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HERMIT - Servicing Module Training 

Training Schedule  
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DAY Time Audience Modules 

DAY 1 

 2:00 PM – 3:00 PM ET  HECM 
Mortgagees 

Loan Setup: 
 Manual and B2G 
 Late Charges and Interest 
 Refunds Request 
 Initial Transfer 

 4:00 PM – 5:00 PM ET  HECM 
Mortgagees 

Loan Module: 
 Loan Balance and Loan Details 
 Manage Contacts, Property 

Information and Values 
 Upload Documents 
 Notes and Audit Tracking 
 Change of Plan 
 Update servicer Bank Information 
 Transfer Servicer (Manual and B2G) 



HERMIT - Servicing Module Training 

Training Schedule  
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DAY Time Audience Modules 

DAY 2 

 2:00 PM – 3:00 PM ET  HECM 
Mortgagees 

Transaction Management: 
 Scheduled Disbursements and Monthly 

Accruals 
 Unscheduled Disbursements 
 Property Charges Pre D&P-ML 2011-01 
 Corporate Advances – Preservation and 

Protection 
 Partial Repayments and Full 

Payoffs/Terminations 
 B2G Transactions File Upload 

 4:00 PM – 5:00 PM ET  HECM 
Mortgagees 

Servicing Requests: 
 D&P w/HUD approval 
 Preservation and Protection 
 Request for HUD Advance 
 Extension timelines 
 Investor Short Sale 

DAY 3 

 2:00 PM – 3:00 PM ET  HECM 
Mortgagees 

Claim Type 22 (Assignment and Repurchase) 

 4:00 PM – 5:00 PM ET  HECM 
Mortgagees 

Initiation and Submission of Claims: 
 Claim Type 21 
 Claim Type 23 
 Claim Type 24 



HERMIT - Servicing Module Training 

HERMIT System Reminders 
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9/28 - IACS Transaction entry cutoff date 

10/8 – EVARS entry cutoff date 

10/1 - IACS will be in ‘read-only’ mode 

10/1 - HERMIT becomes the system of record for HUD 

10/9 - HERMIT accessible to all users 

 

 

 



HERMIT - Servicing Module Training 

HERMIT System Reminders 
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 10/9 - HERMIT action items / process reminders: 

 
 Execute ‘catch up’ activities performed between 10/1 and 10/8 

 

 Validate Servicer bank accounts; update if needed 
 

 Servicer Requests - must submit in HERMIT; new Servicer Requests will no 
longer be manually accepted by HUD’s Loan Servicing Contractor 
 

 Extension Requests - must submit in HERMIT; new Extension Requests will 
no longer be accepted by EVARS 
 

 Date of Death Notifications - must report DOD events in HERMIT  
 

 Initiation of Foreclosure - must report Foreclosure initiations in HERMIT 
 

 

 



HERMIT - Servicing Module Training 

HECM Communication 

 System Inquiries 

 HERMIT – support@hecmsp.com 

 FHA Connection – SFAdmin@hud.gov 

 Transition Questions – IACSAdmin@hud.gov 

 Policy Inquiries 

 Loan Origination and Premiums  –  hecmadmin@hud.gov 

 Servicing & Loss Mitigation – HECMSERVICING@Deval.us 

 Claims – FHA_SFClaims@hud.gov 

 

6 

mailto:support@hecmsp.com
mailto:SFAdmin@hud.gov
mailto:IACSAdmin@hud.gov
mailto:hecmadmin@hud.gov
mailto:HECMSERVICING@Deval.us
mailto:FHA_SFClaims@hud.gov


HERMIT System  
Introduction 

September 24th, 2012 
4:00 PM – 5:00 PM ET 
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HERMIT System Introduction 

HERMIT = Home Equity Reverse Mortgage Information 
Technology 

 HERMIT Servicing Module (HERMIT – SM):  

• HERMIT – SM is built on a commercially available software package 
known as STORM (Servicing Technology on Reverse Mortgages) 

• Used by Originators/Lenders/Servicers, HUD and the HUD NSC 
Contractor for  

• Loan Setup and Collection of Mortgage Insurance Premiums (MIP) 

• General Servicing activities for Insurance-In-Force Cases  

• Claims processing 

 HERMIT Accounting Module (HERMIT – AM):  

• Records and processes accounting related transactions  
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User Guide: 1.1 & 1.2 
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HERMIT - Servicing Module  

 Replaces … 
 IACS 

 Process for Manual Servicer Requests (i.e. Requesting HUD 
Approvals) 

 Manual Claims Process 

Automates ... 
 Loan Setup 

 Servicer Requests 

 Claim Filings 

Used by … 
 Originators to perform loan setup and pay IMIP  

 Servicers to perform loan administration and pay MMIP  

 Investors to monitor loan performance 
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User Guide: 1.1 & 1.2 



HERMIT - Servicing Module Training 

HERMIT System Functions 

Calculation and collection of IMIP and MMIP 

Calculation and payment of claims 

Notification of Servicer Request approvals or denials 

Posting scheduled transactions  

Providing Help Desk support 

Bulk entry using B2G functionality 
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User Guide: 1.1 & 1.2 



HERMIT - Servicing Module Training 

Originator/Servicer Responsibilities 

 Perform Loan Setup within 15 days of closing date 

 Post all unscheduled loan transactions including advances, 
adjustments, and repayments 

 Process payment plan changes for Endorsed loans 

 Enter loan servicing updates such as:  

 Loan status changes: Due & Payable, Foreclosure, etc. 

 Loan transfers between servicers 

 Uploading of relevant loan documents 

 Updated property information, additional contacts, etc. 

 Reconciliation of transactions and Loan balances between 
the Servicer’s loan servicing system and HERMIT 
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User Guide: 3.2 & 3.3 
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System Login 
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 Open Internet Explorer and 
go to 
http://www.hecmsp.com  

 Enter User Name and 
Password 
 Passwords are case sensitive 

 Available functions are 
provided through defined 
user roles 

User Guide: 2.3 
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Home Page 

Recently Viewed Rates 

Announcements 
(Message Board) 

 

Helpful Links 
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User Guide: 2.4 



HERMIT - Servicing Module Training 

Screen Navigation 

 Top Menu – Available Modules 

 

 

 

 

 Refer to the User Guide, 

Appendix B for a 

detailed Navigation Map 

 

 Left Menu – Available functions within 
the active Module 
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User Guide: 2.4 
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HECM Case Statuses 

Other Statuses 

Claim type 22 
approved    

Transferred to 
HUD 

Assigned 

HECM loan was 
Cancelled -

never 
Endorsed 

Cancelled  

Loan Balance is 
zero either 

from payoff or 
claim payment 

Terminated 

General Statuses 

Case # was 
assigned in 

FHAC 

Loan Setup has 
been   

completed 

IMIP has  
been  

collected 

Pending IMIP 
Payment 

Suspense 
Pending 

Endorsement 

HUD issued 
mortgage 

insurance cert 

Endorsed 
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HERMIT - Servicing Module Training 

HECM Case Sub-Statuses 

Terminated Case Sub-Status 
 Terminate – Borr. Moved 
 Terminate – Borr. Paid 
 Terminate – CT 21 
 Terminate -  CT 23 
 Terminate – Death 
 Terminate – DIL Conveyed 

 
 Terminate – FCL Conveyed 
 Terminate – Other 
 Terminate – Refinance 
 Terminate – REO/3rd Party/FCL Sale (PIF) 
 Terminate – Short Sale 

Endorsed Case Sub-Status 
 Assignment Denied – Funds Due HUD 
 Bankruptcy/Chapter 13 
 Bankruptcy/Chapter 7 
 CT 20 – Demand Assignment 
 CT 21 – DIL/FCL 
 CT 22 – Pending Add Info 
 CT 22 – Pending Assignment 
 CT 22 – Preliminary Title Approval 
 CT 23 – Short Sale 

 
 DIL 
 Due and Payable 
 Family Sale Pending 
 Foreclosure – Endorsed 
 Loan Active 
 Loss Mit/Pre FCL 
 Payment Suspended 
 Short Sale Initiated 

Loans start with a Case Sub-Status of Loan Active.  The Case Sub-Status when 
Endorsed or Terminated reflects the most recent action affecting the loan 
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HERMIT - Servicing Module Training 

Loan Search Engine 

 Search, review and edit loan level information 

 

 

 

 Find loans based on a number of different criteria 

 

Multiple fields can be used to narrow the search results 

 To search, click             on the top menu bar, enter your search 
criteria and click             
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 Examples: Loan Status | Borrower Name | Servicer Name | Property Location | 

User Guide: 2.4.3 



HERMIT - Servicing Module Training 

Loan Search Results 

 Change sort order by clicking any column heading 

 Total records found are displayed below the search results 

 Change results per page  

 Default is 10 results per page 

 Export to Excel  

 Please note that the result limit is 10,000 records at one time 
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HERMIT - Servicing Module Training 

Export Search Results to Excel 

Search results can be exported to Excel 

 Click on 

 

 At File Download, click  

 

 

 Confirm file is from a trusted  
     source by clicking 
   

 
 Review the exported results 
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Loan Module  
Loan Search, Navigation, Loan Module 

Overview 

September 24th, 2012 
4:00 PM – 5:00 PM ET 
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Loan Module - Navigation 

 Home Page Recently 
 Viewed – displays last 

10 loans worked on 
 
 

 Loan Search  
 Results – displays 

results of the           
search performed  

Two methods to Access Loan Level Information: 
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HERMIT - Servicing Module Training 

Loan Module - Navigation 

Managing an individual loan after Setup: 

The left menu allows you to view and 
change details about  

 Loan Details 

 Transactions 

 Contacts 

 Property  

 Documents  

 Payoff information, etc. 

Access to certain features and functions is 
controlled by security roles 
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HERMIT - Servicing Module Training 

Loan Summary 

 Loan summary information displays in the header area of all 
functions within the loan module 

Useful                            link generates a PDF file 

 

 

 

 

 If Loan Search was used to access the loan, use                        
link to return to Search results 

 

           Loan              Borrower                    Servicer               Balance  
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User Guide: 5.3 



HERMIT - Servicing Module Training 

Loan Balance 

 Principal Limit Balances, Loan Balances,  Payment 
Plan details and Payment Plan updates 
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User Guide: 5.3 



HERMIT - Servicing Module Training 

Loan Balance – Scheduled Payment Suspension 

Allows authorized users to  

 Update Payment Status, (i.e. Suspend Scheduled Payments) 
change Payment Status to “Payment Suspended”.  

 Update “Tax Responsible Party” 
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User Guide: 5.3.1 



HERMIT - Servicing Module Training 

Loan Detail Management 

 Ability to change fields such as lender or servicer loan 
numbers 

 Loan setup fields cannot be edited after the Loan has 
been Endorsed  
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User Guide: 5.4 



HERMIT - Servicing Module Training 

Overview of Transactions 

 The Transactions menu has four options for 
managing loan level transactions 

 Loan – Filters by Loan Balance Transactions 

 Growth – Filters by Growth Transactions 

 Set Aside – Filters by Set Aside Transactions 

 Claims – Filters by Claim Transactions 
 

 Export or Print Transactions 
 

 

 

Note: Transaction Management will be covered in detail during Day 2 
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User Guide: 5.5 



HERMIT - Servicing Module Training 

Viewing Loan Transaction Details 

              allows viewing of transactions by type 

                   (Loan transactions only) 

                            in a PDF document 

 

 

 

 

 

Overview of Transactions 
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Audit information is captured for 
transactions including the date and 
user that performed the transaction 



HERMIT - Servicing Module Training 

Managing Contacts 

View and edit a variety of Contacts associated 
with a loan. 

 

 

 

 Borrowers 

 Co-borrowers 

 Alternate Contacts 

 Power of Attorneys 

 And more … 
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User Guide: 5.6 



HERMIT - Servicing Module Training 

 If the Borrower or Co-Borrower pass away, the Date of 
Death is entered in the Contact information 

 Click the edit button      to the left of the contact  

 Enter the Date of Death  

 Click              to save 
     changes, or 
 Click               to exit  

without saving changes 
 

 

Managing Important Contact Updates 
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HERMIT - Servicing Module Training 

View Property Info 

 Property Photos: click                          to add a photo 
of the property  

 

 

 

 

 

 

 

 

Property Information 
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User Guide: 5.7 



HERMIT - Servicing Module Training 

View and Maintain Property Values 

Value Type “Original Value” is the value received from 
CHUMS 

 

 

Add an appraisal by clicking 

Managing Property Values 
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HERMIT - Servicing Module Training 

Uploading Documents 

 Servicers are requested to upload loan level 
documents required for HUD consideration 

Uploading Documents 

 Define a Document Type 

 PDF Documents only 

 Document Note (recommended) 
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HERMIT - Servicing Module Training 

Managing Loan Notes 

 Servicers are highly encouraged to enter servicing 

Notes 

 Can create a history of loan level updates 

 View and print capabilities 

 Note Type helps classify                           

 Click Note to view details 
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User Guide: 5.9 



HERMIT - Servicing Module Training 

Loan Audit Tracking 

 Loan Audit Tracking records updates to key loan 
fields including the person or process that made 
the change 
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User Guide: 5.10 
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Managing Alerts 

 The system automatically adds alerts based on 
certain events in the lifecycle of the loan 

Alerts can also be added manually 

 Click             to  

 add a new Alert 
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User Guide: 5.11 



HERMIT - Servicing Module Training 

Change of Plan 

 View Change of Plan history 

 

 

 

 

 Click              to perform a Plan Change  

When a Change of Plan is performed 
on the Loan, a transaction is recorded 
for the Change of Plan Fee  
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User Guide: 5.12 
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Payoff Information 

Dynamic Payoff Calculation 

 Set the Payoff Date  

 The exact payoff amount is calculated 
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User Guide: 5.13 
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Servicer/Banking Information 

Detailed Lender, Servicer & Investor Information 

Ability to change Servicer and Investor 

Ability to change Banking Information 

 The Lender cannot be changed 
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User Guide: 5.15 
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Scheduling a Servicer Transfer 

 For a single loan click               
to change the Servicer 

 

 To perform a Servicer Transfer 
Search to see scheduled  
Servicer Transfers by transfer 
Date, click                    

 

 

 To change the Servicer on 
multiple loans follow the B2G 
batch upload process 
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User Guide: 5.15 
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B2G Servicer Transfer 

 The fields in the loan setup file must comply with formatting 
requirements 

 To upload a servicer transfer file, click 

 Browse to the Servicer Transfer file and click  

 

 

 The Import Results are displayed with details about  

 Errors - “hard stops”; record is rejected 

 Successes - passes all validation edits; record loads 

 Refer to the HECM SP B2G File Upload Record Layout Document (version 2.3) 
for details on the B2G Servicer Transfer file layout and format specifications 
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User Guide: 5.19.4 



HERMIT - Servicing Module Training 

Wrap Up 

42 


