BR

4 BR

5BR

6 BR

Total

Walkup

0BR

1BR

2 BR

3 BR

4 BR

5BR

6 BR

Total

Elevator

0BR

1BR

2 BR

3 BR

4 BR

5BR

6 BR

Total

|Grand Total

229

16

256

11




CHOICE NEIGHBORHOODS - IMPLEMENTATION GRANTS
Application Data Form: Planned Units

Replacement Housing

Rental Units:

Housing - Public Housing-Related

[PH Only [PH/LIHTC [pH/0ther Jother: fenter type name] [rotal
Off-Site (inside Off-Site (outside Off-site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside
On-Site on-Site On-Site on-site On-Site
140 116 140 116
Rental Units: Housing - Assisted Housing-Related
[Section 202 [Section 811 [Project-based Section 8/LIHTC Jother: fenter type name] [rotal
Off-Site (inside Off-Site (outside Off-site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside
On-Site on-Site On-Site on-site On-Site
Tenant-based Vouchers:
Housing (subject to
HUD approval)
Non-Replacement Housing
Rental Units: Non-Replacement Housing - With Choice Neighborhoods Grant Funding Assistance
Type: LIHTC Type: Project Based Section 8/LIHTC Type: [enter type name] ITotal
Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside
on-site On-Site on-site On-Site
139 109 139 109
Rental Units: N Housing - Without Choice Neigh Grant Funding Assistance
LIHTC [CDBG, HOME, or other subsidy o Income Restrictions Jother: roject Based Section 8/LIHTC [rotal
Off-Site (inside Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside
On-Site on-site On-Site on-site On-Site
Homeownership Units (also Non-Replacement Housing)
Affordable Fee Simple
Affordable Lease/Purchase jomeownership Second Mortgage Only Homeownership with other Market Rate
with Choice Neighborhoods and/or with Choice Neighborhoods and/or with Choice Neighborhoods and/or subsidies (No Choice Neighborhoods Homeownership
PH funds H funds or PH funds) {No subsidies) Total
Off-Site (inside | Off-Site (outside Off-Site (inside Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside
On-Site neighborhood) neighborhood) On-Site neighborhood) neighborhood) On-Site neighborhood) neighborhood) On-Site neighborhood) neighborhood) On-Site neighborhood) neighborhood) On-Site neighborhood) neighborhood)
Other Units (operating subsidy only, etc)
Type: [enter type name] Type: [enter type name] Type: [enter type name] Type: [enter type name] Total
Off-Site (inside Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside
On-Site neighborhood) neighborhood) On-Site neighborhood) neighborhood) On-Site neighborhood) neighborhood) On-Site neighborhood) neighborhood) On-Site neighborhood) neighborhood)
Grand Total vs. N Grand Total (Affordable vs. Market Rate)
Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside
On-Site Total On-Site Total
140 116 256 Affordable 279 225 504
Non-replacement 139 109 248 Market Rate
Grand Total - All Units 504 Grand Total - All Units 504
Grand Total (Rental vs. Grand Total (On-Site, Off-Site)
Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside
On-Site Total On-Site Total
Rental 279 225 504 279 225 504
Homeownership Grand Total - All Units 504
Grand Total - All Units 504




Attachment 5: Extraordinary Site Costs Certification
McCormack Baron Salazar

Att05_Extraordinary_Site Costs.pdf

This Attachment is Not Applicable



Choice Neighborhoods Proposed Budget

Part I: Summary

Lead Applicant Name:
Development Name:

McCormack Baron Salazar

Summary by Budget Line Item

Proposed in Application

1405

Supportive Services

4,575,000.00

1408

Management Improvements

1409

Evaluation

1410

Administration

1430

Fees and Costs

1440

Site Acquisition

1450

Site Improvement

1460

Dwelling Structures

21,350,000.00

1465

Dwelling Equipment-Nonexpendable

1470

Nondwelling Structures

1475

Nondwelling Equipment

1480

Critical Community Improvements

4,575,000.00

1485

Demolition

1495

Relocation Costs - Residents

1495

Relocation Costs - Non-Residents

Total Funds Requested

30,500,000.00




Lead Applicant Name:
Development Name:

McCormack Baron Salazar

Alice Griffith

Budget Line Description of Proposed/Approved Action Proposed Budget
Item Number Use of Additional Authorized Funds (All phases)
1405 Supportive Services
Community Engagement and Leadership Development $ 190,000.00
Program Support, Oversight and Guidance $ 400,000.00
Case Management and Other On-site Staffing $ 2,010,000.00
Urban Strategies Travel and Indirect $ 145,000.00
Education Strategies Implementation $ 1,550,000.00
Employment Program Costs $ 120,000.00
Health and Safety Program Costs $ 45,000.00
Mobility, Homeownership and Asset Building Program Costs $ 25,000.00
Office Operations $ 90,000.00
Total Funds Requested for this BLI $ 4,575,000.00
1408 Management Improvements
Total Funds Requested for this BLI $ -
1409 Evaluation
Total Funds Requested for this BLI $ -
1410 Administration
Total Funds Requested for this BLI $ -
1430 Fees and Costs
Total Funds Requested for this BLI $ -
1440 Site Acquisition
Total Funds Requested for this BLI $ -
1450 Site Improvements
Total Funds Requested for this BLI $ -
1460 Dwelling Structures
|Hard Construction Costs $ 21,350,000.00
Total Funds Requested for this BLI $ 21,350,000.00
1470 Nondwelling Structures
Total Funds Requested for this BLI $ -




Lead Applicant Name:
Development Name:

McCormack Baron Salazar
Alice Griffith

Budget Line Description of Proposed/Approved Action Proposed Budget
Item Number Use of Additional Authorized Funds (All phases)
1475 Nondwelling Equipment
Total Funds Requested for this BLI $ -
1480 Critical Community Improvements
Early Childhood Education Center $ 2,287,500.00
Alice Griffih Opportunity Center $ 2,287,500.00
Total Funds Requested for this BLI $ 4,575,000.00
1485 Demolition
Total Funds Requested for this BLI $ -
1495 Relocation Costs - Residents
Total Funds Requested for this BLI $ -
1495 Relocation Costs - Non-Residents
Total Funds Requested for this BLI $ -
Total Funds Requested $ 30,500,000.00




Attachment 7: Sources and Uses
McCormack Baron Salazar

Att07_Sources_and_Uses.pdf



Total Transformation Plan Sources and Uses

Total Choice P San Francisco 3rd Party Tax Credit Master Developer San Francisco San Francisco 1CYC - MYEEP San Francisco San Francisco
Sources Neighborhoods Development Redevelopment Debt Equity Contribution MTA OEWD SYEP Human Services usD
Total Sources: _$ 323,487,696 $ 30,500,000 $ 46,317,500 $ 43,209,223 $ 9,728,000 $ 104,204,309 $ 76,037,574 $ 1,894,000 $ 1,442,500 280,000 $ 2,037,480 $ 1,400,000
Total Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($)
Phase
Alice Griffith Phase 1-A $ 35906116 - 4,942,218 1,065,000 23,275,000 6,623,898
Alice Griffith Phase 2-A $  29452,148 12,787,477 1,025,000 7,778,553 7,861,118
Alice Griffith Phase 1-B $ 35540243 1,470,845 968,000 23,275,000 9,826,398
Alice Griffith Phase 2-8 $ 29,452,148 7,091,678 5,695,799 1,025,000 7,778,553 7,861,118
Alice Griffith Phase 3 $ 54416959 - 20,704,499 2,655,558 1,817,000 14,146,555 15,093,347
Alice Griffith Phase 4 $  40313,033 5,600,000 11,725,671 1,435,000 10,546,796 11,005,566
Alice Griffith Phase 5-A $ 32,926,927 4,480,000 9,668,937 1,148,000 8,746,926 8,883,064
Alice Griffith Phase 5-B $ 33182553 2,179,984 12,127,580 1,245,000 8,746,926 8,883,064
People Component B 19,357,090 4,575,000 2,715,000 560,000 1,894,000
Component B 12,940,477 4,575,000 6,471,477 1,442,500 280,000 2,037,480 1,400,000
Total Uses $ 323,487,696 $ 30,500,000 $  46317,500 $ 43,209,223 $ 9,728,000 $ 104,294,309 $ 76,037,574 $ 1,894,000 $ 1,442,500 280,000 $ 2,037,480 $ 1,400,000
Total Transformation Plan Sources and Uses (Continued from Above)
Total Edgewood/Parent One Hundred Percent FranDella First§ Parents for Bayview Boys and Girls 3rd Street DPH MBR ow
Sources University College Prep Center Preschool Public Schools YMCA Clubs Youth Center
Total Sources: _$ 323,487,696 $ 139,000 $ 375,000 $ 2,398,750 $ 800,000 $ 81,900 $ 227,500 $ 76,360 $ 27,500 2,106,100 $ 80,000 $ 35,000
= Total Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($)
Phase
Alice Griffith Phase 1-A $ 35906116
Alice Griffith Phase 2-A $ 29,452,148
Alice Griffith Phase 1-B $ 35,540,243
Alice Griffith Phase 2-B $ 29,452,148
Alice Griffith Phase 3 $ 54,416,959
Alice Griffith Phase 4 $ 40,313,033
Alice Griffith Phase 5-A S 32,926,927
Alice Griffith Phase 5-8 $ 33182553
People Component B 19,357,090
Component $ 12,940,477 139,000 375,000 2,398,750 800,000 81,900 227,500 76,360 27,500 2,106,100 80,000 35,000
Total Uses $ 323,487,696 $ 139,000 $ 375,000 $ 2,398,750 $ 800,000 $ 81,900 $ 227,500 $ 76,360 $ 27,500 2,106,100 $ 80,000 B 35,000




Total Sources:

Construction Costs
Horizontal Development Costs
Onsite Improvements
Residential
Parking
Gen Req/OH/Profit
Permits/Fees
Contingency

Subtotal

Other Development Costs
Architecture
Engineering/Survey
Environmental
Financing Fees - First Mortgage
Financing Fees - Subordinate
Financing Fees - Other
Bridge Loan Interest/Fees
Insurance
Professional Fees/Reports
Marketing/FFE
Leaseup Interest/Expenses
Title and Recording
Tac Credit Fees
Project Contingency
Developer Fee
Operating Reserve

Subtotal

Total Uses

Choice Neighborhoods
Implementation Grants

Individual Phase Sources & Uses

Italics are Committed
Alice Griffith Phase 1-A*

Total Choice cp San Francisco Master Developer Public Finance Tax Credit 3rd Party
Sources Neighborhoods Devel Redevel Contribution CFD Equity Debt
$ 35,906,116 - $ 4,942,218 $ 6,623,898 $ 23,275,000 1,065,000
Total Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($)
$ 9,826,398 3,202,500 6,623,898
$ 785,005 785,005
$ 14,051,590 - 1,739,718 11,246,871 1,065,000
$ 1,668,136 1,668,136
$ 2,310,662 2,310,662
$ 165,047 165,047
$ 825,237 825,237
$ 29,632,074 - $ 4,942,218 $ - $ 6,623,898 $ - $ 17,000,958 1,065,000
$ 990,284 990,284
$ 198,057 198,057
$ 198,057 198,057
$ 49,700 49,700
$ 280,500 280,500
$ 42,600 42,600
$ 1,221,938 1,221,938
$ 123,785 123,785
$ 275,000 275,000
$ 63,000 63,000
$ 192,281 192,281
$ 25,200 25,200
$ 31,500 31,500
$ 293,720 293,720
$ 2,000,000 2,000,000
$ 288,421 288,421
$ 6,274,042 - $ - $ - $ - $ - $ 6,274,042 -
$ 35,906,116 - 5 4,942,218 $ - S 6,623,898 $ - $ 23,275,000 1,065,000

11



Total Sources:

Construction Costs
Horizontal Development Costs
Residential
Parking
Gen Req/OH/Profit
Permits/Fees
Contingency

Subtotal

Other Development Costs
Architecture
Engineering/Survey
Environmental
Financing Fees - First Mortgage
Financing Fees - Subordinate
Financing Fees - Other
Bond Interest
Bond Fees
Insurance
Professional Fees/Reports
Marketing/FFE
Leaseup Interest/Expenses
Title and Recording
Tac Credit Fees
Project Contingency
Developer Fee
Operating Reserve

Subtotal

Total Uses

Alice Griffith Phase 2-A*

Total Choice cpP San Francisco Master Developer Public Finance Tax Credit 3rd Party
Sources Neighborhoods Development Redevelopment Contribution CFD Equity Debt
$ 29,452,148 S 12,787,477 $ 7,861,118 $ 7,778,553 S 1,025,000
Total Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($)
$ 7,861,118 7,861,118
$ 11,152,055 11,152,055
$ 1,323,917 298,917 1,025,000
$ 1,833,859 1,635,422 198,437
$ 130,990 130,990
$ 654,950 654,950
$ 22,956,889 $ 12,787,477  $ - - $ 7,861,118 $ $ 1,283,294 $ 1,025,000
$ 785,940 785,940
$ 157,188 157,188
$ 157,188 157,188
$ 47,833 47,833
$ 212,500 212,500
$ 41,000 41,000
$ 979,733 979,733
$ 390,412 390,412
$ 98,242 98,242
$ 275,000 275,000
$ 50,000 50,000
$ 157,301 157,301
$ 20,000 20,000
$ 25,000 25,000
$ 238,952 238,952
$ 2,000,000 2,000,000
$ 235,951 235,951
$ 5,872,239 $ - $ - - $ - $ $ 5,872,239 $ -
$ 28,829,129 $ 12,787,477 S - - $ 7,861,118 S $ 7,155,533 $ 1,025,000

12



Total Sources:

Construction Costs
Horizontal Development Costs
Onsite Improvements
Residential
Parking
Gen Req/OH/Profit
Permits/Fees
Contingency

Subtotal

Other Development Costs
Architecture
Engineering/Survey
Environmental
Financing Fees - First Mortgage
Financing Fees - Subordinate
Financing Fees - Other
Bridge Loan Interest/Fees
Insurance
Professional Fees/Reports
Marketing/FFE
Leaseup Interest/Expenses
Title and Recording
Tac Credit Fees
Project Contingency
Developer Fee
Operating Reserve

Subtotal

Total Uses

Alice Griffith Phase 1-B*

Total Choice cpP San Francisco Master Developer Public Finance Tax Credit 3rd Party
Sources Neighborhoods Development Redevelopment Contribution CFD Equity Debt
$ 35,540,243 1,470,845 9,826,398 S 23,275,000 $ 968,000
Total Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($)
$ 9,826,398 9,826,398
$ 772,545 772,545
$ 13,828,548 1,470,845 11,389,703 968,000
$ 1,641,657 1,641,657
$ 2,273,985 2,273,985
$ 162,428 162,428
$ 812,138 812,138
$ 29,317,698 1,470,845 $ - - 9,826,398 $ $ 17,052,455 $ 968,000
$ 974,565 974,565
$ 194,913 194,913
$ 194,913 194,913
$ 45,173 45,173
$ 280,500 280,500
$ 38,720 38,720
$ 1,221,938 1,221,938
$ 121,821 121,821
$ 275,000 275,000
$ 62,000 62,000
$ 187,162 187,162
$ 24,800 24,800
$ 31,000 31,000
$ 289,298 289,298
$ 2,000,000 2,000,000
$ 280,743 280,743
$ 6,222,545 - $ - - - $ $ 6,222,545 $ -
$ 35,540,243 1,470,845 $ - - 9,826,398 $ $ 23,275,000 $ 968,000

13



Total Sources:

Construction Costs
Horizontal Development Costs
Onsite Improvements
Residential
Parking
Gen Req/OH/Profit
Permits/Fees
Contingency

Subtotal

Other Development Costs
Architecture
Engineering/Survey
Environmental
Financing Fees - First Mortgage
Financing Fees - Subordinate
Financing Fees - Other
Bond Interest
Bond Fees
Insurance
Professional Fees/Reports
Marketing/FFE
Leaseup Interest/Expenses
Title and Recording
Tac Credit Fees
Project Contingency
Developer Fee
Operating Reserve

Subtotal

Total Uses

Alice Griffith Phase 2-B*

Total Choice cpP San Francisco Master Developer Public Finance Tax Credit 3rd Party
Sources Neighborhoods Development Redevelopment Contribution CFD Equity Debt
$ 29,452,148 7,091,678 S 5,695,799 $ 7,861,118 $ 7,778,553 S 1,025,000
Total Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($)
$ 7,861,118 7,861,118
$ 623,020 623,020
$ 11,152,055 7,091,678 4,060,377
$ 1,323,917 298,917 1,025,000
$ 1,833,859 1,635,422 198,437
$ 130,990 130,990
$ 654,950 654,950
$ 23,579,909 7,091,678 S 5695799 $ - S 7,861,118 $ $ 1,906,314 $ 1,025,000
$ 785,940 785,940
$ 157,188 157,188
$ 157,188 157,188
$ 47,833 47,833
$ 212,500 212,500
$ 41,000 41,000
$ 979,733 979,733
$ 390,412 390,412
$ 98,242 98,242
$ 275,000 275,000
$ 50,000 50,000
$ 157,301 157,301
$ 20,000 20,000
$ 25,000 25,000
$ 238,952 238,952
$ 2,000,000 2,000,000
$ 235,951 235,951
$ 5,872,239 - $ - $ - $ - $ $ 5,872,239 $ -
$ 29,452,148 7,091,678 § 5695799 $ - $ 7,861,118 $ $ 7,778,553 $ 1,025,000

14



Total Sources:

Construction Costs
Horizontal Development Costs
Onsite Improvements
Residential
Parking
Gen Req/OH/Profit
Permits/Fees
Contingency

Subtotal

Other Development Costs
Architecture
Engineering/Survey
Environmental
Financing Fees - First Mortgage
Financing Fees - Subordinate
Financing Fees - Other
Bond Interest
Bond Fees
Insurance
Professional Fees/Reports
Marketing/FFE
Leaseup Interest/Expenses
Title and Recording
Tac Credit Fees
Project Contingency
Developer Fee
Operating Reserve

Subtotal

Total Uses

Alice Griffith Phase 3*

Total Choice cpP San Francisco Master Developer Public Finance Tax Credit 3rd Party
Sources Neighborhoods Development Redevelopment Contribution CFD Equity Debt
$ 54,416,959 - s 20,704,499 S 2,655,558 $ 15,093,347 $ 14,146,555 $ 1,817,000
Total Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($)
$ 15,093,347 15,093,347
$ 1,196,198 1,196,198
$ 21,411,946 20,704,499 707,447
$ 2,541,921 724,921 1,817,000
$ 3,521,009 1,948,111 1,572,898
$ 251,501 251,501
$ 1,257,503 1,257,503
$ 45,273,425 - S 20,704,499 S 2,655,558 $ 15,093,347 $ $ 5,003,021 $ 1,817,000
$ 1,509,004 1,509,004
$ 301,801 301,801
$ 301,801 301,801
$ 84,793 84,793
$ 416,500 416,500
$ 72,680 72,680
$ 1,866,648 1,866,648
$ 743,837 743,837
$ 188,625 188,625
$ 275,000 275,000
$ 96,000 96,000
$ 298,072 298,072
$ 38,400 38,400
$ 48,000 48,000
$ 455,265 455,265
$ 2,000,000 2,000,000
$ 447,108 447,108
$ 9,143,534 - $ - $ - $ - $ $ 9,143,534 $ -
$ 54,416,959 - $ 20,704,499 S 2,655,558 $ 15,093,347 $ $ 14,146,555 $ 1,817,000

15



Total Sources:

Construction Costs
Horizontal Development Costs
Onsite Improvements
Residential
Parking
Gen Req/OH/Profit
Permits/Fees
Contingency

Subtotal

Other Development Costs
Architecture
Engineering/Survey
Environmental
Financing Fees - First Mortgage
Financing Fees - Subordinate
Financing Fees - Other
Bond Interest
Bond Fees
Insurance
Professional Fees/Reports
Marketing/FFE
Leaseup Interest/Expenses
Title and Recording
Tac Credit Fees
Project Contingency
Developer Fee
Operating Reserve

Subtotal

Total Uses

Alice Griffith Phase 4*

Total Choice cpP San Francisco Master Developer Public Finance Tax Credit 3rd Party
Sources Neighborhoods Development Redevelopment Contribution CFD Equity Debt
$ 40,313,033 5 5,600,000 S 11,725,671 $ 11,005,566 $ 10,546,796 $ 1,435,000
Total Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($)
$ 11,005,566 11,005,566
$ 872,228 872,228
$ 15,612,877 3,887,206 11,725,671
$ 1,853,484 418,484 1,435,000
$ 2,567,402 1,712,794 854,609
$ 183,386 183,386
$ 916,929 916,929
$ 33,011,873 - 5 5,600,000 S 11,725,671 $ 11,005,566 $ $ 3,245,636 $ 1,435,000
$ 1,100,315 1,100,315
$ 220,063 220,063
$ 220,063 220,063
$ 66,967 66,967
$ 297,500 297,500
$ 57,400 57,400
$ 1,365,553 1,365,553
$ 544,156 544,156
$ 137,539 137,539
$ 275,000 275,000
$ 70,000 70,000
$ 220,221 220,221
$ 28,000 28,000
$ 35,000 35,000
$ 333,051 333,051
$ 2,000,000 2,000,000
$ 330,332 330,332
$ 7,301,160 - $ - $ - $ - $ $ 7,301,160 $ -
$ 40,313,033 - $ 5,600,000 $ 11,725,671 $ 11,005,566 $ $ 10,546,796 $ 1,435,000
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Total Sources:

Construction Costs
Horizontal Development Costs
Onsite Improvements
Residential
Parking
Gen Req/OH/Profit
Permits/Fees
Contingency

Subtotal

Other Development Costs
Architecture
Engineering/Survey
Environmental
Financing Fees - First Mortgage
Financing Fees - Subordinate
Financing Fees - Other
Bond Interest
Bond Fees
Insurance
Professional Fees/Reports
Marketing/FFE
Leaseup Interest/Expenses
Title and Recording
Tac Credit Fees
Project Contingency
Developer Fee
Operating Reserve

Subtotal

Total Uses

Alice Griffith Phase 5-A*

Total Choice cpP San Francisco Master Developer Public Finance Tax Credit 3rd Party
Sources Neighborhoods Development Redevelopment Contribution CFD Equity Debt
$ 32,926,927 - 5 4,480,000 S 9,668,937 $ 8,883,064 $ 8,746,926 S 1,148,000
Total Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($)
$ 8,883,064 8,883,064
$ 710,243 710,243
$ 12,713,343 3,044,405 9,668,937
$ 1,509,266 1,435,595 73,671
$ 2,090,599 942,599 1,148,000
$ 149,329 149,329
$ 746,643 746,643
$ 26,802,485 - 5 4,480,000 S 9,668,937 $ 8,883,064 S $ 2,622,484 S 1,148,000
$ 880,252 880,252
$ 176,050 176,050
$ 176,050 176,050
$ 53,573 53,573
$ 238,000 238,000
$ 45,920 45,920
$ 1,095,479 1,095,479
$ 436,535 436,535
$ 110,032 110,032
$ 275,000 275,000
$ 56,000 56,000
$ 176,177 176,177
$ 22,400 22,400
$ 28,000 28,000
$ 267,181 267,181
$ 2,000,000 2,000,000
$ 264,266 264,266
$ 6,300,916 - S - $ - S - $ $ 6,300,916 $ -
$ 33,103,401 - 5 4,480,000 S 9,668,937 $ 8,883,064 S $ 8,923,400 $ 1,148,000
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Total Sources:

Construction Costs
Horizontal Development Costs
Onsite Improvements
Residential
Parking
Gen Req/OH/Profit
Permits/Fees
Contingency

Subtotal

Other Development Costs
Architecture
Engineering/Survey
Environmental
Financing Fees - First Mortgage
Financing Fees - Subordinate
Financing Fees - Other
Bond Interest
Bond Fees
Insurance
Professional Fees/Reports
Marketing/FFE
Leaseup Interest/Expenses
Title and Recording
Tac Credit Fees
Project Contingency
Developer Fee
Operating Reserve

Subtotal

Total Uses

Alice Griffith Phase 5-B*

Total Choice cpP San Francisco Master Developer Public Finance Tax Credit 3rd Party
Sources Neighborhoods Development Redevelopment Contribution CFD Equity Debt
$ 33,182,553 5 2,179,984 $ 12,127,580 $ 8,883,064 $ 8,746,926 S 1,245,000
Total Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($)
$ 8,883,064 8,883,064
$ 710,243 710,243
$ 12,713,343 585,763 12,127,580
$ 1,509,266 760,644 748,622
$ 2,090,599 1,594,221 496,378
$ 149,329 149,329
$ 746,643 746,643
$ 26,802,485 - 5 2,179,984 $ 12,127,580 $ 8,883,064 S $ 2,366,858 $ 1,245,000
$ 895,971 895,971
$ 179,194 179,194
$ 179,194 179,194
$ 58,100 58,100
$ 238,000 238,000
$ 49,800 49,800
$ 1,115,010 1,115,010
$ 444,318 444,318
$ 111,996 111,996
$ 275,000 275,000
$ 57,000 57,000
$ 181,296 181,296
$ 22,800 22,800
$ 28,500 28,500
$ 271,945 271,945
$ 2,000,000 2,000,000
$ 271,944 271,944
$ 6,380,068 - $ - $ - $ - $ $ 6,380,068 $ -
$ 33,182,553 - $ 2,179,984 $ 12,127,580 $ 8,883,064 $ $ 8,746,926 $ 1,245,000
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Total

San Francisco

San Francisco

JCYC - MYEEP

San Francisco

Transformation Plan People Component

Choice cP San Francisco Edgewood/Parent One Hundred Percent FranDella First5 Parents for Bayview Boys and Girls 3rd Street DPH MBR ow
Sources i OEWD SYEP Human Services D University College Prep Center Preschool Public Schools YMCA Clubs Youth Center
Total Sources: $ 19,357,090 $ 4,575,000 § 2,715,000 $ 560,000 $ 1,442,500 $ 280,000 $ 2,037,480 S 1,400,000 3 139,000 s 375,000 s 2,398,750 s 800,000 $ 81,900 S 227,500 S 76360 s 27,500 S 2,106,100 S 80,000 S 35000
Total
Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($)
Costs
Workforce D Fund $ 2,715,000 2,715,000
Job Training and Placement $ 2,282,500 560,000 1,442,500 280,000
Childcare $ 1,218,000 1,218,000
Engagement and Leadership Dev ~ $ 190,000 190,000
Program Support and Oversight $ 400,000 400,000
Case Management and Staffing $ 2,219,800 2,010,000 209,800
US Travel and Indirect $ 145,000 145,000
Education $ 6,744,650 1,550,000 1,400,000 139,000 375,000 2,398,750 800,000 81,900
Employment Program $ 809,680 120,000 609,680 80,000
Health and Safety Program $ 2,517,460 45,000 227,500 76,360 27,500 2,106,100 35,000
Mobility/Homeownership/Assets ~_$ 25,000 25,000
Office Operations $ 90,000 90,000
Total Uses $ 19,357,090 $ 4,575,000 $ 2,715,000 $ 560,000 s 1,442,500 $ 280,000 S 2,037,480 $ 1,400,000 3 139,000 s 375,000 s 2,398,750 s 800,000 S 81,900 S 227,500 $ 76,360 s 27,500 S 2,106,100 S 80,000 $ 35,000
[
\e]
Transformation Plan Neighborhood Component
Total Choice cP San Francisco San Francisco San Francisco San Francisco 3rd Party
Sources i MTA Public Library Transit Authority Debt
Total Sources: ~ $ 12,940,477 $ 4,575,000 3 6,471,477 $ 1,894,000
Total Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($) Uses ($)
Costs
Model Block Program $ 450,000 450,000
College Track Facility $ 1,000,000 1,000,000
Small Business/Economic Dev $ 4,959,977 4,959,977
Neighborhood Transit Improvement $ 1,955,500 61,500 1,894,000
Early Childhood Ed Center $ 2,287,500 2,287,500
Opportunity Center $ 2,287,500 2,287,500
Total Uses $ 12,940,477 $ 4,575,000 $ - s 6,471,477 S 1,894,000 S $ $ -

*The projections included herein with respect to costs, funding sources and timing of development of market rate, workforce and Agency housing, as well as commercial development and infrastructure improvements, have been prepared by CP Development Co.
LP on the basis of numerous assumptions and third party information, without warranty as to the accuracy of the assumptions and information, or a guaranty of any performance. Projections are inherently uncertain. Actual performance and operating results will
vary from the projections, and variances may be significant and adverse.



Attachment 8: Operating Proforma
McCormack Baron Salazar

Att08 Operating_Proforma.pdf



(0s09) (0s09) (0s09) (00s‘s) (005‘s) (00s‘s) (005‘s) (00s‘s) (000°s) (000°s) (000‘s) (000°s) (000°s)
(oot‘zT) (oot‘zt) (oot‘zT) (0o0‘TT) (000°TT) (0o0‘TT) (000°TT) (000‘TT) (000‘0T) (0o0‘0T) (000‘0T) (oo0‘0T) (ooo‘0T)
8€E0CT LSEVTT 155801 ¥16'C0T vv'L6 LT1'T6 89698 65618 L60°LL 9/£TL 76119 e'e9 120'6S

%TYT %SET %8CT %TCT %STT %80¢ %20T %961 %T6T %S8T %081 %SLT %691
v26°LES 9T€£'€98 L¥0°L88 977’606 ¥S6°626 97¢'6Y6 0EY'L96 0SEv86 €91°000'T we'vI0T ¥S.'870'T 799'1¥0°T STL'ES0T
(s66'v8) (s66v8) (s66'v8) (s66v8) (s66't8) (566'78) (s66'18) (56678) (s66't8) (s66'v8) (s66'18) (566'v8) (566‘78)
£€£'50T 75€'661 9¥S'€6T 606'£8T 9ev'Z81 TTTLLT €96'TLT ¥5699T 760791 TLE'LST L8L'TST LEE'SYT 9101
LST'T0L 7£8°089 200199 0S.‘T¥9 85079 016709 767°L8S 9810LS 6/S€SS SSPLES 108°T¢CS £09905 Y816V
0zZv'ov £vT'6€ 001'8¢€ 066'9€ €16'SE £98'V€ 158'€E 598°C¢ 806'T€ 646'0€ L10°0E 102'6¢ 0S€£'8T
SE6TY G891V TLY'0P 767'6€ SYT‘8E 9£0°LE 856°SE 0T6VE v68'cE 906°CE 8Y6TE LTOTE YIT0¢
186°T8T 1899/T SESTLT 6£599T 889191 6.69ST 90%‘ZST [96°LYT 859°e€YT €LY'6ET TIP'SET LIV'TET 8€9/C1
697'69¢ 029‘19¢ 0007ST 709°9%¢C 0Th6€T 9phTET 9/9°sTe €0T'6TC TCLCTC 575°90¢ 0TS‘00¢ 0/9'v61 00068T
£78'68 L0T'L8 £99'v8 10228 L08'6L wsyLL STe'se v€0€L L06°0L 889 L£8'99 0689 000°€9
8799/ 96£VL 0seeL 9210L €80°89 00199 SLT'V9 90£C9 16%°09 6CL'8S 6T0°LS 85€£‘SS STZA S
065906 ¥81°088 8vS'vS8 859'678 €6t'S08 7£0'78L GST'6SL TYT'LEL 0/9'STL 978769 88S'V/9 0v6vS9 ¥98'G€9
68€‘S 75T’ 080°S 56y 88.Y 6v9Y YISV 8€Y STy €TV 010 £68°E 08.°S
(zo6'97) (6T1'92) (85€'s2) (6T9'v2) (z06°€2) (902‘€2) (0gs‘za) (v£8T2) (Lg2'T2) (819°02) (81002) (sev'6T) (6988T)
€01'826 1.0'T06 978'vL8 SYE'6Y8 L09'vT8 685008 TLT'LLL T€9'vSL €59°CEL SIETTL 965069 18%°049 £56'0S9
190°06€ 00L8LE 04929¢€ 1969S€ ¥95°9v€ 0LY9€€ 0L9°9Z¢ GST'LTE 816°L0€ 676'86¢ rzo6e 88/18¢ 18S€/LC
70°8€S VAN A4S 9ST‘20S v8¢‘c6Y €Y0'8LY 0CT‘v9v 10905V LLV'LEY SEL'VTY Y9ECTY vSE‘00y £69°88¢ TLELLE
dnaseaq uoI31dNJISU0)
€1 41 11 0T 6 8 L 9 S v € 4 1

%00°0T 334 19N dO
%00°0T 334 19N HOLS3IANI

HSVD SN1ddNs
I9OVYIA0D DAS 193a 3Svd

(redidund BuipueisinE)

000'S90°T$ 3DIAY3S 1930 3ISvy
ININTLVYAY XYL

JNOODNI ONI1LVH3dO 13N

L08°L$ SISNIdX3 V101
%00°€ INHY3IS3Y ININIOV1d3d
%00°€ JONVHNSNI
%00°€ ONISVITVNINGY
%00°€ ALIINDOAS/AONVYNILNIVIN
%00°€ S3ILMILN
%00°€ 334 INJNIOVNVIN

SIASN3IAIX3

JNOODNI SSOUO IAILDTF443

%00°€ awooUu| Snoaue|[99SIA
(oreo) S$S07 Aouedep Ssa
JNODNI SSOYD TVILNILOd
%00°€ SIN3H VHd %9°SS
%00°€ S1IN3IH OLHIT
asealou| JINOIDNI
[enuuy

TT0Z/0¢/S -8red
VINHO40dd T ASVHd H1I34149 30171V

BWJi0J0ld 1ea A OE

20



(es0'8) (€50'8) (es0'8) (€50'8) (€50'8) (tze's) (tze's) (tze‘s) (tze's) (tee‘s) (5599) (5599) (5599) (5599) (5599) (0s0‘9) (0s09)
(s0T‘9T1) (sot‘at) (sot‘ot) (sot‘at) (sot‘ot) (T9'vT) (T¥9vT) (T9'vT) (T¥9vT) (T9vT) (ot€‘eT) (oTg’eT) (ote'eT) (oT€’eT) (oTe'et) (oot‘zT) (oot‘zT)
LTL'S6S'6T YOSt L06VET 685SCe €¥S9TC 194°L0T v€2'66T SS6'06T 816781 STT'SLT 6€S°L9T €81°091 Tr0'esT 601911 8/€°6€T EV8'TET 867°9CT
%SSTET %88¢ %9LE %S9€ %SGE 3a%3 %YEE %SCE %STE %90€ %L6T %88T %082 %CLT %¥9¢ %95T %61C
(0) 01208 TLT'SST T€C'STT 90.'06C L68°TSE 980°60% €€ST9P ¥8YC1S L9T'6SS 96209 0/S‘€¥9 L19°T89 16C°LTL 9/5°0S. 789'18. ¥S.°0T8
(s66v8) (56678) (56678) (56678) (56678) (566'78) (56678) (56678) (56678) (56678) (s66'v8) (566'78) (566‘78) (566'%78) (566'78) (566'178) (566'78)
TCL'089°6T  66¥'6CE 206°6TE ¥850TE 8€STOE 95/C6¢ 6CC'v8¢ 0S6°SLT €16°29¢ 0TT‘09¢ vESCST AN 74 LE08ET YOT‘TET €LEVTT 8€8°/TT €6V'TTC
TL06ST‘T AT TAM! 9€5760°T ¥T,°090'T 028'620°T G78'666 ¥0L°0L6 TEY V6 186716 1€£888 851798 8€E/€8 6v6CT8 1L268L €8299/ v96°'StL S62°7CL
60899 €9879 v/6C9 6ETT9 6S€6S 0£9°LS 1S6°SS TTEYS 6€LCS €02'TS TIL'6Y ¥97'8Y 85891 £6v'St 89T vt 788ty €€9'TY
9960L 66889 76899 vv6v9 750°€9 91219 €EY'6S 20L°LS 12095 68€vS S08°CS L9T'1S vLL'6Y vee'sy LT6°9Y 0SS‘Sy €TV
£8L°00€ £20T6¢ 12S€8¢ €97°S/T 9%219¢ 797°65¢ S06°1SC 89SV T YovLET 87S0€T v18'c€CC S6TLTT 996‘0T¢ 778'v0¢ 958861 ¥90'€61 TvyL8T
16E'Shy 8TV CEY v28'6TY 96520V ¥TL'S6E 86T V8¢ 800°€LE A ANA]S 96S‘TSE SSETYE ETPTEE 09/°TCE 88€CTE 062°€0€ 9SY'v6¢ 6/8'S8¢ €5S°7/C
Y9v'3vT 6ET VYT T¥6‘6€T G98'seT 806TET 9908¢T 9€eveT stz'‘oct 66T LTT S8LETT TL¥0TT €67°/0T 6¢T'v0T L60T0T 7S1'86 €67'S6 815°C6
559921 996CCT ¥8€'6TT L06STT T€SCTT ¥S2'60T 27,0901 786701 £86'66 1L0°L6 YT'v6 86716 ££8'88 9%298 vELES S6C'18 1T68L
€6L°6£8°0C  TI8VSY'T 8EVCTIY'T 66C°TLET 8SETEET 08SC6T°T 7E6'vST'T 18€8TC'T ¥638°78TT TvP'8PT'T 166'VTTT 9TS780T 986°0S0°T S/£°020T 559°066 108196 88/°c€6
8068 8798 96€£‘8 7518 vT6L ¥89°L 09%‘L el 7€0°L L789 8799 SEP9 8%C9 9909 688°S 8TL'S 1SS‘S
(S9v‘vh) (YARS7)] (€T6TY) (z69°01) (£0S°6€) (95£'8¢) (6€T'LE) (rST 9g) (tot‘sg) (6£07E) (980°c€) (zet'ze) (£8TTE) (62£2°0€) (L6€°67) (ovs‘82) (60£°22)
0SE‘S/8°'0T  TEE'68Y'T ¥S6°Sty'T 8€8'€OV'T 0S679¢'T TSTETET TTLv8T'T 6TLYTT €96°0TC‘T €69'SLTT 6YY TYT'T €02'S0T‘T G76°SL0T 88Sv¥0‘T €9TVT0T ¥29'v86 976556
670°986‘6T  ££6'S79 204209 200065 818CLS ¥€1°95S 9£6°6€S 602'7CS 1¥680S LIT'V6Y 97.'6LY €5/S9% 88T CSY LTO'6EY 0sC‘9ty 9T8ETY €9/10V
10£'688 66£°€98 152'8€8 9¢8'cT8 ZET'06L 6TTL9L 9/L'VL £80°sTL 720°20L S/S‘T89 €2LT99 0SY‘Tv9 8€/€79 145509 £€6°/8S 808°0LS €8T'VSS
0€ 6¢ 8¢ LT 9z 14 24 €T 44 12 0z 6T 8T LT 91 ST i

21



Attachment 9: City and Neighborhood Maps
McCormack Baron Salazar

Att09 Maps_City_Neighborhood.pdf
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Attachment 10: Location of Housing Documentation / Map
McCormack Baron Salazar

Att10_Location_of Housing.pdf
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