AGENDA
GOING GREEN/ENERGY CONFERENCE

REGION X

August 2, 2012

Session Schedule:





9:00-9:15
Welcome/Introductions

 Joy McCray, Program Center Coordinator, Office of Public Housing, Portland Field Office; Shauna Sorrells, Director, Office of Public Housing Programs, HUD HQs
9:15-10:15
Physical Needs Assessments


Bruce Rieder, Public Housing Revitalization Specialist, HUD HQs

HUD has long required energy audits for all public housing authorities and PNAs for many. Learn how the requirements are evolving, such as a proposed rule requiring the 5-year energy audit to be coordinated with a PNA.  Also pick up some practical information on how to make the most of the energy audit opportunity and about the relationship of the energy audit to the new PNA.

10:15-11:15
Energy Performance Contracts


Shauna Sorrells, Director, Office of Public Housing Program, HUD HQs

Ms. Sorrells will provide a brief introduction to the Department’s goals for greening public housing authorities.  She will also discuss policy updates regarding the Energy Performance Contracting (EPC) program, and describe current efforts to construct a pilot program called EPC-EZ. The “EZ” program will be a streamlined and simplified way for PHAs to take advantage of the Department’s incentives for reducing energy consumption.

11:15-12:15
PHA Panel #1 on Energy Conservation Measures

Julie Livingston, Project Manager, Home Forward

Roy Johnson, Executive Director, Vancouver Housing Authority
Anna Mayclin, Property Manager, Vancouver Housing Authority
Home Forward will present the newly constructed Bud Clark Commons as a building case-study.  VHA will discuss the successes and challenges at Skyline Crest with “TED”, the agency’s in-unit energy monitors.
12:15-1:00
Lunch
Catering provided through the generous support of Pacific Northwest Regional Council of NAHRO, and the following donors:
Housing Authorities Risk Retention Pool
GeoDesign, Inc.
OTAK, Inc.
1:00-2:00
MPower – Energy Efficiency Financing Pilot Program
Kimberly Pray, Blue Tree Strategies, Inc.

Bill Van Vliet, Executive Director of Network for Oregon Affordable Housing (NOAH)
NOAH, in cooperation with Enterprise Community Partners and Blue Tree Strategies, will present their HUD-funded pilot project “MPower”.  MPower is a new energy efficiency financing pilot program which endeavors to install energy and water savings measures into affordable housing projects that will be repaid using a surcharge on utility bills.  The program incorporates measurement and verification and operating, maintenance and resident training to ensure that energy savings are sustained, similar to a traditional energy services company. MPower is currently recruiting new owners to participate and hopes to scale their project nationally within the next few years.
2:00-3:00
PHA Panel #2 on Energy Conservation Measures

Todd Nelson, Development Manager, Bellingham Whatcom County Housing Authority
Claude DaCorsi, Director of Capital Construction, King County Housing Authority
Deborah McCaslin, CNA Program Analyst, King County Housing Authority
Steve Jeffers, Capital Program Manager, King County Housing Authority

BHA will focus on their CFRC Green Communities Project (GCP). The project made energy efficiency improvements for 396 units in three high-rise, 40 year-old buildings, while fully occupied.   

KCHA will address several energy-related activities and initiatives, including; ARRA-funded projects, their comprehensive needs assessment, the unit upgrade program, and resource conservation.
3:00-4:00
What Can PHAs Do TODAY to Improve Energy Efficiency? 


Elaine Aye, Principal, Green Building Services

The speaker will discuss best practices for green operations and maintenance on a shoestring budget.  Ms. Aye will also describe several low-cost energy efficiency investments that have a high return on investment.
*******************


