 Hubs’ Initial Endorsements : FY 10 & Earlier Years
1. Initial Endorsements: In FY 10, our Hubs initially endorsed 1011 loans totaling $11.3 billion and providing 170,672 units/ beds.  The loans covered properties in DC, Puerto Rico, and 45 states (all but Alaska, Delaware, Hawaii, No Dakota, & Vermont). The 1011 loans included 4 main groups: 902 Apts/ Coops; 61 Sec 232 health care facilities; 48 HFA loans & 9 Fannie/ Freddie loans.

a. FY10 vs FY09 (FHA & Risk Sharing): Using # loans, FY 10 closings exceeded FY09 closings by 69% (1011 vs 600). Using $$, FY 10 Hub endorsements are 232% of $$ closed in FY09 for both risk sharing & apartments. FY 10’s $11.3 billion is the highest $$ volume Hubs have ever closed in one FY. FY 10’s 1011 loan count exceeds loan counts for each of FY 05 thru 09 and is just slightly less than peak loan counts in FY 04 (1305) and FY 03 (1262).
Affordability: 184 of the FY10 closings above involved special initiatives that made the units especially affordable to low income & elderly families. These 184 loans provided 22,315 units and totaled $1.367 billion. Of the 184 … 101 used LIHTC, 26 used tax exempt bonds, 70 involved 202 Refis, 14 involved IRP Decoupling and 23 involved other HUD funding (HOME, CDBG or HOPE VI). States with the largest share of these 184 projects are listed below.
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b. FY10 vs 9 -- Just FHA Apts: While above #s comparing total Hubs’ endorsements for both FHA & Risk Sharing are impressive, looking at just our main FHA apt programs (NCSR Apts, 223f & a7s) paints an even more impressive comparison between FY 10 and FY 09 …. and most earlier years. 
[image: image2.png]NCSR
Apts 223 2237 Total
205 453 220 598
37301 §1307 37246 155944
$380 $450 $200  $10.30

#Bjts
#Units
S5 (bils)





1. For NCSR Apts, 223f and 223a7 loans combined, FY10’s 898 endorsements were 241% of FY09’s 372 loan count and 339% of FY 09’s $$ ($10. vs 3.0 billion)  The 898 loans exceeds our total loan output for both Risk Sharing & FHA programs for each of FY 07 thru FY 09.  
2. For just NCSR Apts: FY 10’s 205 NCSR apt/ coop loans totaling $3.8 billion is 228% of FY09’s NCSR loans and 276% of FY09’s $$.  FY10’s $3.8 billion greatly exceeds all prior years’ $$$ endorsements; closest $$ production for NCSR Apts was way back in FY02 thru FY04 when closings totaled around $2.5 billion. FY10’s 205 NCSR loans was nearly double the NCSR apt loan count for each of FY06 thru 09 and just less than the all time highs (209-221 loans) that occurred in FY 02 thru FY 04.
3. For just 223f Apts: FY 10’s 473 Sec. 223f loans totaling $4.5 billion is 207% of FY9’s 223f loans and 349% of FY09’s $$.  Our FY10 223f production, for  both # loans and $$$, was the highest ever for FHA .The only prior FYs that even approached FY10 levels were FY 06 & FY 07 when the Hubs closed 365 and 355 sec 223f loans. 
4. For just 223a7 Apts (without OAHP): FY 10’s 220 Sec 223a7 loans totaling $2.0 billion grossly exceeded Hubs’ 223a7 production in each of FY06 thru 09. FY 10’s 223a7 production was 415% of FY09’s 223a7 loans and 530% of FY9’s $$.  Need look back to FY04 to find higher levels of 223a7 production.
5. Average Units & $$ Per Loan ---$$$ were up in FY10 because we did more loans and because the FY 10 loans had both higher units/ loan and $$/ loan. Those averages increased for each of the 3 main programs (NCSR apts, 223f & a7s), …. SEE GRID by PROGRAM ….but the increase was most dramatic for the Sec 223f program. For 223fs, ave units/ loan increased from 114 in FY09 to 172 in FY10 and average $$/ loan increased from $5.6 million to $9.5 million. 
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6. Endorsements exceeding Unit & $$ Thresholds: Counts below consider just FHA’s 3 main programs --NCSR Apts/ coops, 223f, and 223a7.
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2. Pipeline … high volume continues: Like our FY10 endorsements, our pipeline is bulging & likely to set new records. As of 10/12, our Hubs had 1249 FHA apt/ coop apps in the pipeline.   61 of these cases will apply LIHTC proceeds towards the project cost. (Note: counts are just Hub work—no LEAN, no 232.). Of the1249 apps: 
a. 192 apps totaling $1.8 billion  hold firm commitments & should close soon. The 192 includes 44 NCSR, 147 Refis/ Purchase, and one 241a.
b. 696 apps totaling 7.7 billion  are awaiting final decisions on firm apps. The 696 includes 119 NCSR, 575 Refi/ Pchse, two 241as.
c. Another 361 apps totaling $8.0 billion are in Pre-App or SAMA phases of processing.
B. Closer Look at FY 10’s FHA Initial Endorsements
1. NCSR Apts: FY 10’s 205 NCSR apts/ coops included the following program mix.
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2. Activity Mix: FY 10’s 902 FHA apts/ coop closings were heavily concentrated in refinance/ purchase transactions. 77% of the 902 loans and 63% of the related $$ supported refinancing/ purchases. New construction & sub rehab accounted for about 23% of the loans and 37% of the $$.
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2. LIHTC Use:  68 of the 963 FHA loan closings involved proceeds from LIHTC awards.
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3. Lender Distribution: 52 lenders closed FHA loans under one / more programs. 37 lenders closed NCSR Apt loans, 44 closed 223fs, and 33 closed 223a7s. 26 lenders closed on LIHTC loans.
a. 4 lenders (PR Mtge, Berkadia, Wells Fargo, Red Capital) closed over 80 loans and those lenders’ closings accounted for about 35% of all FHA closings. Two lenders (Berkadia & Wells Fargo) each closed over $1 billion. 20 lenders closed 15/more loans and their closings accounted for 82% of the 963 FHA closings. 
4. HUB Distribution: Top Hubs for FHA endorsements were: Fort Worth (140 loans), Chicago (126 loans); and Atlanta (86 loans).  All Hubs (except Buffalo, New York & Boston) closed more FHA loans in FY10 than in FY 09. 5 Hubs (the 3 highest producers above plus LA & Minneapolis) closed more than double the #loans they closed in FY 09. 10 Hubs closed over 50 FHA loans; in FY 09 only 2 Hubs  (FTW & Chicago) exceeded 50 FHA loans.
5. Office Distribution: Indianapolis was the big producer this year, closing 75 FHA apt/ coop loans. Other high volume offices are listed below. These top 9 offices each closed >30 loans and collectively closed 385 loans (43% of the total 902 Hub FHA apt/ coop closings). 
a. NCSR Apts: Baltimore closed the most NCSR Apt loans (17). Denver, FTW and Greensboro followed with 12 NCSR Apt closings each.
b. 223f Apts: Indianapolis closed the most 223f Apt loans (51). Detroit followed with 42 and Columbus & Minneapolis with 20 each. 
c. 223a7 Apts: FTW and Indianapolis closed the most 223a7 Apt loans (each 21) loans. Denver followed with 15 & Minneapolis with 13. 
d. Programs Not Used: 45 processing offices closed 223f loans, but only 36 offices closed NCSR apt/ coop loans and only 39 offices closed 223a7 loans.
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5. State Distribution: Our Hubs closed FHA apt/ coop loans in 45 states, DC & Puerto Rico. Highest volume states are listed below. 10 states had over 30 closings each. NCSR Apt/ coops were spread over 32 states & DC. . 223f loans covered 43 states, DC and Puerto Rico. 223a7 closings occurred in 34 states.
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