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Day 1 24
th

 September 2012 

Session 1 

Time: 2:00 PM – 3:00 PM 

Audience: Originators 

/Servicing Operations 

 

Introduction: 

1. HERMIT System Introduction (User Guide: 1.1 & 1.2) 

 

Loan Setup:   

1. Loan Setup - Manual and B2G (Business to Government) 

a. Loan Setup – Manual (User Guide: 4.2) 

b. Late Charges and Interest (User Guide: 4.5) 

c. Refund Request Late Charges/Interest (During and After Loan Setup) (User Guide: 

4.5.1.1 and 4.5.1.2) 

d. IMIP Collection and Verification (User Guide: 4.4) 

e. Loan Setup Process - B2G (User Guide: 4.3) 

f. Initial Servicer Transfer (User Guide: 5.19.1) 

g. IMIP/MMIP/Refunds batch details (User Guide: 5.18.1) – Replacement of Treasury 

Report 

Session 2 

Time: 4:00 PM – 5:00 PM 

Audience: Originators 

/Servicing Operations 

Introduction: 

1. HERMIT System Introduction (User Guide: 1.1 & 1.2) 

 

Loan Module:  

1. Loan Maintenance 

a. Loan Module – Search and Navigation 

b. Loan Module Overview 

 Loan Balance (User Guide: 5.3.1) 

 Loan Details (User Guide: 5.4) 

 Overview of Transactions (User Guide: 5.5) 

 Managing Contacts (User Guide: 5.6) 

 Property Information/Managing Property Values (User Guide: 5.7) 

 Uploading Documents (User Guide: 5.8) 

 Managing Loan Notes/Comments (User Guide: 5.9) 

 Loan Audit Tracking (User Guide: 5.10) 
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 Managing Alerts (User Guide: 5.11) 

 Recording a Change of Plan (COP) (User Guide: 5.12) 

 Payoff Information (User Guide: 5.13) 

 Servicer Information/Changing Banking Information (User Guide: 5.15) 

 Scheduling a Loan Transfer (Manual) (User Guide: 5.15) 

 B2G: Servicer Transfer (User Guide: 5.19.4) 
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Day Two 25
th

 September 2012 

Session 3 

Time: 2:00 PM – 3:00 PM 

Audience: Servicing 

Operations 

 

Transaction Management:   

1. Monthly Scheduled Transactions 

a. Scheduled Disbursements 

b. Monthly Accruals - MIP, Service Fee, and Interest (User Guide: 5.5.1.8) 

2. Transaction Management (User Guide: 5.5.1.1 & 5.5.1.2) 

a. Disbursements (User Guide: 5.5.1.5) 

b. Full Payoffs/Termination Transactions (User Guide: 5.5.1.11) 

c. Partial Repayments (User Guide: 5.5.1.10) 

d. Change of Plan Fees (User Guide: 5.12.2) 

e. Corporate Advances – including Preservation and Protection (User Guide: 5.5.1.3, 5.5.1.4, 

5.5.1.7) 

f. Property Charges Pre Due and Payable Advances (User Guide: 5.5.1.6) 

g. Adjustments (User Guide: covered within each transaction category) 

h. B2G: Servicer Transactions - File Upload for Daily Transactions (User Guide: 5.19.3 & 

5.19.4) 

3. Repair Set Aside - Setup and Management (User Guide: 5.5.3.4) 

4. First Year Set Aside - Setup and Management (User Guide: 5.5.3.3) 

 

Monthly Lender Reconciliation Report: 

1. Accessing the Report 

Session 4 

Time: 4:00 PM – 5:00 PM 

Audience: Servicing 

Operations 

 

Endorsed Servicing - Servicer Requests (Mandatory) (User Guide: 7.1) 

1. Due & Payable w/HUD Approval (User Guide: 7.3.1.3) 

2. Request for HUD Advance (User Guide: 7.3.1.11) 

3. Preservation and Protection Request (User Guide: 7.3.1.10) 

4. Investor Short Sale (User Guide: 7.3.1.8) 

5. Subordination (User Guide: 7.3.1.12) 

6. Consent of Lienholder (User Guide: 7.3.1.2) 

7. Partial Release (User Guide: 7.3.1.9) 
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8. Extension – Request to Delay Foreclosure (User Guide: 7.3.1.7) 

9. Extension – Repairs (User Guide: 7.3.1.6) 

10. Extension – Deed-In-Lieu (User Guide: 7.3.1.5) 

11. Extension – Claim Filing (User Guide: 7.3.1.4) 
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Day Three 26
th

 September 2012 

Session 5 

Time: 2:00 PM –  3:00 PM 

Audience: Claims 

 

 

Introduction: 

2. HERMIT System Introduction (User Guide: 1.1 & 1.2) 

 

Filing of Claims:  

1. Claim Type 22 – Assignment (User Guide: 8.3) 

2. Assignment Repurchase (User Guide: 7.4.7) 

 

 

Session 6 

Time: 4:00 PM  – 5:00 PM 

Audience: Claims 

 

Introduction: 

1. HERMIT System Introduction (User Guide: 1.1 & 1.2) 

2. HECM SP Claims Process Introduction (User Guide: 8.1) 

 

Filing of Claims:  

1. Claim Type 21 – Deed in Lieu / Foreclosure (User Guide: 8.2) 

2. Claim Type 23 – Pre-Foreclosure / Short Sale (User Guide: 8.4) 

3. Claim Type 24 – Supplemental (User Guide: 8.5) 

  


