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1 M2M SYSTEM RELEASE 7.0.1 INTRODUCTION

Mark-to-Market (M2M) RELEASE 7.0.1 is a secured online HUD web application
developed by the Department of Housing and Urban Development’'s (HUD)
Office of Affordable Housing Preservation (OAHP) to support OAHP and its
Participating Administrative Entities (PAES) in the collection and tracking of data
relative to expiring Section 8 contracts within the Mark-to-Market Program.

1.1 M2M Program Goals and Objectives

M2M RELEASE 7.0.1 introduces modifications to the existing system modules
and properties going through the M2M Program processes by facilitating data
collection and report generation of the following:

Assigned assets to PAEs

Critical dates tracking for M2M processes assigned to PAEs
Deal restructure plan forms submission and closing data
Reporting for PAE management

Monitoring and auditing tools for OAHP

Other information relevant to the M2M Program
Accommodate the progressive requirements of the M2M
Program administrators

® & & & O O o

1.2 Business Functions

RELEASE 7.0.1 is designed to support M2M Program objectives by performing
and centralizing the following functions:

¢ Assignment of eligible Section 8 property contracts to PAEs for
the various renewal processes

¢ Tracking of assigned properties through the process or
“pipeline” (tracking properties, assessment, due diligence,
dates, etc.)

¢ Providing PAEs an online system to submit restructuring plan
forms to OAHP; and support OAHP and its business partners
in documenting and reporting on M2M Properties

¢ Reporting on the progress and performance of PAEs and their
assigned properties. Provide OAHP with a representation of
currently assigned properties and assist PAESs in the
management of their assigned portfolios.
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Users of the M2M system include OAHP (Headquarters (HQ) and Preservation
Office levels); OAHP’s PAEs, with whom OAHP has executed agreements; and
OAHP’s support contractors.

1.3 System Requirements

RELEASE 7.0.1 uses browser-based technology to provide access via the World
Wide Web. To access the system, a user must have access to the Internet
using an Internet Service Provider (ISP) and advanced browser software.
Netscape Navigator 3.x browser software or higher, or Internet Explorer 5.0 or
higher is recommended.

As M2M RELEASE 7.0.1 is a secure, web-based system that contains sensitive
information, security registration is required prior to gaining access. OAHP staff
must fill out a security form and forward it to ADP Security for approval and
registration. Further information on the M2M system’s security may be found in
Section 2, M2M System Security.

The following hardware and software is required to access and operate M2M
RELEASE 7.0.1:

Windows 2000 or XP

Internet Explorer 7.0 or higher

486 processor or higher

16 megabyte memory or higher

Hard Drive: 60MB Recommended;

Video/Screen Resolution of 480x640 with 16 colors Display:
SVGA,

¢ Internet Service Provider (ISP) connection with minimum
modem speed of 28.8K bps (bits per second)

® & & & o o

It is also expected that users of the M2M system have a basic understanding and
proficiency in the use of computers, Windows, and web browsers.

OAHP staff may access the M2M System via either the Intranet
(http://hudapps.hud.gov/ssmaster) or the Internet
(https://hudapps.hud.gov/HUD_Systems/)

1.4  Tips for Using the System (Before Getting Started)

Functions that are standard throughout the M2M system are explained in more
detail in the following subsections.
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1.4.1 Case-Sensitivity Sign-On

When signing onto the M2M system, it is necessary to note that user names and
passwords are case-sensitive (i.e., whatever uppercase/lowercase convention is
used to create User IDs and passwords, must be used to sign into the system).

1.4.2 Set Browser to Accept “Cookies”

Users must ensure that their browsers are set to “Accept All Cookies.” The
following paragraphs provide instructions for Internet Explorer users to set this
feature:

Internet Explorer 7.0 users: select “View” on the top tool bar; select “Internet
Options”, select “Advanced”, scroll down below “Security” to “Cookies” and
ensure “Always Accept Cookies” is checked.

For all other browsers, go through the “Help” section to ensure the browser is set
to accept all cookies.

1.4.3 Saving Changes

After adding or updating data on any screen, follow the directions on that screen
to retain any changes made before proceeding to another screen. In browser-
based applications, data will be lost when navigating to other pages if not saved.

1.4.4 Date Format

All dates must be entered in the MM/DD/YYYY format.

1.4.5 Error Messages

If an error message is encountered anywhere in the M2M system when
navigating from one screen to the next, follow the instructions presented in the
resulting informational screen. If that does not resolve the problem, click the
“Reload” button on Netscape’s toolbar to reload the page (as shown below in
Figure 1-1, Netscape Reload Button), or review the information last entered on
the screen for accuracy.

File Edit ¥iew Go Communicator Help

1 v a 4% . = b i C

Pask  FPowwerd Reload Home Seareh Metsesse  Pring Seaiaie Sion
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Figure 1-1, Netscape Reload Button

If further technical assistance is needed, return to the Home screen and send an
e-mail message through the link (located on the M2M home screen). Describe
the question or problem in detail, and include a reply e-mail address (if different
than the sender’s), and name and telephone number of the contact person. A
reply will be sent promptly.
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2 M2M SYSTEM SECURITY

M2M is part of HUD’s Secure Systems. Access to the system will be granted at
the user level, restricted to selected OAHP HQ, Preservation Offices, HUD
Intranet Guests, and PAE;s using the Internet that are acting as agents for
OAHP. The M2M database contains confidential information on HUD’s portfolios
and program participants. To perform processing functions in the M2M system, a
user must have a valid User ID and password with the necessary roles and
security access. The HUD Intranet Guest user will have view-only access to the
system (i.e., they will not be able to make any updates to M2M data).

2.1 M2M Security Roles and Access Levels
The M2M system has four designated Secured System groups:

1. OAHP HQ

2. Preservation Office
3. Guest

4. PAE

The OAHP HQ and Preservation Office level users have a group property
assignment function that associates them to all PAEs and properties referred to
the M2M system.

The Preservation Offices have more restricted access to the M2M system than
the OAHP HQ user.

The Guest user has a “view only” access of the properties and the PAEs
currently in the M2M system.

The PAE level has specific user property assignments for access to the system,
the PAE user will be restricted to viewing and updating the properties to which
they have been specifically assigned.

The M2M system reads the user’s property assignments and their secured
system group to provide additional security in the M2M system.

There are different levels of user access defined for the M2M system based on
the user’s group affiliation and property assignment is what they have access to
view, make data entries or update information in the M2M system. There is an
M2M Administrator responsible for the access permissions for the OAHP (HUD)
user ids and the coordination of the PAE registration for user and coordinator ids
and their permission levels.
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OAHP users must fill out a form to obtain a HUD user id, then gain approval for a
user id and M2M access from their supervisor and the M2M system
administrator. ADP Security assigns a unique user id to all HUD staff requesting.

For PAEs, there are two roles: Coordinator and User.

For OAHP, there are two roles: HQ and Preservation Office roles.

PAE coordinators are responsible for permission levels for the users registered
under their Tax ID for the M2M system access. Property assignment
maintenance is the primary responsibility of the PAE Coordinator.

OAHP HQ has asset allocation rights, approval rights, and other data entry
responsibilities

OAHP Preservation Office users have similar rights as the OAHP HQ users. The
primary difference is the edit rights are restricted to HQ only.

The six M2M OAHP Preservation Offices (San Francisco; New York; Chicago;
Washington, DC; OAHP Transaction Center; and Centralized Closing) have
OAHP HQ as their system administrator for the M2M program. The Preservation
Offices will be responsible to notify OAHP HQ of any changes in staff working on
the M2M program in order to manage the access to the M2M system.

3 ACCESS TO THE M2M LOGIN SCREEN
The M2M home screen may be accessed by authorized system users through

HUD’s Intranet. Users must have a Secure System user ID and password.
Reminder: both the user ID and password are case-sensitive.

3.1 Login Procedures
OAHP staff may access the M2M system through HUD’s Intranet home Screen

in Secure Systems or via the Internet. Access through the Intranet is by typing
the following Intranet address: http://hudapps.hud.gov/ssmaster.

Each User is prompted with a request for their User ID and password.
Reminder: both the User ID and password are case-sensitive. Click the
underlined Mark-to-Market (M2M) link on the list of HUD System Projects.

Any User that is unsuccessful in signing onto the system after several attempts
may need to have its password reset. Send a password reset request to the
System Administrator via e-mail at: m2minfo@hud.gov. This is not an immediate
process, but will be addressed as soon as possible. Remember to include
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contact information (name, User ID, e-mail address (if different than sender’s)
and a brief explanation of the problem).

3.2 Log Off Procedure

Because M2M RELEASE 7.0.1 contains sensitive financial data, Users are
requested to use the Log Off button EEEW feature when exiting the system or
when leaving your computer running for an extended period of time. If the log off
button is not used, another User may be able to reopen your web browser and
access system pages.

3.3 Time Out Feature

M2M RELEASE 7.0.1 has a “time-out” feature. After a period of 2 hours of
inactivity, the User will be logged off the system and must go back to the Secure
Systems log-in page to sign-in again.
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4 M2M SYSTEM HOME SCREEN

Upon authentication from the server, the following home screen appears (Figure
4-1, M2M Home Screen):

N
A\~

w. Multifamily Housing on HUDweb
N Mark-to-Market

September 5, 2011

Welcome to the Mark-to-Warket (MZM) Program created by the Office of Affordable Housing Preservation (OATP). M2M Release 7.0.1 supports CAHP and its Participating A dministrative
Ftities (PATs) with six main finctions: Asset Allocation, Critical Dates Tracking, Restructuing Plans, Closing, Reports and the Green Retrofit Program

The Asset Allocation moduls facilitates OATIP FIQ staff in retrieving expiring Section 8 contracts and in assigning assets to PAFs

The Critical Dates Tracking module Facilitates users in retrieving properties assigned to them and in entering crifical date information relative to the renewal process

The Restructuring Plans medule facilitates PAE users in retaining property restructuring and sut the report to QAHP for review.

A The Closing module facilitates the PAE users in documenting and confirming the final closing transactions and terms, This data shall be updated and confirmed after Closing and during the Post
Closing Phase

The Reports module allows users of the system to generate property-specific and high-level management summary reports.
The Green Retrofit Program (GRF) module of the Mark-to-Idarket System will be used to support CAHP and its Participating Administrative Entities (PAEs) with retrieving, entering critical
date information, documenting and confirming closing transactions and generate property-specific and high-level management summary reports on properties relative to the Green Retrofit

Program

| HUDweb Housing | HUDwsb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 4-1, M2M Home Screen

4.1 Asset Allocation Module Button

The Asset Allocation button provides access for an OAHP HQ user to add or
update PAEs to the M2M system, after which, the PAE may be assigned
properties by a HQ user.

4.2  Critical Dates Tracking Module Button

The Critical Dates Tracking button provides access to the M2M properties.
Within this module, OAHP Users enter critical dates data in accordance with the
predetermined M2M Program timeline for Mortgage Restructuring, Rent
Reduction Only without Mortgage Restructuring (Rent Reduction Only), and Rent
Comparability Review (Comp Review) properties.

4.3 Restructuring Plans Module Button

The Restructuring Plans button provides Users with access to restructuring plan
forms for assigned M2M properties. Online forms are for PAEs with properties
going through the Mortgage Restructuring (Form 5.2, Part I[I.B Case
Memorandum Term Sheet) and the Rent Reduction Only (Form 10.2 OAHP
Reduction of Rent and Section 8 Contract Renewal Justification) renewal options
and must be submitted by the PAESs via the M2M system to OAHP.
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4.4  Closing Module Button

The Closing button gives Users a facility for tracking and updating select
restructuring plan information and to retain the actual closing figures.

45 Reports Module Button
The Reports button gives Users access to the reports in the system.
4.6  Green Retrofit Button

The Green Retrofit button facilitates users in retrieving properties assigned to
them under the Green Retrofit portfolio and in entering critical date information
relative to the retrofit process.

4.7 E-Mail Link

The M2M system provides an E-Mail link on the home screen for Users of the
system to send any questions or comments regarding the M2M system and
problems or suggestions via Netscape’s Messenger’'s e-mail format. Please be
sure to include your name, a detailed narrative (if sending a question or if there is
a problem), return e-mail address (if different from the sending address), contact
name, and telephone number (including area code) to receive a timely reply.

J Note: Use Your Browser's Back button to return to the M2M system after
sending your e-mail message.

4.8 Other HUDweb sites

Other useful HUDweb sites (such as HUD’s home screen) are listed at the
bottom of the screen. Click on an underlined link to visit a HUD web site.

J Note: You will be exiting the M2M system if you click one of the external HUD
links. Use Your Browser's Back button on the toolbar to return to the M2M
system.
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5 GENERAL INFORMATION ABOUT THE M2M PROCESS AND DATA
ENTRY

M2M RELEASE 7.0.1 allows Users to input and record dates critical to the M2M
Program process, to input and submit restructuring plan forms data, and to
perform other functions pertinent to the M2M Program. Property and
management reports summarize the status and progress for M2M Program
properties in order to assist in the management of assigned portfolios.

A data entry screen is included within the Critical Dates Tracking module to
record critical dates for each property in the M2M system. Each of these data
entry screens were designed to reflect the actual dates within the execution of a
M2M Program process. A M2M renewal option is one of four types:

1. Mortgage Restructuring—Renewal with mortgage restructuring

2. Rent Reduction Only—Renewal with rent reduction and no debt
restructuring (also referred to as OAHP Life)

3. Comp Review—An owner declares its rents are below market and
HUD's field office has requested a third party rent comparability review
to determine market rents

4. Post M2M Comp Review—Mark-Up-To-Market Comp Review, A Comp
Review performed after a Rent Reduction Only or Mortgage
Restructuring has been completed

It is imperative that attention to detail be paid when entering data in the Critical
Dates Tracking and the Restructuring Plans modules. Reports use this data to
determine the progress and performance of the PAEs, Preservation Offices, and
OAHP.

J Note: Inaccurate or incomplete data may misrepresent the progress (or lack
thereof) of a property and associated contract throughout the M2M program.

Additional detailed information concerning the Critical Dates Tracking and
Restructuring Plans modules may be found in Section 7, Critical Dates
Tracking Module and in Section 8, Restructuring Plans Module, respectively.
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6 ASSET ALLOCATION MODULE
The Asset Allocation module is accessible to OAHP and Guest Account users by

selecting the Asset Allocation button on M2M’s home screen. OAHP RO and
Guest Account users will see a limited set of the functions as view only.

6.1 Asset Allocation Screen

The following screen (Figure 6-1, Asset Allocation Screen) will be returned when
the Asset Allocation module button is clicked:

Aszget Allocation

n Add Mew PAEs
» Wiew Emsting PAE: and Assigned Portfolios

o Retrieve New Contracts from BEEMS
Eetrieve Contracts Beferred to OAHP, but not through EEME
Eetrieve WModFehab Properties

o

o

Eeview Azsets Beferred to OAHFP wa BEEME, but not vet recerved

Eeview Assets Received at OAHP waiting PAFE A ssignment

Eeview M2 Assets Potentially Eligible for MWark-Tp-To-Market, but not vet recerved

Eewew WM2W Assets Requesting Warle-Tp-To-MWarket Fecetved at OAHP wating FAE Assionment
Assigned Properties Pending C. 0.1 Approval andfor Referral Eeceipt

AzsionTpdate Portfolio Manager

Tpdate Rehab Escrow Account Closed Drate

Change Preservation Office

Ineligible Properties

| HUCweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-1, Asset Allocation Screen

The Asset Allocation screen allows access to the following functions:

¢ Add New PAEs

¢ View Existing PAEs and Assigned Portfolios

¢ Retrieve New Contracts from REMS

¢ Retrieve Contracts Referred to OAHP, but not through REMS

¢ Retrieve Mod/rehab Properties

¢ Review Assets Referred to OAHP via REMS, but not yet
received

¢ Review Assets Received at OAHP waiting PAE Assignment

¢ Review M2M Assets Potentially Eligible for Mark-Up-To-Market
But Not Yet Received
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¢ Review M2M Assets Requesting Mark-Up-To-Market Received
at OAHP waiting PAE Assignment

¢ Assigned Properties Pending C.O.I. Approval and/or Referral

Receipt

Assign/Update Portfolio Manager

Update Rehab Escrow Account Closed Date

Change Preservation Office

Ineligible Properties

* & o o

The buttons appear in this order to logically instruct the user to complete the
addition of a PAE (if not previously added to the M2M system) before attempting
to assign properties.

The left side of this page provides access to the Critical Dates Tracking,
Restructuring Plans, Closing, and Reports modules by clicking the respective
buttons.

6.2 Add New PAEs Screen

This is the first step in adding new PAEs into M2M. When the Add New PAEs
button is clicked, the screen below (Figure 6-2, Select a New PAE Screen), will
appear:

Select A New PAE

September 14, 2001 To add a PAE to the Mark-to-Idarket system, enter the Tax Identification
" Number of the PAE below.

Critical Dates

Tracking PAE TIN #: |

Restructuring Plans

Closing Continue | Clearl

Reports

| HUweb Housing | HUDweeb Help | HUDweb Search | HODweb Home | Privacy |

Figure 6-2, Select a New PAE Screen

The OAHP HQ user must have the Tax ID Number (TIN) of each PAE that will be
added. The M2M administrator notifies the REMS’ administrator of new PAEs
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and their Tax ID numbers. The PAE and its TIN must exist in the REMS’
Participant table before the PAE can be added to the M2M system. If an error
message is returned, please recheck the TIN entered and, if necessary, contact
the OAHP security administrator. Do not use a dash when entering a TIN.

When a valid REMS PAE TIN is entered, the following Add a PAE screen will
appear (shown on the next page as Figure 6-3, Add a PAE Screen). Where
applicable, existing data from the REMS system is used to populate fields.
Some fields will appear blank if the information is not found in REMS. The
OAHP HQ user is encouraged to complete, update and correct the M2M PAE
data, whenever possible. The data used in the M2M system is what will be
retained for M2M reporting and later submitted back to HUD.

View/Update PAE Details

To view this PAE's assigned properties, click Assigned Properties.

PAE Name: ATLANTIC CITY HOUSING AUTHORITY
Address:|227 NVERMONT AVE

P.0. BOX 12553 Telephone:|{E03) 344-1108
City: ATLANTIC CITY, Fax:
State:| NEW JERSEY v Director:
Zip: 08404 - 0000 Project Manager:
PAE Type: Fublic ¥ required Proj. Mgr. Email:
HFA Type:|Local + PAFE Start Date: e Ay
Jurisdiction: b Assigned Preservation Offices:| New York v
Contact 1 Name: PAFE Active Status:| Active v
Contact 1 Phone: Cap:|25
Contact 1 E-mail: Cwrent Active Property Assignment: )
Contact 2 Name: Cumulative Property Assignment Number: 0
Contact 2 Phone: Comment Box:
Contact 2 E-mnail: GRP PAE: v

Figure 6-3, Add a PAE Screen

After entering or updating PAE-related data, click the Save Changes button to
save entered data.

6.2.1 Data Entry

The PAE Name field should have been automatically filled in. Do not change the
spelling of the PAE Name.

It is mandatory that a value be chosen for the PAE Type field when adding a new
PAE to the M2M system. The user must indicate by selecting from a drop-down
box whether the entity is a Public or Non-Public PAE. If no value is chosen when
an attempt is made to save data, an error message will be displayed.
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6.2.2 Successful Record Addition

M2M displays a confirmation message after a new PAE is successfully added to
the system. After a PAE has been added into the M2M system, it is now
available to receive property assignments by OAHP HQ.

Clicking the View Existing PAEs link will take the user to the PAEs screen, where
all of the PAEs in the system may be viewed and/or updated. The PAEs screen
is further explained in Section 6.3, View/Update PAEs Screen.

6.3 View/Update PAEs Screen

After a PAE has been entered into the M2M system, the OAHP HQ user may
view or update PAE-related data, as necessary.

When the View/Update PAESs button is selected, the following screen (Figure 6-
4, PAEs Screen) will appear:
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I Back | Log Off]

PAEs

To ViewTpdate PAE Details, click an undetlined PAE name.

PAE Type PAFE Cumulative Awctive Assigned
PAE Name (Public/ Jurisdiction ~ Status Property Cap  Regional
Nom-Fublic) {Acfve Assignment Total Full Lite Comp Offices
Tnaciive)

CHAMCO HOTISTHG Test pridicticn .
COEDORATION H A 4 4 2 1 1 3 Washington
COLOEAD O HOTTSIHG FIMAHCE st .
WUTHORITY P F 1 1 1 0 0 20 San Francieco
L.C. HOUSIHG FIMANCE AGEMCY P Testing o 0 0 0 0 0 10 "Waehington
FLIMT LAFAVETTE LIMOITED
P AR THER SHIF P o ] ] ] ] ] 0 Hewr York
Florids Houeings Fivunce Corporaticn H Sonttheastern o 6 19 11 4 4 500 Washington
ITERFAITH HOUSDRE .
ENTERTRIZES LD H iy 4 4 1 K] 0 0 Washington
Juffercor Conmrdy besicted Honsins Sontherm T3 .
= - H o 57 52 a5 16 11 50 Washingtomn
MAZIACHUSETTE HOUSIH G Hortheact
FIHANCE 4CEHCY I iy b ] 4 K] 1 0 Hew Work
OHFA P o 0 0 0 0 0 0
OHIO HOUTSTH G FIMANCE AGEHCY H Micharest o 16 14 10 1 3 100 Chicage
OMHEAF Trameaction Cerder DA H iy 1 1 ] 1 0 ]
PEMMEVLVANLA HOTEDI G Testing
FIHANCE 4GEHCY P o 32 30 17 7 ] 100
Tevibiesses Hons it D Sontheast .

P o 0 0 0 0 0 50 Washingtomn
Azener
WEST VIR GIHMLA HOTTED G Wash.
DEVEL OPMENT FUND H F 22 20 13 7 0 15 Waehington

Lsset Alocation

| HUDwweb Housing | HUDwweb Help | HUDweb Search | HODweb Home | Privacy |

Figure 6-4, PAEs Screen

This screen is a summary of the PAEs (in alphabetical order) currently entered in
the M2M system. Assignment values on this screen are system-generated.
Other PAE information is entered by the OAHP HQ user either through the PAE
View/Update PAE Details screen or the Add PAE screen.
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6.3.1 View/Update PAE Data

To view or update a PAE’'s existing data, click its underlined link and the
following View/Update PAE Details screen will be returned, Figure 6-5,
View/Update PAE Details Screen:

View/Update PAE Details

To view this PAE's assigned properties, click Assigned Properties.

PAE Name: City of Indianapolis
Address:|200 East Washington Stre

Suite 1841 Telephone: (317)327-5854
Crty:|Indianapalis Fax:|(3173327-3980
State:| INDIANA ~ Director:
Zap:| 46204 - Project Manager: George Courtney
PAF Type: Public ¥ required Proj. Mgr. Fmail:
HFA Type: Local v PAF Start Date: mmdddiry
Jurisdiction:|Indianapolis, [N Assigned Preservation Offices:| Chicago v
Contact 1 Name: Michaal Ceray PAF Active Status: Active
Contact 1 Phone: Cap: 0
Contact 1 E-mail: Current Active Property Assigiument: 0
Contact 2 Name:|George Courtney Cumulative Property Assignment Number: 6
Contact 2 Phone:|(317) 327-5354 Comment Bux:
Contact 2 E-mail:|geountne@indygov.org GRP PAE: ho  +

Save Changes

Assigned Properties

To view/update a contract’s critical dates, click its underlined coniract number.

Property Contract Properiy IV Coniract Coniract Renewal Expiration Property Property Unassign
i} Status Top Numiher Type Date City State Property
200006555 o EALSAM 0N THE FALL CREEK IHE6EO00006 Fall 03/27/2003 INDIANAPOLIE  INDIANA
000063567 C EOLTON COURT APARTMENTS INE6006 1015 Full 1055142006 INDIANAPOLIS  INDIANA
CARAVELLE COMBIONE .
S00006613 4 AT ARTMENTS DGEAM0002E1 Full 0973042009 IHDIANAPOLIZ IHDIAHA n
200006932 o DPARKWOOD APARTMENTE [ IME60060021 Full 12/31/2004 HDIAMAPOLIE IHMDIAMA
2000069323 o PARKWOOD APARTMENTS I IHE60061014 Fall 12/3172004 INDIANAPOLIE  INDIANA
WEYERBACHER. TERRACE .
B00007037 [ R TMEGLO00D1E Full 035142004 INDIANAPOLIS  INDIANA ﬂ

Save Changes

Figure 6-5, View/Update PAE Details Screen

This screen closely resembles the Add New PAE screen. Its purpose is to allow
the OAHP HQ user the ability to update or add PAE data, as necessary. For
example, if inaccurate data was previously entered or if the contact name has
changed, it may be corrected or updated on this screen.
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6.3.2 Assigned Properties Section

At the bottom of the View/Update PAEs screen, all of the current properties
assigned to the PAE are listed in the Assigned Properties section. Clicking an
underlined contract number link will take the user directly to the Critical Dates
Tracking data entry screen for that property. No properties will appear unless
they have been assigned (refer to Section 6.8.3, Review Asset Received at
OAHP waiting PAE Assignment). This module is further discussed in detail in
Section 7, Critical Dates Tracking Module. A Comment field is also available
for each property.

6.3.3 Unassign Property

OAHP HQ users may unassign a property from a PAE by putting a check mark
(M) in the Unassigned Property box next to each property that is to be
unassigned. Once the Save Changes button is clicked, each property will then
be available for reassignment to another PAE in the Review/Assign Assets
module. This action will reduce the PAE’s Current Active Property Assignment
and the Cumulative Property Assignment Number counts by one for each
property unassigned as well as create a history record of the action. The ‘OAHP
Receives Referral from Field Office’ date is retained in the current critical dates
to allow reassignment of the property.

6.4 Retrieve New Contracts from REMS Screen

It is important to note, that since M2M RELEASE 7.0.1 is a web-based system,
users of the system may be required to reload pages or manually retrieve data in
order to have current information.

At least once a day, an OAHP HQ user should retrieve new Section 8 contracts
that qualify for the M2M Program from the REMS database by clicking the
Retrieve New Contracts from REMS link (located on the Asset Allocation page).
It may take several minutes for this process to complete. After the process has
completed, a confirmation screen will appear.

From the Retrieve New Contracts confirmation screen, the OAHP HQ user may
select the Review Assets button to continue. The Review Assets Referred to
OAHP via REMS, but not yet received link (located on the Asset Allocation
screen) will also take the User to the selection criteria for the Review Assets
Referred to OAHP via REMS, but not yet received section (as illustrated in
Figure 6-6, Select Search Criteria below). This facilitates a focused search of
properties once contracts referred to OAHP have been retrieved.
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D Note: To ensure that M2M-related properties are available for assignment on
a timely basis, the Retrieve New Contracts button should be clicked at least once
a day.

[Home §l Secure s @l Lo Off])
Select Search Criteria for Reviewing Assets Referred to OAHP via REMS But Not

Y ’
" ‘ s
LA\ Received
November 9, 2004 Select one of the followmg critena: )
REMS ID: |
Critical Dates FHA # |

Or select one or more of the followmg options:
Property: |

State: | e

On click HERE to get ALL the properties Referred to OAHFP via REMS But Not Received.

| HUDweb Housing | HUGweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-6, Select Search Criteria

Select one of the following criteria available to search for properties to be
received:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to search for properties
to be received:

¢ Enter a Property’s Name for a specific property

Select a state from the drop-down list

¢ Click the underlined HERE link to retrieve all referred
properties awaiting to be received

L 4

6.5 Retrieve Contracts Referred to OAHP, but not through REMS Screen

Clicking this link from the Asset Allocation screen will display the screen shown
below, Figure 6-7, Retrieve Contract Referred to OAHP, but not through REMS.
This function is for retrieving properties into M2M that have been referred to
OAHP, but have not had the proper renewal option code updated in REMS. The
properties may be requested by property ID number or contract number.
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i [Secu 5 (EFED
Compile List Of Contracts Referred to OAHP, but not through REMS

Enter Up To 10 Property IDs And/Or Contract Numbers In The Boxes Below:

November 9, 2004

Enter Up To Ten Property IDs Below:

Critical Dates

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Erivacy |

Figure 6-7, Retrieve Contract Referred to OAHP, but not through REMS

6.6 Retrieve Mod/Rehab Properties Screen

This function allows OAHP HQ users to retrieve designated Mod/Rehab
properties into M2M. The property may be selected by entering the Property
Number or the FHA Number. Since these properties do not have renewal
contracts, the user must enter a Contract Number and Expiration Date for
tracking purposes within M2M. All currently saved mod/rehab contract numbers
should be in the new format according to user defined specifications(For
Example: FLOO1MRO0001). The entry screen is show below in Figure 6-8,
Mod/Rehab Properties Screen.
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Select A Mod/Rehab Property

To add a ModfRehab Property to the Mark-to-Market system, enter the Property Number or the
FHA Number and the Contract Number and its expiration date below.

September 17, 2001

Critical Dates

Tracking Property #: I—

Restructuring Plans
OR
Closing

Reports FHA # I

AND

Contract #: I

AND

Expiration Date: I
Continue | Clearl

Figure 6-8, Mod/Rehab Properties Screen

6.7 Retrieve Assets Referred to OAHP via REMS, but not yet received

The Retrieve Asset Referred to OAHP via REMS, but not yet received function
allows OAHP HQ users to review and assign receive dates to the selected
properties. The search screen is described and shown in Section 6.4 Retrieve
New Contracts from REMS Screen and Figure 6-6, Select Search Criteria
screen. The displayed properties are active, not assigned to a PAE, and do not
have a Referral Receipt Date. The following steps direct users in making Receipt
assignments:

1. Click the Add check box ™ next to the Property ID to indicate the
property is have a Referral Receipt Date

2. If desired, click the Comment Box & to enter any comments

3. Enter the desired Referral Receipt Date (defaulted to current date)
4. Repeat steps 1-3 for each additional property

5. You may alternately designate the property as being Ineligible by

clicking the Ineligible check box and entering a comment in the
Ineligible Comment Box

September 7, 2011 Page 20



Mark-to-Market (M2M) Release 7.0.1 Online System OAHP Users Guide

6. After all property selections have been made, enter your first name,
middle initial, and last name in the Enter Your Name field

Enter Your Name: I

7. Click the Submit button _suemir | to save the Referral
Receipt Dates and/or Ineligible designations for your selections

The Referral Receipt Date for a property will not be saved by M2M unless there
is a check mark in the Add box in addition to the OAHP HQ approver’'s name in
the Enter Your Name field.

Any property that is not getting a receipt date or becoming Ineligible when the
screen is saved, will be available the next time the Retrieve Asset Referred to
OAHP via REMS, but not yet received page is retrieved (depending upon the
selection criteria used). Shown below in Figure 6-9, Asset Referred to OAHP via
REMS, but not yet received Screen, is a sample screen of selected properties.

The following 3 out of 3 properties met your LA state search eriteria.

®  Check the Addbox [ [] 1nest to each property that v are adding o referal eceipt. dats.

® Clidk the pop—up'boxmxt_m each propaty ID to add ar comuments.
®  Click the Subinit bttem beloar to sae your additions

Add Froparty Name Properiy City Siabe Sec# Coniract Kumber Referral Date Sec # Condract Renewal Type Refaral Receipi Dake  Endigihle

D DESOTO ESTATES MAWSFIELD L LA450010004 09/24/1500 Full 11,/09/2004 O

|:| OLDE SALEM VILLAGE SHEEVEPORT LA LA+ELO00OSS 09/24/199% Full 11/09/2004 O

|:| RED RIVER ESTATES COUSHATTA L& LA4E1010001 002471000 Full 11/09/2004 O
Ender Your Name: | L|MNG-JANE LIN (Firet viame , last vame)

Bfure procesding to uother sean, seve all changes by selecting the SUEMIT btton,

| HUCweb Housing | HUGweb Help | HUbweb Search | HUDweb Home | Erivacy |

Figure 6-9, Retrieve Asset Referred to OAHP via REMS, but not yet received
Screen

6.8 Review Assets Received at OAHP waiting PAE Assignment

The Review Asset Received at OAHP waiting PAE Assignment screen is used to
review and assign properties to PAEs within the M2M system. M2M generates
recommended property assignments based on predefined geographical criteria.
This screen allows the OAHP HQ user the ability to:

¢ See the geographically recommended PAE for a property
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¢ Choose another PAE for the property

¢ Review a summary of the PAE that is being considered for
selection

¢ Review a listing of all the properties awaiting assignment in the
M2M system

¢ Review the M2M renewal type currently entered in REMS and
the option of changing it in M2M

¢ Utilize comment boxes to add information/comments, as
needed, for each assignment

¢ Indicate that the property is to be Ineligible

¢ Indicate that the property is to be a partial assignment for a
Mortgage Restructuring Plan and Rent Reduction Only.

¢ Selecting one of the 3 OAHP PAE (OAHP WPO — Creditvest,
OAHP WPO — ONTRA, Inc., or OAHP Chicago — Heskin) shall
require the property to be selected as a partial if it's a Full or
Lite renewal type.

The screen is depicted below as Figure 6-10, Review/Assign Assets Screen:

Review / Assign Assets

The following 3 out of 3 properties met vour All search criteria.

®  Check the Ascignbox( )mxn.o wich property that you e aseigning to a PAE. ALl of the coptracts associsted with the property will be assigned.

® Clidthe pop—upboxmm_toeadlpwperg'mmaddwcommﬂns
& Clik the Subamit button below to seve Yo assiganets.

Sect - Cunmlative  Property
Assign w PP G Coniract E’“’,f';‘:‘“‘ Paria1 3% ¢ C““‘“‘: Freervation Office Recommended PAE Name Property  Assignment
City fr—— Raewal Typ Assi Cap
SENIOR  COLORADO ; :
D HERITAGE gpproce €O COSOTSS1004 1072902027 O |Full b | Colorado Housing & Finance Authority *| |15 0
PLAZA
ERITTAHY : ;
D covpy Gt Ks EseHLool orslaoos [ | Lite v + | | hlo Assigned PAE ¥l (0 0
PINE -
|:| TERRACE LAWTON 0K OKS60013006 06302010 [] | Full “ | | Mo Assigned PAE w0 0
APTS

Enter Your Name: |LING-JANE LIN (First rume | Jact vapme )

‘Erder fhe Ftial Assignment Date: |07/29/2005

Biefore proceeding to mother saeen, sawe 4ll caiges by selecting the SUBMIT buttan.

| HUCwseb Housing | HUGweb Help | HUDweb Search | HUDweb Home | Privasy |
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Review / Assign Assets

2 hoxnest to each property I to add @ comments
o below o save YT assigronends.

COLORATD
SIRINGS CO  CO99TS51004 10/29/2027 D
Crardner

K2 KSIGHLS6001 07/31/2008 D

LAWTOH QFE  OES60012006 06/20/2010 D

The following 3 out of 3 properties met your All search citeria.

¢ [¥] yrest to eack propety that yom are assiguing to + PAE, All of the contrants associsted vwith the property will be assiged.

Sec 8 Comaract

Type Preservation Office

Recommended PAE Name

Full A + | | Colorado Housing & Finance Authority

Lite v | | No Assigned PAE

Full hd | | Mo Assigned PAE

Ender Your Name: |LING-JANE LIN (First name, Jast name)

Ender the Endial Assignment Daie: |15/13/2008

Eiefore proceeding to another sereen, save all changes by selecting the SUBMIT button

| HUweb Housing | HUDweb Help | HUDweb Searh | HUGweb Home | Privacy |

Active
Assignmend

Indigihle
ol

o]
o]

Figure 6-10, Review/Assign Assets Screen

The following steps direct users in making property assignments in the M2M

system (for each property that will be assigned to a PAE):

1. Review property data to ensure that it is accurate and complete

» Note:

Only one contract is displayed for each property.

All contracts
associated with the property will be assigned to the PAE with the one displayed.

2. Review the Contract Renewal Type field for the property to ensure that

it is accurate.

renewal

If necessary, click the drop-down box to change the
option (This change should only be made with

the

documentation from the HUD Field Office or owner verifying the
renewal option).

e  Condract
Renenal Tvpe

Full vI

3. A pop-up window with the text ‘If this property is re-entered, input the
Data Re-entered:’, and an input field shall be displayed if previously

rent reduction only (lite) is changed to a mortgage
restructuring (full).

approved
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)EF; Netscape !ﬂm
If this property is re-entering, input the Date Re-entered:

C'ancell Continue |

D Note: This change is only effective within the M2M system and it may be
necessary to contact other representatives of other systems to correct or update
data.

4. Review the Recommended PAE Name generated by M2M. If there is
no recommended PAE (based on the predefined criteria), the property
will have “No Assigned PAE” as its Recommended PAE Name

Mo Assioned PAE |

If there is no recommended PAE or to select a different PAE than what was
recommended, click the Recommended PAE Name button to select one from
a list of PAEs. Click the Continue button to save the PAE selected from the
list.

5. Click the Assign check box ™ next to the Property ID to indicate
assignment approval

6. If desired, click the Comment Box & to enter any comments about the
property assignment

7. If desired, click the Partial check box ™ next to the Expiration Date to
indicate the property is to be a partial assignment (for a Mortgage
Restructuring Plan only)

8. Repeat steps 1-6 for each additional property assignment

9. You may alternately designate the property as being Ineligible by
clicking the Ineligible check box and entering a comment in the
Ineligible Comment Box

10. After all property assignments have been made, enter your first name,
middle initial, and last name in the Enter Your Name field

Enter Your Name: I
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11.The system date is populated in the Enter Today’s Date field. If
necessary, it may be overwritten by the end-user with the correct initial
assignment date. This is the data the that populates the critical dates

field for the initial assignment EeterToday'sDate: [07/11/1959

12.Click the Assign Assets button __ASSIGNASSETS | to make the property
assignments to the PAE or to save your selections before going to the

next page (by clicking the Next Page button &P |y 1o make
additional property assignments

The property-to-PAE assignment will not be created by M2M unless there is a
check mark in the Assign box, values in the Contract Renewal Type and
Recommended PAE Name fields (for each assigned property), in addition to the
OAHP HQ approver’s name in the Enter Your Name field.

Any property that is not assigned when the assignments are made will be
available the next time the Review/Assign Assets page is retrieved (depending
upon the selection criteria used). Assets that were accurately assigned will not
be retrieved on the page (unless they are later unassigned from the PAE and
consequently returned to the pool).

The system will return a confirmation screen upon a successful assignment.

6.8.2 Assignment Dated Fields

The date the property is assigned automatically populates OAHP Initial
Assignment Date field in the Critical Dates Tracking module for the specific
asset. The PAE must submit Conflict of Interest Form 2.2 for clearance before
the Asset is Accepted by the PAE date is filled in.

The PAE has three days after the assignment by OAHP HQ to accept or decline
the assignment. If the PAE declines the assignment after the property is
assigned to them, the OAHP HQ user must unassigned the property by going
into the View/Update PAEs module, selecting the PAE, and entering a check
mark in each Unassigned Property box under the Assigned Properties section,
and saving the changes. This will make the property available for reassignment
to another PAE in the Review/Assign Assets screen. More detail on this
PAE/property unassignment may be found in Section 6.3, View/Update PAEs
Screen.

For each property assignment, OAHP HQ should review the Critical Dates
Tracking screen to confirm the dates and data entered for the contracts
assigned to the PAEs have complete and accurate data pulled from REMS.
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6.9 Review M2M Assets Potentially Eligible for Mark-Up-To-Market But
Not Yet Received

This function allows OAHP HQ users to enter the Referral Receipt Date and
Referral Date for multiple properties at a time instead of going through each
property’s Critical Dates Tracking screen. The search screen allows selecting
ALL Properties Potentially Eligible for Mark-Up-To-Market, But Not Yet Received.
The screen is depicted below in Figure 6-11, Review M2M Asset Potentially
Eligible for Mark-Up-To-Market But Not Received Screen.

[Log Off)

Revi 2M Assets Potentially Eligible for Mark-Up-To-Market, but not vet
received

The following 4 out of 4 properties met your All search criteria.

+ Check the Add box( ~ 2 next to each property that wou are adding a referral receipt date
+ Click the Submit button below to save wour additions.

Add Property Name Property City  State Sec 8 Contract Number Expiration Date R 1 Type Completed As Refe 1 Receipt Date Referral Date
T Magnolia Village AMERICTIE Gy GADALO00006A 05/31/1909 Full IIZ./ 11/z002 |12.-" 11/z002
I~ CARMICHAELS ARBORS CARMICHAELE  Pé P&220015017 02/12/1999 Full |12/ 11/z002 |12/ 11/z002
[ WMON VIEW HEIGHTS WEST MIFFLIN P& PAZELO0O026 08/31/1959 Full |12/ 11/z002 |12/ ii/z002
[T LAKEVIEW TERRACE APTS CHAMBERLAIN =D SDORNI0000Z6 04/30,/2000 Full IlZ/ 1172002 |12/ 1142002

Enter Your Name: I (First name, middle initial last name)
SUBMIT |

Eefore pracesding to another scresn, save all changes by selssting the SUBMIT button

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-11, Review M2M Assets Potentially Eligible for Mark-Up-To-Market But
Not Received Screen

To add or change the information for a property, check the Add box, enter the

Referral Receipt Date and the Referral Date, your name, and click the SUBMIT

button.

6.10 Review M2M Assets Requesting Mark-Up-To-Market Received at
OAHP waiting PAE Assignment

This function allows OAHP HQ users to assign properties requesting Mark-up-to-
Market Comp Reviews to a PAE. The search screen allows selecting ALL
Properties Requesting Mark-Up-To-Market Received at OAHP waiting PAE
Assignment. The screen is depicted below in Figure 6-12, Review M2M Asset
Requesting Mark-Up-To-Market Received at OAHP waiting PAE Assignment
Screen.
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Review / Assign Assets

The following 1 out of 1 properties met your All search criteria.

+ Checkthe Assignbox (¥ ) next to each property that you are assigning to a PAE. All of the contracts assaciated with the property will be assigned
+ Click the Submit button below to save your assignments

Renewal
Expiration  Type
Date  Completed
As

P Sec§

Assign FTPET pronerty City State  Comtract
Name

Number

Cumulative  Property  Current
Regional Office Reconunended PAE Name Property  Assigmmemt  Active
S Cap A

OO PROVIDENCE R RIGHOZOLS 0L242000  Lie  [New York =] [Rhods Istand Housing & Morigags FC = | 20 B

Enter Your Name: (First name, middle inilial, last name)

Enter the Intial Assignment Date: |12/11/2002

SUBMIT

Eefore proceeding Lo another sereen, save all changes by selecting the SUEMIT button

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Horme | Privacy |

Figure 6-12, Review M2M Assets Requesting Mark-Up-To-Market Received at
OAHP waiting PAE Assignment Screen

To assign a property, check the Assign Box, select a Preservation Office and a
PAE, enter your name and a date, and click the SUBMIT button.

6.11 Assigned Properties Pending C.O.l. Approval and/or Referral receipt

This function allows OAHP HQ users to enter the COI Approval Date and/or
Referral Date for multiple properties at a time instead of going through each
property’s Critical Dates Tracking screen. The search screen allows selecting
properties by PAE Name or ALL Properties Pending C.O.l. Approval and/or
Referral Receipt. Only assigned properties that do not already have both a COI
Approval Date and Referral Date are selected. The screen is depicted below in
Figure 6-13, Assigned Properties Pending C.O.l. Approval and/or Referral
Receipt Screen.
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=l Log Off)
Assigned Properties Pendimg C.O.1. Approval and/or Referral Receipt
The following 5 out of 5 properties are the result of your Florida Housing Finance Corporation PAF search.
OAHP
Receives
OAHP Referral OAHP
Twitial from Approves
Property Property Renewal Assigmment Field C.0L
m Name City State Type Date Office Form 2.2
£00003971  CARAVAN APTS JACKSONVILLE FL Full 077201999 09/27/1999
00004006 EMERSON ARMS JACKSONVILLE FL Lite 16/19/1999
£00004329 OAKLAND TERRACE JACKSONVILLE FL Lite 17/06:1999 11411419599
£00004331  OAKWOOD TERRACE I PENSACOLA FL Lite 07071999
00004524 TROPICAL MANOR APARTMENTS MERRITT ISLAND FL Lite 16/19/1999
Enter Your Name: | LING-JAMNE LIN (First ruame, last rumme)
Sawve Changes

Before proceeding 1o another screen, save all changes by clicking the Save Changes hution ahove.

| HUCweb Housing | HUBweb Help | HUGweb Searsh | HUDweb Home | Privacy |

Figure 6-13, Assigned Properties Pending C.O.l. Approval and/or Referral
Receipt Screen

To add or change the information for a property, enter the Referral Receipt Date
and/or COI Approval Date, your name, and click the Save Changes button.

6.12 Assign/Update Portfolio Manager

This function allows OAHP HQ users to assign or update the Portfolio Manager
for the selected properties. The search screen allows selecting properties by
REMS ID, FHA Number, Property Name, State, PAE Name, Portfolio Manager,
Closing Date, Assignment Status or ALL Assigned Properties. The Search
screen is depicted below in Figure 6-14-1, Select Search Criteria for
Assign/Update Portfolio Manager Screen. The Portfolio Manager screen is
depicted below in Figure 6-14-2, Assign/Update Portfolio Manager Screen.
Removing or changing the Portfolio Manager of a property will generate a history
record of the action.
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ur ) |

Select Search Criteria for Assign/Update Porttolio Manager

Select one of the following criteria:
REMS ID: |

FHA % |

Cir zelect one ot tore of the following options:

Property: |
State: | |
Portfolio Manager: -

Closing Date: - -
Assignment Status: A

Continue| Clear |

Or click HERF to get ALL properties.

| HUDwweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-14-1, Select Search Criteria for Assign/Update Portfolio Manager
Screen

Assign/Update Portfolio Manager Of Assigned Properties

The following is the result of your 800000093 property search.
Enter all dates in mm/ddyvyy format.
Enter Date Unassigned before yvou reassign a new portfolio manager.
To assignfreassign Portfolio Manager, enter manager's name first. Then enter Date Assigned.
Click the Save Changes button to save all updatesichanges.

Property Portfolio New Portfolio
PAEName Status D Property Name City State  Mamager Name  Date Assigned Date Unassigned  Manager Name Date Assigned
OHTEA, k. © 800000093 EMECUTIVEESTATES — FARBANES  AK |RER.Inc. _»| [11/13/z002 [ [ -1 [

Save Changes

Before proceeding to another screen, save all changes by clicking the Save Changes hutton above.

| HUDweb Housing | HUGweb Help | HUBweb Search | HUDweb Home | Privacy |

Figure 6-14-2, Assign/Update Portfolio Manager Screen

To assign/change the Portfolio Manager for a property, select from the drop
down options.
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6.13 Update Rehab Escrow Account Closed Date

This function allows OAHP HQ users to update the Rehab Escrow Account
Closed Date for the selected properties. The search screen allows selecting
properties by REMS 1D, FHA Number, Property Name, State, Closing Date,
Rehab Escrow Account Status or ALL Assigned Properties. The Search screen
is depicted below in Figure 6-15-1, Select Search Criteria for Update Rehab
Escrow Account Closed Date Screen. The Update Rehab Escrow Account
Closed Date Screen is depicted below in Figure 6-15-2, Update Rehab Escrow
Account Closed Date Screen. Removing or changing the Portfolio Manager of a
property will generate a history record of the action.

SECUrn m= ) fLog Off]

Select Search Criteria for Update Rehab Ezcrow Account Closed Date

Select one of the following criteria:
REMS ID:
FHA #:
Cr select one or more of the following options:
Property:
State: b

Closing Date: v v

Rehab Escrow Account: v

Continue ” Clear

Or click HERE to get ALL properties.

| HUCwweb Howsing | HUDweb Help | HUDweb Search | HUCweb Home | Privacy |

Figure 6-15-1, Select Search Criteria for Update Rehab Escrow Account Closed
Date Screen

)

Update Rehab Escrow Account Closed Date

The following is the result of your 800000083 property search.
Enter all dates in mm/dd/yyyy format.
Click the Save Changes button to save all updates/changes

Property
PAE Name Status m Property Name City State Rehah Escrow Account Clesed Date
ONTRA, I C S00000083  AVALPIC APARTMENTS EETHEL LK
Sawve Changes

Before proceeding to another screen, save all changes by clicking the Save Changes bution above.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |
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Figure 6-15-2, Update Rehab Escrow Account Closed Date Screen

To Update Rehab Escrow Account Closed Date for a property, enter the Rehab
Escrow Account Closed Date in mm/dd/yyyy format, and click the Save Changes
button.

6.14 Change Preservation Office Screen

This function allows OAHP HQ users to change the assigned Preservation Office
for the selected properties. The search screen allows selecting properties by
State, PAE Name, Property ID, or ALL Assigned Properties. The screen is
depicted below in Figure 6-16, Change Preservation Office Screen. Changing
the Preservation Office of a property will generate a history record of the action.

o)
Preservation Otffice Changes Of Assigned Properties

The following 5 out of 5 properties met vowr MASSACHUSETTS HOUSING FINANCE AGENCY PAF search criteria.

Property Renewal Preservation
Status m Property Name City State Type Office
A 00005520 GRANITE PLACE QUINCY Ma Full Centralized Closing v
& £00008606 JUDS 0N HOUSE HAVERHILL MA Camp INew York v
A HO0005744 OLDE ENGLISH VILLAGE GARDNER M Lite Mew York ~
A HO0005T4Y ORANGE APARTMENTS SPRINGFIELD M Lite Mew York v
A LO00091E TANNERY I FEAEODY M Lite Mew York ~

Preservation Office Change
Date: |11/09/2004
(mm/ddfyyyy)

Sawve Changes

Before proceeding o another screen, save all changes by clicking the Save Changes button above.

| HUCweb Housing | HUCweb Help | HUbweb Search | HUDweb Home | Erivacy |

Figure 6-16, Change Preservation Office Screen

To change the Preservation Office for a property, select from the drop down
options,
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Preservation
Office

| Washington

Chicago

New York

San Francisco

Centralized Closing

enter the Change Date (defaulted to current date), and click the Save Changes
button.

6.15 Ineligible Properties Screen

This function allows OAHP HQ users to reactivate properties that have been
designated as Ineligible. The search screen allows selecting properties by State,
Property ID, or ALL Ineligible Properties. The screen is depicted below in Figure
6-17, Ineligible Properties Screen.

Ineligible Properties
The following 5 out of 5 properties met your K5 state search criteria.

Date Reactivate
Property Property Selected As Ineligihle
D Mame City State  Imeligible Comments Property
200007194  DALE ADARTHMENTS COFFEVVILLE ES 114062000 Allabird Property r
300007254  HILLSIDETERRACE APTS PRATT ES 04252001 Mk Tfp to Market - according to REMS r
S00007 262 TESSE COUP ADTE HOPE E= 11ma/2000 deme r
300007329 Osaze TrailsWestgats Homes PARSONS ES 114152000 Alm Bird property, HUT Fuh performing the ECS -
200007356 PLAZA AP ARTHENTS COFFEYVILLE ES 11062000 Allan Bird Property r

Frter Your Harne: [ (First rome middle imitial, lact name )
Erder Bigibility Date: [0871z/2001

Sawe Changes I

Before proceeding to another screen, save all changes by clicking the Save Changes button.

| HUDweb Housing | HUDweb Help | HU Dweb Search | HUDweb Home | Privacy |

Figure 6-17, Ineligible Properties Screen

To reactivate a property, click the checkbox for the desired properties, enter your
name, the Eligibility Date (defaulted to current date), and click the Save Changes
button.
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7 CRITICAL DATES TRACKING MODULE

The Critical Dates Tracking module is accessed by clicking the Critical Dates
Tracking button on M2M’s home screen. Within the Critical Dates Tracking
module, OHAP users may enter and modify critical date fields and their
associated comments, view any associated history information, change the
renewal type (HQ only), and end the M2M process.

Clicking Critical Dates Tracking button retrieves a search selection criteria page,
similar to other search criteria screens, as shown below in Figure 7-1, Search
Criteria for Critical Dates Tracking Screen.

[Home )l Back |8 Secure Systerns | §(Log O

Select Search Criteria for Critical Dates Tracking

Select one of the following criteria:

REMS ID: | dia]
November 9, 2004 [ 1 FHA #: |
Asset Allocation Or gelect one of more of the following opﬁons ‘
Restructuring Plans State: | i =
Closing PAE: | B B
Reports Debt Restructuring Specialist: | =
Property: l
Status: | Ei
Renewal Type: | :‘

Or click HERF to get ALL properties.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 7-1, Search Criteria for Critical Dates Tracking Screen

Select one of the following criteria available to retrieve properties for the Critical
Dates Tracking module:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Critical Dates Tracking module:

Select a State from the drop-down list

Select a PAE from the drop-down list

Select a Deb Restructuring Specialist from the drop-down list
Enter a Property’s Name for a specific property

Select a Property’s Status (Active or Completed)

® & O o o
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¢ Select a Renewal Type (Mortgage Restructuring, Rent
Reduction only, Comp Review or Post M2M Comp Review)

¢ Click the underlined HERE link to retrieve all properties in the
system

7.1 Assigned Properties Screen

The Assigned Properties screen (shown below as Figure 7-2, Assigned
Properties) will be returned once the search is performed (based on the criteria
on the Select Search page).

Assigned Properties

The following 2 out of 2 properties met your Active, Mortgage Restructuring search criteria.

To wiewfupdate a contract's critical dates, click its undetined Contract Number.

Status  Propenty Hame Sec & Condract Humber Sec £ Condract Renewal Type Expiration Date Froperty City State
4 MT VERNON PLAZA T OHI163001001 Mortgage Resmciming 0971341293 COLTTMETTS 0H
A SEYLINE TERRACE OH12ZRM00095 Mortgage Recmchming 06/30/1999 CANTOH 0H

| HUDwweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privay |

Figure 7-2, Assigned Properties

All of the assigned properties that have a renewal option will be displayed (based
on the criteria used to select property) and have a link to a Critical Dates
Tracking form.

7.2 Contract Number Link

The Assigned Properties screen displays all assigned properties and pertinent

Contract Numhber

information. It also contains the highlighted contract number mzon: as a link
to access the Critical Dates Tracking form to enter or view the critical dates. The
contract highlighted will be the first expiring contract for the property. The
resulting screen is the Critical Dates Tracking screen (discussed in the next
section).

7.3  Critical Dates Tracking Screen
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After a contract link is selected, a Critical Dates Tracking screen is retrieved
(based on the property’'s M2M renewal option type). Figure 7-3, Mortgage
Restructuring Critical Dates Screen, on the next page, provides an example of a
Critical Dates Tracking screen for a property with a Mortgage Restructuring
renewal option. The Critical Dates Tracking screens vary depending upon the
M2M renewal type.

Figure 7-3-1, Mortgage Restructuring Critical Dates Screen (Partial), on the
following page provides an example of a Critical Dates Tracking screen for a
property designated as a partial assignment. HQ users may check the steps that
need to be performed by the PAE and also enter a due date for selected steps.
Only the steps that are checked or have a due date will be displayed to the PAE.
Preservation Office users may input due dates, but cannot select any of the
other steps.

Figure 7-3-2, Rent Reduction only Critical Dates Screen, on the next page,
provides an example of a Critical Dates Tracking screen for a property with a
Rent Reduction only renewal option.

Figure 7-3-3, Rent Reduction only Critical Dates Screen (Partial), on the
following page provides an example of a Critical Dates Tracking screen for a
property designated as a partial assignment. HQ users may check the steps that
need to be performed by the PAE and also enter a due date for selected steps.
Only the steps that are checked or have a due date will be displayed to the PAE.
Preservation Office users may input due dates, but cannot select any of the
other steps.

Figure 7-3-4, Post M2M Comp Review Critical Dates Screen, on the following
page provides an example of a Critical Dates Tracking screen for a property
designated as a Mark-Up-To-Market Comp Review assignment.
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Figure 7-3, Mortgage Restructuring Critical Dates Screen
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Figure 7-3-1, Mortgage Restructuring Critical Dates Screen (Partial)
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Critical Dates Tracking

HEREMS Property [D: 200000142 Property Name: ANCGEL APARTMENTS
Primary FHA Number: 06235361 PAE Name: Jefferson County Assisted Housing Corp
Comtract Nunber: ALIS0022063 Renewal Type: Rent Rechuction Only

Preservation Office: Chicago
HUD Project Manager:
Deht Restructuring Specialist: | PATRICIA AMERSON v
OAHP/PAE Underwriter: | NANCY J RICHARDS v
To view previous PAE or Critical Dates for previous renewsl type or previous Fortfolio Manager,
click on Histarical Data linik below:
tovieal Data

Previously Assigned PAE: Jefferson County 4 ssisted Housing Corp.
Previous Renewal Type: Morigage Restnacturing
Previous Preservation Office: Washington
To view or update the OAHP comments log.
click on the OAHP Comment Log link helow:
OAHP Comment Log

There are -1398 days left until this Section 8 contract expires Ifthere was a successful appeal from the owner,

This contract is currently in the Assigmnent/Assessment phase click here to: [__Update the Rents

Enter all dates in mm/dd/yyyy format
Click the Save button near the bottorn of this screen to save all updates/changes

Original Section 8 Expiration Date (Fost MAHRA) 01062002
Current Section 8 Expiration Date 09/30/2004
Fisld Offics Receives Request for Rent Redustion from Owner. 10072003

Field Office Refers to OAHF.

OAHP Receives Referral from Field Office.
Phase: Assignment/Assessnient

OAHP Sends List of Potential Assets 0272042001

QAHP Approves COI Fomm 22

PAE Accepts Assignment: Save and Gontinue

PAE's estimated (Fom 10.2) Deate

Tier1 Inceative Due Date (Per FRA)
Amended Tier 1 Incentive Dus Date
Amended Tier 1 Dus Date (Per Fel. Mge)
Tier 2 Inceative Due Date (Per FRA)
Amended Tier 2 Incentive Due Date:
Amended Tier 2 Dus Date (Per Fel. Mge)
OAHP Flaces Property On Hold:
Anticipated On Hold Removal Date

OAHP Removes Property From On Hold:

Phase: Reat Reduction D etermination

Tenant Notice Sent:
PCA Assigned by PAE.

Appraisel Assignsd by PAE:

PAEs FCA Complete:

PAE's Appraisal Complete

Initial PAE Restrustuting Plan Submission t0 OAHP

PAE Submit; for Fom 103)

OAHP Receives Complete PAE Justification (Fomm 10 2) Submission:
OAHP Approves PAE 'Lite' Recommendation.
OAHP Notifies HUD Project Manager

PAE Sends NewSec. 8 Contract ta Owner and Notifies HUD Project Manager:

PAE Receives Copy of Owner's Signed Ser. 8 Contrast:

Status of Miscellaneous Items Save and Cortinue

PAE Notifies Owner of Recommendation to Convert to Mortzage Restmctusing
OAHP Approves Tier2 Conversion (Form 2.16)

OAHP Returns Subission to PAE for Revision:

OAHF Receives PAE Resubmission

Nuniber of Resubmissions: o

NewSection§ Contract Effective Date

Section § Contract Type v

© Clear Option Selected Below
O Renew as Tier 1
© Renew as Tier 2
© Watchlist - Ineligihle, Recommended Conversion to Full
PAE Final Section & Renewal Recommendation:
© Mot to Renew
O Ineligible for I ark-to-Market - Rents below or equal to I arket
O Ineligible for I ark-to-Market - Other
© Oumer Opts Out of Section & Program

QAHP Comment Text.

PAE Comment Text:

Restructuring Plan Click here to go to Restructuring Plan for Form 10.2

End M2M Process Click here if completed the M2M program.
Sl el Click here to change the Mzn:[;mewanyw

(Approved Form 216 Requist

I Go Back To Select Search Critetia for Critical Dates Tracking Screen 1

Figure 7-3-2, Rent Reduction Only Critical Dates Screen
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Critical Dates Tracking (Partial)

HEREMS Property ID: 200006288 Property Name: ROOSEVELT INDEFENDENCE
Primary FHA Number: 07135436 PAF Mame: Heskin Signet Partnership
Coniract Number: 1L064001002 Renewal Type: Rent Reduction Only

Preservation Office: Chicago
HUD Project Manager: KEN JONES
Debt Restructuring Specialist: | F. DENNISON SHAW, JR. v
OAHP/PAE Underwriter: hd

To wiew previous PAE or Critical Dates for previous renewal type or previous Portfolio Manager,
click on Historical Data tink helowr:

Hisiorical Data
Previously Assigned PAE: City of Chicago Departsnent of Housing
Previous Renewal Type: Mortgage Restructuring
To view or update the OAHP comments log,
click on the CAHFP Comment Log link below:

OAHP Comment Log

There are -576 days left until this Section 8 contract expires Ifthere was a successful appeal from the owner,

This contract is currently in the Rent Reduction Determunation phase olick heve to: Update the Rents

Enter all dates m mam/dd‘yyyy format
Click the Save button near the bottomn of this screen to save all updatesichanges
Otiginal Bection 2 Expiration Date (Post MAHRAY:

Current Section 8 Expiration Date: 12312006

Field Office Receives Reguest for Rent Reduction from Chwner: 02/30/2006
Field Office Refers to OAHP:
OAHP Receives Referral from Field Office:

Phase: &Assignment/A ssessment.

OAHP Bends List of Potential A ssets: 1271372005
OAHP Approves COI Form 2.2
PAE Accepts Assignment: 01,/02/2008
PAE's estimated Recommendation (Form 10.2) Submission Date: 03/17/2008
OAHF Places Propetty On Hold: 01/17/2008
Anticipated On Hold Remowal Date 02/01/2006

2AHP Removes Property From On Hold:

Phase: Rent Reduction Determination Due/Select Actual

Tenant Notice Sent: 04,/01/2006
PCA Assigned by PAE:
Appraisal Assigned by PAE;

PAFE's PUA Complete:

PAF's Appraisal Complete:

COAHP Comment Text:

PAE Comment Text:

[ Restructuring Plan ] Click here to go to Restructuring Plan for Form 10.2.

[ End MZM Process ] Click here if completed the MM program.

Click here to change the M2M Renewal Type.

[ EhanosiRenesalleg ] (Approved Form 2.16 Required)

[ Go Back To Select Search Criteria for Critical Dates Tracking Screen ]

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Erivacy |

Figure 7-3-3, Rent Reduction Only Critical Dates Screen (Partial)
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Critical Dateg Tracking

HEREMS Property ID: 800000254
Primary FHA Number: 06244041

Preservation Office: New Yotk

Dehi Resiructuring Specialist:
T view or update the OAHP comments log,
click on the OAHP Comment Log link below:

OAHP Comiment Log

Orignal Section 8 Expiration Date (Post MAHRA):
Current Section & Expiration Date:

Field Office Receives Intent to Renew from Ovner.
Field Office Refers to OAHP.

OAHP Receives Referral from Field Office

Phase: Assignment/Assessment

OAHP Sends List of Potential Assets

OAHF Approves COlForm 2.2

PAE Accepts Assignment.

PAE's estimated Comp Review submission Date
Complete Comp Review Due (per FRA)

Amended Due Date (Per Rel Mar)

Phase: Comparability Review

PAE Subinits Review Results to OAHP.

OAHP Approves Review Results:

OAHP Retumns Review Results to PAE for Revision
PAE Notifies HUD Field Offiice:

OAHP Receives Complets Conup Review:

OAHP Receives PAE Resubmission:

Number of Resubmissions

Approved Review Results:

Coniract Number: FLIZIMR2345

HUD Project Manager: FAT ALLEN

There are -1148 days left until this Section 8 contract expires
This contract is currently in the Assignment/Assessment phase

Click the Save button near the bottorn of this screen to save all updatesichanges

v
09/18/2001
02/16/2004
02/16/2004
(2/15/2004
0
@ Review in Prosess

O Bectiond Conteact Rent Over Market
O Bection3 Conteact Rent EqualUnder Merket

OAHP Connent Teat

PAE Comment Texd: .

End M2M Process Click here if completed the M2M program.

Property Name: FAIRLANE MEADOWS

Renewal Type: Post 12M Comp Review

PAE Name: WENCOR, INC

Eater all dates in wm/ddyyyy format.

Mod Rehab

Save and Confinue

Comp Review Results

2k 10 enar Fupdite comp v el

[ Go Back To Select Search Criteria for Critical Dates Tracking Screen

| HUGweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-3-4, Post M2M Comp Review Critical Dates Screen
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7.3.1 Historical Data Display

If there is any historical data for a property, a link and previous values will appear
near the top of the Critical Dates Tracking screen as show below in Figure 7-4,
History Notice.

Critical Dates Tracking

HEREMS Property ID: 300000170 Property Name: BRADLEY PARE
Primary FHA Number: 06235213 PAE Name: lefferson County Assisted Housing Cotp.
Conivact Number: ALOR0015023 Renewal Type: DMontgage Restructusing
Preservation Office: Washington
HUD Project Manager: SARAH RICHEY Portfolio Manager:
Date Assigned:
Dehi Resiructuring Specialist: o Re-entered:

To view previous PAE or Critical Dates for previous renewal type or previous Portfolio Manager,
click on Historical Data link helow
Historical Data

Previous Renewal Type: Mortzage Restructuring

Figure 7-4, History Notice

To see a summary of the historical actions, click the Historical Data link to display
the Historical Data screen as shown in Figure 7-5, Historical Data Summary
Screen.

Historical Data for Property # 800000000
EXECUTIVE ESTATES
To wiew previous critical date detail, click on Benewal Type or PAEY it or Reactivation or Portfolio Manager link(s) below:
Changed Information From To On By
Regional Office San Francisco COMHAR Transaction Center (0540972001 Hidl4l
Regional Office OMHAR Transaction Center Washington (03/12/2003 C19735
Portfolio Manager RER,Inc. 1141872003 12258

Figure 7-5, Historical Data Summary Screen

The Critical Date Detail, saved at the time the action was performed, can be
viewed by clicking the Renewal Type or PAE unassignment Or Reactivation links.
Shown below, in Figure 7-6, Historical Critical Date Detail Screen, is a sample
display. Clicking the Portfolio Manager link will display a popup window showing
the date the indicated portfolio manager was assigned.
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Back DPnnt
Saved Critical Dates

HEREMS Property ID: 300000199 Property Name: CLAIBORNE ARMS APTS
Primary FHA Number: 06235323 PAE Name: [efferson County & ssisted Housing Corp
Comiract Number: ALOSN021022 Renewal Type: Mortgage Restructuring
Preservation Office: Washington
Deht Restructuring Specialist: Re-entered:
OAHP/PAE Underwriter:

Original Section § Expiration Date (Post MAHRA) :
Current Section 8 Expiration Date : 10/31/2008
Field Office Receives Intent to Renew from Owner : 07/14/2004
Field Office Refers to OAHP : 07/22/2004
OAHF Receives Referral from Field Office : 08/06/2004
Assignment/Assessment
OAHP Sends List of Potential Asseis: 05/30/2004
OAHP Approves COIForm22:
PAE Accepis Assignment:
PAE’s estimated Restructuring Plan (Form 5.2) Submission Date:
Amended PRA Milestone Date Per 2.15 Waiver:
Reason:
0AHP Places Property On Hold:
Anticipated On Hold Removal Daie:
OAHP Removes Property From On Hold:

Data Collection/Due Diligence
PAE and Owner Have Kickoff Meeting:
PCA Assigned by PAE:
Appraisal Assigned by PAE:

Tenant Meeting - #1:
Owner Submits Data Collection Report:
PAFE's PCA Conplete:
PAE's Appraisal Compleie:
PAE Completes Due Diligence:
Title Bring Down Order:
Tiile Bring Down Received:
Underwriting /Restructuring Plan
Tenant Meeting - #2:
PAE Submits Restructuring Plan to QAHP:
OAHP Receives Complete Restructuring Plan and Form 52:
Date Assigned to Underwriter:
Reviewer FA Staff
Ho
Loan Funding/Approval Process
OAHP Approves Restructuring Plan:
OAHF Returns Restructuring Plan to PAE for Revision:
OAHP Receives PAE resubmission:
Number of Resubmissions:
Restructuring Plan Executed by OAHP:
Restructuring Commitment Executed by Owner:
M2M Green Initiative:
Closing Issues:
Other Issues:
Closing and Post Closing
QAHP approved 4.11 or 4.12:
Scheduled Closing Date:
Closing Daie:
New Section 8 Coniract Effective Daie:
Section 8 Coniract Type:
Closing Decuments Distributed hy PAE:
Tr isgion Memo itted to ifamily Housing:
Rehah Escrow Account Closed:
Multifamily indicaied no meeting was necessary:

Date Action Other than Clesing Occurred:

OAHP Comment:

PAE Commeni:

Figure 7-6, Historical Critical Date Detail Screen
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7.3.2 OAHP Comment Log

If there is any OAHP Comment Log for a property, a link will appear near the top

of the Critical Dates Tracking screen as show below in Figure 7-5, OAHP
Comment Log Notice.

Critical Dates Tracking

HEREMS Property ID: 800000170

Property Mame: BRADLEY PARK

Primary FHA Number: 06235213 PAE Name: lefferson County Assisted Housing Cotp.
Conivact Number: ALOR0015023 Renewal Type: DMontgage Restructusing
Preservation Office: Washington
HUD Project Manager: SARAH RICHEY Portfolio Manager:
Date Assigned:
Dehi Resiructuring Specialist: o Re-entered:

To view previous PAE or Critical Dates for previous renewal type or previous Portfolio Manager,
click on Historical Data link helow

Historical Data
Previous Renewal Type: Mortzage Restructuring
To wiew or update the OAHP comments log,
click on the OAHP Comanent Log link below:
QAHP Comument Log

Figure 7-7, OAHP Comment Log Notice

To see a list of the OAHP Comments Log, click the OAHP Comment L og link to

display the OAHP Comment Log screen as shown in Figure 7-8, OAHP
Comment Log Screen.

Comment Log for Property # 800003910
ATLANTIC ARMS EAST APARTMENTS

To add a new comment, scroll down to the empty comment hox
Toupdate an existing comment, click its undetlined Date.

To delete an exsting commend, click its undetlined Date,

then remove comments from the comment box and click the Save button,

Date User Comment
Ilar 24 2003 400FT LING-JANE LIN testing

Add/Edit a comment

Cancel || Sawve

[ Go Back To Critical Dates Tracking Screen ]

Figure 7-8, OAHP Comment Log screen
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7.3.3 Critical Dates Data Entry

All Critical Dates data entry boxes applicable to the PAE or OAHP User may be
entered or updated by the OAHP HQ users. The OAHP RO Users may enter or
update the critical date fields applicable to OAHP, but only have the ability to
read the data the PAE entered. The same holds true in reverse for the PAE
User, i.e., PAEs may only read OAHP fields, but not enter or update them.

The following Mortgage Restructuring, Rent Reduction Only, and Comparability
Review critical date fields are system-generated and therefore cannot be edited
by Users: Original Section 8 Expiration Date (Post MAHRA), Current Section 8
Expiration Date, Field Office Receives Intent to Renew from Owner, Field Office
Receives Request for Rent Reduction from Owner, Field Office Refers to OAHP,
OAHP Sends List of Potential Assets, Complete Comp Review Due (per PRA),
and Number of Resubmissions.

Comments relative to tasks/dates may be recorded in the M2M system and are
encouraged. Click on the “C” button next to a critical date to enter comments (in
a pop-up box) related to a specific date or phase. Figure 7-9, Comment Fields is
an excerpt of a Mortgage Restructuring Critical Dates Tracking screen with
highlighted comment boxes.

Phase: Data CollectionThae Diligence
Data Collection:

PAE and Curner Have Eickoff Ieeting: Ill.-’ 112000 ©F
PC& Agsigned by PAE: |05/04/2000 CF

Appraisal Assigned by PAE: IIIIS.-"'EIS.-"'ZEIEIEI C*l
Tenant Meeting - #1: IDS.-"EIS.-"ZEIEIEI C*l
Chrpier Subimits Data Collection Feport: IIII 6/03/2000 *l

Figure 7-9, Comment Fields

On the Mortgage Restructuring Critical Dates Tracking screen (only) there is a
yellow timeline that shows at a glance, the guidelines for completing phases and
tasks (in accordance to the timeframes in the M2M Operating Procedures
Guide).

All dates must be entered in the MM/DD/YYYY format. The Save button must be
selected once the updates or changes are verified.
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7.3.4 Critical Dates Reporting

Data entered in the Critical Dates Tracking module is used to generate the
following reports:

Assigned Active Property Report

Submitted Plans Awaiting Decision Report
Property Status Report

Overview of the Portfolio Status Report
Partial Assignments Report

Rent Comparability Review Progress Report
Rent Reduction Only Progress Report
Mortgage Restructuring Progress Report

® & O & O O 0o

J Note: Careful attention to detail must be paid when entering dates on the
Critical Dates Tracking screen. Updates are made to the system’s database
once the User saves the changes. Itis strongly suggested you review the data
for accuracy before and after selecting the Save button.

A message is displayed confirming changes were saved if the data was entered
in the correct format.

There are additional comment buttons at the bottom of the screen for use by the
PAE and OAHP Users, respectively.

If an action other than a closing occurred on a Mortgage Restructuring contract,
there is a date and comment box available at the bottom of the screen. There
are also radio button options below this date that should be selected.

Date Action Other than Closing Oceurred: I g

J Note: Remember to save any and all changes or updates before leaving this
screen by selecting the Save button at the bottom of the screen.

7.3.5 Ending M2M Contract Process

After a contract has completed the M2M process, OAHP may close it by clicking
the End M2M Process button __Emdhermesss | at the bottom of the screen. A
confirmation window, as illustrated below as Figure 7-10, End M2M Process
Confirmation Window, will be displayed. Select OK to end the contract or Cancel
to return to the previous screen.

September 7, 2011 Page 45



Mark-to-Market (M2M) Release 7.0.1 Online System OAHP Users Guide

@ Has this contract completed the M2M program?

Cancel

Figure 7-10, End M2M Process Confirmation Window

7.3.6 Changing Contract Renewal Type

During the M2M Program process, a contract’'s renewal type may be changed by
selecting the Change Renewal Type button | ChangeRenewai Tyee | resulting in the
Figure 7-11, Contract Renewal Type Change, screen (shown below).

Change Contract's Renewal Type

HEREMS Froperty ID: 300004437 Property Name: SHULLMAMNOR APARTMENTS
FPrimary FHA Number: PAE Name: Florida Housing Finanes Corporation
Contract Number: FL29M000150

The renewal type of this contract is changed from Mortgage Restructuring to [Rent Reduction Only =] on [07/11/15959
(mm/dd/yyyy).

Comments: (Only the firgt 233 characters will be savad)

Cancel Caontinue |

Figure 7-11, Contract Renewal Type Change

The current renewal type is displayed and a drop-down box is available to select
the new renewal type for the contract. The User is also required to enter the
date the contract’s renewal type changed. Comments relating to the contract’s
changed status may also be entered.

After the user clicks the Continue button, a confirmation screen is displayed to let
the user know the change was accepted. Changing the renewal type for a
contract will generate a history record of the action. Clicking the Continue button
will return a Critical Dates Tracking screen, based on the new renewal type.
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7.3.7 As Is Rents Screen

If a ‘Date Action Other than Closing Occurred’ is entered and saved, an ‘As Is
Rents’ button will appear near the bottom of the screen. Clicking the ‘As Is
Rents’ button will display a screen for entering as is rent information as shown
below in Figure 7-12, As Is Rents Screen.

As |s Rents Click here to enterfupdate the As Is Rents.

Mortgage Restructuring As Is Rents

HEREMS Property ID: 200000455 Property Mame: TAILLADEGA DOWHNS
Primary FHA Number: 06244054 PAEMame: Jefferson County Assisted Housing Corp.
Contract Number: ALOSMO00044

PAE Recommendation: IF‘rDject Based Assistance j Reguired

B"_‘r':;:'“ #(;E"ﬂ“;‘)s AsIs Renis
0
1 16 [27.00
2 38 [s87.95
3 48 [1,124.25
4
5 [
6 [
7

Cancel | Clearl Sa\rel

Figure 7-12, As Is Rents Screen

The ‘PAE Recommendation’ with drop down selection box for options ‘Project
Based Assistance’ and ‘Tenant Based Assistance’ is required to be selected.

Input data fields allow the user to enter an ‘As Is Rent’ amount for each unit type.
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7.3.8 Comp Review Results Screen

Clicking the ‘Comp Review Results’ button that is displayed on a Comp Review
type contract, will display a screen for entering Comp Review Results information
as shown below in Figure 7-13, Comp Review Results Screen.

 Review in Pracess .
Approved Review Results: € Section 8 Contract Rent Over Market Cormnp Review Results
Click Fupedate Tenriea remles
& Section 8 Contract Rent EqualTnder Market 1o ster fupdite comp e

Comp Review Results
HEREMS Property ID: 500001447 Property Name: EL CASA VERDEI
Primary FHA Number: 12135056 PAE Name: Heskin Signet Partnership
Contract Number: CA3M000158
Bedroom # of Units Current Contract Owner's Submitted Determined Market
Type (REMS) Rents Rents Rents
0 16 — — —
1 24 [ [ —
2 48 [ [ [
3 2 —— —— ——
4 r r r
5 r r r
6 r r r
7 r r r
Cancel | Clear | Siave |

Figure 7-13, Comp Review Results Screen

Input data fields allow the user to enter the Current Rent, Owner’'s Submitted
Rent, and Determined Market Rent amounts for each unit type.

7.3.9 Comp Review to Determine Mark-Up-To-Market Eligibility Screen

Clicking the ‘Comp Review Results’ button that is displayed on a Post M2M
Comp Review type contract, will display a screen for entering Comp Review to
Determine Mark-Up-To-Market Eligibility information as shown below in Figure 7-
14, Comp Review To Determine Mark-Up-To-Market Eligibility Screen.
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" Review in Process

Approved Review Results: T Zection 8 Contract Rent Over Market Cornp Review Results

. Click to erder £ update Tenriin realtts .
% Jection 2 Contract Rent Equal/lnder Market T s b

. |Log O TTI
Comp Review to Determine Mark-Up-To-Market Eligibility
HEREMS Property ID: 300000416 Property Name: EOCEWOOD APARTIMENTS
Primary FHA Number: 06235325 PAE Name: Marion County Housing Authority

Contract Number: ATOYWI000025

Bedroom # of Units Current Contract Owner's Submitted Determined Market
Type (REMS) Rents Rents Rents

16 Fis.o0 [2e 00 Fos o0
48 r r r
24 r r r

W
W
W

Cancel | Clearl Savel

Figure 7-14, Comp Review To Determine Mark-Up-To-Market Eligibility Screen

Input data fields allow the user to enter the Current Rent, Owner’'s Submitted
Rent, and Determined Market Rent amounts for each unit type.
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8 RESTRUCTURING PLANS MODULE

The Restructuring Plans module is accessed by selecting the Restructuring
Plans button from M2M’s home screen. There are also links at the bottom of the
Mortgage Restructuring and Rent Reduction Only Critical Dates Tracking
screens to the associated property’s restructuring plan form.

) Note: These restructuring plan forms are only one part of the Draft
Restructuring Plans and Subsidy Recommendations that must be submitted to
OAHP for approval.

Within this module are Restructuring Plan Forms that must be submitted and
approved via M2M. Each type of restructuring plan form (Form 5.2 and Form
10.2) has its own menu selections, specific to the data that must be collected to
generate a form. Additional detail may be found in Section 8.2 Mortgage
Restructuring Plan Forms and Section 8.3 Rent Reduction Only Plan
Forms, respectively.

Figure 8-1, Restructuring Plans Screen, represents the screen that will be
retrieved when the Restructuring Plans button is clicked. The button may be
found on M2M’s home page and on the menu bar within other modules.

Restructuring Plans

Select the Search for Property Plans link to enter, review or update property plan mformation.

September 27, 2001

Select the Submitted Plans Awaiting Decision link to review, approve, or return to PAE for

Asset Allocation revision on submitted plans.

Critical Dates

Tracking + Zearch for Property Plans

+ Submitted Plans Awaiting Decision

Closing

Reports

| HUDwweb Housing | HUDwweb Help | HUDweb Search | HODweb Home | Privacy |

Figure 8-1, Restructuring Plans Screen

Users may search for Restructuring Plans by clicking the Search for Property
Plans link or retrieve submitted plans by clicking the Review Submitted Plans
Awaiting Decision link. Clicking the Search for Property Plans link retrieves a
search selection criteria page, as shown below in Figure 8-2, Restructuring Plans
Search Criteria Screen.
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Select Search Criteria for Restructuring Plans

’ "/j\al .
Al

November 9, 2004

Zelect one of the following criteria
REMS ID: | | FHA £ |

Or select one or more of the following options

Asset Allocation

e Preservation Office: | L |
Tracking State: | I
Clasing PAF: | |
Reports T = -
Property: |
Plan Status: ' V| Date of Selected Plan Status: | VI ]|
Renewal Type: | |

Or clickk HERE to get ALL Restiuctuirimg Plans.

| HUDwieb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-2, Restructuring Plans Search Criteria Screen

Select one of the following criteria available to retrieve properties for the
Restructuring Plans:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Restructuring Plans:

Select an OAHP Region from the drop-down list

Select a State from the drop-down list

Select a PAE Name from the drop-down list

Enter a Property’s Name

Select a Restructuring Plan Status from the drop-down list
Select a Date of Selected Plan Status from drop-down list
Select a Renewal Type (Mortgage Restructuring or Rent
Reduction Only)

¢ Click the underlined HERE link to retrieve all restructuring
plans in the system

® & & & O o o
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8.1 Restructuring Plans General Information

Figure 8-3, Restructuring Plans Property Selection Screen, represents the results
from the Restructuring Plans Search Criteria based on a state criterion search.

Assigned Properties

The following 3 out of 3 properties met your Mortgage Restructuring, OMHAR Transaction Center search criteria.

To viewfupdate a contract's restructunng plan, click its underlined Contract Number.
Note:

* You will only be able to update or save data for plans with a Not Submitted or Retwrned for Revision Approval Status.
* Properties that have Comp Review or Opt Out as a renewal option are not displayed, since there are no restructuring plans for these renewal types.

Model Sec § Coniract Sec 8 Contract Expiration :

PAE Name Status Approval Status Property Name Uploaded Number Re 1Type Date Property City State
Indiana Housing Mottoaze
Finance A& HotSubmitted Summerchase Apartments c ARITLAOONEL Remﬁctgm 06/30/1999  Van Buren AR
Authority g
Indiana Housing BARBOUR GARDEN Mortgage
Finance A NotSubmitted oo pog mons c CT26E000010 Remﬁctgm 04/25/2000 HARTFORD CT
Authority 2
VENCOR, INC. A Approved WINDSOR FLACE ol oHIFHDSI0ns  Mertgage 101341999 LANCASTER oH

Restructuring

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Haorne | Privacy |

Figure 8-3, Restructuring Plans Property Selection Screen

OAHP users can view properties and associated data entered by the PAEs on
the property by clicking an underlined contract number link to access the
Restructuring Plans section. If a property has completed the M2M process, it is
“‘completed” (as indicated by a “C” in the Contract Status column) and the User
will only be allowed to view or print the restructuring plan form.

8.1.1 Negative Data Entry Fields

Within the Restructuring Plans module, there are fields that have red negative
number indicators outside their data entry boxes (e.g., as represented below in
the Residential Bad Debt and Residential Vacancy fields shown in Figure 8-4,
Negative Field Indicators). Users are instructed to enter positive numbers in
these fields, as the system is programmed to subtract these values in
calculations, where applicable.

Residential Bad Debt -I
Residential Vacancy -I

Figure 8-4, Negative Field Indicators
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8.1.2 Navigating the Restructuring Plans Sections

Users may quickly “jump” to another section within the Restructuring Plans
module by clicking one of the buttons on the menu bar located on the left side of
the screen. It is important to know that the User should save before jumping to a
different page in order to keep the data entered. Clicking the Critical Dates
Tracking button will take the User to the Critical Dates Tracking form for the
current property. In addition, the User may print a hardcopy of the restructuring
plan form, by clicking the Printable Form button at any time. Figure 8-5,
Restructuring Plan Menu Bar, shows an example of the Restructuring Plans
menu bar.

Restructuring Plans

General Information

Pre-Restructuring
Loan Information

FProperty Information

Section §
Contract Information

Mark-to-Market
Rents

Dperating Statement
Debt Restructuring

Sources & Uses

Asset Allocation

Critical Dates
Tracking

Closing

Reports

Printable Form

Figure 8-5, Restructuring Plan Menu Bar

8.2 Mortgage Restructuring Plan Forms

The following sections provide information on the data required to complete and
submit the Form 5.2 Mortgage Restructuring. The user may opt to upload and
populate the form with data extracted from the Excel Underwriting Model or key
the data manually. Figure 8-6, Form 5.2 Mortgage Restructuring provides an
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example of the Mortgage Restructuring main screen with subdivisions for the
model functions and the online form.

Restructuring Plans
Form 5.2 Mortgage Restructuring

April 15, 2002

Property ID: 800000000 FHA Number: 17635014

Property Name: OMHAR Property
Critical Dates
Tracking PAF Name: Test PAE
Closing
Reports Excel Underwriting Model v4

Click on the mailbox
to E-mail your ¢ Instructions for uploading the Model v4 and the Model
comments and data
Suatestions * Upload exiracted data into the online Form 5.2

+ Upload a copy of the Model for centralized storage

* Open or Download Model

Asset Allocation

Online Form 5.2

Properiy & Loan Information Term Sheet
Property Operating Statement

L]
L
¢ Debt Restructuring
L]
L

Sources and Uses
Print the Entire Form 5.2

| HUDwreb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-6, Form 5.2 Mortgage Restructuring

Also, let it be noted, that the PAE is responsible for entering the data and
selecting the “submit” button to lock the data and notify OAHP of the submission.
Also, the PAE must mail in the full submission documentation and place a copy
of the Underwriting Model on the centralized server. OAHP is responsible for
approving or returning for revision the submitted documentation.

8.2.1 Excel Underwriting Model v4

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the M2M System:

¢ Instructions for uploading the Model v4 and the Model data

¢ Upload extracted data into the online Form 5.2

¢ Upload a copy of the Model for centralized storage

¢ Open or Download Model

8.2.1.1 Instructions for uploading the Model v4 and the Model data

The Instructions for uploading the Model v4 and the Model data (shown on the
next page as Figure, 8-7, How to Upload Extract and Model screen) contains
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general and detailed information of the process to upload extracted data and the
model to the M2M system for Form 5.2:

How to Upload Extract and Model to M2M

The M2 systern has been upgradsd to allow for PAEs to

1. upload data from the M2M Excel Underwriting Model v4 antomatically, (without having to perform data entry into the M2M Form 5.2). This new feature only works with the version 4 of the model Also,
2. the M2M Excel Underwriting model being submitted for review and approval must be uploaded and saved on this centralized, protected server.

Steps to Perform the Two Tasks:
To prepare the Modsl for uploading into the M2M system Form 5.2 online

1. Complets the data entry in the Underwriting IModel w4 and save as the name - REMS Property Id=ls or xlam (e.g., 800000000.21s). It is very important to note the location where the model is saved and the
EEMS #

Go to the Worksheet Tab in the model named: "Create MIS Upload Worksheet.”

Click on the Button “Create Extract File.”

An“extract” file is created automatically and saved in the SANE folder or location as the current Model

The extract file is automatically named the REMS property id.tzt (e.g., 800000000, t=t).

Print a copy of the worksheet called “Form 5.2 Data” — to use in the validation of the uploaded data

S L

To Upload the Extracted Data in order to populate the Form 5 2 orline

Log into the M2M system and go to the Restructuring Plans Module
Search for the property associated with the model to be uploaded.
Select the property.
From the Restructuring Plans screen, select the option: Upload extracted data into the online Form 5.2
Either type in the path or location of the extract file (tet file) or click on Browse to find it on the workstation. (It will be in the same folder as the mods])
Click on the butten “Upload the File.”
» Ifthe filename or type of file is incorrect there will be an error displayed.
» I[fthe filename matches the REMS preperty id and is the correct file, the data will be extracted and populate the Form 5.2 automatically.
First, a screen with data will appear. The PAE should review the data by comparing the printout from the Model “Form 5.2 Data” worksheet
Click on Save if the data is valid
IFthere were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button.
Ifthere were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new extract file as described abeve.

S W

S w00~

Te upload and save a copy of the JM2M Excel Underwriting Model on the centralized server:

Go to the Restructuring Plans Module in M2 system.
Select the property.

Frem the Restructuring Plans screen select the option: Upload a copy of the Model for 1 storage

Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation,

Click on the Button “Upload the File.”

An error will display if there are problems, otherwise, click on Continue,

The model is now saved on the server.

IFthe PAE is ready to submit the restruchuring plan to OAHP, click on Subrmit after uploading the model and extracted data to the M2 system

[ U ST R

For the PAE or OAHP to wiew or download to a workstation:

Go to the Restructuring plans screen

Select the Property.

Select the option: Open or Download Model

Ifthere is an error, it 15 most lkely that the browser is not set up to view Excel and “xls” needs to be added to the browser's list of applications,
Otherwise, choose “save” or “open” — depending on your need.

U S

Figure 8-7, How to Upload Extract and Model Screen
8.2.1.2 Upload extracted data into the online Form 5.2
The Upload extracted data into the online Form 5.2 (shown as Figure, 8-8, Form

5.2 Upload Screen) contains general and detailed information on how to upload
extracted data into the online Form 5.2:
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Form 5.2 Upload

Property ID: 800000000 FHA Number: 00035194
Property Name: OMITAR Property
PAFE Name: Test PAE

Note: This process is to upload the 5.2 PLAN DATA that was extracted from the underwriting model into the text

file that was created by clicking the "Create extract file' button on the 'Create MIS upload worksheet’ in the Excel
model.

The filename of the data extract to be uploaded must match the property id and have a .txt extension. Performing
this uplead will overvrite any 5.2 plan data for this property that has previously been saved.

Enter the path and name of the data extract file in the space below or click the browse button to locate the file on
your workstation.

File to Upload: | Browse... |
Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Horne | Privacy |

Figure 8-8, Form 5.2 Upload Screen

8.2.1.3 Upload a copy of the Model for centralized storage

The Upload a copy of the Model for centralized storage (shown on the next page
as Figure, 8-9, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

Excel Underwriting Model Upload

Property ID: 800000305
Property Name: HACIEND A DEL EIO
PAF Name: Signet Partners

FHA Number: 12335160

Note: The filename of the model to be uploaded must match the property id and have a .xls or .xlsm extension. Performmng this upload will overwrite any model for this propexty that has previeusly
been uploaded.

Enter the path and filename of the model in the space below or click the browse button to locate the model on your workstation.

File to Upload: |[(Browse. ]
Upload the File

| HUBweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-9, Excel Underwriting Model Screen
8.2.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server.

8.2.2 Online Form 5.2
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The following subsections provide additional information on the data that is
required to populate and generate the Form 5.2 Mortgage Restructuring Plan:
Property & Loan Information Term Sheet

Property Operating Statement

Debt Restructuring

Sources and Uses

Print the Entire Form 5.2

Submit a Decision for Restructuring Plan (for Pending
properties only)

® & 6 6 o o

8.2.2.1 Form 5.2 Property & Loan Information Term Sheet

The Property & Loan Information Term Sheet (an example of which is on the
next page as Figure, 8-10, Property & Loan Information Term Sheet) contains
general and detailed information about the property, e.g., physical location,
number of units, current Unpaid Principal Balance (UPB), etc., and consists of
the following subsections:

General Information
Pre-Restructuring Loan Information
Property Information

Section 8 Contract Information
Mark-to-Market Rents

® & O o o
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Figure

Form 5.2

Property & Loan Information

General Information

Property ID:

FHA Number:

FHA Program Type:
Property Name:
Property Address:
City:

State:

PAF Name:
HUD Project Manager:
Ovwner:

Owner Contact:

800000220

1 06244018

236()(1)

DANYA PARK GDNS
113 DANYA COURT
PRATTVILLE
ALABAMA

: Jefferson County Assisted Housing Corp.

PAT ALLEN FORREST PITTS

HUGH V. SMITH

DManagement Company:

Tdentity of Interest: No s [
Year Built: 1981
Year of Last Rehab:
Pre-Restrueturing Loan Information
REMS
Original Loan Amount: 471,400.00
Annual Debt Service (Without MIFP): 37,225.80
Anmal Debt Service (With MIP):
Interest Rate (%): 7.5000
Original Term (In Years): 40.00
Matwrity Date: 090142013

Prepayment Penalty (
TUPB as of 08/27/2003 324,238.59
Property Information
REMS PAE Eutry or
(Bre) Corrections
(Ere)
Total Units: 40 50
# Non-Revenue Units:
# of Sect. 8 Assisted Units: 0 50
# of Unassisted Units: 40
Current Physical Vacancy (%) m
(Apts Only):
Rural, Suburban or Urban: Uban  »

FlderlyFamily:  Family  [Family v

Appraisal Date: 0772642001
Appraised Value: 124300000
New Assisted: o
Section § Contract Information
Contract # Expiration Curent TUnit  #of  Contract Which Contract Is
S Date  Contract Status Type Units  Rents Being Renewed?
AL120MRZ345 Tnactive $0.00 0]

Mark-to-Market Rents

Prior to Subrmission to OATIP, PAE needs to determine the following:
TUse of Exception Rents? |Yes ¥ *

PAF Recommendation: |ProjectBased Assistance v

g e o ol e o 4 gy i R
bam e e ] .

b Tovuhang o Mg -

L R e R e T

0

1 i} 8 565.00 & 425.00 432.00

2 i} 36 £56.00 36 510.00 519.00

3 1] b 704.00 b 560.00 590.00

4

5

6

Use Weighted Average for Units Tncluded in Mark-to-Market Only

Cormments

| HUDuweb Housing | HUbweb Help | HUbweb Search | HUBweb Home | Privacy |

PAF Futry or
Comvections

1.680.000.00
133.988.00
140,810.00
7.4000

03/01/2022

1,355, 879.00

Post
Restructuring

50

Is this Contract Being
Combmed?

WA

Approved Rent Appeal? [No v

L oy
34300 [
5700 [oaEs
BN
e | [ o7
s | [
96700 [
s | [
enm | [

8-10, Property & Loan Information Term Sheet
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8.2.2.2 Form 5.2 Property Operating Statement

The Property Operating Statement contains pre- and post-restructuring revenue
and expense financial data (REMS read-only displays, PAE User entries, or
system-calculated). The Property Operating Statement (an example of which is
on the next page as Figure, 8-11, Property Operating Statement) consists of the
following subsections:

¢ Annual Revenue
¢ Annual Expenses
¢ Net Operating Income (including Adjusted NOI and DSCR)
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Form 5.2
Property Operating Statement

G eneral Information
Property 1D: $00000000
FHA Number: 00035194
Property Name: OMHAR Property
PAE Name: Test PAR

Annnal Revenune __ Comments

Pre-Restructuring

As of FY ending [12/31/2000

Project Total /Unit /Annum /Unit /Month

Post-Restructuring
s of [1070372008

Project Total /Unit /Annum /Unit /Month Project Total

System-Generated Difference

/Unit /Annum  /Unit /Month

Gross i ial Income
onSections Pojeat Basea Uri) | I [ I I I I I I
Gmss(smmsPm“mdg::mzss,19n.nn [s. 547,61 [¢62.30 [z19, 840,00 [4,779.13 [398.26 [35.350. 00 [768. 48 [64. 04
Commercial
Other[z, 15z. 00 z, 500.00 1,z82.00
Gross Potential Income [259, 372. 00 [5,638.52 [+65. 88 [zz2; 740 00 [4, 84217 403.51 [36.632. 00 [796.35 66.36
i Vacancy
Pre(2-6 )06 Postf5.0 )ee - [6.595.00 - [0, 892000 -[Fa3%7. 00
Resi ial Bad Debt
Pre( e PostZ.0 doo - | -[4397. 00 -
Commercial Vacancy
Pre( )% Post] o6 - - -
‘Commercial Bad Debt
Pre( )% Post] o6 - - -
Effective Gross Income [zs2,777.00  [s,495.15 [¢57.93 [207,351.00 [4,507.63 [375. 64 [45,426. 00 [87. 52 [2. 29

Annusal Expenses

Pre-Restructuring

As of FY ending [12/31/2000

Post-Restructuring

As of [10/0172003

System-Generated Difference

Rase Project Total /Tlnit /Annum  /Unit /Month  Project Total /Tnit /Annum  TInit. Month  Project Total /Unit /Annum /Uit Month
Real Estate Taxes[10, 053. 00 [z1e- 54 [re. =21 [10. 882 00 [236.57 [19.71 [-825. 00 [-18. 02 [-1 =0
Insurance[10, 043. 00 |EECREE) [re. 19 [13,500.00 |EEERET 2448 [-5,457. 00 [-75 15 [-5.28
Utilities [17, 870. 00 [zes. 48 [z.37 [20, 000,00 [434.78 [36.23 [-2-130.00 [-46.30 [-586
| | [ [ | I I I | I
I I [ I | I I I I I
Base Total|57, 560,00 [p25.30 | e [s3,502.00  |[p62.05 [oo-20 Fe atc.00  [Fise 40 Fiz ez
Controllable
Fees
prol 75 % Posd 55 w15 92000 [a33.03 |EE o sos.00 3370 EEES [Foo-oo Fr7s Fs
Salaries and Benefits[14, 767. 00 [#73-20 [e1.10 [+, 628. 00 [1/057.13 \ECRCE] [-3.861.00 [-83.93 [-6.93
Other Administrative[13, 320. 00 [z89.57 [24.13 [r2, 431,00 [270.24 [22.52 [s89.00 [19.33 [1.61
Section & Administrative [ [ [ [ [ [ [ [ [
Repairs and Maintenance [23, 605. 00 [s1z1e [1z.7¢ [z1. 500, 00 [167.39 [ze.95 [z, 10500 [15.7¢ ERCEY
Other Controllable | [ [ [ [ [ [ [ [
Controllable Total[101, 612.00 [2,208.96 [re4. 08 [0z, 559 00 [2,229.54 [185.80 [-947.00 ~20.58 [F1.71
Other
Security| [ [ I I I I I |
Neighborhood Network | [ [ [ [ [ [ [ [
Capital Recovery Payment(CRP) [5,263.00 [z66.33 [e.0s [Fis.283.00 |[zes.33 [ze.0s
I I [ [ I I I I I I
| | [ [ I I I I I |
| | [ [ I I I I I |
I I [ I I I I I I I
Other Total|0- 00 [0 o0 | BN [13. 263, 00 [288.33 [24.03 [-13.263.00 |[F288.33 [-2e.03
Total Expenses [t39,578.00 [3,034.30 [252. 56 [160,204.00 [3.,482.70 [290.22 [-20,626.00 [Fa48.40 [37.37

Net Income __Comments

Pre-Restructuring Post-Restructuring
As of FY ending [12/31/2000 s of [10/0372003
Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month

System-Generated Difference

Project Total /Unit /Annum /Unit /Month

Net Operating Income [11z,199.00 [z, 460.85 [205.07 [¢7.147.00 [1,024.93 [65. a1 [66, 052. 00 [1, 435,92 [119. 66
Reserve for Replacement Contributions - [0. 00 [o-o0 [0 00 ~Jo. oo [0 00 [o oo o oo [o- oo [o oo
Adjusted Net Operating Income [i1s, 19500 [z, 460. 05 [zo5- 07 [¢7, 7700 [1,024.55 |EEPEE [7e, 052,00 |1, 435,52 [iTs 66
Annual Debt Payments
1°* Mortgage Annual Debt Service * $117,955.00 $2,564.24 $213.69 $18,226.00 $396.22 $33.02 $99,729.00 $2,168.02 $180.67
IRP Applied to Debt Service - [ [ -] I I K [ I
T““’lm““““l°f1“M°“5"59Debl|117,955.nn |z 564.24 [213 69 [18,226.00 [396.22 [33.02 [o5,729. 00 [z, 168, 02 [180. 67
Service Less IRP
Gross Cash Flow (After Debt Service) | 2 758,00 [103.37 [Feez [z5, 521,00 [eze.72 EEPER 5, 67700 [z 1L Fer oz
Tncentive Performance Fee (IPF) -[6, 48400 [140.96 [11.75 -[-6,484.00 [140.96 [F117s
[-+, 756,00 [F1o3.39 [-e.62 [22.437. 00 [487.76 [40.65 [27,193.00 [ss1.15 [Feo. 26

Surplus Cash

Post-Restructuring
Project Total

Enter the Post Restructuring 2° Mortgage Surplus Cash Flow Split Percentage 100.0 %
System Generated Post Restructuring 2! Mortgage Surplus Cash Flow Payment|22,437.00 _ §

Comments

Post Restructuring 2"! Mortgage

Debt Service Coverage Ratio (15 Mortgage Debt) z.59

* Value fur Pre-Restructuring is frum the Property amd Luan Information Page's Annual Delbt Service with MIP
* Value for Post is from the Deht Page’s 1 Mortgage Annual Debt Service with MIP

| HUDweb Housing | HUDweb Hely | HUDweb Search| HUDweb Hame | Privacy |

Figure, 8-11, Property Operating Statement
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8.2.2.3 Form 5.2 Debt Restructuring

The Debt Restructuring screen consists of the pre- and post-restructuring
financial data and terms for the restructured mortgage(s), e.g., originator, original
loan amount, interest rate, etc. The following is an excerpt of the Debt
Restructuring screen for the First Mortgage (Figure 8-12, Debt Restructuring).

Form 5.2
Debt Restructuring (Annual)

Property ID: 800000000
Primary FHA Number: 00035194

Property Name: OMIAR Property
PAE Name: Test PAE

Remember to save all changes or updates by clicking Save button on the left.

Tf there was existing FHA or HUD Held subordinate debt before restructuring that will remain after
restructuring, click here to enter the PRE and Post-Restructuring loan terms.  Subordinate Debt |

Debt Restructuring Pre Post
(Annual) Restructuring Restructuring

First Mortgage
(Take out or Modified Loan)

Hote: Leave blank if no refinancing or
no modification to exsting debt.

New FHA Number [17635040
Originator f
Loan Type I—;, l—;,
FHA Program Type  223{a}(7)/221{d){4)M 223(a7 =
Original Loan Amount 3,168,400.00 1,865, 498,00
UPB as of 04/19/2001 3,114,688.00
Annual Debt Service {(Without MIP) 253,260.00 [151, 468.00
Annual Debt Service (With MIP) |26, 102. 00 [160,795. 00
Loan Terms:
Interest Rate (%o) 7.6250 [g.2500
Original Term (Months) 348 [am0

Remaining Amortization Period (Months) [356 f

Maturity Date 10/01/2030 f
Prepayment Penalty (%)
Lockout Date |

Appraized LTV (%o) [s0.76

Figure 8-12, Debt Restructuring
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8.2.2.4 Form 5.2 Sources and Uses

The Sources and Uses section is a data entry screen for OAHP HQ, OAHP RO,
and PAE Users to record a summation of the property funding and the
anticipated distribution of those funds. Figure 8-13, Sources and Uses, is an
example of the Sources and Uses screen.
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Form 5.2

Sources and Uses

Property ID:

Primary FHA Number:

FProperty Name:
PAF Name:

800000220

06244018

DANTA PARE GDIS

Jefferson County &ssisted Housing Corp

Eemember to save &l changes or updates by clicking the Save button on the left.

Sowrces
DEBT:

Restructured 1st Mortgage
Prncipal:

Iortgage Restructuring
Payment

Amount

263,000.00

1.336.543.00

EXISTING ACCOUNT BALANCES:

FReserve for Replacement:
Eesidual Eeceipts:
Existing Tax Escrow:
Exsting Harard Insurance:

Surplus Cash Account/Cther
Escrow:

236 Rehab Grants:

116,063 .47

21.761.38

OWNER'S CONTRIBUTION TOWARD:

Rehabilitation Escrow:

IDEE (If Greater Than
Existing Resetve Balance):

COther Transaction Costs:

Repair Loan or Grant:

OTHER. FUND SOURCES:
Dehbt Service Reserve |
e

3-

Other Seurces MNeeded to
Balance:

Total Sowces of Funds:

1333763

8.640.00

1,769,335 48

[ Sources Comrments

* Subiotal ofall transaction costs less the tax and hazand insurance escrow increases. This aveids counting the increases iwice, as they will already
be reflected in the tax and hazard insurance escrows in the uses.

Fund Uses

Partial Payment of Existing
Loan (if Mo difiring)

Payoff Existing 15t Mortgage
Loan (if Refinancing)

Other OAHP Approved Transaction Closts”

Cwmer's Share of Surplus Eeserves

ESCROWS:
QAHP Approved Rehabditation Costs

Initial Deposits to Replacement Reserves
(IDER)

Tax Escrow

Hazard Insurance Escrow

OTHER FUND USES:
Tax Escrow Offget
Insurance Escrow Offse
Shofall in Note Payoff

D:

A ddihonal Recovery to HUD

Total Uses of Funds:

Uses Comments

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Amount

1.356.875.81

40,363.90

BE.BEE.17

263,500.00

2379360

9.111.00

203222

9.111.00

177047670

Figure 8-13, Sources and Uses
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8.2.2.5 Print Entire Form

The Print Entire Form option requires several steps to print each of the pages.
Each screen is printed using the browser’s print button, one screen at a time.

8.2.2.6 Submit a Decision for Restructuring Plan

The Submit a Decision for Restructuring Plan option will only be present for
properties that are in the Pending Status. The user can select their decision from
the drop down box and the name, e-mail address, and date must be entered.
The PAE will be notified via e-mail of the decision. Figure 8-14, Review of PAE
Plan Submissions, show below, is a sample of the screen.

[Home|§ Eack |§{ Secure Systems |f{Log Off|

Review of PAE Plan Submissions

PAFE Name: Flonda Housing Finance Corporation
State Property Name Proparty Renaual Type Date Submited OAHP Dedsion Canments

FL |CARVER GaEDENS 800003578 Mortgage Restructuring 054312001 DecisionPending  [PAE | [ 0aHP* | [ TRANS

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 8-14, Review of PAE Plan Submissions

8.3 Rent Reduction Only Plan Forms

The following subsections provide additional information on the data relative to
10.2 Rent Reduction Only Restructuring Plan Forms. Figure 8-15, Form 10.2
Rent Reduction Only, provides an example of the Rent Reduction Only
Restructuring Plans main screen. It contains links to the following three major
categories of data used to populate a property’'s Rent Reduction Only
Restructuring Plan Form 10.2 as well as a print option and a submit decision
option.

Property & Loan Information Term Sheet

Property Operating Statement

Refinancing Sheet

Print the Entire Form

Submit a Decision for Restructuring Plan (Pending properties
only)

® & & o o
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Restructuring Plans

Form 10.2 Fent Reduction Only

Septemher 28, 2001 Property ID: 200016766 FHA Nwmber: 04335152
Property Wame: JEFFEEY PLACE
PAF Name: Chio Housing Finance Agency

Asset Allocation

Critical Dates
Tracking

Froperty & Loan Information Term Sheet
Froperty Operating Staternent
Eefinancing Sheet

Print the Entire Form 10.2

Submit a Decisten for Eestructunng Flan

Closing

Reports

| HUCwveb Housing | HUDweeb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 8-15, Form 10.2 Rent Reduction Only

8.3.1 Form 10.2 Property & Loan Information Term Sheet

The Property & Loan Information Term Sheet’s contents were covered in Section
8.2.2.1, Form 5.2 Property & Loan Information Term Sheet; however, it is
important to note that there are some differences between the Form 5.2 and
Form 10.2 Property & Loan Information Term Sheet.

8.3.2 Form 10.2 Property Operating Statement

Refer to Section 8.2.2.3, Property Operating Statement to note the content of
this screen. Again, there are some fields in Form 5.2 that are not in the Rent
Reduction Only form. The Property Operating Statement in Form 10.2 (an
example of which is on the next page as Figure, 8-16, Form 10.2 Property
Operating Statement)
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Form 10.2
Property Operating Statement

General Infermation
Property ID: 800000000
FHA Number: 00035194

Property Name: OMIAR Property
PAE Name: Test PAE

Annual Revenue __Comments

Pre-Restructuring

As of FY ending [12751/2000

Project Total /Unit /Anmum  /Unit /Month

Post-Restructuring
As of [03/30/2001

Project Total /Unit /Annum  /Unit /Month

System-Generated Difference

Project Total /Unit /Annum  /Unit /Month

Gross Residential Income ,7
(on-Section 8 Froject Based Units) [ I
Gross Residential I

Sections Project Based Unitgy| 247+ 484. 00 [7,641.00 [636.75 [e32, 640.00 [7,521.29 [626.77 [14,84¢. 00 [119.71 [o.9a
Commercial:
Other|4, 881. 00 4,739.00 142.00
Gross Potential Income[952,365. 00 [7,618.92 [63¢. 01 [937,379.00 [7,499.03 62492 [14,986. 00 [119. 80 9.99
ial Vacancy
Pre(3-2 )o6 Post5.0 )oe - [35.584.00 -Ja6,632. 00 -[Fit,o4s 00
Residential Bad Debt
Pre(i-4 )o6 Postz.0 oo - |13,276.00 -J18, 853,00 -5 37700
Commercial Vacancy
Pre( ) Post( Yoo - - -
Commercial Bad Debt
Pre( ) Post( Yoo - - -
Effective Gross Income [¢03,505.00 [7,228.04 [602. 34 [72,094.00 |6, 976.75 [s81. 40 31, 411,00 [es1.29 [eo. 94

Annual Expenses __Somments

Pre-Restructuring

As of FY ending [12/31/2000

Post-Restructuring

As of [03/30/2001

System-Generated Difference

Base Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month
Real Estate Taxes[43, 849,00 [350.79 [z2.23 [47,105. 00 [z76.84 [32.40 [-3.256.00 [-26. 05 [-2.17
Insurance 18, 381. 00 [147.0s [r2.25 [26.857. 00 [o1a. 86 [17.20 [-e. 476,00 6751 [-s. 65
Utilities[137, 048.00  [1,096.38 [o1.37 [143.258. 00 [1,146.06 [os.s1 [-6.210. 00 [-42.68 |
I I I I I I I I I I
I I I I I I I I I I
Base Total[179,276.00 [1,534.22 [132. 85 217,220, 00 [1,737.76 [1a4 81 [F17.942. 00 [-143.54 [F11.96
Controllable
Fees
Pre] % Post]  %[52,936.00 [423. 49 [35.29 [¢2, 000. 00 [392. 00 [32. 67 [3.936.00 1. 40 2. 62
Section 8 Administrative [ [ [ [ [ [ [ [
Other Administrative[46, 031. 00 [368.25 [30. 69 [33,766. 00 [z70.13 [z2.51 [12.265. 00 [¢5.12 [6.18
Salaries and Benefits[66, 661. 00 [533.29 [44. 44 [63,353. 00 [506.82 [a2.24 [3.308.00 [e6.47 .21
Repairs and Maintenance 76, 772. 00 [614. 128 [s1.18 [76:273. 00 [610.18 [s0.85 [499. 00 [4.00 |33
Other Controllable| [ [ [ [ [ [ [ [
Controllable Total[242, 400,00  [1,939.20 [161. 60 [z22,3%2.00  [1,779.14 [1a5.26 [en. 008,00 [160. 06 [13.34
Other
Securiy| | | | | | | | |
Neighborhood Network | [ [ [ [ [ [ [ [
I I I [ I I I I I I
I I I [ I I I I I I
[ I I [ I I I I I I
I I I I I I I I I I
Other Total[0- 00 [0.00 [0.00 [0. 00 [o. 00 [o.00 [o.00 [0.00 [0.00
Total Expenses [441.678. 00 [3,533.42 [294.45 [439. 612,00 [3,516.90 [oe3.07 [o- 066,00 [16.52 [1.38
Net Income __Comments Pre-Restructuring Post-Restructuring .
As of FY ending [12/31/2000 As of [03/3072001 System-Generated Difference
Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month
Net Operating Income [461,827. 00 [3,694.62 [s07.e8 [432, 482,00 [3,459. 86 [eee.32 [eo, 345,00 [e34.76 [15.56
Reserve for Replacement Contributions - [24,828. 00 [198. 62 [16.55 -[24.826. 00 [ise. 62 [16.55 - o 00 [o.00 [o. 00
Adjusted Net Operating Income [436,999.00 [3,495.99 [291.33 [407,654.00  [3,261.23 e71.77 [29,345.00 [e34.76 [19.56
1st Mortgage Annual Debt Service = $336,768.00 $2,694.14 $224.51 $336,768.00 $2,694.14 $224.51 $0.00 $0.00 $0.00
IRP Applied to Debt Service -| [ [ - [ [ R [ [
TnlalAmmmtnl‘ls‘MungageDemlijﬁy763_DD [ 69414 [zzas1 [s36, 766 00 [2 69414 [pza st [o-o0 [o-o0 [oo0
Service Less IRP
Net Cash Flow (After Debt Service) ~ |200,231.00  [801.85 [e6. 82 [70,886.00 [s67. 09 [47.26 [29,345. 00 [z34.76 [19.56
Debt Service Coverage Ratio 1.30 1.21 0.09

Other Income __Comments

* Value is from the Property and Loan Information Page's Annual Debt Service with MIP

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-16, Form 10.2 Property Operating Statement
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8.3.3 Refinancing

If refinancing the existing mortgage is involved for the property, because it is a
Tier 2, click the Refinancing Sheet button to go to the refinancing section, as
represented in Figure 8-17, Refinancing Sheet.

J Note: A property undergoing a debt restructuring is designated as a Mortgage
Restructuring and is covered in Section, 8.2, Mortgage Restructuring Forms.

Form 10.2
Refinancing

Property ID: 200016640
FHA Number: (04635442
Property Mame: Greenfield Meadows
PAE Mame: Ohio Housing Finance &gency

Femerdber to save all changes or updates by clicking Sawve button on the 1eft.

Pre Post System Generated
Restructuring Restructuring Difference
Originater |
LoanType | = =l
FHA Program Type  Z20(di(MKT =
Original Loan Ameunt £2,800.00 [ [
UFPB as of 07/04/1990 A59.201 36
Annual Debt Service (Without MIF) £33, 188,56 | |
Annual Deht Service (With MIP) | [ [
Loan Terms:
Interest Rate (%) 7.5000 [ [
Original Term (Months) 430 [ [
Remaining Amortization Period (Months) | [ [
Maturity Date 0710112018 [

Comments ™ |

| HU Dwwgh Hawsing | HU Dwweb Help | HU Dwweh Szarch | HU Dweh Hamae | Privecy |

Figure 8-17, Refinancing Sheet
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8.4 Submitted Plans Awaiting Decisions

OAHP users have the capability to review Restructuring Plan Forms prior to
submission or plans submitted by PAEs. Those submitted require approval or
return for revision decisions. Click the Review Submitted Plans link on the
Restructuring Plans menu to select search criteria for generating a list of
submitted Restructuring Plans (as illustrated in Figure 8-18, Review of PAE Plan
Submissions).

[Home|§ Eack |§{ Secure Systems |f{Log Off|

Review of PAE Plan Submissions

PAF Name: Flonda Housing Finance Corporation
State Froperty Hame Propenty Reneual Type Date Submiited UAHF Decisivn. Commants

FL |CARVER GaEDENS 800003578 Mortgage Restructuring 054312001 DecisionPending  [PAE | [ 0aHP* | [ TRANS

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 8-18, Review of PAE Plan Submissions

The following steps direct OAHP users in reviewing and approving or returning
PAE-submitted Restructuring Plan Forms:

1. Click an underlined Property Name link to view property and loan data used
to develop the Restructuring Plan

2. After reviewing Restructuring Plan data, select of the options in the OAHP
Decision field

Return for Rewisian

Fending

3. Review comments entered by the PAE in the PAE Comment Box. If desired,
enter comments about the OAHP Decision in the OAHP Comment box

Cormments

4. Repeat steps 1 through 3 for each additional decision on the remaining
restructuring plans
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5. After all decisions have been made on the Restructuring Plans, enter your
first name and last name in the To Continue, Enter Your First and Last Name
field

To continue, enter your first and last name: I

6. Enter your e-mail address in the Enter your complete e-mail address field
Enter your complete e-mail address: I

7. The system date populates the Enter Today’s Date field. If necessary, it may
be overwritten by the end-user if a corrected approval/return date needs to be
entered Enter Today's Date: IDT;"ll;"lQQQ

8. Click the Submit Decisions button _ SumitDedision: | to save the Restructuring
Plan decisions in the system. An approval message window (shown as
Figure 8-19, Approval Message Window, provides the user with additional
detail information:

@ All approved plan data will remain locked, to be updated by OMHAR staff
only. All disapproved plan data will become unlocked, enabling the PAE to
update it again. An e-mail message will be sent to the PAEs informing
them of your decisions for all properties selected. This will also update
the Critical Dates Tracking screen with the date of your approval or
disapproval for each property selected. If these decisions have been
verified, please proceed by clicking OK.

Cancel

Figure 8-19, Approval Message Window

The successful submission of the restructuring plan form to OAHP HQ will
automatically populate the Critical Dates Tracking date field “PAE Submits
Restructuring Plan to OAHP” for that respective property (depending upon the
renewal option type).
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9 CLOSING MODULE

This module is designed to display, track, and update specific closing information
from the Restructuring Plans information in the M2M system. This module should
prove essential to OAHP in collecting some of the data necessary to report total
dollar savings from the M2M program.

There is a search screen when this module is selected as shown below in Figure
9-1, Select Search Criteria for Closing Screen.

i‘/\! [Home § Secure s | Log O] - o
Lol J 3 Select Search Criteria for Closing

If & property is not listed on the resulting sereen’s) of your search, please vernify in Critical Dates Tracking that the plan was swbmitted
November ]_2’ 2004 and approved and that a closing date has been entered.

Select one of the following criteria
Asset Allocation REMS ID: | | FHA #: |

Critical Dates
Tracking

Or select one or more of the following options:

Restructuring Plans

Preservation Office: | v
Reports I
State: | 7
PAE: =
Property: [
Closing Date: | v! v |

Or click HERF to get ALL Closing.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUGweb Home | Privasy |

Figure 9-1, Select Search Criteria for Closing Screen

Select one of the following criteria available to retrieve properties for the Closing
properties:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve the Closing
properties:

Select an OAHP Region from the drop-down list

Select a State from the drop-down list

Select a PAE Name from the drop-down list

Enter a Property’s Name

Select a Closing Date from the drop-down list

Click the underlined HERE link to retrieve all closing properties
in the system

® & & & o o
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The optional selections of Closing Date Month and Closing Date Year may be
selected by themselves or in combination with the other selections. Figure 9-2,
Closed Properties Screen, show the results of the search screen. Properties will
only appear if their plan has been approved and a closing date has been
entered. Clicking an underlined contract number link will take the user directly to
the Mortgage Restructuring Closing screen for that property as shown below in
Figure 9-3, Mortgage Restructuring Closing Screen.

Closed Properties

The following 4 out of 4 properties met your All search criteria.

To wiewiupdate a contract's closing information, chck its underlined Contract Number

Model

PAE Name Status Property Name Tploaded Sec § Contract Number Closing Date Expiration Date Property City Staie
Flotida Housing CARAVAN APTS [ FL20MI000114 12/12/2000 06301998 JACKSONVILLE FL
Finance Corporation

VENCOR, INC. A& Holden House Apartments el OH10M000242 122502001 09/30/1999  DAYTON OH
VENCOR, INC A WINDSOR PLACE ol OH16HO51005 UA0/2000 10131999 LANCASTER OH
OMHAR 1890 HOUSE. & FI43M000070 06202001 DA/A0/A999  PROVIDENCE RI

Transaction Center

| HUDweh Housing | HUDweeb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-2, Closed Properties Screen

9.1 Mortgage Restructuring Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user may opt to upload and populate the terms with data
extracted from the Excel Underwriting Model or key the data manually. Figure 9-
3, Mortgage Restructuring Closing Screen, provides an example of the Mortgage
Restructuring Closing main screen with subdivisions for the model functions and
the online closing screen.
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Back [ Secure Systems |§Log Off)

Mortgage Restructuring Closing

June 24, 2003 Property ID: 800000000 FHA Number: 06235288
Aisset Allocation Property Name: OMHAR Property
Ciical Dates PAE Name: Test PAE
frack Date Model Uploaded: 09/20/2002
Restructuring Plans
_— Excel Underwriting Model v4
C'ict'; ‘I’E““']';?I ';,‘;i'r""x ¢ Instructions for uploading the Model v4 and the Model data
comments and (Closing)
suggestions. * Upload extracted data into the online Cloging Module
¢ Upload a copy of the Model for centralized storage
e ¢ Open or Download Model
Online Closing

¢ Closing Module Screen

¢ Print the Transmission Memo

* (Open or Save the Transmission Memo as a Word document
¢ Printable View of Closing Module Screen

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-3, Mortgage Restructuring Closing Screen
9.1.1 Excel Underwriting Model v4

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the M2M System:

¢ |Instructions for uploading the Model v4 and the Model data
(Closing)

¢ Upload extracted data into the online Closing Module

¢ Upload a copy of the Model for centralized storage

¢ Open or Download Model

9.1.1.1 Instructions for uploading the Model v4 and the Model data
(Closing)

The Instructions for uploading the Model v4 and the Model data (Closing) (shown
on the next page as Figure, 9-4, How to Upload Extract and Model screen)
contains general and detailed information of the process to upload extracted
data and model to the M2M system for closing:
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How to Upload Extract and Model to M2M System
The M2M system has been upgraded to allow for PAEs to

1. upload data from the 220 Excel Underwriting Model w4 automatically, (withont having to perform data entry into the M2 Form 5.2). This new feature only works with the version 4 of the model. Also,
2. the M2M Ezcel Underwriting model being submitted for review and approval must be uploaded and saved on this centralized, protected server,

Steps to Perform the Two Tasks:
To prepare the Model for uploading into the MZM system Form 5.2 online:

1. Complete the data entry in the Underwriting Model w4 and save as the name - REMS Property Idxds or sdsm (2., S00000000.3s). Tt is very important to note the location where the model is saved and the
REMS #

Go to the Worksheet Tab in the model named: “Create M5 Upload Worksheet”

Click on the Button *Create Extract File™

An “extract” file 15 created automatically and saved in the SAME folder or location as the current Model

The extract file is automatically named the REMS property id.tut (e.g., 800000000, txt)

. Print a copy of the worksheet called “Form 5.2 Data” — to use in the validation of the uploaded data.

R VY

To Upload the Extracted Data in order to populate the Form 5.2 online

1. Leginto the M2M system and go to the Restructuring Plans Module.
2. Searchfor the property associated with the model to be uploaded.
3. Select the property
4. From the Restructuring Plans screen, select the option: Upload extracted data into the online Form 5.2
5. Either type in the path ot location of the extract fle (fzt file) or click on Browse to find it on the workstation. (It will be in the same folder as the model)
6. Click on the button “Upload the File.”
o Ifthe filename or type of Hle is incorrect there will be an error displayed.
« Ifthe flename matches the REMS property id and is the correct file, the data will be extracted and populate the Form 5.2 automatically.
7. First, a screen with data wil appear. The PAE should review the data by comparing the printout from the Model “Form 5.2 Data” workshest.
8. Click on Save if the data is valid
9. Ifthere were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button.
10, Ethere were errors, review the model and make corrections in the model Save the corrections and start over by creating a new extract file as described above.

To upload and save a copy of the M2M Excel Underwriting Model on the centralized server

Go to the Restructuring Plans Moduls in M2M system

Select the property.

From the Eestructuring Plans screen select the option: Upload a copy of the Model for 1 storage

Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation

Click on the Button “Upload the File.”

An error will display if there are problems, otherwise, click on Clontinue

The model is now saved on the server,

If the PAF is ready to submit the restructuring plan to Q.AHP, click on Submit after uploading the model and extracted data to the M2M system.

1

G0 G B W

For the PAE or OAHP to view or download to a workstation:

. Go to the Restucturing plans screen.
Select the Property.

. Select the option: Open of Download Model
If there is an errer, it is most likely that the browser is not set up to view Ezcel and “xls” needs to be added to the browser’s list of applications
Otherwise, choose “save” or “open” — depending on your need.

U SN

Figure 9-4, How to Upload Extract and Model Screen
9.1.1.2 Upload extracted data into the online Closing Module
The Upload extracted data into the online Closing Module (shown as Figure, 9-5,

Upload (Closing) Screen) contains general and detailed information on how to
upload extracted data into the online Closing Module:
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Mortgage Restructuring Properties
Upload (Closing)

Property ID: 800000000 FHA Number: 08335299

Property Name: OMHAR Property
PAFE Name: Test PAE

Note: This process is to upload the CLOSING TERMS that were exiracted from the final closing model into the text
file that was created by clicking the 'Create exiract file’ button on the 'Create MIS upload worksheet' in the Excel
model.

The filename of the data extract to be uploaded must maich the REMS property id and have a .txt extension.
Performing this upload will overvrite any Closing Terms data for this property that has previously been saved.

Enter the path and name of the data extract file in the space below or click the browse button to locate the file on your

workstation.
File to Upload: | Browse...
Upload the File

| HUDwebh Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9.5, Upload (Closing) Screen

Click the Upload the File button to open the Mortgage Restructuring Upload
(Closing) Screen (shown as Figure, 9-6, Mortgage Restructuring Upload
(Closing) Screen):
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Figure 9.6, Green Retrofit Program Upload (Closing) Screen
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Update data and click the Save button in the bottom of the Mortgage
Restructuring Upload Closing screen to open the Information Saved Screen

(shown as Figure, 9-7, Upload (Closing) Information Saved Screen), Then Click
the Save button in the screen to save data into M2M database.

Information Saved

The data was saved successfully.

If this property was built prior to 1978, please complete the Lead Based Pamt Evaluation section below:

Eisk AssessmentInspection Completed, | N/A  ~

Date Cwner Recewed

Lead Based Paint Exista | N/A =
Lead Based Paint Hazard: | N/A -~

If there is a Section 8 Recaptwre agreement in place at Closing, please fill in the Expiration Date of the Recapture Agreement here:

If this property was a TPA (Transfer of Physical Assets), did HUD forgive the Mortgage Resttuctmring Note? |[No =
The Contingency Repayment Note? |Mo  ~

If there are any unusual or important issues that should be brought to the attention of the HUD Project Manager, please enter them in this comment

box to appear on the Transmission Memo. Special Conditions

Save

Otherwise, click " Continme” to go to the Closing Module screen.

Continue

Figure 9.7, Upload (Closing) Information Saved Screen
9.1.1.3 Upload a copy of the Model for centralized storage
The Upload a copy of the Model for centralized storage (shown on the next page

as Figure, 9-8, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

Excel Underwiiting Model Upload

Property ID: 800000905
Property Name: HACTEND 4 DEL RIO
PAT Name: Signet Partners

FHA Number: 12335160

INote: The filename of the model to be nploaded must match the property id and have a xls or .xlsm extension. Performing this upload will overvrite any model for this property that has previously
been uploaded.

Enter the path and filename of the model in the space below or click the browse button to locate the model on your workstation.

File to Upload:
Upload the File

| HUBweb Housing | HUDweb Help | HUDwab Search | HUDwsb Home | Privacy |

Figure 9-8, Excel Underwriting Model Screen
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9.1.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server.

9.1.2 Online Closing

The following subsections provide additional information on the data that is
required to populate Mortgage Restructuring Closing terms:

¢ Closing Module Screen
¢ Print the Transmission Memo
¢ Printable View of Closing Module Screen

9.1.2.1 Closing Module Screen

The Closing Module screen for the selected property, as shown below in Figure
9-10, Closing Module Screen, contains the following sections:

Mark to Market Rents
IRP

CRP

First Mortgage
Second Mortgage
Third Mortgage
Sources

Fund Uses

Lead Based Paint Hazard
Rehab Escrow
Confirm

L IR R R JER JEE JEE JER R JER 2R 2

After reviewing the information, OAHP users may confirm the closing by entering
their name and date in the locations at the bottom of the screen and clicking the
Confirm button on the left menu. Any data changes that may have been made
will also be saved. Data changes may be saved without confirming by clicking
the Save button on the left menu. Also, the user may Upload extracted Data,
Upload the Model, View the Model, or Print the Transmission Memo by clicking
the following buttons on the left menu.
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Closing

Mark-to—Market
Rents

I R P
First Mortgage
Second Mortgage
Third Mortgage

Sources

Fund Uses

Confirm

Aszszet Allocation

Critical Dates
Tracking

Restructuring Plans

Reports

Lpload Dat

Save

Printable “iew

Figure 9-9, Closing Module Menu
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Figure 9-10, Closing Module Screen
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9.1.2.2 Print the Transmission Memo

The Print the Transmission Memo (an example of which is on the next page as
Figure, 9-11, Closing Memo for Mortgage Restructuring Properties) contains all
the property’s closing information for printing:
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Memo

To: CAROL A STEFFEN, Praject Manager Caral Gables

ol han B el i censplis.

Tenms of 1st Mortgage

fice of Affordable
Housing Preservation

From: ‘Portfalio Office Directos
Das Noveniber 12, 2004
Subject: Markto-Market (MM Detot st Closing T: to HUD
Project Name: CENTRAL AREA APTS Date Closed: 07/22/2000
Project Address: 2004 NW 5THPL Date Model Uploadet
MIAMIL FLORIDA 33127
Restuctured Loans
Lim Ty ot Fost Closing. Poncpd
Posiion Lonir Lo FHA e iy
1 vt Likes Fnncil G, Friaomd s 250,000.00
. D LA Mongg Reswucoming Note oeas38Y. 380071
e o BB Corvingoney Repayment Hote [ 3000020
Lo posiions d mergiges v vy, Boilaplts shouldbe modified to 5 the tenms of e Frwsaction.
T project s o trauted 10  Quslified Non-Profit (QHP) . ccordnce with OP 6 Appandi €. T ofthe MRNICEN wa

Other Special Clone ns or Issues.

708-0001 %8376

b R T sty Dee Moy P T Pymat (el M)
o sonmm. 300 100 Loz e
Tens of Mortsage R Note (MRN)
b T sty D Popmans e
Loooo 300 100 v o505 o s ot
Terms of Confingent Note (CRI)
Pt Tome
sima e T sosrsy Des Do By o MRS Ot
Loooo 300 100 Loz 5.5, o Sy o stix oy o MELY
DM2M Swrplus Cash Calculation:
BE o b (i nd etk + o & ot s -yl 84) 1365 5500
[ Lo v
[ — Ze a0
c s
s s
Lor: 1 Mo Dt S Gt M) 2020505
Ee
e EuhFann o105
Lo BF e e 1y, oz EvT
Bzuic.aphi i e o MR CRID O Sl 19505
v 1o v o R swos56
o 1o e w0
'RP and IPF
D vty Famnes e
D - i of M 1
7 - Darcaisg ot Bt Gos s 2
it o MBS AR ccomt B Fryee
AR Mt fovad A ks OF g o ) o0
AR By Dot (it O gt o X3) s s
Lead Based Paint Evaluation
Pl s o, Cogland
Das Oomir R
Lot Buced Bae Brine
Lot Bucet pa et
Rehab EScrow: itcss Tou dmorss Bemared nd Ersingny Amoms. Ach &bl of B ot
Errrere— o
Conumgncy Amume
[y e
yTa— [e———
P
fre—
Frrre—m [——r——
e
e
Other Fscrow
Time Ermd  Clcig ez
[T —————" aspmss
penting e B A s
IRP and Section 8 Out-Year Recapture (if applicable)
IRP Avaisble
5 pomint o bt 0 RIE
RS Pt o be gplied 0 Lt Mz DAt e
oot bintne
Section 8 Out-Vear Recapture Funds Available:
Setion § Fecgums gyl o B4R pr Mt agort mmoms g2 e
ey A e i KR e
St § R gl 1o 2t Mgy Dt Sevice
St & Byl 1o e g e
e
Expiration Dite of Recoptire Agreemert. 1212072002
Fent Determination for Next HAP Contzact (to be acjusted by OCAT if spplicable)
o Bemam
LB EI
2 Bemam
+ Bemam
+ Bemam
5 Bemam.
s Bemam.

Direct cuestions to PATRICLA AMERSON. Direct post-closing cash management questions to Jo Anne Garrison, OAHP Closing Technical Manager at 202-

Please note that the information in this Transmission Memo is current as of the date of the Memo. Any updates to the dafa or changes to the fransaction
subsequent to the date of this Transmission Metmo, may, however, make this Transmission Merno inaccurate. We will endeavor to keep you updated if changes
oceur post closing, Ifhowever, you believe changes have oceurred, you may always werify the acouracy of this information via an antomatically updated version of
this memorandum located in OAHP's MIS site (Closing Module} in Secure Systems. Approximately 90-120 days post closing you should receive a final docket

of closing related documents that will be the final reference point for all information related to this restructuring

Figure 9-11, Closing Memo
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9.1.2.3 Printable View of Closing Module Screen

The Printable View of Closing Module Screen (an example of which is on the
next page as Figure, 9-12, Printable View of Closing Module Screen) contains all
the property’s closing information for printing:

September 7, 2011 Page 82



Mark-to-Market (M2M) Release 7.0.1 Online System OAHP Users Guide

Figure 9-12, Printable view of Closing Module Screen

Closing Module Screen
For Mortgage Restructuring Properties
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10 REPORTS MODULE

The Reports module is accessed by selecting the Reports button from M2M’s
home screen. The reports within the module are a summarization of the data
entered in the Critical Dates Tracking screens and are management tracking
tools to view the overall status of where the assigned properties are in the
restructuring process. In addition, there are internal management level reports to
assist OAHP and its business partners in the management of its M2M Program
assets.

Generally, only active properties in the M2M Program that are assigned to and
accepted by a PAE appear in M2M’s Reports, though some reports include
completed properties and allow the User to choose what to be selected. In
addition, there is specific criteria for each report, e.g., for the Property Status
Report, only properties that have at least one critical date entered into the
system are included on the report. The Property and Report Selection page is
shown below as Figure 10-1, Property and Report Selection Screen:
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Property and Reports Selection

Report Information

Click On Report Title Below: And View Its Description Here:
_ Man_agementl?_eports 4llThe Partial Aszsignments Report provides a -
A55|gned Active Prop_e_mes Re_p_ort listing of the properties that have been
Submitted Plans Awaiting Decision Report assigned to the designated PAE for completing a

Prope_rtyStatus Report_ specific portion of the full restructuring
| Overview of the Portfolio Status Report process. The report shows the due dates and
4 [T T ¥llactual dates of the as=igned phases. Also, thereLI

Click Here
To Download Electronic Version
Only

Click Here © Click Here &
To View Printable Version Only ! To View Screen Version

Click Om SELECT SEARCH OPTIONS Button To Continue:
SELECT SEARCH OFTIONS |

Click On Clear Selections Button To Restore Default Settings:
Clear Selections

1 To print a selected report: 2 To download a selected report:

1. Select the View Printable Version Button above 1. Se.lect the Download Elel:.trunil: Version Button above.

o . 2. Click 'Select Search Options' Button,
2. Click 'Select Search Options' Button. . o L

. o L 3. Select search options and click 'Continue’ Button.
3. Zelect search options and click 'Continue' Button. : ) .
X ; 4. Click the "Save File..." button when it appears and name the file

4. Select Print on the File menu. 2" osy! . . p
5. Click on Properties. any name with a ".esv" extension (e.g, "testrept. cav').
6. Select Lett, Legal* onthe P 51 tion.

£ eEr etter or Legat on *e FPEE DIZE OPUON Crpen Microsoft Excel (or other application of choice) and open the
7. 3elect Potrait or Landscape* on the Crientation option. )
8 Click OF saved file. The file may now be resaved i the format of Excel or other

chosen application.

Eeports with an asterisk (*) must be printed in landscape mode on legal-sized paper.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Horme | Privacy |

Figure 10-1, Property and Report Selection Screen
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10.1 Property and Report Selection
The Reports module allows users to generate the following reports:

Assigned Active Properties Report
Submitted Plans Awaiting Decision Report
Overview of the Portfolio Status Report
Partial Assignments Report

Late Submissions Report

Rent Comparability Review Progress Report
Rent Comparability Review Progress Report — Post M2M
Rent Reduction Only Progress Report
Mortgage Restructuring Progress Report
Focus on Production Report

Properties On Hold Report

Underwriting Tracking Report

L ZER R ZEE 2R JEE R JER JEE JEE JEE R 4

To view a report, click the report title in the scroll down selection box and click
one of the viewing options. Reports may be viewed on-screen, printed, or
downloaded and saved in an electronic format. Next, click the Select Search
Options button and make your selections in the opened window.

To save a downloadable version of a report:

Select the Download Electronic Version radio button

Click the 'Select Search Options' button

Select search options and click the ‘Continue’ button

Click the "Save File..." button and name the file a name with a “.csv”
extension (e.g., “testrept.csv”).

Open application of choice (e.g., Microsoft Excel) and the saved file.
The file may be resaved in the format of the application.

N

oo

10.2 Assigned Active Properties Report

The Assigned Active Properties Report (Figure 10-2, Assigned Active Properties
Report on the next page) contains a listing of all of the current M2M Program
properties, the PAE to which each property is assigned, and the M2M Program
phase in which each property resides.
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Assigned Active Properties Report

Today's Date: 11/12/2004

Preservation Office: New York

Section § Contract i Property . Property

PAE Name Property Name Re 1Type Last Critical date Date By Property City State
MASSACHUSETTS HOUSING FINANCE | e rrs pr s Mortgage Restructuring | CMHAR Sends List of Potentiel o511 ooy [ennesn  qumvey -
ACGENCY Assels ——
MASSACHIISETTS HOUSING FIRATCE jupson wouse Comp Review PAE Accepts Acsipnment  |12/11/2000 | 200008606 HAVERHILL |  MA
MASSACHUSETTS HOUSING FINANCE |OLDE ENGLISH OAHP Receives Referral from
s o ae Rent Reduction Only e 06/22/2001 | S00008744 GARDNER | MA
MASSACHUSETTS HOUSING FINANCE [ORANGE ) OAHF Receives PAE
e e TS Rent Re custion Only o Recelves P 05/06/2000 | 200008748 SPRINGFIELD | WA
ﬁ"[(‘;‘ESI\?&?HUSETTS HOUSING FINANCE 4 gy 11 Fent Reduction Only PAE Accepts Assignment 070472000 | 200008918 PEABODY Ma

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Erivacy |

Figure 10.2, Assigned Active Properties Report

10.3 Submitted Plans Awaiting Decision Report

The Submitted Plans Awaiting Decision Report contains a listing of all of the
current restructuring plans submitted by PAEs that do not have an “Approved” or
“Returned for Revision” status and are awaiting a decision from OAHP. Shown
below in Figure 10.3, Submitted Plans Awaiting Decision Report, is an example
of a Submitted Plans Awaiting Decision Report.

Submitted Plans Awaiting Decision Report

Today's Date: 11/12/2004

Preservation Office: Chicago

PAE Name Properiy Name Property State |Section § Comiract Renewal Type Property ID Date Submitted
Ohio Housing Finance A gency JEFFREY PLACE CH Mortgage Restructuring 00016766 1041042003

Preservation Office: New York
PAFE Name Property Name Property State |Section 8 Coniract Renewal Type Property ID Date Submitted
Fennsylvania Housing Finance Agency MON VIEW HEIGHTS PA Mortgage Restructuring 00012620 08/22/2003

Preservation Office: Washington

PAFE Name Properiy Name Property State |Section 8 Coniract Renewal Type Property ID Daie Submitied
Florida Housing Finance Cotporation  |CARVER GARDENS FL Mortgage Restructuring E00003978 053142001

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Erivacy |

Figure 10-3, Submitted Plans Awaiting Decision Report
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10.4 Overview of the Portfolio Status Report

The Overview of the Portfolio Status Report (Figure 10-4, Overview of the
Portfolio Status Report) is an overview of the status of all the Properties
reflecting the Accepted, Submitted, Approved, Closing, and “Other Completed”
Dates sorted by Preservation Office, PAE, State, and Property Name with the
option to select completed, active, or all properties. Also, there is a direct link to
the property’s critical dates’ page to view the current dates and update, if

necessary.

Preservation Office: New York

MABSACHUBETTS HOUSING
FINANCE AGENCY
MASSACHUSETTS HOUSING
FINANCE AGENCY
MASSACHUSETTS HOUSING
FINANCE AGENCY
MASSACHUSETTS HOUSING
FINANCE AGENCY
MASSACHUSETTS HOUSING
FINANCE AGENCY

PAE Name Property

State

MA

MA

MA

MA

MA

Overview of the Portfolio Status Report

Property Name Pmﬁ;ﬂy
GRANITEPLACE 200002520
JUDEON HOUSE 200002606
gﬁif}l;GUSH 200002744
il;ig?ﬁsms 200008749
TANNERY IT 200008918

Section § Comiract

Status Renewal Type

Mortgage

Active Restructuting

Active Comp Review
Active | Rent Reduction Only
Active | Rent Reduction Only

Active | Rent Reduction Only

Accepied
Daie

1271142000

05/06/2000

07/04/2000

| HUDweb Housing | HUDweb Help | HUDweb Searsh | HUDweb Home | Privasy |

Today's Date: 11/12/2004

Submitied | Approved | Closing Oiher
Date Date Date  |Completed Date

05/06/2000

Figure 10-4, Overview of the Portfolio Status Report

10.5 Partial Assignments Report

The Partial Assignments Report (Figure 10-5, Partial Assignments Report) is a
list of all the Properties that are designated as partial assignments, sorted by
Preservation Office, PAE, State, and Property Name with the option to select
completed, active, or all properties. Also, there is a direct link to the property’s
critical dates’ page to view the current dates and update, if necessary.
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Partial Assignments Report

Today's Date: 08/06/2008

Preservation Office: New York

Tile  Tiile
. . OAHP Owner Owmer
P P Due D.].:)uz 1]3)m|g l]3)m|g Sulbmit Submit ESBAH:;d Executed Executed Executed
PAE Mame (State | DLUPETty | Proverty | g0 Diligence |Diligence Down | Down M rtual culed g structuring Restructuring Restructuring
TName m Actual  Order Received  Due Date Restructuring - -
Due Date Date Plan Actual | Commitment | Commitment
Date  Actual Actual Plan Due Date
Daie Due Daie Actual Date
Date Date
CreditVest, LEO
h PA |MEYER 200012604 (Completed |10/10/2001 |10/11/2001 1073042001 06/08/2001 11/01/2001 1wz 0
nc
MANOR

ICanedxtVest, RI SﬁggD 800019383 |Completed 06/28/2001 06/29/2001 09/01/2001 08/20/2001 1041872001 09172001 |12
Foley and CITYWIDE -
Tudell, LLP MA AETS. B00028733 | Completed 02/12/2002 0
Heskin OLDE
Signet M4 ENGLIZH 300008744 |Completed 01/03,/2003 03
Partnership VILLAGE

| HUDweb Houging | HUDweb Help | HUDwgh Search | HUDwet Home | Privacy |
TaL T.£

Partial Assignments Report

Today's Date: 08/13/2008

ew York
Tifle | Title .
Due Bring | Bring ) OAHP OAHP Owner Ouwner ) Action
s Due Dili D D Submit Submit Executed Executed Executed Executed Closi Closing | Other
TOPXTY | gitus  |Diligence |Diigence Doum | Down iy tual CMEL  Restructuring Restructuring Restructuring | = "™ | Arhal | Than
D Actual  Order Received Due Date Restructuring = A Due Date B
Due Date Date Plan Actual | Commitment Commitment Date Closing
Daie  Actual | Aciual Plan Due Daie
Date Due Date Actual Date Date
Date Daie
200012604 Completed [10/10/2001 1071172001 10/30/2001 |06/08/2001 1140142001 117172000 |01/30/2002 |01/18/2002
200019383 Completed [06/28/2001 06/20/2001 09/01,/2001 |03/20/2001 1071842001 09/17/2001  |12/18/2001 0140372002
(F BO002E733 Completed 02/12/2002 077312002 07292002
200002744 Completed 01/03/2003 03/31/2004 033172004

| HUBweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-5, Partial Assignments Report

10.6 Late Submissions Report

The Late Submissions Report (Figure 10-6-1, Late Submissions Report (Part 1))
provides a roll up of the total number of late plan submissions by type. Clicking
on the total (underlined in blue) will provide details (Figure 10-6-2, Late
Submissions Report (Part 11)) on which properties comprise the total number,
sorted by Preservation Office and by PAE. The last Milestone and date
completed and the number of days the property is late is provided. Also, there is
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a direct link to the property’s critical date’s page to view the current dates and
update, if necessary.

OAHP Report of Late Submissions

As of 7/20/2011

Comp Reviews

Rent Reductions 2
Mortgage Restructurings” 13
Total 15

Based on 8 month submissions.

| HUDwieh Housing | HUBweb Help | HUBweb Sesrch | HUBweb Home | Privacy |

Figure 10-6-1, Late Submissions Report (Part I)

OAHP Report of Late Submissions

Type: Mortzage Restructuring As of 71472011
Preservation Office: Chicago Total 8
Signet Pattners Total:8
Staie Property Name Property ID Days Laie Last Milesione Congleted Date
MI  CLINTON FLACE 200010010 561 PAE Accepls Assignment 05/04/2000
HY  ROSECARDEN TOWNHOUSES 300014710 a3t Title Bring Down Recelved 0372342010
NE  Homestesd Village 200013607 281 Tenant Mesting - # 02092011
IL  WILLOW OAKS APTSI 200006400 36 Tenant Mesting - #2 0201
I  RIVERRUN APARTMENTS 300200603 162 Title Bting Down Recelved 1112042010
NE  FEENCH VILLAGE 200045425 125 PAE Sends Documents to Reviewsr 0772002010
IN  CARRIAGE HOUSE RICHMOND 200006673 60 Title Bring Down Received 072102011
IN  LAKELAND APARTMENTS 200006305 » Title Bring Down Received 1072842010

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-6-2, Late Submissions Report (Part II)

10.7 Rent Comparability Review Progress Report

The Rent Comparability Review Progress Report (illustrated as Figure 10.7 on
the next page) represents the progress and status of the active Rent
Comparability Review properties currently assigned to PAEs. It details the
referral and acceptance dates, the dates review results were submitted to OAHP
and the date OAHP approves the results.
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y Off)

Rent Comparability Review Progress Report

Today's Date: 11/12/2004

OAHP

PRI Sone WA | Rebrow | QATPREL o cop PARAcom pil i, | deewes R
Number 0OAHP Form 22 1o OAHP Date Resulis
Preservation Office: New York
Indiana Housing Finance Autherity
ANTILLEAN MANCOE COOPERATIVE T Coonpleted 097241999 07420/1999 03/05/2000 R;:C‘:;;“
PAE Total 1 1 1] 1 1] 1]
MASSACHUSETTS HOUSING FINANCE AGENCY
JULS0H HOUSE jLEY Ative 02335147 09/24/1999 09021999 1271142000 m:‘
PAE Total 1 1 1] 1 1] 1]
Preservation Office Total 2 2 L] 2 0 0

| HUbweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 10.7, Rent Comparability Review Progress Report
10.8 Rent Comparability Review Progress Report — Post M2M

The Rent Comparability Review Progress Report — Post M2M (illustrated as
Figure 10.8 on the next page) represents the progress and status of the Post
M2M Program Rent Comparability Review properties currently assigned to
PAEs. It details the referral and acceptance dates, the dates review results were
submitted to OAHP and the date OAHP approves the results.

Today's Date: 11/12/2004

Primary Field Office o OAHP PAE Submiis | OAHP Approves | Approved
P’:};’;‘”‘" Status FHA Refers to ?asj ‘I:I. ml':::il Approves COI 2:."‘;1‘:"}:? Review Results io | Review Resulis | Review
Number OQAHP 8 Form 2.2 8 QAHP Date Results
Preservation Office: New York
VENCOR, INC.
FATRLANE MEATOWS |AL Active 06244041 0241272004 027122004 FReviwwr i Process
EEECH HILL PARE HH Completed 02444006 110672002 1172002002 1102002002 Feviwar it Process
PAE Total 2 2 1 i 0 i
Preservation Office Total 2 2 1 1} L1} 1}

| HUDweb Housing | HUDweb Help | HUDweb Searsh | HUDweb Home | Privasy |

Figure 10.8, Rent Comparability Review Progress Report — Post M2M

10.9 Rent Reduction Only Progress Report
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The Rent Reduction Only Progress Report represents the progress and status of
the active M2M Program Rent Reduction Only properties currently assigned to
PAEs. It details the referral and acceptance dates, the dates the PAE executes
M2M Program tasks, the dates the Rent Reduction Only Restructuring Plan was
submitted to OAHP and the date OAHP issues a decision on submitted plans.

Figure 10-9, Rent Reduction Only Progress Report (Part I) and Figure 10-10,
Rent Reduction Only Progress Report (Part 1l), shown below, is an example of
the Rent Reduction Only Progress Report.

D Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.

W(Log O]
Rent Reduction Only Progress Report -- Part 1
Today's Date: 02/13/2008
0Al
Amended 5 Rece
. OAHP . - . . . PAE Submits
IFrupexiy | taius Primary OQAHP - PAE Tierl | Tier2 Tenamit PCA  Appraisal PAE's PAE's Tusification for Comyg
l;‘]:me (*Partial) FHA Initial Accepis Due Due Daie  Notice Assigned Assigned | PCA  Appraisal Reco ndation P4
Number Assignment Assignment | Date (PerRel.| Semt | hyPAE | by PAE |Complete Compleie Justifiy
Form22 (Form 10.2)
Mzr.) (Form
Submi
Preservation Office: Washingion
First Housing Development Corporation
LAKE
WALES GARDENE FL Acive (06792011 | 11022005 |11/18/72005 |11/28/2005 02/26/2006 (08/29/2006 | 12/14/2005 |12/02/2005 (120272005 0572502006 0576720
PLAZA
APARTMENTS MO Actiee  (0S333286 | 02090006 |08/18/72006
(THE)
SQURSR-EEMEY b Acie (05333840 05250006 |0S0L2006 060752006 090572006 07112006 D6/0S/2006 06082006 0572172006 0822720
PAE Total 3 3 2 2 1 2 2 2 1] 1] 2 2
Housing Authority of the City of Ailanta
TEACHTREE
VILLAS A Active 06111133 03/28/2006 040472006 | 03/29/2006 062772006 0472472006 0472472006 04/24/2006 067162006 06¢19/201
APARTMENTS
PAE Total 1 1 1 1 1] 1 1 1 1] 1] 1 1
NW Financial Group
VINE
AZOCIATES CT Active (01735071 | 023002006
SOUTHWICK a
EBLOCE ADTS ILEY Active 02335176 05/25/2006 053172006 | 06/01/2006 08/30/2006 0672006 D6DS2006  06A0T/2006 0871572006 08¢16/20
The EROOE
aramThmEHTs | Y Acive (01335132 | 07220006 |08/0202006 0271152006 11092006 08/14/2006 |03/15/2006
ArbwsF Y Active 04311006 0309/2006  |05/12/2006 |05/21/2000 03/19/2006 06ATA2006 0342172006 |05/21/2006 07/26/2006 0FA25/20
He)d'nl; LA Active 04535206 11222005 1173042005 | 1220142005 030172006 12/12/2005  |12/12/2005 03272872006 02¢15/20
T o Active 4535117 | 130005 |12024005 | 1206/2005 0306/2006 01172006 (12/12/2005  |12/12/2005 07006 0250
PAE Total ] ] ] ] 1] 3 5 ] 1] 1] 4 4
RER Solutions, Inc.
FILLMOREI A2 Active 12333128 | 05290003
BATNESWAY
VILLAGE Ev Active 08335622 06/21/2006  |06/27/2006 | 0703/2006 10/01/2006 0741172006 |0F/1L/2006 022172006
APARTMENTS
T Dubar WY Acive (04535069 | 02102004 |09/27/2004 02/24/2004 11/22/2004 |11/22/2006 09012004 091172004
PAF Total 3 2 2 2 1 1} 2 2 1] 1] 1 o
Preservation Office Total 13 11 10 10 2 6 10 10 1] 1] 8 7l
| HUDweb Housing | HUDweb Help | HUDweb Search | HUDwab Home | Privacy |

September 7, 2011 Page 92



Mark-to-Market (M2M) Release 7.0.1 Online System OAHP Users Guide

Rent Reduction Only Progress Report -- Part

Today's Date: 02/13/2008
OAHP
Amended : Receives
n OAHP 0 A . . . PAE Submits
Primary OQAHP PAE Tierl | Tier2 Tenamt PCA |Appraisal PAE's PAE's g Complete | OAHP Approves
vy Status s Approves 3 0 . s Jusification for 2
s (*Partial) Initial ol Accepis Due Due Date Notice Assigned Assigned | PCA  Appraisal Reco ndation PAE PAE Lite
i Number Assignment Assignment | Date (PerRel. Semt | hyPAE  byPAE Compleie Complete Justification Recommendation
Form22 (Form 10.2)
Mgzr.) (Form 10.2)
Submission

"achington
nent Corporation

Actie  (D6T92011 | 1L02/2005  |111S/2005 |11/23.3005 027262006 |03/20/2006 | 127142005 120272005 | 12M02/2005 05/25/2006 057262006 06/28/2006

At (05335236 | OBIOSA2006  |08/13/2006

Attie (05335840 | 032502006 06012006 06072006 0910542006 0771142006 D6MER006  06ME2006 0372112006 03/2202006 03/30/2006
Total 3 3 2 2 1 2 2 2 0 0 2 2 2
1e City of Atlamia

Active 06111133 03/28/2006 040472006 03/29/2006 06/27/2006 04/24/2006 047242006 | 0424/2006 06/16/2006 06/19/2006 072872006
Total 1 1 1 1 0 1 1 1 0 0 1 1 1

Actie  (DL7ESOT1 | 0230:2006

Active 02335176 05/25/2006 053172006 06/01/2006 08/30/2006 06/07/2006 0602006 06AOT/I006 08/15/2006 08/16/2006

Actie  (D1335133 | 0702302006 0S/08/2006 0311006 111092006 0271472006 |02/15/2006

Active 04311006 05/09/2006  |05/12/2006 | 05/21/2006 05/19/2006 06/07/2006 |05/21/2006  |05/21/2006 0F/26/2006 0772842006 0342572000

Active 04335206 11/22/2005 1173042005 | 1200142005 030142006 12/12/2005 |12/12/2005 03/22/2006 0271542006 050572006

Active (04535117 | 11802005 120272005 | 12006005 03062006 017172006 127122005 | 12/12/2005 020742006 0200342006
Total 6 5 5 5 0 3 5 5 0 0 4 4 2

Active 12335123 | 05292003

Active 08335622 06/21/2006  06/27/2006 070272006 10/01/2006 07/11/2006  |0F/11/2006 08/21/2006

Actie (04535069 | 0810:2004  (09/27/2003  03/243004 1142242004 (114222006 09172004 (09172004
Toial 3 2 2 2 1 i} 2 2 i} o 1 o i}
tal 13 11 10 10 2 6 10 10 0 0 8 T Bl

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privaey

Figure 10.9, Rent Reduction Only Progress Report (Part 1)
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Rent Reduction Only Progress Report -- Part 11
Today's Date: 05/13/2003
a PAE Notifies OAHP
5 PAE Receives OAHP
Primary |OAHP Approves | O8HP  |PAENotifies | o g ooy ey | Oumerof | approves p 0| oamP
Property | Status 7 MNotifies Sec. Sec. 8 .. +. Recommendation Tier 2 o
B FHA PAE Lite Adminisiraior’s g io PAE |Receives PAE
State  (*Partial) g 8 Comiract Coniract q to Converito | Comversion 3o
Number Recommendation | . . P C of for | Resubmission
ator ator Receipt Mortgage (Foxrm Revision
Restructuring 2.16)
Preservation Office: Washingion
First Housing Development Corporation
LAEE WALE? GARDEHZ FL Active 06792011 | 00 067207200, 0 00 0573152006
PLAZA APARTMENTS .
(THE) bl Atie 5335236
STANLEY 5QUARE He Actire (05335340 03/30/2006 08/31/2006
PAE Total 2 2 1 0 0 1 0 0
Housing Authority of the City of Atlamta
PEACHTREE VILLAS
ATARTMENTS G4 At (06111133 07/28/2006
PAE Total 1 1] 1] 1] 1] 1] 1] 1]
NW Financial Group
VINE ASSOCIATES CT A (1735071
SOUTHWICK BLOCK .
ADTS LA At 02325176
The BROOE .
ADARTLENTS hiv's At (01335132
Fammont Abors v Actire (04511006 03/23/2006
Potemac Heights v Actire (04535206 (0505/2006 05/10/2006 03/13/2006 |03/22/2006
Torin, Refvers Tovmer v Adie 04535117
PAE Total 2 1] 1] L] 1 0 1 1
RER Solutions, Inc.
FILLMOEEI AF Active 12335128
BAINESWAY VILLAGE .
ADARTIENTS hv's At 8335622
Tnbar Tovmers v Bt (04535069 021242006
PAE Total 0 0 0 0 0 1 0 0
Preservation Office Total 5 2 1 1] 1 2 1 1
| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10.10, Rent Reduction Only Progress Report (Part II)

10.10 Mortgage Restructuring Progress Report

The Mortgage Restructuring Progress Report details the progress and status of
the active Mortgage Restructuring properties currently assigned to PAEs. It
details the referral and acceptance dates, the dates the PAE executes M2M
Program tasks, the dates the Mortgage Restructuring Plan was submitted to
OAHP and the date OAHP issues a decision on submitted plans. An example of
this report is presented as Figure 10-11, Mortgage Restructuring Progress
Report (Part 1) and Figure 10-12, Mortgage Restructuring Progress Report (Part

).

d Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.
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Mortgage Restructuring Progress Report
(Critical Dates up to the Tenant Meeting - #2)

Today's Date: 07/14/2011

Amended e
Primary| 0AHp | OAEF | PRA | pup | guyer | poa [PAESends | OAHP PAE | OAHP Appraisal Temamt Submiis ” FAr || Tule || Tite |t
AHF' Approves Milesione 4 & Documents | Retumns . 3 ; PCA  Appraisal Completes Bring | Bring 5
State | Statu Initial Accepts | Kickoff' Assigned Resubmiis Approves |Assigned Meeting  Data Meeting
CPartal) iy ey |Assign, | COT | Dateler [0 op Meeting | byPAE | 1 (Docwmenis o i | GPCA | byPAE | -#1  Collection —o7@lete Comglete Duc | Down | D 42
BN Form22 | 215 R i Reviewer | for Fixes Y o Diligence | Order Received
Watver Rep
Preservation Office: Chicago
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Figure 10-11, Mortgage Restructuring Progress Report (Part 1)
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Mortgage Restructuring Progress Report
(Critical Dates from PAE's Drafl Plan Submission)
Today's Date: 02/13/2002
OAHP New
PAE OAHP
s Receives OAHP OAHP M RC OAHP Section | Closing
5 Status Ermaty Subiul S Compleie q Approves KB Receives IR Executed Approved Sc]u!(l.uled Closing 8 Documents
tate 3 FHA | Restr. Assigned Restr. Plan Executed Closing =
(*Partial) Mumber Plan io Sir, Resir. Plan for v OAHP by 411 or Daie Date  Coniract Distributed
Plan and Plan 5oa Resub ¥ Owner 4.12 Effective | by PAE
Revision
Form52 Date
Preservation Office: San Francisco
Colorade Housing & Finance Authority
MARYLEAD
PARK 7Y Amiwe 13633613 0742552006 012872006
APARTMENTS
PAE Total 1 1] 1] 1 1] L] 1] 0 L] 0 L] L] L]
OAHP WPO - ONTRA
VILLAGE
SQUARE Wl Activew (07544009
PAE Total L] 1] 1] L] 1] L] 1] 0 L] 0 L] L] L]
Preservation Office Total 1 1] 1] 1 1] 0 1] 1] 1] 1] 1] 1] 0
| HUDwgb Housing | HUDweb Help | HUDweb Searsh | HUDweb Home | Privasy |
Figure 10-12, Mortgage Restructuring Progress Report (Part I1)
10.11 Focus on Production Report

The Focus on Production Report (Figure 10-13, Focus on Production Report
(Part I)) provides a roll up of the total number of the expected submissions in the
next two weeks, the next 6 months (by month) and the total for the next six
months. By clicking on the total numbers underlined in blue, the properties
expected to be submitted are detailed (Figure 10-14, Focus on Production
Report (Part 1)) by Preservation Office and PAE. Also, there is a direct link to the
property’s critical dates’ page to view the current dates and update, if necessary.
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Focus on Production Report

Az of 11/15/2004

c i

Flans Due Total _~"""P Ren.t h[nl‘tgﬂg:e
Reviews Reductions Resttuctwings

Thiz Week & 3 3

Mext Week

Mevember, 2004
December, 2004

Fal et
|a%]

[
o= =]

Tanuary, 2005 12 4 2
February, 2005 15 2 13
March, 2005 30 1 29

April, 2005 7 7
November, 2004 - April, 2005 106 2 20 24

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Erivacy |

Figure 10-13, Focus on Production Report (Part I)

Focus on Production Report

Plans (Mortgage Restructuring) Due in Weels of 11/14/2004

Preservation Office: Washmgton Total: 3
HW Financial Grougp Total: 1
State Property Name Property ID Date of Acceptance Estimated Submission Date
N¥  BURNIE C MCCARLEY GARDEND 200055705 04/23,/2004 1141972004
Comment:
RER Solutiong, Inc. Total: 2
Staie Property Name Property ID Date of Accepiance Estimaied Submission Daie
MDD FOXWELL MEMORIAL APTS 00005221 0742172004 114772004
Comment:
MD  FRANKLIN 3QUARE 3CHOOL 100 E00009224 07/21/2004 1141772004
Comment:

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-14, Focus on Production Report (Part II)

10.12 Properties On Hold Report

The Properties On Hold Report (Figure 10-15, Properties On Hold Report) lists
all assets currently On Hold. A property is placed on hold when impediments to
the restructuring process are completely outside of the PAE's control. The
'OAHP Places Property On Hold' date freezes the property for all OAHP PRA

required dates.
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Properties On Hold Report

Today's Date: 11/12/2004

Siate Status Primary FHA Section 8 Contract Renewal = Dateputon | Anticipated On Hold Removal
(*Partial) MNunther Type Hold Date
Preservation Office: Washington
Florida Housing Finance Corporation
TIDEWATER. APARTMENT S FL Ati 06235043 Rt Reduction Ouly 12/25/2000 12/21/2000
PAEF Toial 1 1
Jefferson County Assisted Housing Corp.
TALLADEGS DOWHE AL Atinre 06244054 Mortzage Feruchring 07/30/2003 09/30/2003
PAE Total 1 1
Preservation Office Total 2 2

| HUbweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Erivacy |

Figure 10-15, Properties On Hold Report

10.13 Underwriting Tracking Report

The Underwriting Tracking Report (Figure 10-16, Underwriting Tracking Report
by Preservation Office) lists all Full Debt Restructurings currently submitted to
OAHP for Underwriting Review sorted by Preservation Office. (Figure 10-17,
Underwriting Tracking Report by Underwriting Region) lists all Full Debt
Restructurings currently submitted to OAHP for Underwriting Review sorted by
Underwriting Region.

Underwriting Tracking Report

Today's Date: 11/12/2004

Siate Status Primary FHA Date Originally Daie Currently Date Assigned to Underwriter
(*Partial) Numnther itted itted Underwriter Name
Preservation Office: New York
Underwriting Region: Washingion
Pennsylvania Housing Finance Agency
WILLIAM &
MON VIEW HEIGHTS A Active 03344044 08/22/2003 08/22/200% 08/30/200% RIFHEOURG
PAE Toial 1 1 1
TUnderwriting Region Total 1 1 1
Preservation Office Total 1 1 1

| HUDweb Housing | HUGweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 10-16, Underwriting Tracking Report by Preservation Office
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Underwriting Tracking Report

Today's Date: 11/12/2004

Siaie Status Primary FHA Date Originally Date Currently Date Assigned to Underwriter

(*Partial) Number Tnderwriter Name
Underwriting Region: Washingion
Preservation Office: New York
Pennsyhrania Housing Finance Agency
: WILLLAM 3
MOH VIEW HEIGHT 3 P& Active 03344044 05/22/2003 08/22/2003 08/30/2003 RICHEOURG
PAE Total 1 1 1
Preservation Office Total 1 1 1
Underwriting Region Total 1 1 1

| HUCweb Housing | HUGweb Help | HUbweb Search | HUDweb Home | Erivacy |

Figure 10-17, Underwriting Tracking Report by Underwriting Region

11 GREEN RETROFIT PROGRAM MODULE

The Green Retrofit Program module is accessible to OAHP, RO, PAE and Guest
Account users by selecting the Green Retrofit button on M2M’s home screen to
open the Green Retrofit Program Screen. Guest Account users will see a limited
set of the functions as view only.

Green Retrofit Program (GRP)

October 13, 2009

WWelcome to the Green Retrofit Program (GEE) created by the Office of Affordable Housing Preservation (OAHE). Title T of Division
GRP A ofthe Amencan Recovery and Bemvestment Act of 2009, P. L. 111-5 (the “Recovery Act™), m the section titled “Assisted Housing

Asset Allocation Stability and Energy and Green Eetrofit Investments” under “Housmg Programs”, mcludes authornty for HUD to make loans, make

Gr?::ci?::m grants, and take a vanety of other achions to facilitate utity-saving retrofits and other retrofits that produce environmental benefits, in

' certan exsting HUD-assisted multifamily housing, subject to agreement between HUD and the Cwner. These activities are undertaken to

further the objectives of the Recovery Act, namely, to provide a necessary boost to our economy in these difficult titnes and to create
GRP Reports jobs, restore econotnic growth, and strengthen America's middle class. The Recovery Act iz designed to stimulate the economy through
measures that, among other things, modernize the MNation's infrastructure, jump start American energy independence, and protect those in
greatest need.

GRP Closing

| HUDweb Housing | HUDweb Help | HUDweb Search | HUBweb Hame | Privacy |

Figure 11, Green Retrofit Program Screen
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11.1 GRP Asset Allocation Module Button

The Asset Allocation button provides access for an OAHP HQ user to add or
update properties to the Green Retrofit Program, after which, the PAE may be
assigned properties by a HQ user.

11.2 Green Retrofit Tracking Module Button

The Green Retrofit Tracking button provides access to the GRP properties.
Within this module, OAHP Users enter Tracking dates data in accordance with
the predetermined Green Retrofit Program timeline for GRP properties.

11.3 GRP Closing Module Button

The GRP Closing button gives Users a facility for tracking and updating select
Green Retrofit Properties information and to retain the actual closing figures.

11.4 GRP Reports Module Button

The GRP Reports button gives Users access to the reports in the system.

12 GRP ASSET ALLOCATION MODULE

The following screen (Figure 12-1, Asset Allocation Screen) will be returned
when the Green Retrofit module button is clicked:

Green Retrofit Program Asset Allocation

Eetrieve MNew Green Contracts from REMS

View Emsting GEF PAE: and Assigned Portfolos

Eeview Green Assets Fecewed at OQAHP waiting PAE Assignment
AssignTpdate Portfolio Manager

TUpdate Fehab Escrow Account Closed Date

Change Prezervation Office

| HUCweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 12-1, GRP Asset Allocation Screen
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The Green Retrofit Asset Allocation screen allows access to the following
functions:

* Retrieve New Green Contracts from REMS

* View Existing GRP PAEs and Assigned Portfolios

* Review Green Assets Received at OAHP waiting PAE
Assignment

* Assign/Update Portfolio Manager

* Update Rehab Escrow Account Closed Date

* Change Preservation Office

12.1 Retrieve New Green Contracts from REMS Screen

OAHP HQ user should retrieve new Green contracts that qualify for the M2M
Green Retrofit Program from the REMS database by clicking the Retrieve New
Green Contracts from REMS link (located on the Green Retrofit Asset Allocation
page). It may take several minutes for this process to complete. After the
process has completed, a confirmation screen will appear. This facilitates a
focused search of properties once contracts referred to OAHP have been
retrieved (as illustrated in Figure 12-2, Select Search Criteria below).

W Secure Systerns | Log Off)

Select Search Criteria for Reviewing Assets to Enter M2M Green Retrofit Program
via REMS

Select one of the following criteria:
REMS ID:
FHA #:

Oy select one or more of the followang options:
Property:
Section of Act (SOA): w

State: -

[ Continue ][ Clear

Or click HERF to get ALL the properties to Enter WI2MN Green Retrvofit Program via REMS.

| HUDwweb Housing | HUCwweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 12-2, Select Search Criteria for Reviewing Assets to Enter M2M Green
Retrofit via REMS

Select one of the following criteria available to search for properties to be
received:
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* Enter a REMS ID for a specify property
* Enter a FHA Number for a specific property

Or select one or more of the following options available to search for properties
to be received:

* Enter a Property’s Name for a specific property

* Section of Act (SOA)

* Select a state from the drop-down list
* Click the underlined HERE link to retrieve all referred properties

awaiting to be received

Shown below in Figure 12-3, Review Assets to Enter M2M Green Retrofit
Screen, is a sample screen of selected properties.
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® Check the Add box
®  Click the Submait button belovr to save your additions
Property Nare

WOODLAND ESTATES (TLR REALTY)

WOODLAND ESTATES (TLR REALTY)

13TH AND EAGLE APARTMENTS

ALPINE TERRACE

ALPINE TERRACE

AVALDIK APARTMEHTS

AVALDIK APARTMEHTS

AVALDIE APARTMENTS

AVALDIE APARTMENTS

BAYSIDE APARTMENTS

BAYSIDE APARTMENTS

BAYSIDE APARTMENTS

BAYSIDE APARTMENTS

BAYSIDE APARTMENTS

BAYSIDE APARTMENTS

BAYVIEW TERRACE

BAYVIEW TERRACE

CHEHANA APARTMENTE

CHEMANA APARTMENTS

CHEMANA APARTMENTS

CHEMANA APARTMENTS

CHEMANA APARTMENTS

CHESTER CREEE ESTATES

CHESTER CREEE ESTATES

CHESTER CREEE ESTATES

CHESTER CREEE ESTATES

CHESTER PARE ESTATES

CHESTER PARE ESTATES

CHESTER PARE ESTATES

CHESTER PARE ESTATES

CHINOOK APARTMENTS

CHINOOK APARTMENTS

CHINOOK APARTMENTS

CHUGACH VIEW

COHO PARK

C0OHO PARKE

COHO PARE

CRESTVIEW APARTMENTS

DAYBREAK APARTMENTS (CMI)

DAYEREAE APARTMENTS (CMI)

EXECUTIVE ESTATES

EXECUTIVE ES TATES

EXECUTIVE ESTATES

EXECUTIVE ESTATES

EMECUTIVE ES TATES

EMECUTIVE ESTATES

FAIRBANKS COMMUNITY HOMES

FAIREANES COMMUNITY HOMES

GASTINEAT APAR TMEHTE

e e e e e e e R

GASTINEAT APAR TMEHTE

Review Assets to Enter M2M Green Retrotfit Program

The following S0 out of 61178 properties met your All search criteria.

mext to earh property that you are edding to MW Gresn Retrofit Program.

Property Cily Siste Sec § Condract Mumber Expirsfion Date FHA Num  Eniily Type Crand/Loan Type

oo RI43Q891001 1253172008 v v

oo RI43Q891001 12/31/2008  016HDO25 v v
ANCHORAGE &K AENZEN00001 103172005 v v
ANCHORAGE AK ARNEE00004 123172006 v v
ANCHORAGE AK ARNEE00004 12312006 17635029 v v
BETHEL AK AEN20006001 053172021 ~ v
BETHEL AK AEN20006001 053172021 17635018 ~ v
BETHEL LK AFNZO006001 03312021 17635019 v -
BETHEL LK AFNZO006001 03312021 17635039 v -
SEWARD LK AEDZMDO0010 08/31/2010 v v
SEWARD LK AEDZMDO002Z 102172008 v v
SEWARD AK AEDELO00D0S 0973071999 v v
SEWARD LK ARDZLI00010 0853172010 17643020 v v
SEWARD LK ARDZM00022 0312008 17643020 v v
SEWARD AK ARNELO0000S 09/30/1999 17644020 v v
KODIAE AK AENZ0001001 07/31/2001 v v
KODIAE AK AEN20001001 07312001 17635012 ~ v
FAIREAMKS AK AEN20002001 07/21/2007 ~ v
FAIRBANKS 4K AFNZO002001 077312007 17635002 v -
FAIRBANKS 4K AFNZO002001 077312007 17635002 v -
FAIRBAMKS 4K ATNZ0002001 07312007 17635002 v v
FAIRBAMKS 4K ATNZ0002001 07312007 17635042 v v
AHCHORAGE 4K AEDZMDO001E 073172004 v v
ANCHORAGE &K AED2MD00023 0773172007 v v
ANCHORAGE &K ARDZLI00013 0753172008 17643024 v v
ANCHORAGE AK AENZMIO00Z3 07312007 17644024 v v
AMCHORAGE AK AEDIMDO0012 03/31/2006 ~ v
AMCHORAGE AK AENGLOOO0OD 0973071969 ~ -
ANCHORAGE LK ARDZRIOO01Z 08/31/2006 17644013 v -
AHCHORAGE 4K ATDELODO00S 0973071000 17644013 v v
TUNEATT AK AEDELO000LT 1073172008 v v
TUNEAT! LK AKDELO000LT 0312006 17611038 v v
TUNEAT AK ARNELO000LT 10312006 17635024 v v
AMCHORAGE AK AKN20102002 117072017 ~ v
TUNEAT AK AEN20007002 0973072006 ~ v
TUMEATT LK AENZO00700% 09/30/2006 17611040 v -
TUNEATT LK ATNZ000700% 09730/2006 17635020 v v
DILLIMGHAM &K AKDIRN00005 06/30/2005 v v
PALMER. LK AKD2T351001 0371472008 v v
PALMER. AK AKD2TS51001 031472008 176EHDOF v v
Faitbks AK AENZ0004001 053172021 v v
Fairbans AK AEN20004001 053172021 17635014 ~ v
Fanrburiks LK AFNZ0004001 03312021 17635037 v -
Fanrburiks LK AFNZ0004001 03312021 17635037 v -
Fanthurikis LK ATNZ0004001 053172021 17635037 v v
Fattbriks LK ATNI0004001 053172021 17635040 v v
FAIRBANKS &K AKD6Q021001 1253172010 v v
FAIRBAHKS &K AHDS Q021001 12312010 176HD0ZL v v
TUNEAT AK AEDIMDO001S L170/2003 ~ v
TUNEAT AK AEDIMDO001S L0003 17643015 ~ v

Enber Your Name: | MARK LEONE (First runme , Jast nime)

‘Befor proceeding to another scoeen, save a1l changes by selecting the SUBMIT tutton,

Section of Act
Other

811

Other

Other

227 (d)([AIMKT
Other

221(d)

221(d)
22367
Other

Other

Other

236

236

236

Other

227 (d)(4IMIKT
Other

227 (d) (AT
221 () (4MKT
221 () (AIMKT
223(a)(7)
Other

Other

236

236

Other

Other

236

236

Other
207/223(f)
227 (d)([AIMKT
Other

Other
20742231
221 () (AIMKT
318

Other

202

Other

227 (d)(4IMIKT
22367
22367
223(a)(7)
223(a)(7)
Other

B11

Other

236

<

<

<

<

Figure 12-3, Review Assets to Enter M2M Green Retrofit Screen
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The Review Assets to Enter M2M Green retrofit function allows OAHP HQ users
to review and assign Entity Type, Grant/Loan Type and Section of Act (SOA) to
the selected properties. The displayed properties are active, not assigned to a
PAE. The following steps direct users in making Receipt assignments:

1. Click the Add check box ™ next to the Property ID to indicate the
property is have an assigned Entity Type, Grant/Loan Type and
Section of Act (SOA).

2. Optionally select the Profit or Non Profit from the Entity Type drop
down box

3. Optionally select the Grant or Grant/Loan from the Grant/Loan Type
drop down box

4. Select one Section of Act (SOA) from the drop down list box
5. Repeat steps 1-4 for each additional property

6. After all property selections have been made, enter your first name,
middle initial, and last name in the Enter Your Name field

Enter Your Name: I

7. Click the Submit button _susmit | to save the M2M Green
Retrofit Properties

12.2 Green Retrofit Program PAE Screen

When the View Existing Green Retrofit Program PAEs and Assigned Portfolios
link is selected, the following screen (Figure 12-4, PAEs Screen) will appeatr:

Green Retrofit Program PAEs

To View/Unassign PAE Properties, click an underlined PAE name

Curmilative Adtive Sections OF Ads
FAE Hame ety ¢ Tebal 207 207218 g0 T TINANE) TIMANS) ZI36) IIQTIL 113 5y TR 45654 g a0 206 15 24 e ML ope
Assignanent @ BNIR MET y e @ 36 “@ Rehab

0 0 0 0

00 0 [ [

2,

)
o
0
o
[
0
[
0
1

cseorocooo
ceoeocoocoe ool
crococooo
cscoocoooa
cscoocoooa
csococooo
csococooo
csococooo
cosocoo~o -
cscoocoooa
cscoocoooa
csocoocoo~=o

Green Betrofit Program Asset Allocation

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Erivacy |

Figure 12-4, Green Retrofit Program PAESs Screen
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This screen is a summary of the PAEs (in alphabetical order) currently entered in
the Green Retrofit Program. Assignment values on this screen are system-
generated.

12.3 View/Unassign Green Retrofit Program PAE Properties Screen

To view or Unassign a Green Retrofit Program PAE’s existing data, click its
underlined link and the following View/Unassign Green Retrofit Program PAE
Properties screen will be returned, Figure 12-5, Green Retrofit Program PAEs
Screen:

(Home)J Back |§(Secure Systems | fLog Off)

View/Unassign Green Retrofit Program PAE Properties

City of Chicago Department of Housing
Assigned Properties

To view/update a contract’s critical dates, click its underlined contract number.

Property Coniract Coniract Entity Section of Expiration Property Property Unassign
Property Name GrantLoan i
m Status roperty Number Type Act Daie City State Property
BO00THTET A AAEC Housing T, e, AENGQ8T1001 Ham-Profr. Lo 311 121042006 ANCHORAGE — ALASEA |
500000052 C Andrevrs Apahmerds AFNGQ931001 Profit Cirant. 811 123142014 ANCHORAGE ALASEA
DOUGLAS TERRACE
00000101 B D ARTMENTS AKO6095100% Ham-Profr. Lo 202 11302006 TUHEATT ALASKA
Save Changes

Figure 12-5, View/Unassign GRP PAE Properties Screen

OAHP HQ users may unassign a property from a PAE by putting a check mark
(M) in the Unassigned Property box next to each property that is to be
unassigned. Once the Save Changes button is clicked, each property will then
be available for reassignment to another PAE in the Review/Assign Green
Retrofit Program Assets module.

12.4 Retrieve Green Assets Receive at OAHP waiting PAE Assignment
Screen

OAHP HQ user should retrieve Green Retrofit Asset Assignment by clicking
Retrieve Green Assets Receive at OAHP waiting PAE Assignment link (located
on the Green Retrofit Asset Allocation page). After the process has completed,
a confirmation screen will appear. (as illustrated in Figure 12-6, Select Search
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Criteria below). This facilitates a focused search of Green Retrofit Asset
Assignment properties have been retrieved.

Select one of the following criteria;
REMS ID:
FHA #:

Cr select one or more of the followmg options:
Property:
Section of Act (SOA): ~

Entity Type: ~

State: v

Continue H Clear

Or click HEEF to get ALL the properties awaiting assigmment.

| HUDwweb Housing | HUCweb Help | HUCweb Search | HUDweb Home | Privacy |

Figure 12-6, Select Search Criteria for Green Retrofit Assets Assignment

Select one of the following criteria available to search for properties to be
received:

* Enter a REMS ID for a specify property
* Enter a FHA Number for a specific property

Or select one or more of the following options available to search for properties
to be received:

* Enter a Property’s Name for a specific property

* Section of Act (SOA)

* Entity Type

* Select a state from the drop-down list

* Click the underlined HERE link to retrieve all referred properties
awaiting to be received

12.5 Review / Assign Green Retrofit Program Assets Screen

The Review / Assign Green Retrofit Program screen is used to review and assign
Green Retrofit Asset properties to PAEs within the M2M system. M2M
generates recommended Green Retrofit property assignments based on
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predefined geographical criteria. This screen allows the OAHP HQ user the
ability to:

¢ Review a listing of all the Green Retrofit Program properties
awaiting assignment in the M2M system

¢ Review the M2M Entity type and the option of changing it
¢ Review the Grant/Loan type and the option of changing it
¢ Review the Section of Act and the option of changing it

¢ Selecting one of the Preservation Office from the drop down
list box.

¢ Choose a PAE for the Green Retrofit property

The screen is depicted below as Figure 12-7, Review/Assign Green Retrofit
Assets Screen:
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Review / Assign Green Retrofit Program Assets

The following 37 out of 37 properties met your All search eriteria.

®  Chueck the Assimbox ( [¥])nest 1o sach property that yom are assigning 1o + PAE. ALl of the cortracts associated vrith the Green Retrofit Program property veill be assigned
& Click the Submit button helow to s4ve yOur sssigraments

Assign  Properiy Name  Propenty City  Stule s«m E""f‘f‘m Endity Tvpe Grand/Loan Type Sectien of Act Preservation Office Recoramended PAE Name

[ SOMMODORE  ,HORAGE AK AKDGSSS001 12312006 | Profit [ v [202 ~ v| o Assigned PAE

e g Clunghi A1 AKnSSO11002 03m4n00s | Profit | [Grant v [z02 « | [0 Assigned PAE

O paenes WRANGELL  AK AKIGLONOOS 062022007 | Profit v| | Grant v [202 > ~| [ Mo Assigned PAE

[ Housms WASILLA AK AKDEQ921001 D7AIS/2014 | Prafit v| |Grant v| |311 v| | v| | No Assighed PAE
DEVELOPMENT

[] AGAPEHOUSE ERMINGHAM AL ALOSQO2I0N 06212015 | Profit v| | V| |B11 V| | V| |Jeﬁersnn County Assisted Housi

[] acarEn BIRMINGHAM AL ALOSQOGLO01 D6AIS/2007 | Mon-Profit v| | V| |811 V| | V| |Jeﬁersun County Assisted Housi

[0 asmpazzm  Meregomeny AL ALOGS00100Z  08/31/2009 | Profit vl | V| |2E|2 V| | Vl |Jeﬁersun County Assisted Housi

[ e moBmE AL ALOSODZIZ 105172006 | Profit | [GrantiLoan ] [Mod Rehan v | v [Jefferson County Assisted Housi

[ e re Pambow City AL ALOOOIILON 09/30/3022 | Profit v| |Grant!Lnan V| | Other V| | V| |Jeﬁersnn County Assisted Housi

.4} ﬁmpm‘ ROGERS AR ARITREIOOME D3M51/2006 | vl | v| |221(d) v| | Vl |NU Assigned PAE

[0 comon apts LOS ANGELES CA CAIGMDO0Z8S 123172010 | Profit v| |Grant v| |2:11f221 V| | V| | Mo Aszsigned PAE

L] g%nsb;mm: SACRAMENTO CA  CASDLOO0O3] 1212010 | Maon-Profit V| |Grant V| |233(c)235 V| | V| | Mo Assigned PAE
WESTERH

O poa™® ™ meLmwoor  ©A  CALSS023007 07312008 | Prrofit V| |Grant.fLoan V| |221 [dIAIMKT V| | v| | No Assigned PAE

| :P‘MTS‘H DURANGO CO COIPHOOL0EZ 053102008 | Mon-Profit v| |Gram V| |52:i(c) V| | V| | Mo Assigned PAE

] E\pﬂu WASHINGTOH DU DC39AN01003 02/23/2007 |Non-Proﬂt V| |Grant.fLoan V| |223(a)(7) V|| v| |N0 Assigned PAE

.4 E%‘ﬂg S CHICAGO 13 | Mon-Profit vl |Grant V| |2111f223 V| | Vl | City of Chicago Department of H
APARTMENTS

[ s Bwis pomppemi w0 [ ~ [ v [other “ | [0 Assigned PAE

] gf;z‘sm Aberdem D | V|| V||Other V|| v| |N0 Assignad PAE

[ AEUMDANT o BALTRMORE D [ > [ | [other ~ | [0 Assigned PAE

L} g}:‘;‘ELml?DA\SETRS BALTIMORE D | v| | V| | Cther V| | V| | Mo Assigned PAE

[ s COLUMEIA D [ > [ | [other ~ | Mo Assigned PAE

[ A owe BALTIMORE  MD [ | [ v [Other ¥ [ ~| [No Assigned PAE

[ apaco HYATISVILLE MD | v| | V| | Other V| | V| |Nn Assigned PAE

[ APEwphnx DOLIESE g [ | [ v [Other ¥ [ ~| [No Assigned PAE

[ SToER pomRsToOWH D | v| | V| | Other V| | V| | No Assigned PAE

[ ALCEMNE  BELaR v [ > [ | [other ~ | [Mo Assigned PAE

[ mamie  sarooss wo [ ¥ | | [ other | | ~| [ Mo Assigned PAE
ADARTMENT S

] ‘éggg_;’ﬁm FREDERICK MDD | vl | v| | Cther v| | Vl | Mo Assigned PAE

[ fnrewicm oy o [ | | [Other > v| Mo Assigned PAE

[ 4P0STOLIC  paTmMoRE WD [ ~ [ v [other | | [0 Assigned PAE

[ AFBUTASRME puirmore wm | v| | V| | Other V| | V| | No Assigned PAE

[ g e BALTDIORE D [ > [ | [other ~ | 1o Assigned PAE

O i}"%ﬁs swILAD D [ ¥ | | [ other | | ~| [ Mo Assigned PAE

[ JALLMAN  rvac Wy wastooonio osnonovs | Nor-Profit | [ Grant vl (2230022100 ]| | [0 Assigned PAE

[ abine Plaza PORTLAHD OR | Mon-Profit V| |Grant V| |2:11 V| | V| | Mo Assigned PAE

[ EOMERVILE  pymapeesra pa pazeloooozz 1212009 |NoreProfit v | [GrantiLoan (v | [241/258 « | [0 Assigned PAE

L ﬁﬂ]' SEATTLE WA WAISLO0000S 0743172007 | Man-Profit V| |Grant1‘Lnan V| |233(c)238 V| | V| | Mo Assigned PAE

Ender Your Namae: | WMARK LECQMNE CFirst vanme , last name)
‘Ender fhe Indial Assignmeent Date: | 10/14/2005
SUBMIT

Eiefiore procesding to snther screan, save 41 changes by selecting the SUERIT button.

| HUBweb Housing | HUDweb Help | HUDmweb Search | HUDweb Home | Privacy |

Figure 12-7, Review/Assign Green Retrofit Assets Screen
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1. Click the Add check box ™ next to the Property ID to indicate the
property is to have an assigned Entity Type, Grant/Loan Type and
Section of Act (SOA).

2. Review the Entity Type Profit / Non Profit and option to change

3. Review the Grant/Loan Type and option to change it

4. Review the Section of Act and option to change it

5. Select a Preservation Office from the drop down list box

6. Assign a PAE from the Recommended PAE Name drop down list box

7. Repeat steps 1-6 for each additional property

8. After all property selections have been made, enter your first name,

middle initial, and last name in the Enter Your Name field

Enter Your Name: I

9. Click the Submit button _susmr | to save the M2M Green
Retrofit Assigned PAE Properties

12.6 Assign/Update Portfolio Manager

This function is not operational at this time.
12.7 Update Rehab Escrow Account Closed Date

This function is not operational at this time.
12.8 Change Preservation Office Screen
This function allows OAHP HQ users to change the assigned Preservation Office
for the selected Green Retrofit properties. The search screen allows selecting
properties by REMS ID, FHA Number, Property Name, State, PAE Name, or ALL
Assigned Properties. The Search screen is depicted below in Figure 12- 8,

Change Preservation Office Screen is depicted below in Figure 12- 9. Changing
the Preservation Office of a property will generate a history record of the action.
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Select Search Criteria tor Changing Preservation Ottice

=elect one of the following criteria:
REMS ID:
FHA #

Or select one of mote of the following eptions:
Property:
State: v

PAE: v

Continue H Clear

Or click HERE to get ALL assigned properties.

| HUDwyeb Housing | HUDwweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 12-8, Select Search Criteria for Changing Preservation Office Screen

]
Preservation Office Changes Of Assigned Properties

[Horne ) §( Back]

The following 4 out of 4 properties met your CALTFORNIA state search criteria.

Property Entity Preservation
Status D Property Name City State Type Office
CITY OF INDIANAPOLIS
A £00000993 AARON HOUSE ROHNERT PARK [ Hon-Profit Centralized Closing v
A 00001083 BEAR MOUNTAIN RESIDENCES SAN ANDREAS ca Profit YWifashington v

ILLINOIS HOUSING DEVEL OPMENT AUTHORITY

A 200002877 1215 D STREET SACRAMENTO CA Hon-Profut Washington »
SIGNET PARTNERS
A 00001599 Sunny Meadons FREEDOM CA Non-Profat San Francisco A
Preservation Office
Change Daie:
051872002
(mon/ddyyyy)

Save Changes

Before proceeding io another screen, save all changes by clicking the Save Changes bution above.

Figure 12-9, Change Preservation Office Screen

To change the Preservation Office for a property, select from the drop down
options,
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Preservation
Office

| WWashington

Chicago

MNew York

San Francisco

Centralized Closing

Enter the Change Date (defaulted to current date), and click the Save Changes
button.

13 GREEN RETROFIT TRACKING MODULE

The Green Retrofit Tracking module is accessed by clicking the Green Retrofit
Tracking button on left menu of Green Retrofit Assets Allocation Menu screen.
Within the Green Retrofit Tracking module, OHAP users may enter and modify
critical date fields and their associated comments, and end the Green Retrofit
process.

Clicking Green Retrofit Tracking button retrieves a search selection criteria page,
similar to other search criteria screens, as shown below in Figure 13-1, Search
Criteria for Critical Dates Tracking Screen.

Select Search Critena for Green Retrofit Program Tracking

Select one of the following critena:
REMSTID:[ | FHA® ]

Cir select one or more of the following options:
State: | - |
PAE: | ~|
Debt Resttucturing Specialist: | vl

Property: | |
Status:
Entity Type:
Section of the Act (SOA):
Grant/Loan:

[Continue ][ Clear ]

Or chick HERE to get ALL properties.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 13-1, Search Criteria for Green Retrofit Tracking Screen
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Select one of the following criteria available to retrieve properties for the Critical
Dates Tracking module:

* Enter a REMS ID for a specify property
* Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Critical Dates Tracking module:

Select a State from the drop-down list

Select a PAE from the drop-down list

Select a Deb Restructuring Specialist from the drop-down list
Enter a Property’s Name for a specific property

Select a Property’s Status (Active or Completed)

Select a Entity Type (Profit / Non Profit)

Select a Section of Act (SOA)

Select a Grant/Loan Type

Click the underlined HERE link to retrieve all properties in the
system

L S B T B T R

13.1 Assigned Green Retrofit Properties Screen

The Assigned Green Retrofit Properties screen (shown below as Figure 13-2,
Assigned Green Retrofit Properties) will be returned once the search is
performed (based on the criteria on the Select Search page).

Assigned Green Retrofit Program Properties

The following 12 out of 12 properties met your All search ciiteria.
To view/update a contract’s citical dates, click its underlined Contract Number.

Status  Preperiy Name Section. of Act Sec § Condract unber Endity Type Crant/Loan Expiration Date  Propenty City State
A AASC Housing I, B, 811 AHIG0971001 o Protic Grat/Lom 120472006 ANEHORAGE Fi3
C Androars Aparbnds 211 AXDEQE1001 Profit. Grard. 1272172014 ANCHORAGE LE
¢ mom Comenans 236 AKDE0981002 o Brofit Grat/Lom 0243842007 SOLDOTHA AK
[ Crarherry Ridge 202 AFNG2991002 Hom- Profit (Cirart Loan 04/25/2007 HOTSTON AK
A Cuphiag House 515 AFOE 071002 Profit. Grard /L oan 02/0272007 STEBEINE LE
¢ DOUGLAS TERRACE APARTMENTS 202 AKDE0951003 o Brofit Grat/Lom 113042006 TUHEAT AK
A ENOLLWOOD RETIREMENT CENTER 20702230) ALOGTATI0L0 Huom- Profit (Crart 06/26,/2010 ROANOKE AL
A Arcess Dihelm 202 CALGT2E1020 Profit. Grard /L oan 10/22/2006 AMAHETMW CA
A4 BAY VISTA METHODIST HEIGHTS 223(:22100) CATIMI000SL Profit Grat/Lom 0573142009 SAN DIEGO ca
A MILW 00D 4PTS 221() CA1ARINN0%3G Huom- Profit (Crart L oam 053152007 CANOGA PARE [
A EBOOTH TOWERS Lt ML OGRII000TI Profit. Grard/Loan 0772172006 CUMEERLAND plig
4 ALPINE ALTEH ZIMMER 515 MGER000045 o Brofit Grat 061842011 GAYLORD 1

| HUDweb Housing | HUGweb Help | HUbweb Search | HUbweb Home | Frivacy |

Figure 13-2, Assigned Green Retrofit Properties
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All of the assigned Green Retrofit properties that have a SOA, Entity Type and
Grant/Loan Type option will be displayed (based on the criteria used to select
property) and have a link to a Green Retrofit Tracking form.

13.2 Contract Number Link

The Assigned Green Retrofit Properties screen displays all assigned properties
and pertinent information. It also contains the highlighted contract number

Contract Numhber

mzmcoiz - @S @ link to access the Green Retrofit Tracking form to enter or view the

critical dates. The contract highlighted will be the first expiring contract for the
property. The resulting screen is the Green Retrofit Tracking screen (discussed
in the next section).

13.3 Green Retrofit Program Tracking Screen

After a contract link is selected, a Green Retrofit Program Tracking screen is
retrieved. Figure 13-3, Green Retrofit Tracking Screen.
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Green Retrofit Program Tracking

HEREMS Property ID: 800075767
Primary FHA Number: 176HD013
Comtract Number: AKD6QS71001

Preservation Office: Chirago
HUD Project Marager: LEONA L ELANKENSHIP
Region: Seattle
Debt Res tructuring Specialist:
OAHP/PAE Undexyriter:

To view or update the OAHP comments log,
click on the OAHP Comment Log link below:
OAHP Comment Log

Original Section & Expiretion Date (Post MAHRA)
Cuent Section$ Expiration Date:

OAHP Receives Creen Retroft Packsg

Conplete Applcation [ Tes

Duplicate Appliation (] Tes

OAHP Retuns Creen Retrofit Packsge [] Tes

OARP Sends List of Potential Assts
PAE Clears and OAHP Approves COL

PAE Acospts Assigrment:

PAEIFA Validation Feasibiity Test Comgieted [ Pass [ Fail

OAHP Approved PAE's I Andlysis

siver
WrsiverNe. of Days:

OAHP Places Progesty On Hold:
Aticipated On Hold Removel Date

OAHP Remaves Property From On Hold:

3rd Patty Reports Ordete d:
Tenant Mesting:

rd Party Reposts Accepted es Approvable
Title Bring-Down Received:

Due Diligence Complete d:

PAE Subnits Green Retrofit Plan Submission to OAHF
OAHP Receives PAE’s Green Retrofit Plan Submission:
Date Proposed OR Plan Assigned to Undervriter

Date Underwriter Review of GR Plan Complete:

fei]
PATRICIA AMERSON -

Exhitit & Review Approval Date.

3
I
B
B
3

PO/MQ Loan Committes Date:

Geen Retrofit Plan Approved by OAHP:

Gireen Retrofit Plan Commitment Received by OAHP.
Geen Retrofit Plan Commitment Reviewe d by OAHP:
718-Package Completed and Delivered by OAHP:

718 Approved:

718-Approved Grant Amount:

718-Approved Losn Amount:

Green Retrofit Plan Comnitment Sext to Owner.
Gireen Retrofit Plan Commitment Executed by Owner.
Gireen Retrofit Plan Commitment Exe cuted by OAHP:

Expiration Date of Green Retrofit Plan Commitment:

Scheduled Closing Date:
PAE Counsel Ready to Close Date:
Closing Date:

Amount of Closed Grant:

Amount of Closed Loan:

Critical Documents Received by OAHP:
Closing Documents Distributed by PAE:
GRP Pre-Development Incentive Paid (Date)

GRP Pre-Devel  Incents

Property Name: 4A5C Housing], Inc
PAEName: Ciy of Chicago Depastment of Housing
Entity Type: | Nor
Grant/Loan: | Grant/Loan v

Section of the Act (SOA): 811

Enter all dates in mun/dd/vyyy Format.

Click the Save button near the bottom of this screen to save all updates/changes.

1240472006
15001 /2009
14127 /2009

0472772009

14127 /2009

04222000
5/15/2009
[ns/2912009

Save and Continue

2/30/2009

Rewon| ¥
Reson| v

E/03/2009
16/22/2009
16/29/2009
17/02/2009
08/01/2009

08/03/2009
18/05/2009
IB/05/2009
18/09/2009

19/01 /2009
09/09/2009

19/20/2009
100172009
0/10/2009
0/11/2009 Reason:
10,000.00
6.000.00

1072172009
0/22/2009
0/23/2009
1/22/2009

212372009
1172972009
2125/2009
9.000.00
6.000.00

17012010
01/02/2010

Retrofit/Repair Completion Date:
GRP Efficiency Incentive Peid (Date)
GRP Efficiency Incentive Peid (Amouni)
Job Creation Incentive Pei (Date).

Joi Cre ation [ncentive Peid (Amount)
Mumiber of Jobs Created/Saved

Expected Utility Savings per Project:

OAHP Comment Text:

PAE Comment Tex:

I End Green Retrofit Program Process

VOIS 608 CONAeRARR A IRAD FOARD (T7cH (1

| Clickhre i comploted the Grsen Rotzofit Program rocess.

Figure 13-3, Green Retrofit Program Tracking Screen
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14 GRP CLOSING MODULE

This module is designed to display, and track specific closing information from
the Green Retrofit Program information in the M2M system. This module should
prove essential to OAHP in collecting some of the data necessary to report total
dollar savings from the Green Retrofit program.

There is a search screen when this module is selected as shown below in Figure
14-1, Select Search Criteria for GRP Closing Screen.

If a property is not listed on the resulting screens) of your search, please verify in Green Retrofit Tracking that a closing date has been
entered.

Select one of the following critena:
REMS ID: FHA #:

Or select one or more of the following options:
Preservation Office: v
State: v
PAE: v
Property:
Entity Type: v
Section of the Act (SOA): v

Grant/Loan: v

Closing Date: v v

Caontinue ” Clear

Or click HERE to get ALL Closings.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 14-1, Select Search Criteria for GRP Closing Screen

Select one of the following criteria available to retrieve properties for the Closing
properties:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve the Closing
properties:

¢ Select an Preservation Office from the drop-down list
¢ Select a State from the drop-down list
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Select a PAE Name from the drop-down list

Enter a Property’s Name

Select a Entity Type (Profit / Non Profit)

Select a Section of Act (SOA)

Select a Grant/Loan Type

Select a Closing Date from the drop-down list

Click the underlined HERE link to retrieve all closing properties
in the system

® & 6 & 6 O o

The optional selections of Closing Date Month and Closing Date Year may be
selected by themselves or in combination with the other selections. Figure 13-2,
GRP Closed Properties Screen, show the results of the search screen.
Properties will only appear if their plan has been approved and a closing date
has been entered. Clicking an underlined contract number link will take the user
directly to the Green Retrofit Program Closing screen for that property as shown
below in Figure 14-2, Green Retrofit Program Closed properties Screen.

Green Retrofit Program Closed Properties

The following 4 out of 4 properties met your All search criteria.
To viewfupdate a contract's closing information, click its undeslined Contract Number.

PAE Name Staius Property Name Section of 4 M0dd Sec § Coniract Number  Endity Type  GranbLoan Closing Date  Expirafion Date  Propeniy City

Upleaded
Uity of Chicage .
Do o vousig & AA3C Howsing I, Eu. 81l e} AFD6 0971001 Homy Proiic Grat/Lom 12/29/2009 12042006 AWCHORABE  AK
Dmi“"]i’ Honsing o € dowor Commoms 236 e} AFD6 0951002 Homy Proiic a1 030342009 Q24284200 S0LDOTHA AK
Heskin Signet Dartrership C Cravberry Ridge 02 O AFOE 2001002 Hom: Profit Grard/ Loz, 090272009 04/25/2007 HOUSTOH AE
Hedbin Sigoet Patnership A Cuphusg House 515 ® ABD6 5971002 Prefit Grat/Lom 032542000 0084007 STEEEINS AK

| HUBweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 14-2, GRP Closed Properties Screen

14.1 Green Retrofit Program Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user must upload and populate the terms with data
extracted from the Excel Underwriting Model. Figure 14-3, Green Retrofit
Program Closing Screen, provides an example of the Green Retrofit Program
Closing main screen with subdivisions for the model functions and the online
Closing screen.

September 7, 2011 Page 116



Mark-to-Market (M2M) Release 7.0.1 Online System OAHP Users Guide

B [:LI:I 0 I:I'T"f:]

Green Retrofit Program Closing

Property ID: 500073753 FHA Numnber: 176EE012
Property Name: Cupluag House
PAF Name: Heskin Signet Partnership
Date Model Uploaded: 10/13/2009

Excel Green Retvofit Program Underviiting Nodel v1

s Instructions for uploading the Model w1 and the Model data (Closing)
o Upload extracted data into the online Closing Module
o Upload a copy of the Green Betrofit Program Model for centralized

storage
e Open or Download Green Retrofit Program Model

Online Closing

» Creen Betrofit Program Closing MModule Screen
» Prntable Wiew of Green Eetrofit Program Closing Medule Screen

| HUCweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 14-3, Green Retrofit Program Closing Screen
14.1.1 Excel Green Retrofit Program Underwriting Model v1

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the Green Retrofit Program:

¢ |Instructions for uploading the Model vl and the Model data
(Closing)

¢ Upload extracted data into the online Closing Module

¢ Upload a copy of the Model for centralized storage

14.1.1.1 Instructions for uploading the Model v1 and the Model data
(Closing)

The Instructions for uploading the Model v1 and the Model data (Closing) (shown
on the next page as Figure, 14-4, How to Upload Extract and Model screen)
contains general and detailed information of the process to upload extracted
data and model to the Green Retrofit Program for closing:
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How to Upload Extract and Model to M2M System

The M2M system has been upgraded to allow for PAEs to

1. upload data from the GRP Excel Underwriting dlodel avtomatically into the Closing, (without having to perform data entry into the Closing Module)
2. the final GRP Ezcel Underwriting model must be uploaded and saved on this centralized, protected server

There are several steps outlined below to perforin these two tasks:
Te prepare the hodel for uploading into the Closing IModule online

1. Complete the data entry in the GEP Exzcel Underwriting IModel and save as the name - [REMS Property Id][Gl.sdsm (e.g., 8000000003G =lsm). It is very
important to save the file with the property id mumber and the "G" suffiz and to note the location where the model is saved as well as the REMS #

Go to the last Worksheet Tab in the model named: “Create WIS Upload Worksheet.”

Click on the Button “Create Extract File ™

An “extract” file is created automatically and saved in the SAME folder or location as the current hodel

The extract file 15 automatically named the REMS property 1d tut (e.g., 800000000 tzt)

Print a copy of the worksheets called “Green Export" — to use in the validation of the uploaded data

o b

To Upload the Extracted Data in order to populate the Closing hodule online:

Log into the MM system and go to the Green Retrofit Module and then access the GRP Closing Module
Search for the property associated with the model to be uploaded.
Select the property
From the Green Retrofit Program Closing screen, select the option: Upload extracted data into the online Closing Module
Either type in the path or location of the extract file (txt file) or click on Browse to find it on the worlestation. (It will be i the same folder as the model)
Click on the button “Upload the File ™
o Ifthe filename or type of file is incorrect there will be an error displayed
o Ifthe filename matches the REMS property id and is the correct file, the data will be extracted and populate the Closing Module automatically.
First, a screen wath data will appear. The PAE should rewiew the data by companng the prmtout from the Iodel “Green Export” worlkesheet.
Click on Save f the data iz valid.
Click on Continue to return to the Green Retrofit Program Clesing screen.
If there were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button
If there were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new extract file as described
above.

= RNV I SOV R

5 o
= o0 0

To upload and save a copy of the GRP Excel Underwriting odel on the centralized server from the Closing Module:

Go to the GRP Closing Module in 21 system.

Select the property

From the Green Eetrofit Program Closing screen select the option: Upload a copy of the Green Retrofit Program hModel for centralized storage
Either type in the path of location of the hodel (excel) file or click on Browse to find it on the worlestation

Click on the Button “TUpload the File.”

An error will display f there are problems, otherwise, click on Contnue.

The model is now saved on the server.

NMonswn e

For the PAE or CAHP to view or download to a workstation:

Go to the GRF Closing Module screen.

Zelect the Property.

From the Green Eetrofit Program Closing screen select the option: Open or Download Green Retrofit Program o del

If there is an error, it is most likely that the browser is not set up to view Excel and “zlsm” needs to be added to the browser’s list of applications
Otherwise, choose “save” or “open” — depending on your need

b b e

Figure 14-4, How to Upload Extract and Model Screen
14.1.1.2 Upload extracted data into the online Closing Module
The Upload extracted data into the online GRP Closing Module (shown as

Figure, 14-5, Upload GRP (Closing) Screen) contains general and detailed
information on how to upload extracted data into the online GRP Closing Module:
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Green Retrofit Program Properties
Upload (Closing)

Property ID: 200073753
Property Name: Cupluag House
PAF Name: Heskin Signet Partnership

FHA Number: 176EE012

Note: Tlas process is to upload the GREEN RETROFIT PROGRAM CLOSING TERMS that were extracted from the Green Retvofit Program

model into the text file that was created by clicking the "Create extract file’ button on the 'Create MIS upload worksheet’ in the Green Retrofit
Programm Excel model.

The filename of the data extract to be uploaded must match the REMS property 1d and have a .txt extension. Performing this upload will overwrite
any Closing Tenns data for tlas property that has previously been saved.
Enter the path and name of the data extract file in the space below or click the browse button to locate the file on your workstation.

File to Upload: |C:\M2Mi2M_DOC\M2M_B.7\800078753 txd

Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 14-5, Green Retrofit Program Properties Upload (Closing) Screen

Click the Upload the File button to open the Green Retrofit Program Properties

Upload (Closing) Screen (shown as Figure, 14-6, Green Retrofit Program
Properties Upload (Closing) Screen):
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Figure 14-6, GRP Properties Upload (Closing) Screen
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Click the Save button in the bottom of the Green Retrofit Program Properties
Upload Closing screen to save data into M2M database and open the
Information Saved Screen (shown as Figure, 14-7, GRP Properties Upload
(Closing) Information Saved Screen).

Information Saved

The data was saved successfully.

Figure 14.7, GRP Properties Upload (Closing) Information Saved Screen
14.1.1.3 Upload a copy of the Model for centralized storage
The Upload a copy of the Model for centralized storage (shown as Figure, 14-8,

Excel Underwriting Model Upload Screen) contains general and detailed
information on how to upload the Excel underwriting model:

Green Retrofit Program Excel Underwriting Model Upload

Property IT): 800073753 FHA Number: 176EE(Q12
Property Name: Cupluag House
PAF Name: Heskin Signet Partnership

Note: The filenaine of the model to be uploaded must match the property id, end with a 'G’, and have a xlsmn extension. Performing tlis upload will
overvirite any Green Retrofit Program model for this property that has previously been uploaded

Enter the path and filename of the Green Retrofit Program model in the space below or click the browse button to locate the Green Retrofit
Program model on vowr workstation.

File to Upload: [CAM2MM2M_DOC\W2M_B 7\800078753G xIsm

Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 14-8, Excel Underwriting Model Screen

Perform Upload Model by clicking the Upload the File button in the bottom of the
Green Retrofit Program Excel Underwriting Model Upload screen to save the
model and open the Green Retrofit Program Excel Underwriting Model Upload
Screen (shown as Figure, 14-9, GRP Excel Underwriting Model Upload was
Successful Information Screen), Then Click the Continue button in the screen to
return into Green Retrofit Program Closing Menu List Screen.
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Green Retrofit Program Excel Underwiiting Model Upload was Successful.

Figure 14-9, GRP Excel Underwriting Model Upload Information Screen

14.1.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
GRP Excel Model that has been placed on the centralized server.

14.1.2 Online Closing

The following subsections provide additional information on the data that is
required to populate Green Retrofit Program Closing terms:

* Green Retrofit Program Closing Module Screen
* Printable View of Green Retrofit Program Closing
Module Screen

14.1.2.1 Green Retrofit Program Closing Module Screen

The Closing Module screen for the selected property, as shown below in Figure
14-10, Closing Module Screen, contains the following sections:

General Information
Current Unit Summary
First Mortgage Loan
Other Amortizing Loan
Subsidy Contract
Utility

Sources & Uses
Rehab Escrow Needs

* %k ok K ok K F F

After reviewing the information, OAHP users may confirm the closing by entering
their name and date in the locations at the bottom of the screen and clicking the
Submit button on the left menu.
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Figure 13-10, GRP Closing Module Screen
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14.1.2.2 Printable View of Green Retrofit Program Closing Module Screen

The Printable View of Green Retrofit Program Closing Module Screen (an
example of which is on the next page as Figure, 14-11, Printable View of GRP
Closing Module Screen) contains all the property’s closing information for

printing:

BURHEBHTRH T

§
E
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Figure 14-11, Printable View of GRP Closing Module Screen

15 GRP REPORTS MODULE

The GRP Reports module is accessed by selecting the Reports button from
GRP’s home screen. The reports within the module are a summarization of the
data entered in the Critical Dates Tracking screens and are also management
tracking tools to view the overall status of where the assigned properties are in
the GRP process. In addition, there are internal management level reports to
assist OAHP and its business partners in the management of its Green Retrofit
Program assets.

Generally, only active properties in the Green Retrofit Program that are assigned
to and accepted by a PAE appear in GRP’s Reports, though some reports
include completed properties and allow the User to choose what to be selected.
In addition, there are specific criteria for each report, e.g., for the GRP Property
Status Report, only properties that have at least one critical date entered into the
system are included on the report. The Property and Report Selection page is
shown below as Figure 15-1, Property and Report Selection Screen:

| OFf)

~]  honellBack JSecure Systems JLog OF)

) R g !
< !? AN GRP Property and Reports Selection
L7

Report Information

Octohber 13, 2009

Click On Report Title Below: And View Its Description Here:
Assel(i\llll':catiun Management Reports The Green Retrofit Lssigned Active Properties
Green Retrofit Assigned Active Properties Report Report is a list of all of the current Green
G'?::Ei?:um Progress Reports Retrofit properties, the assigned PAE, and the
9 Green Retrafit Progress Repart | Green Retrofit phase in which each property
GRP Closing Green Retrofit Progress Report I resides.

Green Retrofit Focus on Production Report

Click Here O

Click Here © Click Here ® To Dovnload Flectronic Versi
To View Prmtable Version Only * To View Screen Version o owmload Hlectrome version

Only ?

Click On SELECT SEARCH OPTIONS Button To Continue:
[ SELECT SEARCH OPTIONS ]

Click On Clear Selections Button To Restore Default Settings:
Clear Selections

* To print a selected report: * To download a selected report:

Delect the View Printable Version Button above Select the Download Elecironic Version Button above.

Cfick'Select Search Options' Buttan Click'Select Search Options' Button.

Select search options and click 'Contimue’ Button. Se.le ct search options and c].i!:k 'Continue' Button.
Dalect Print ot the File mets, Click the "Save' button when it appeats, name the file any

Click on Properties name and save as type Microsoft Office Excel Comma
Separated Value File

g B[S =

Select Letier or Legal* on the Paper Size option.

Zelect Potrait or Landscape* on the Orientation option.

Click OK. Cpen Microsoft Excel (ot other application of choice) and open the
saved file. The file may now be resaved in the format of Exeel or

R

Figure 15-1, GRP Property and Report Selection Screen
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15.1 GRP Property and Report Selection
The GRP Reports module allows users to generate the following reports:

Green Retrofit Assigned Active Properties Report
Green Retrofit Progress Report |

Green Retrofit Progress Report Il

Green Retrofit Focus on Production Report

* & o o

To view a report, click the report title in the scroll down selection box and click
one of the viewing options. Reports may be viewed on-screen, printed, or
downloaded and saved in an electronic format. Next, click the Select Search
Options button and make your selections in the opened window.

To save a downloadable version of a report:

7. Select the Download Electronic Version radio button

8. Click the 'Select Search Options' button

9. Select search options and click the '‘Continue’ button

10.Click the "Save File..." button and name the file a name with a “.csv”
extension (e.g., “testrept.csv”).

11.0Open application of choice (e.g., Microsoft Excel) and the saved file.

12.The file may be resaved in the format of the application.

15.2 Green Retrofit Assigned Active Properties Report

The Green Retrofit Assigned Active Properties Report (Figure 15-2, Green
Retrofit Assigned Active Properties Report on the next page) contains a listing of
all of the current Green Retrofit Program properties, the PAE to which each
property is assigned, and the Green Retrofit Program phase in which each
property resides.
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)
Green Retrofit Assigned Active Properties Report
Today's Date: 10/13/2008
FPreservation Office: Chicago
Entity Grant'Loan | Section of . Property n Property
PAE Name Property Mame Tape Type e Last Critical date Date D Property City State
City of Chicago Department |, uon Housing I Inc. Moo | o tiLoan 311 Closing Date 1272943009 | S0007E767 | ANCHORAGE AK
of Housing Profit
CreditFest, Lus. ALPINE ALTEWN ZIMMER | Do Grant 513 OAHP Sends List of |07 00,0000 | g0000s277 | GA¥LORD MI
Profit Potential Assets
Preservation Office: San Francisco
Entity GrantLoan | Section of - Property 5 Property
PAE Name Property Name Tape Tope e Last Critical daie Date o Property City e
Heskin Signet Partnership Cupluag House Profit Grant/Loan 313 Closing Date DE/25/2000 | 200078753 STEBEINZ AR
Foley and Judel, LLP A ccess Andheim Profit | GrantLoan 202 OaBPZends List of - nsmemnng | soooonoos | ANAHE ca
Potential Assets
BAY WISTA METHODIST 2230221 DA4HP Bends List of
ONTEA, Inc. HEIGHTS Profit Grant/Loan i Potential Assets 02/05/2000 | 200052120 BaN DIEGOD Ca
MNon- DA4HP Bends List of CANOGA
The Biegel Group, Ine. MIILWOOD APTE Profit Grant/Loan 221(ch Potential Assets D4/2042000 | 200001973 PARIC Ca
Preservation Office: Washington
Entity | GrantLoan | Sectionof . Pruoperty . Pruoperty
PAE Name Property Name e e o Last Critical date Date o Property City A
Jefferson County Assisted | KNOLLWOOD Non- OAHP Receives Green
Housing Cop RETIREIMENT CENTEER. Profit — 2072230 Retrofit Package [f7/25/200 | 200000405 e — —
QA4HP Bends List of
CreditVest, Inc BEOOTH TOWERS Profit Grant/Loan Other 091442009 | 300002125 | CTUTMBERLAND ™D
Potential Assets

Figure 15-2, Green Retrofit Assigned Active Properties Report

15.3 Green Retrofit Progress Report

The Green Retrofit Progress Report details the progress and status of the active
GRP properties currently assigned to PAEs. It details the referral and
acceptance dates, the dates the PAE executes M2M Program tasks, the dates
the Green Retrofit Program was submitted to OAHP and the date OAHP issues a
decision on submitted plans. An example of this report is presented as Figure
15-3, Green Retrofit Progress Report (Part 1) and Figure 15-4, Green Retrofit
Progress Report (Part I1).

D Note: Itis necessary to load legal-sized paper and set your printer to print in
landscape mode for this progress report.
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Green Retrofit Progress Report 1

Today"s Date: 03/24/2010

osmp | PAE PAEIFA | OAHP Al
Primary o OAHP g OAHP | Sends PAE ‘Validation Approved
State | Status | FHA E'T““" Grani/Loan P"'lll’;“’ S0A Receives C'"']j‘z]"’ﬁ‘: D"PH:”;‘: Retuns | Listof | (%, |Accepis Feasbility PAE's Waiver P“’”
Mumber | 11P¢ GRp (pplication Application “epp ™ po i Assign. Test | IFA Prope
Assets “‘Plé'(;';"’s Completed | Analysis 2
Preservation Office: Chicago
City of Chicage Depariment of Housing
ANsC e
Housing 4K Active 176HDO13 PI% Grrd/Loan 800078767 11 |05M1/2009 04/27/2009 04,27/2009 04,27/2009 04/22/2009 05152009 05292009 123042009
L, Bue.
PAE Total 1 1 1 1 1 1 1 0 0 1 0
CreditVest, Inc.
ALPIME e
ALTEN MO Artive PI% it 200009377 515 0lM12010 01M2:2010 01432010 01042010 07/29/2008 02012010 020272010 02032010 02/04/2010 030142010 030272
EINMER.
PAE Total 1 1 1 1 1 1 1 1 1 1 1
Mlinois Housing Development Autherity
[fomora AE Comipleted | L76HDO1E L Grant/Loan 200112382 236 040172009 040252009 040252009 04042009 04222009 042472009 0472572009 042652009 02042009
Comamons Profit
PAE Total 1 1 1 1 1 1 1 1 0 1 0
Preservation Office Total 3 3 3 3 3 3 3 2 1 3 1

yate: 03/24/2010
OAHP |anticipated | O | 3q 3vdParty |, s OAHP ety Date |Exhibit | 600 e
MOves Reporis . Due Submits . Proposed |Underwriter A
o Places = On Hold Party | Tenanmt Bring- o Receives 3 5 Loan  |Approved
Waiver Property . Accepied Diligence GRP . GRP Review of | Review B
Property | Removal Reporis Meeting Dovn .. PAE's GRP 5 Commitee by
On Hold Daie from On Ordered as Received Conpleted Submission Submissi Assigned o GRP Approval Daie OAHP
n a Hold re Approvable [“ECENE to OAHP TUSSION hyderwriter | Complete | Date a
1203042009 06/03/2009 |06/22/2009 06/292008 070262009 (08012000 050362009 02052009 DSM52009 08/09/2009 090152000 |09/09/2009
1 1] 1} 1] 1 1 1 1 1 1 1 1 1 1} 1 1
03172010 03022010 03032010 (030472010 040152010 04022010 04032010 040472010 04052010 0501010 0ROZ2000 (05035010 05042010 050552010 05062010 (05072010
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
080472009 05012009 050272009 03032008 (050452009 05052009 (06012009 0602009 D6/13/2009 06142009 061502000 |06/16/2009
1 1] 0 1] 1 1 1 1 1 1 1 1 1 0 1 1
3 1 1 1 3 3 3 3 3 3 3 3 3 1 3 3

Figure 15-3, Green Retrofit Progress Report (Part I)
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Green Retrofit Progress Report 1T

Today's Date: 03/24/2010

718-
P‘H"' {"“’ Entity Property ¢ i ¢ i cPack'age' 718 (¢ el C el C el Iyttt |t
Elak s Number Type EmmlloeT m R Received by Reviewed by and Approved | Semt to Executed by | Executed by CD:“ nfh‘f}:‘:t Clg
OAHP OAHP Delivered Owner Owner OAHP
by OAHP
Preservation Office: Chicago
City of Chicagoe Department of Housing
AASE .
Housing  |AK Active | 176HDOLE Px:i:t CrawTom (200072767 | 211 |09/20/2000 1040172000 10/10/20080  |10/11/2009 |10421/2002 10422/2002 10423/2002 11/22/2009 12423,
I, he.
PAE Total 1 1 1 1 1 1 1 1
CrediiVest, Inc.
ALPTNE N
ALTEN MO Active o Cirard. 200009877 | 515 (0640142010 06/02/2010 06/03/2010  06A4/2010  |06405/2010 06/06/2010 06A07/2010 07/07/2010 071,
ZIMIIET: By
PAE Total 1 1 1 1 1 1 1 1
Dlineis Housing Development Authority
AT g | omplated 176EDOIS | Y| Grpemom (300112382 | 236 (0771142000 07/12/2009 073000 |OTAM2009 (074152009 077162009 077172009 081
Commmoms Profit
PAE Total 1 1 1 1 1 1 1 1]
Preservation Office Total 3 3 3 3 3 3 3 2

Today's Date: 03/24/2010
PAE " . Job
CRP ' pipiration Scheduled Counsel , . Crideal | Closing | GRPPre- o, o5penaiy  ORF  leoeation
Commitment Date of GRP | Closi Ready 1o Closing Documents Documenis Development Conmletion Efficiency Incentive
Executedby oo 0" o g | Datt | Received Distrbuted Incemtive i Incentive by
OAHP e by OAHP | hyPAE | Paid Date Paid Date
Date Date
1042342009 11/2242009 1272352009 114292009 |12/29/2009 014012010 010272010
1 1 1 1 1 1 1 0 0 0 0
Q60742010 Q7072010 a7/01/2010  |O7M2/2010 |07/05/2010 |0840 L2010 08/02/2010 0303/2010 050452010 0305/2010 03062010
1 1 1 1 1 1 1 1 1 1 1
077172009 08012009 OSM2,2009 |08/0372009
1 0 1 1 1 0 0 0 0 0 0
3 2 3 3 3 2 2 1 1 1 1

Figure 15-4, Green Retrofit Progress Report (Part II)
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15.4 Green Retrofit Focus on Production Report

The Focus on Production Report (Figure 15-5, Green Retrofit Focus on
Production Report) provides a roll up of the total number by SOA, Profit, Non-

Profit, Grant, Grant/Loan for each Preservation Office.

Green Retrofit Focus on Production Report

Az of 10/13/2002

Preservation Total 7 B NuAXE) AN M M3 133(0) 524 Mod Non-

Office Recewed 22 ® 2@ DM MET @) @@ @ P! ome D96 M 241221 MK L6815 0 S pat e Profit o o Grami Grani/Tean

Chicaga 3 ] ] 00 0 ] 0 0 oo o 1o 0 0 ] 101 0 0 0 3 1 F)

New York 2 1 o o0 o o 0 a oo o oo o o o o oo 1 o 1 1 0 2

San Francisco b 1 ] 01 0 ] 0 1 oo t oo oo 0 ] 101 0 0 4 2 2 4

Washington 3 1 1 00 0 ] 0 0 oo o 0o o0 0 o o 0o 0 1 1 ) 1 F)

Total 14 3 1 01 1} 0 0 1 0o 1 10 0 1} o 20 2 1 1 6 8 4 10

| HUbweb Housing | HUDweb Help | HUGweb Search | HUDmeb Home | Frivacy |
Figure 15-5, Green Retrofit Focus on Production Report
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