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1 M2M SYSTEM RELEASE 7.7.1 INTRODUCTION

Mark-to-Market (M2M) RELEASE 7.7.1 is a secured online HUD web application
developed by the Department of Housing and Urban Development’s (HUD)
Office of Recapitalization (Recap) to support Recap and its Participating
Administrative Entities (PAE) in the collection and tracking of data relative to
expiring Section 8 contracts within the Mark-to-Market Program.

1.1 M2M Program Goals and Objectives

M2M RELEASE 7.7.1 introduces modifications to the existing system modules
and properties going through the M2M Program processes by facilitating data
collection and report generation of the following:

Critical dates tracking for M2M processes assigned to PAEs
Deal restructure plans submission and closing data
Reporting for PAE management

Monitoring and auditing tools for Recap

Other information relevant to the M2M Program

® & & o o

1.2 Business Functions

RELEASE 7.7.1 is designed to support M2M Program objectives by performing
and centralizing the following functions:

¢ Tracking of assigned properties through the process or “pipeline”
(tracking properties, assessment, due diligence, dates, etc.);

¢ Providing PAEs an online system to submit restructuring plan forms to
Recap; and

¢ Reporting on the progress and performance of PAEs and their
assigned properties.

Users of the M2M system include Recap (Headquarters (HQ) and Preservation
Office (RO) levels); Recap’s PAEs, with whom Recap has executed agreements;
and Recap’s support contractors.

1.3 System Requirements

RELEASE 7.7.1 uses browser-based technology to provide access via the World
Wide Web. To access the system, a user must have access to the Internet
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using an Internet Service Provider (ISP) and advanced browser software.
Internet Explorer 6.0 or higher is recommended.

As M2M RELEASE 7.7.1 is a secure, web-based system that contains sensitive
information, security registration is required prior to gaining access. Only after a
user is successfully registered, added to the system, has received a User ID,
assigned to a system group, and assigned property, can they access the system
as a user. Further information on the M2M system’s security may be found in
Section 2, M2M System Security.

Working within a browser-based application, submission data will be transferred
and processed through a modem. Higher speed modems and central
processing units (CPUs) load data and graphics more quickly on a user’s screen.

Recap requires the following hardware and software to access and operate M2M
RELEASE 7.7.1 and do business with Recap:

Windows 2000 or Window XP

Internet Explorer 7.0 or higher

Compatibility mode should be off with IE 10 and above

MS Word, MS Excel

Adobe Acrobat Reader

486 processor or higher

16 megabyte memory or higher

Hard Drive: 60MB Recommended;

Video/Screen Resolution of 480x640 with 16 colors Display: SVGA,;
Internet Service Provider (ISP) connection with minimum modem
speed of 28.8K bps (bits per second)

L 2R 2R R JER R JEE JHE JER R 2

It is also expected that users of the M2M system have a basic understanding and
proficiency in the use of computers, Windows, and web browsers.

1.4  Tips for Using the System (Before Getting Started)

Functions that are standard throughout the M2M system are explained in more
detail in the following subsections.

1.4.1 Case-Sensitivity Sign-On

When signing onto the M2M system, it is necessary to note that user names and

passwords are case-sensitive (i.e., whatever uppercase/lowercase convention is
used to create User IDs and passwords, must be used to sign into the system).
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1.4.2 Set Browser to Accept “Cookies”

Users must ensure that their browsers are set to “Accept All Cookies.” The
following paragraphs provide instructions for Netscape and Internet Explorer
users to set this feature:

Internet Explorer 7.0 users: select “View” on the top tool bar; select “Internet
Options”, select “Advanced”, scroll down below “Security” to “Cookies” and
ensure “Always Accept Cookies” is checked.

For all other browsers, go through the “Help” section to ensure the browser is set
to accept all cookies.

1.4.3 Saving Changes

After adding or updating data on any screen, follow the directions on that screen
to retain any changes made before proceeding to another screen. In browser-
based applications, data will be lost when navigating to other pages if not saved.

If the data entered was accepted, a confirmation message will be displayed.

For example, if data is added/updated on the Critical Dates Tracking screen and
the user clicks the Save button or Save and Continue, a confirmation message
will appear (as seen below, in Figure 1-1, Confirmation Screen):

Information Saved

Your Critical Dates Tracking changes have been saved.

Return To Previous Screen ]

( Go Back To Select Search Criteria for Critical Dates Tracking Screen ]

Return To Last Search Results Screen

Figure 1-1, Confirmation Screen
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1.4.4 Date Format

All dates must be entered in the MM/DD/YYYY format (as shown below in Figure
1-2, Date Format).

Enter all dates in mmo/ddsyyyy format,
Click the Save button at the bottomn of this sorsen to save all updateachangss,

Figure 1-2, Date Format

When clicking on an input date field you will be presented with a popup calendar
that you could optionally use to select the desired input date (as shown below in
Figure 1-3, Popup Calendar).
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Figure 1-3, Popup Calendar

1.4.5 Error Messages

If an error message is encountered anywhere in the M2M system when
navigating from one screen to the next, follow the instructions presented in the
M2M Information/Error screen. If that does not resolve the problem, click the
“‘Reload” button on Netscape’s toolbar to reload the page (as shown below in

Figure 1-4, Netscape Reload Button), or review the information last entered on
the screen for accuracy.

File Edit Yiew Go Communicator Help

) » a 0. il 5 N %

-

Back Forward = Reload Home Search Netscape  Print Security Stl:;p

Figure 1-4, Netscape Reload Button

If further technical assistance is needed, return to the Home screen and send an
e-mail message through the link (located on the M2M home screen). Describe
the question or problem in detail, and include a reply e-mail address (if different
than the sender’s), and name and telephone number of the contact person. A
reply will be sent promptly.
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2 M2M SYSTEM SECURITY

M2M is part of HUD’s Secure Systems. The M2M database contains sensitive
data concerning HUD'’s portfolios and program participants. To access and use
the M2M system, a PAE representative must have a valid User ID and password.
Detailed instructions for registering to use the M2M system were provided by
Recap HQ representatives, when the business agreement was executed.

There are two types of PAE users that are referenced in this document: PAE
Coordinator and PAE User. Each user type will be further defined in Section
2.1, PAE Coordinator and Section 2.2, PAE User, respectively.

2.1 PAE Coordinator

Each PAE organization must assign one or more of its representatives to serve
as a “Coordinator” (property assignor) to control which users have access to the
M2M system and which of the PAE’s assigned properties they may access.
Each PAE Coordinator will assign users, as required, to perform the work
contracted with Recap.

J Note: To avoid potential conflicts of interest, the M2M coordinator MAY NOT
be a coordinator for another business entity or property owner.

The PAE Coordinator is responsible for assigning properties to its PAE Users in
Secured Systems, as needed. The Secured Systems web site address is:
https://hudapps.hud.gov/HUD systems.

2.2 PAE User

A PAE User (User), once assigned rights to properties (as assigned by the PAE
Coordinator) can perform the required functions to enter data, review status and
run reports. A User has no rights to assign User access to the M2M system. A
User depends on its PAE Coordinator to provide access to the system and
assign rights to access the M2M system and the assigned properties.

After PAE Users have registered to use the M2M system, User sign-on IDs will
be mailed to the director of the PAE agency at its HUD-registered address. User
IDs should be received within two weeks. If the IDs are not received, have your
Coordinator send an e-mail detailing which User IDs were not received and the
name of your PAE organization. The e-mail address is: m2minfo@hud.gov.

If Users need additional security-related assistance, send a detailed e-mail and a
reply will be returned.
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3 ACCESS TO THE M2M LOGIN SCREEN

The M2M home screen may be accessed by registered system users via the
Internet. Each User must have their own valid User ID and password. The
Internet URL is: https://hudapps.hud.gov/HUD Systems/.

J» Note: M2M RELEASE 7.7.1 utilizes a secured connection within HUD.

3.1 Login Procedures

Each User is prompted with a request for their User ID and password.
Reminder: both the User ID and password are case-sensitive. Click the
underlined Mark-to-Market (M2M) link on the list of HUD System Projects.

Any User that is unsuccessful in signing onto the system after several attempts
may need to have their password reset. Send a password reset request to the
System Administrator via e-mail at: m2minfo@hud.gov. This is not an immediate
process, but will be addressed as soon as possible. Remember to include
contact information (name, User ID, e-mail address (if different than sender’s)
and a brief explanation of the problem.

3.2 Log Off Procedure

Because M2M RELEASE 7.7.1 contains sensitive financial data, Users are
requested to use the Log Off button EEEH feature when exiting the system or
when leaving your computer running for an extended period of time. If the log off
button is not used, another User may be able to reopen your web browser and
access system pages.

3.3 Time Out Feature

M2M RELEASE 7.7.1 has a “time-out” feature. After a period of 2 hours of
inactivity, the User will be logged off the system and must go back to the
Secured Systems log-in page to sign-in again.
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4 M2M SYSTEM HOME SCREEN

Upon authentication from the server, the following home screen appears (Figure
4-1, M2M Home Screen):

Multifamily Housing on HUDweb
Mark-to-Narket

y
propestes m the most sustanable way feashle For more informatvon wistt the Mark to-Market Legilation and Mark-to-Market Reso

page

MM Release 7.7 1 supports Recap and its Particpating As
Green Retrofit Program. The purpor

we Enihes (PAEz) with five man functices: Cntical Dates Trackmg, Restracturmg Plans, Closmg, Reports and the
each Baction 32

= The Cntical Dates Tracking module faciitates users o retnevng propestes asagned to them and n entening criscal date mformanca relative to the renewal process
# The Restractmimng Plans module faciitates PAE users in retarng property restroctunng infoematon and subnuthng the report to Recap for remew

# The Closing mo@de faciktates the PAE users m documenting and confirming the final ciosng transactions and tesms. This data shadl be updaned and coofirmed after Closrg ind dunng the
Post-Closing Phaze

= The Reports modde allows users of the system 1o generate propeny-specsc and high-level management summary repests

» and 2 Particpal
high-Jewel manage
ent Act, 2009, The O

For techmcal questicas regardeg the use of the N2M System, please feel contact the M2M Information Dezk a email o momefoiind gov

| e of Mesp aization | Mas te-Masont St iriarmaton | Multarely Orlie Sprtars | Mubian by Halp Dak |

Figure 4-1, M2M Home Screen

4.1  Critical Dates Tracking Module Button

The Critical Dates Tracking button provides access to the M2M properties
assigned to a PAE User. Within this module, PAEs and Recap Users enter
critical dates data in accordance with the predetermined M2M Program timeline
for Mortgage Restructuring, Rent Reduction Only without Mortgage Restructuring
(Rent Reduction Only), Rent Comparability Review (Comp Review) and Mark-
Up-To-Market Comp Review properties.

4.2  Restructuring Plans Module Button

The Restructuring Plans button provides Users with access to restructuring plan
forms for M2M Program properties. Online forms are provided for properties
going through the Mortgage Restructuring (Form 5.2 of the Operating
Procedures Guide) and the Rent Reduction Only (Form 10.2) M2M Program
options and may be submitted via the M2M system to Recap.

October 9, 2015 Page 11



Mark-to-Market (M2M) RELEASE 7.7.1 Online System PAE Users Guide

4.3 Closing Module Button

The Closing button gives Users a facility for tracking and updating select
restructuring plan information and to retain the actual closing figures.

4.4  Reports Module Button

The Reports button gives Users access to the Property Status and Management
Tracking Reports generated from the data entered in the Critical Dates Tracking
module.

45 Green Retrofit Program Button

The Green Retrofit Program button gives Users in retrieving properties assigned
to them under the GREEN RETROFIT PROGRAM portfolio and in entering
critical date information relative to the recovery process.

4.6 E-Mail Link

The M2M system provides an E-Mail link on the home screen for Users of the
system to send any questions or comments regarding the M2M system and
problems or suggestions by clicking the E-Mail link to open the User Feedback
popup screen (Figure 4-2, User Feedback Screen). Please be sure to include
your name, a detailed narrative (if sending a question or if there is a problem),
return e-mail address (if different from the sending address), contact name, and
telephone number (including area code) to receive a timely reply. Please click
the Send Email button to send your e-mail message.

User Feedback

Your Email Address:

Subject:

Comments:

[ Cancel ] [ Send Email
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Figure 4-2, User Feedback Screen

J Note: Click the Close button on the Successful page screen to return to the
M2M system after sending your e-mail message.

4.7 Other HUDweb sites

Other useful HUDweb sites (such as HUD’s home screen) are listed at the
bottom of the screen. Click on an underlined link to visit a HUDweb site.

J Note: You will be exiting the M2M system if you click one of the external HUD
links. Use Your Browser’'s Back button on the toolbar to return to the M2M
system.
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5 GENERAL INFORMATION ABOUT THE M2M PROCESS AND DATA
ENTRY

M2M RELEASE 7.7.1 allows Users to input and record dates critical to the M2M
Program process, to input and submit restructuring plan forms data, and to
perform other functions pertinent to the M2M Program. Property and
management reports summarize the status and progress for M2M Program
properties in order to assist in the management of assigned portfolios.

A data entry screen is included within the Critical Dates Tracking module to
record critical dates for each property in the M2M system. Each of these data
entry screens were designed to reflect the actual dates within the execution of a
M2M Program process. A M2M renewal option is one of four types:

1. Mortgage Restructuring—Mortgage restructuring with rent reduction

2. Rent Reduction Only—Rent reduction without debt restructuring (also
referred to as Recap Lite)

3. Comp Review—An owner declares its rents are below market and
HUD's hub office has requested a third party rent comparability review
to determine market rents

4. MU2M Comp Review—Mark-Up-To-Market rent comparability review

It is imperative that attention to detail be paid the when entering data in the
Critical Dates Tracking and the Restructuring Plans modules.

J Note: Inaccurate or incomplete data may misrepresent the progress (or lack
thereof) of a property and associated contract throughout the M2M program.

If there are missing dates in, or prior to, the Assignment/Assessment Phase
(e.g., Field Office Refers to Recap) please contact your Recap Preservation
Office to have them enter or update these data fields.

Attention to detail must also be paid when entering, saving, and submitting
Restructuring Plans Forms data. Data in certain fields in the Restructuring Plans
module are read-only from HUD’s Real Estate Management System (REMS) or
are system-calculated. PAE Users will have an opportunity to enter any
necessary corrections or fill-in missing data in Data Entry/ PAE Corrections fields
next to the read-only fields. Users will not be able to update read-only data.
Again, comment boxes are available to record any pertinent information related.

Additional detailed information concerning the Critical Dates Tracking and
Restructuring Plans modules may be found in Section 6, Critical Dates
Tracking Module and in Section 7, Restructuring Plans Module, respectively.
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6 CRITICAL DATES TRACKING MODULE

The Critical Dates Tracking module is accessed by clicking the Critical Dates
Tracking button on M2M’s home screen.

Clicking the Critical Dates Tracking button retrieves a search selection criteria
page, as shown below in Figure 6-1, Select Search Criteria:

Select Search Criteria for Critical Dates Tracking

Select one of the following criteria:

REMS ID: | FHA #: Contract #:
Or select one or more of the following options:
State: v
Property:
Status: | v
Renewal Type: | v
Green Initiative Level: | v:

Or click HERE to get ALL properties.

| Office of Atfordable Housing Preservation | Markcto-Market System | Multifamily Online Systems | Multitamily Help Desk |

Figure 6-1, Select Search Criteria

Select one of the following criteria available to retrieve properties for the Ciritical
Dates Tracking module:

¢ Enter a REMS ID for a specify property, or enter a Partial String for a
Wildcard Search

¢ Enter a FHA Number for a specific property, or enter a Partial String
for a Wildcard Search

¢ Enter a Contract Number for a specific property, or enter a Partial
String for a Wildcard Search

Or select one or more of the following options available to retrieve properties for
the Critical Dates Tracking module:

Select a State from the drop-down list

Enter a Property’s Name

Select a Property’s Status (Active or Completed)

Select a Renewal Type (Mortgage Restructuring, Rent Reduction Only,
Comp Review or Post M2M Comp Review)

Select a Green Initiative Level (Level I, Level Il or Level | & Level Il)

¢ Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).

* & o o

L 4
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6.1 Assigned Properties Screen

The Assigned Properties screen (Figure 6-2, Assigned Properties) will be
returned once the search is performed (based on the criteria on the Select
Search page).

Asmgule d Pr op erties
The following 29 out of 29 properties met your Active, Mortgage Restructuring search eriteria.
To view/update a contract's critical dates, click its underlined Contract Number.

Status  Property Name Property ID FHA Funber Sec & Contract Number Sec & Ceniract Renewal Type CILad Expirasion Date  Brepety City state
A Souh Poite Aputments 800000683 08211068 ARITMO003L Mortgage Restracturing 1 0953012012 MARIANNA AR
A HACIENDADEL RID 800000905 12335160 AZ20HD201 Mortgage Restractiring Phowix Az
A Meadowtrook Puk & Towsr Apatmerts 800001946 14311083 CAI6MI00269 Mortgg: Restracouring 1 063072013 SAN BERNARDINO ca
A PARKSDEVILLA 800002158 12125004 CA390023021 Martgage Restractiring 0453012013 FAIRFIELD ca
A Robinson Heights Aptments 800005445 07435125 1405003000¢ Mortgige Restractiring 1 063012032 BURLINGTON 18
A The Meadows Apatmats . Cedur Ripids 800005493 07435147 14050034021 Mortgage Restracturing 1 10712012 Cedar Rapids iy
A UTHPLACE APARTMENTS 800006516 07235067 IL060045004 Mortgage Restractiring 08312032 MATTOON L
A AUBURN MANOR APARTMENTS 800039733 07111122 LOSOMIR020 Mertgg: Restracturing 1 1273112009 ROCKFORD L
A HUMBOLDT BULDING 800005088 07104040 ILOGED000SY Martgage Restractiring 1 10192012 CHICAGD L
A MILANMANOR 800006146 07135411 060044017 Mortgags Restractiring 1 12092012 MILAN L
A BELMONT ESTATES 800006556 07233635 360026001 Mortgage Restructuring 1 10712012 DECATUR ™
A CARRIAGEHOUSE NEW ALBANY 800006622 07335502 Do600s801¢ Martgage Restractiring 063012032 NEW ALBANY ™
A RIVER RUN APARTMENTS 800209693 07335531 600001 Mertgig: Restracouring 1 113012012 Elat ™
A CYPRESS GLEN 800007193 10225240 5160025024 Martgage Restracturing 1 107212012 HOLTON Ks
A MISSION PLACE 800007309 10235228 5400156021 Mortgigs Restractiring 0913012012 HUTCHINSON Ks
A CLINTONPLACE 800010019 04433500 MI280013030 Mortgig: Restracouring 1 103112012 MOUNT CLEMENS M
A COLONY AND FISHER ARMS APARTMENTS 800213206 MIDOILRO002 Mertgage Restractiring 1 01312011 DETROIT o
A FOXRDGE 800009872 04735218 MB3L000037 Mertgag: Restracouring 1 103112012 KALAMAZOO u
A GARDENVIEW 800010137 04835007 MD80010011 Martgage Restracturing 1 08312012 FLINT I
A AFTON VIEW APARTMENTS 800010743 09244008 MN46MI00170 Mortgage Restractiring 1 0973012012 SAINT PAUL Y
A YORK MANOR s Fraciscan Eldaly 800011406 09235342 BNU60006005 Mertgig: Restracouring 103112012 BRECKENRIDGE i
A FORUM MANOR APTS. 800011578 08535405 MO36H105062 Martgage Restractiring 1 033122013 ROLLA o
A MAPLEMANOR APARTMENTS 800042939 08411069 MOI63000155 Mertgg: Restracturing 1 103112012 INDEPENDENCE o
A FRENCHVILLAGE 800045426 10311017 'NE268000041 Mortgage Restracturing 1 08312012 GRAND ISLAND NE
A Homestesd Villige 800013607 10338021 NE260045002 Mortgage Restractiring 1 083112012 BEATRICE NE
A Covawisl Pak Aons Aputmats 800214069 12511057 V251000006 Mertgig: Restracouring 1 053172032 NORTHLAS VEGAS wv
A ROSE GARDEN TOWNHOUSES 800014710 12544001 MV25L000008 Mertgage Restractiring 1 12712012 NORTHLAS VEGAS w
A MONUMENTAL PRIDE HOMES 800020359 08135072 THAM00076 Mortggs Restracturing 1 033112013 MEMPHIS ™
A PARKVIEW MANOR APARTMENTS 800020419 08144026 THAOMOO001 Mortgage Restracturing 1 01312013 UNION cITY ™

Figure 6-2, Assigned Properties

Each PAE User will see a list of all of the properties assigned to them (based on
the criteria used to retrieve property). If a PAE User has been assigned a
property which is not included in the search results (again, depending upon the
search criteria), the PAE User should check with its PAE Coordinator to ensure
the assignment has been made in Secured Systems. If the Coordinator does not
have access to the property to assign it, the Coordinator should notify its Recap
Preservation Office or Recap HQ of the discrepancy to obtain a resolution.

6.2 Contract Number Link

The Assigned Properties screen displays all assigned properties and associated

Contract Number

contracts. It also contains the highlighted contract number mzmon: as a link to
access the Critical Dates Tracking module.

Select and click the underlined contract link to retrieve a Critical Dates Tracking
screen to enter or view the critical dates related to that property. The contract
highlighted will be the first expiring contract for the property. The resulting
screen is the Critical Dates Tracking screen (discussed in the next section).
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6.3  Critical Dates Tracking Screen

After a contract link is selected, a Critical Dates Tracking screen is retrieved
(based on the property’s M2M renewal option type). Figure 6-3-1, Mortgage
Restructuring Critical Dates Screen, on the next page, provides an example of a
Critical Dates Tracking screen for a property with a Mortgage Restructuring
renewal option.

Figure 6-3-2, Mortgage Restructuring Critical Dates Screen (Partial), on the
following page provides an example of a Critical Dates Tracking screen for a
property designated as a partial assignment.

Figure 6-3-3, Rent Reduction Only Critical Dates Screen, on the following page
provides an example of a Critical Dates Tracking screen for a property
designated as a partial assignment.

Figure 6-3-4, MU2M Comp Review Ciritical Dates Screen, on the following page
provides an example of a Critical Dates Tracking screen for a property
designated as a Mark-Up-To-Market Comp Review assignment.

Figure 6-3-5, Post M2M Comp Review Critical Dates Screen, on the following
page provides an example of a Critical Dates Tracking screen for a property
designated as a Mark-Up-To-Market Post M2M Comp Review assignment.
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Critical Dates Trackmg
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Figure 6-3-1, Mortgage Restructuring Critical Dates Screen
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Critical Dates Tracking (Partial)

: 800005472 Property Name: Steller Woods Village
07435153 PAEName: Signet Partners
14050039008 Renewal Type: Mortgage Restructuring
Chicago
+ JANET S CURTIS Portfolio Manager: RER Solutions, Inc
Date Assigned: 03/31/2003
Deht Restructuring Specialist: LARRY D PACK Re-entered:
Recap/PAE Underwriter:
e | commen o | "o | o | unerwting | o2 | cosng | Postosing
0 4 Ass\g‘nmsm P o 5 0 210 Dyays
o PAE
There are 2456 days left until this Section 8 contract expires.
This contract is currently in the Closing and Post Closing phase.
Enter all dates in man/dd/yyyy format.
Click the Save button near the bottom of this screen to save all updates/changes.
Original Section 2 Expiration Date (Post MAHRA)
Current Section 8 Expiration Date: 0513112022
Field Office Receives Intent to Renew from Owner
Field Office Refers to Recap
Recap Receives Referral from Field Office: 0612612001
Phase: & ssignment/Assessment
Recap Sends List of Potential Assets: 03/05/2002
Recap Approves COI Form2.2: 04/04/2002
PAE Accepts Assignment: 04/08/2002
PAE's estimated Plan (Form 5.2) Date
Amended PRA Milestone Date Per 2.15 Waiver Ragi
Recap Places Property On Hold:
Anticipated On Hold Removal Date:
Recap Removes Property From On Hold:
Phase: Underwiiting/Restructuring Plan Due Actual
eviewer Fé Steff
GLENDA M BROWN No
Phase: Loan Funding/Approvel Process Due Actual
M2M Green Initiative:
Declined Green: [m}
Levell Green: [}
Levelll Green: L}
Closing Issues:
Additional Funds: (]
Bond Financing Existing Loan: ]
236/IRP: [m}
TPA [}
Co-op O
QNP Debt Relief: O
Other Issues:
Mod Rehab: i}
Bankruptcy: [}
‘Awaiting Recap Policy: i)
Other: O
Phase: Closing and Post Closing Due Actual
Closing:
Scheduled Closing Date: 0511612002
New Section 8 Contract Effective Date 06/0112002
Section 8 Contract Type. Full
Post Closing:
Closing Documents Disteibuted by PAE: 1111972002
Multifamily indicated no meeting was necessary Yes
Rehab Escrow Account; Yes
Rehab Escrow Account Closed: 0941172003

Date Action Other than Closing Occurred:
(Use dute HUD nd other reqired piaties wrs notified s per OPG Chapter 6)

© Recap Determines Restructuring Plan is Not Feasible Due to Financially Not Viable

© Owner Prepaid FHA Insured Loan (PAE must enter new market rents into form 52)

© Ineligible for Recap - ‘Bad Owner" Determination

© Ineligible for Recap - Rents below or equal to Market

© Ineligible for Recap - Conflict Between State/Local Financing Documents and Restructuring Plan

O Ineligible for Recap or Other (Include discontinued outyear deals)
© Determined Owner is Uncooperative - PAE Does Not Issue Restructuring Commitment

o ing C Issued But Not Executed by a into form 5.2)
© Owner Opts Out of Section 8 Program

The bolded options, if selected, will automatically update the Watchlist in REMS
once the "End M2M Process” button is selected.

Recap Comment Text:

PAE Comment Text:

Figure 6-3-2, Mortgage Restructuring Critical Dates Screen (Partial)
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Critical Dates Tracking

HEREMS Property ID: 800005206
Primary FHA Number: 07435285
Contract Number: 14050003010
Preservation Office: Washington
HUD Project Manager:
Debt Restructuring Specialist: WINIFRED J DUBECK.
Recap/PAE Underwriter:

There are -58 days left until this Section 8 contract expires
This contract is currently in the Rent Reduction Determination phase

Original Section 8 Expiration Date (Post MAHRA):
Current Section 8 Expiration Date:

Field Office Receives Request for Rent Reduction from Owner:
Field Office Refers to Recap:

Recap Receives Referral from Field Office

Phase: Assignment/Assessment,

Recap Sends List of Potential Assets:
Recap Approves COI Form22:

PAE Accepts Assignment:

PAE's estimated Recommendation (Form 10.2) Submission Date:
Tier 1 Incentive Due Date (Per PRA):

Amended Tier 1 Incentive Due Date:

‘Amended Tier 1 Due Date (Per Rel. Mgr):

Tier 2 Incentive Due Date (Per PRA):

Amended Tier 2 Incentive Due Date:

Amended Tier 2 Due Date (Per Rel. Mgr):

Recap Places Property On Hold:

Anticipated On Hold Removal Date:

Recap Removes Property From On Hold:

Phase: Rent Reduction Determination

Tenant Notice Sent:

PCA Assigned by PAE:
Appraisal Assigned by PAE:
PAE's PCA Complete:

PAF's Appraisal Complete:

Initial PAE Restructuring Plan Submission to Recap:

PAE Submit; for

Recap Receives Complete PAE Justification (Form 10.2) Submission:

Recap Approves PAE 'Lite' Recommendation:
Recap Notifies HUD Project Manager:
PAE Sends New Sec. 8 Contract to Owner and Notifies HUD Project Manager.

PAE Receives Copy of Owner's Signed Sec. 8 Contract:

Status of Miscellaneous Items

PAE Notifies Owner of Recommendation to Convert to Mortgage Restructuring:
Recap Approves Tier 2 Conversion (Form 2.16):

Recap Retumns Submission to PAE for Revision:

Recap Receives PAE Resubmission:

Number of Resubmissions:

New Section 8 Contract Effective Date:

Section g Contract Type:

PAE Final Section 8 Renewal Recommendation:

Recap Comment Text:

PAE Comment Text:

Form 10.2):

Property Name: Autumn Park Apartments ~ Iowa City
PAEName: Signet Partners
Renewal Type: Rent Reduction Only

Enter all dates in ma/dd/yyyy format.
Click the Save button near the bottom of this screen to save all updates/changes
06/30/1999

06/30/2015

02/11/2015

02/17/2015
02/18/2015
022372015 |
057242015 |
05/09/2015

Save and Continue

05/24/2015

0372372015 |

03/30/2015 |
04/24/2015

04/24/2015

Save and Continue

s

O Clear Option Selected Below

© Renew as Tier |

© Renew as Tier2

© Watchlist - Ineligible, Recommended Conversion to Full
© Notto Renew

© Ineligible for Mark-to-Market - Rents
O Ineligible for Mark-to-Market - Other
© Owmner Opts Out of Section & Program

or equal to Market.

Restructuring Plan Click here to go to Restructuring Plan for Form 10.2

( Go Back To Select Search Criteria for Critical Dates Tracking Screen |

[ Return To Last Search Results Screen ]

Figure 6-3-3, Rent Reduction Only Critical Dates Screen
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Critical Dates Tracking

HEREMS Property ID: 800001103
Primary FHA Number: 12144801
Contract Number: CA39MO000193
Preservation Office: Chicago
HUD Project Manager: RITA LLEE
Deht Restructuring Specialist: VAN VINCENT
Recap/PAE Underwriter:
There are -5201 days left until this Section 8 contract expires
This contract is currently in the Comparability Review phase.
Original Section 8 Expiration Date (Post MAHRA) 05/31/1999
Cutrent Section 8 Expiration Date 05/31/2001
Field Office Receives Intent to Renew from Owner. 03/02/1999
Field Office Refers to Recap: 03/02/1999
Recap Receives Referral from Field Office 03/10/1999
Phase: Assignment/Assessment
Recap Sends List of Potential Assets 02/24/2003
Recap Approves COI Form 2.2 03/05/2003
PAE Accepts Assignment: 0311412003
PAE's estimated Comp Review submission Date 05/28/2003
Complete Comp Review Due (per PRA). 05/28/2003
Amended Due Date (Per Rel. Mer)
Phase: Comparability Review
PAE Submits Review Results to Recap 05/27/2003
Recap Approves Review Results 06/04/2003
Recap Retumns Review Results to PAE for Revision:
PAE Notifies HUD Field Office; 06/06/2003
Recap Receives Complete Comp Review: 05/28/2003
Recap Receives PAE Resubmission:
HNumber of Resubmissions o
O Review in Process

Approved Review Results: O Section 8 Contract Rent Over Market
@ Section 8 Contract Rent Equal/Under Market

Property Name: Beth &sher
PAEName: Signet Partners
Renewal Type: Comp Review

Enter all dates in rm/dd/yyyy format.
Click the Save button near the bottom of this screen to save all updates/changes.

Comp Review Results

Click t0 review comp review Tesults

Recap Comment Text:

PAE Comment Text:

Figure 6-3-4, Comp Review Critical Dates Screen
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Critical Dates Tracking

HEREMS Property ID: 800002651 Property Name: VALENCIA VILLA APTS
Primary FHA Number: 12235397 PAE Name: Signet Partners
Contract Number: CA160007004 Renewal Type: Post MM Comp Review
Preservation Office: Chicago
HUD Project Manager: RICK T LOMBARDI
Deht Restructuring Specialist:
Recap/PAE Underwriter:

There are 1311 days left until this Section 8 contract expires
This contract is currently in the Assignment/Assessment phase

Enter all dates in mm/dd/yyyy format.
Click the Save button near the bottom of this screen to save all updates/changes.
Original Section 8 Expiration Date (Post MAHRA)

Cusrent Section 8 Expiration Date 033172019
Field Office Receives Intent to Renew from Owner:
Field Office Refers to Recap: 07/31/2012
Recap Receives Referral from Field Office 07/31/2012
Phase: Assignment/Assessment
Recep Sends List of Potential Assets 0R/08/2012

Recap Approves COl Form 2.2
PAE Accepts Assignment:

PAE's estimated Comp Review submission Date;

e

Complete Comp Review Due (per PRA)
Amended Due Date (Per Rel. Mgr)

©

Phase: Comparability Review

PAE Submits Review Results to Recap
Recap Approves Review Results

Recap Returns Review Results to PAE for Revision:
PAE Notifies HUD Field Office

Recap Receives Complete Comp Review:

BREREEE

Recap Receives PAE Resubmission:

HNumber of Resubmissions o

@ Review in Process T T
Approved Review Results: O Section 8 Contract Rent Over Market

Click to reviewr Teview results.
O Section Contract Rent Equal/Under Market s

Recep Comment Text:
PAE Comment Text:

Figure 6-3-5, Post M2M Comp Review Critical Dates Screen

The Critical Dates Tracking screens vary depending upon the M2M renewal type.

6.3.1 Critical Dates Data Entry

All Critical Date data entry boxes applicable to the PAE or Recap User may only
be entered or updated by the applicable user type. For example, PAE Users
have the ability to enter or update PAE-related date fields, such as PAE’s
Appraisal Complete. Recap Users only have the ability to read the data the PAE
entered. The same holds true in reverse for the PAE User. i.e., PAES may only
read Recap fields, but not update or edit them.

Comments relative to tasks/dates may be recorded in the M2M system and are
encouraged. Click on the “C” button next to a critical date to enter comments (in
a pop-up box) related to a specific date or phase. Generally, only the User
allowed to enter that date field may update the associated comment boxes;
however, comments may be viewed by all. Figure 6-4, Comment Fields, below is
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an excerpt of a Mortgage Restructuring Critical Dates Tracking screen with
highlighted comment boxes.

Phase: Data CollectionDue Diligence
Data Collection:

PAE and Owner Have Eickoff Meeting: mﬂ
PCA Assigned by PAE: [05/04/2000 €7

Appraizal Assigned by PAE: Im g

Tenant Weeting - #1: Im g

Orner Subtnits Data Collection Eeport: M g

Figure 6-4, Comment Fields

On the Mortgage Restructuring Critical Dates Tracking screen (only) there is a
yellow timeline that shows at a glance, the guidelines for completing phases and
tasks (in accordance to the timeframes in the M2M Operating Procedures
Guide).

All dates must be entered in the MM/DD/YYYY format. The Save button must be
selected once the updates or changes are verified.

6.3.2 Critical Dates Reporting

Data entered in the Critical Dates Tracking module is used to generate the
following reports:

Assigned Active Property Report

Submitted Plans Awaiting Decision

Property Status Report

Overview of the Portfolio Status Report
Partial Assignments Report

Rent Comparability Review Progress Report
Rent Reduction Only Progress Report
Mortgage Restructuring Progress Report

® & O 6 6 O 0o

J Note: Careful attention to detail must be paid when entering dates on the
Critical Dates Tracking screen. Updates are made to the system’s database
once the User saves the changes. It is strongly suggested you review the
Critical Dates Tracking data for accuracy before and after selecting the Save
button.

A message is displayed confirming changes were saved if the data was entered
in the correct format.
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There are additional comment buttons at the bottom of the screen for use by the
PAE and Recap Users, respectively.

If an action other than a closing occurred on a Mortgage Restructuring contract,
there is a date and comment box available at the bottom of the screen. There
are also radio button options below this date that should be selected.

Date Action Other than Closing Occurred: I g

J Note: Remember to save any and all changes or updates before leaving this
screen by selecting the Save button at the bottom of the screen.

6.3.3 As Is Rents Screen

If a ‘Date Action Other than Closing Occurred’ is entered and saved, an ‘As Is
Rents’ button will appear near the bottom of the screen. Clicking the ‘As Is
Rents’ button will display a screen for entering as is rent information as shown
below in Figure 6-5, As Is Rents Screen.

As Is Rents Click here to enterfupdate the As Is Rents.

Mortgage Restructuring As Is Rents

HEREMS Property ID: 200000139 Property Name: ALEXANDER COURT APTS
Primary FHA Number: 06235027 PAE Name: Jefferson County Assisted Housing Corp.
Contract Number: ATOSM000031

PAE Recommendation: |Tenant Based Assistance [ »| Required

E.:ard;;:m # (B?_fE 11{;1“;)5 As Ts Rents
0
1
> 99 r
3
4
5
6
7

Cancel | Clear| Savel
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Figure 6-5, As Is Rents Screen

The ‘PAE Recommendation’ with drop down selection box for options ‘Project
Based Assistance’ and ‘“Tenant Based Assistance’ is required to be selected.

Input data fields allow the user to enter an ‘As Is Rent’ amount for each unit type.

6.3.4 Comp Review Results Screen

Clicking the ‘Comp Review Results’ button that is displayed on a Comp Review
type contract, will display a screen for entering Comp Review Results information
as shown below in Figure 6-6, Comp Review Results Screen.

" Review in Process
Approved Review Results: Section 2 Contract Rent Over Market
¥ Section £ Contract Rent EqualTnder Market

Comp Review Results
21k to erder Supdate comp revdee reoalte

Comp Review Results
HEREMS Property ID: 500001447 Property Name: EL CASA VERDEI
Primary FHA Number: 12135056 PAE Name: Heskin Signet Partnership
Contract Number: ZA3SM000158
Bedroom # of Units Current Contract Owner's Submitted Determined Market
Type (REMS) Rents Rents Rents
0 16 [ [ [
1 24 [ [ [
2 48 [ [ [
3 22 [ [ [
4 r r r
5 r r r
6 r r r
7 r r r
Cancel | Clear | Save |

Figure 6-6, Comp Review Results Screen

Input data fields allow the user to enter the Current Rent, Owner’s Submitted
Rent, and Determined Market Rent amounts for each unit type.
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6.3.5 Comp Review to Determine Mark-Up-To-Market Eligibility Screen

Clicking the ‘Comp Review Results’ button that is displayed on a MU2M Comp
Review type contract, will display a screen for entering Comp Review to
Determine Mark-Up-To-Market Eligibility information as shown below in Figure 6-
7, Comp Review to Determine Mark-Up-To-Market Eligibility Screen.

" Review in Process
Approved Review Results:  © Section & Contract Rent Over Market
¥ Zection & Contract Rent EqualTTnder Market

Comp Review Results
C1ick tio erder S update comp Tevdmar reanlts .

e/ fl Eack | Log Of]
Comp Review to Determine Mark-Up-To-Market Eligibility
HEREMS Property ID: 300000416 Property Name: EOCEKWOOD APARTMENTS
Primary FHA Number: 06235325 PAE Name: IMarion County Housing Authority

Contract Number: ATO0SM000025

Bedroom # of Units Cwrrent Contract Owner's Submitted Determined Market

Type (REMS) Rents Rents Rents

0 r r r
1 16 [345.00 [sz5.00 [Fos oo
2 48 [ [ [
3 24 [
4 r r -
5 r r r
6 r r r
7 r r r

Cancel | Clearl Savel

Figure 6-7, Comp Review Results Screen

Input data fields allow the user to enter the Current Rent, Owner’s Submitted
Rent, and Determined Market Rent amounts for each unit type.

6.3.6 Information Saved Screen

If the data entered was accepted, a confirmation message will be displayed.
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For example, if data is added/updated on the Critical Dates Tracking screen and
the user clicks the Save and Continue button or Save button, a confirmation
message will appear (as seen below, in Figure 6-8, Information Saved Screen):

[ Save and Continue ]| Save |
: OR

Information Saved

Figure 6-8, Information Saved Screen

7 RESTRUCTURING PLANS MODULE

The Restructuring Plans module is accessed by selecting the Restructuring
Plans button from M2M’s home screen. There are also links at the bottom of the
Mortgage Restructuring and Rent Reduction Only Critical Dates Tracking
screens to the associated property’s restructuring plan form. These restructuring
plan forms are only one part of the final Restructuring Plan that must be
submitted to Recap.

Within this module are data entry screens on which PAE Users may enter data
to calculate and populate the restructuring plan forms that must be electronically
submitted (via M2M) to Recap for review and approval.

Each type of restructuring plan form (Form 5.2 and Form 10.2) has its own menu
selections, specific to the data that must be collected to generate a form.
Additional detail may be found in Section 7.2 Mortgage Restructuring Plan
Forms and Section 7.3 Rent Reduction Only Plan Forms, respectively. Figure
7-1, Restructuring Plans Screen, provides an example of the screen that will be
retrieved when the Restructuring Plans module button is clicked. The button
may be found on M2M’s home page and on the menu bar within other modules.
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[Ho [ Back |§Log Off]

Restructuring Plans

Select the Search for Property Flans link to enter, review or update property plan information.

September 7, 2001

Select the Review Submitted Plans Awaiting Decision link to see your submitted plans that are

Critical Dates L .
awaiting a decision.

Tracking

Closing

o Search for Property Plans
Reports ¢ Beview Submitted Plans Awaiting Decision

| HUDwwe b Howsing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-1, Restructuring Plans Screen

PAE Users may search for Restructuring Plans by clicking the Search for
Property Plans link or retrieve submitted plans by clicking the Review Submitted
Plans Awaiting Decision link. Clicking the Search for Property Plans link retrieves
a search selection criteria page, as shown below in Figure 7-2, Restructuring
Plans Search Criteria Screen.

Select Search Criteria for Restructuring Plans

Select one of the following criteria:

REMS ID: | FHA # Contract #:

Or select one or more of the following options

State: | v
Property: |
Report T
=i Plan Status: | v Date of Selected Plan Status:
Green Retrofit " 7
Status: | v
Click on the Sl Renewal Type: | v

Or click HERE to get ALL Restructuring Plans.

| Office of Affordable Housing Presenvation | System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 7-2 Restructuring Plans Search Criteria Screen

Select one of the following criteria available to retrieve properties for the
Restructuring Plans:

¢ Enter a REMS ID for a specify property, or enter a Partial String for a
Wildcard Search

¢ Enter a FHA Number for a specific property, or enter a Partial String
for a Wildcard Search

¢ Enter a Contract Number for a specific property, or enter a Partial
String for a Wildcard Search
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Or select one or more of the following options available to retrieve properties for
the Restructuring Plans:

Select a State from the drop-down list

Enter a Property ‘s Name

Select a Restructuring Plan Status from the drop-down list

Select a Date of Selected Plan Status from the drop-down list (For

Restructuring Plan Status: Pending, Approved or Returned for

Revision)

¢ Select a Status from the drop-down list

¢ Select a Renewal Type (Mortgage Restructuring or Rent Reduction
Only)

¢ Click the underlined HERE link to retrieve all restructuring plans in the

system (assigned to your ID).

* & o o

7.1 Restructuring Plans General Information

Figure 7-3, Restructuring Plans Property Selection Screen, represents the results
from the Restructuring Plans Search Criteria for a specific PAE (PAEs may not
view plans assigned to other PAES).

Assigned Properties

The following 4 out of 4 properties met vour All search criteria.

To viewapdate a contract's restructuring plan, click ite underlined Contract Nunter.

MNota:

* Touwill only be able to update or save data for plans with a Not Submitted or Returned for Revision Approval Status.

* Propetties that have Comp Review or Opt Qut as a renewal option are not displayed, since there are no restructuring plans for these renewal types.

Modd

PAE Name Siadus  Approval Stztus Properiy Nare Upleadea e Comiact Fumher Sec & Condract Renewal Type Expiration Date  Properiy City  Shale
Clhis Honeing Finance a Mot Subaitted Cireerfield Beadomms O OH1A0003025 Rt Redaction Onby 09091999 GREEHFIELL 0H
gﬂmm Fuaice 4 Pading JEFFREY PLACE ® OH1E0014012 Mitgsgs Restrartaring 090711999 SPRINGFIELD o8
‘E‘f;]:‘q,}[m]sing Finance a Petumred for Revicion MT VERNON PLAZA I O DH160001001 Mlotzage Ferrachming 0971271000 COLUMETTE 0H
gﬂﬁ"“""‘g Fuace A Mot Subenitted SKYLINE TERRACE O OHLIMION0S Rext. Reduction Oriby 0630/1999  CAMTOH o8

| HUDweb Housing | HUDweb Help | HUDweb Searsh | HUDweb Home | Privasy |

Figure 7-3, Restructuring Plans Property Selection Screen

J Note: Included in the search results page is an Approval Status column for
each property. You will only be able to update and save data to restructuring
plan forms that have a Not Submitted or Returned for Revision approval status.

Click an underlined contract number link to access the Restructuring Plans
section. If a property’s contract is “Closed” (as indicated by a “C” in the Contract
Status column) or if the restructuring plan form is Pending or has been
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Approved, the User will only be allowed to view or print the restructuring plan
form.

7.1.1 Data Entry/PAE Corrections

PAE Users are encouraged to review the displayed property and loan data
retrieved from REMS and to update any incorrect data or enter any omitted data
in the Data Entry/PAE Corrections fields located next to the REMS read-only
fields (as shown in Figure 7-4, Data Entry/ PAE Corrections Fields).

Loan Information
Data Entry/PAE

REMS Corrections
Original Loan Amount: 2,034,000.00 — |121,323,324.DD
Annual Debt Service: 147 267.36 —_— I

Figure 7-4, Data Entry/ PAE Corrections Fields

7.1.2 Negative Data Entry Fields

Within the Restructuring Plans module, there are fields that have red negative
number indicators outside their data entry boxes (e.g., as represented below in
the Residential Bad Debt and Residential Vacancy fields shown in Figure 7-5,
Negative Field Indicators). The User is directed to enter positive numbers in
these fields, as the system is programmed to subtract these values in
calculations, where applicable.

Residential Bad Debt -I
Residential Vacancy -I

Figure 7-5, Negative Field Indicators

7.1.3 Navigating the Restructuring Plans Sections

Users may quickly “jump” to another section within the Restructuring Plans
module by clicking one of the buttons on the menu bar located on the left side of
the screen. Clicking the Critical Dates Tracking button will take the User to the
Critical Dates Tracking form for the current property. In addition, the User may
print a hardcopy of the restructuring plan form, by clicking the Printable Form
button at any time or Return to the Last Search results by clicking the Last
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Search button. Figure 7-6, Restructuring Plan Menu Bar, shows an example of a
Restructuring Plans menu bar.

Restructuring Plans

General Information

Pre-Restructuring
Loan Information

Property Information

Section 8
Contract Information

Mark-to-Market
Rents

Operating Statement
Debt Restructuring

Sources & Uses

Asset Allocation

Critical Dates
Tracking

Closing
Reports

Green Retrofit

Save

-

Printable Form

Figure 7-6, Restructuring Plan Menu Bar

7.2 Mortgage Restructuring Plan Forms

The following sections provide information on the data required to complete and
submit the Form 5.2 Mortgage Restructuring. The user may opt to upload and
populate the form with data extracted from the Excel Underwriting Model or key
the data manually. Figure 7-7, Form 5.2 Mortgage Restructuring provides an
example of the Mortgage Restructuring main screen with subdivisions for the
model functions and the online form.
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Restructuring Plans
Form 5.2 Mortgage Restructuring

Property ID: 800000745 FHA Number: 08235328
Property Name: POWDER MILL MANOR
PAFE Name: Signet Partners
Date Model Uploaded: 03/30/2015

Excel Underwriting Model v4

Green Retrofit

o Instructions for uploading the Model v4 and the Model data
+ Open or Download Model

Online Form 5.2

o Property & Loan Information Term Sheet
o Property Operating Statement

o Debt Restructuring

o Sources and Uses

o Print the Entire Form 5.2

| Office of ion | Matcto-Matket System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 7-7, Form 5.2 Mortgage Restructuring

Also, let it be noted, that the PAE is responsible for entering the data and
selecting the “submit” button to lock the data and notify Recap of the submission.
Also, the PAE must mail in the full submission documentation and place a copy
of the Underwriting Model on the centralized server. Recap is responsible for
approving or returning for revision the submitted documentation.

7.2.1 Excel Underwriting Model v4

The following subsections provide additional instructions detailed that is showing
how to upload the Extract data and Model to the M2M System Screen:

Instructions for uploading the Model v4 and the Model data
Upload extracted data into the online Form 5.2

Upload a copy of the Model for centralized storage

Open or Download Model

* & o o

7.2.1.1 Instructions for uploading the Model v4 and the Model data

The Instructions for uploading the Model v4 and the Model data (shown on the
next page as Figure, 7-8, How to Upload Extract and Model screen) contains
general and detailed information of the process to upload extracted data and the
model to the M2M system for Form 5.2:
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How to Upload Extract and Model to M2M System
The M2M system has been upgraded to allow for PAEs to

1. upload data from the M2M Excel Underwriting Model v4 automatically, (without having to perform data entry into the M2M Form 5.2). This new feature only works with the version 4 of the model. Also,
2. the M2M Excel Underwriting model being submitted for review and approval must be uploaded and saved on this centralized, protected server.

Steps to Perform the Two Tasks:
To prepare the Model for uploading into the M2M system Form 5.2 online

1. Complete the data entry in the Underwriting Model v4 and save as the name - REMS Property Id.xls or .xlsm (e.g., 800000000.xls). It is very important to note the location where the model is saved and the
REMS #

Go to the Worksheet Tab in the model named: “Create MIS Upload Worksheet.”

Click on the Button “Create Extract File.”

An “extract” file is created automatically and saved in the SAME folder or location as the current Model.

The extract file is automatically named the REMS property id.txt (e.g., 800000000.txt).

Print a copy of the worksheet called “Form 5.2 Data” — to use in the validation of the uploaded data.

[T SERNY

To Upload the Extracted Data in order to populate the Form 5.2 online:

1. Log into the M2M system and go to the Restructuring Plans IModule
2. Search for the property associated with the model to be uploaded
3. Select the property.
4. From the Restructuring Plans screen, select the option: Upload extracted data into the online Form 5.2
5. Either type in the path or location of the extract file (txt file) or click on Browse to find it on the workstation. (Tt will be in the same folder as the model)
6. Click on the button “Upload the File.”
 Ifthe filename or type of file is incorrect there will be an error displayed.
o Ifthe filename matches the REMS property id and is the correct file, the data will be extracted and populate the Form 5.2 automatically.
7. First, a screen with data will appear. The PAE should review the data by comparing the printout from the Model “Form 5.2 Data” worksheet.
8. Click on Save if the data is valid
9. Ifthere were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button.
10. Ifthere were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new extract file as described above.

To upload and save a copy of the M2M Excel Underwriting Model on the centralized server:

Go to the Restructuring Plans Module in M2M system.

Select the property.

From the Restructuring Plans screen select the option: Upload a copy of the Model for centralized storage

Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation,

Click on the Button “Upload the File.”

An error will display if there are problems, otherwise, click on Continue.

The model is now saved on the server.

Ifthe PAE is ready to submit the restructuring plan to Recap, click on Submit after uploading the model and extracted data to the M2M system.

RN TR

For the PAE or Recap to view or download to a workstation:

Go to the Restructuring plans screen.

Select the Property.

Select the option: Open or Download Model

If there is an error, it is most likely that the browser is not set up to view Excel and “xls” needs to be added to the browser’s list of applications.
Otherwise, choose “save” or “open” — depending on your need.

[ERF SRR

Figure 7-8, How to Upload Extract and Model Screen

7.2.1.2 Upload extracted data into the online Form 5.2

The Upload extracted data into the online Form 5.2 (shown as Figure, 7-9, Form
5.2 Upload Screen) contains general and detailed information on how to upload

extracted data into the online Form 5.2:
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Form 5.2 Upload

Property ID: 800000263
Property Name: FOUR WINDS WEST
PAF Name: CreditVest, Inc.

FHA Number: 06235157

Note: This process is to upload the 5.2 PLAN DATA that was extracted from the undervriting model into the text file that was created by clicking the "Create extract file’ button on the 'Create MIS
upload worksheet' in the Excel model.

The filename of the data extract to be uploaded must match the property id and have a txt extension. Performing this upload will overvaite any 5.2 plan data for this property that has previously been
saved.

Enter the path and name of the data extract file in the space below or click the browse button to locate the file on your workstation.

File to Upload:
Upload the File

| Office of | Mateto-Market System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 7-9, Form 5.2 Upload Screen

7.2.1.3 Upload a copy of the Model for centralized storage

The Upload a copy of the Model for centralized storage (shown on the next page
as Figure, 7-10, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

Excel Underwriting Model Upload

Property ID: 800000905
Property Name: HACIENDA DEL RIO
PAE Name: Signet Partners

FHA Number: 12335160

Note: The filename of the model to be uploaded must match the property id and have a .xIs or .xlIsm extension. Performing this upload will overwrite any model for this property that has previously
been uploaded.

Enter the path and filename of the model in the space below or click the browse button to locate the model on your workstation.

File to Upload:
Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-10, Excel Underwriting Model Upload Screen

7.2.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server.

7.2.2 Online Form 5.2

The following subsections provide additional information on the data that is
required to populate and generate the Form 5.2 Mortgage Restructuring Plan:

¢ Property & Loan Information Term Sheet
¢ Property Operating Statement
¢ Debt Restructuring
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¢ Sources and Uses
¢ Print the Entire Form 5.2

7.2.2.1 Property & Loan Information Term Sheet

The Property & Loan Information Term Sheet (an example of which is on the
next page as Figure, 7-11, Property & Loan Information Term Sheet) contains
general and detailed information about the property, e.g., physical location,
number of units, current Unpaid Principal Balance (UPB), etc., and consists of
the following subsections:

General Information
Pre-Restructuring Loan Information
Property Information

Section 8 Contract Information
Mark-to-Market Rents

® & & o o
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Figure 7-11, Property & Loan Information Term Sheet

Form 5.2
Property & Loan Information

General Information
Property ID: 800000000
KFHA Number: 17644015
FIIA Program Type: 236(j)(1)
Property Name: OMHAR Property

Property Address: 127 S FRANKLIN ST
JUNEAU
: ALASKA

PAE Name:
HUD Project Manager: KATHY CLATBORNE
Owner: Gastineau Limited Partnership
Owner Contact: Ann Parrish

"est PAE

Management Company: Strategic Services
Identity of Interest: Yes ... ioiiioer
Year Built: [1915

Year of Last Rehab:

P ing Loan
REMS PAE Entry or
Corrections
Original Loan Amount:  1,933,200.00
Annual Debt Service (Without MIP):  144,162.12

Annual Debt Service (With M1P):
Interest Rate (%0): 7.0000 |

Original Term (In Years): 40.00 —
Maturity Date: ~ 01/01/2013 —

Prepayment Penalty (%6):

UPB as of [04/25/2003 :  1,256,787.42

Property Information
PAE Entry or

REMS y Post
(Pre) Corrections Restructuring
(Pre)
Taotal Units: [ [
# Non-Revenne Units: [ [
# of Sect. 8 Assisted Units: | |
# of Unassisted Units: [ [
Current Physical Vacancy (%) —
(Apts Only):
Rural, Suburban or Urban: ~
Elderly/Family: Family >
Appraisal Date:
Appraised Value:
New Assisted:  No
Section 8 Contract Information
‘Which .
Expiration S™T°™  Unit  #of Contract ContractTs 1S Contract
Contract # Contract > _ Being
Date Type Units Rents Being !
Status Combined?
Renewed?
HI10L000028 06/28/1999  Inactive $0.00 - N/A

Mark-to-Market Rents Approved Rent Appeal? [No =

Prior to Submission to OMHAR, PAE needs to determine the following:
Use of Exception Rents? [MNo v *

PAE Recommendation: ~

* Changing the el of this il dwill save a1l g st dats snd redisplag the scraen with additinnsl felds for Freaptinn Rents ne
semove them if ot needed.

# of Pre Restrucruring  # of Pre Restruct

Phpe | Coniact i ot e i Rens | Contrant T e
0 | [ | |
1 [ [ [ [
2 [ [ [ [
3 I [ I I
4 I [ I I
s | [ | |
6 | [ | |
7 I [ I I

Use Weighted Average for Units Tncluded in Mark-to-Markel Only

Comments

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Drivacy |
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7.2.2.2 Property Operating Statement

The Property Operating Statement contains pre- and post-restructuring revenue
and expenses financial data (REMS read-only displays, PAE User entries, or
system-calculated). The Property Operating Statement consists of the following
subsections:

Property & Loan Information
Annual Revenue

Annual Expenses

Net Operating Income

* & o o

Figure 7-12, Property Operating Statement, provides a representation of an
operating statement data entry screen for a specific property.
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Form

5.2

Property Opcerating Statement

General Information
Property ID: 800000000
FHA Number: 00035194

Property Name: OMHAR Property
PAE Name: Test PAE

Annual Revenue | Comments

Project Total /Unit /Annum /Unit ‘Month Project Total /Unit/Annum /Unit /Month Project Total /Unit/Annum /Unit /Month

Pre Restructuring
s of FY ending [12/31/2000

Post Restructuring

As of [10/01/2003

System-Generated Difference

Gross i ial I
Mo Section £ Pt Based Uzt I I I I I I I I
Gross i ial I
@ecuan&Ym]ectEaseﬂUmts)lzss'lgn'nn [s.547.61 J¢62.30 |19, 840,00 [4,779.13 [398.26 [35.350.00 [768. 48 J64.04
Commercial
Other|4, 162. 00 2,500, 00 1,262.00
Gross Potential Income[F58, 372 00 |5, 636,52 [465.85 [e2z, 74000 [4, 842 17 105 51 [fe, e52 00 [ree 38 56 36
i Vacancy
Pee(F-e oo PusiE-0 oo - 6, 595.00 _ [0, 55200 _Fa s
Residential Bad Debt
Pre( Yoo Post(Z-0 o - - [e357 00 -
Commercial Vacancy
Pre( )o Post( ) - - -
Commercial Bad Debt
Pre( )% Post( Yo - - -
Effective Gross Income [252,777.00 [5,495.15 [457.93 [z07.351.00 [4,507.63 575,64 [45, 426,00 [287. 52 |CENEE

Annual Expenses __Comments

Pre-Restructuring

As of FY ending 1273172000

Post-Restructuring

As of [t0701/2003

System-Generated Difference

Basc Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month
Real Estate Taxes[10, 053. 00 [218.54 [16.21 [10,882. 00 [236.57 [15.71 [Fe29. 00 [-18.03 [-1.50
TInsurance[10, 043.00 [218.33 [16.19 [13,500.00 [293. 48 [24.46 [F3/457.00 [-75.15 [-6.26
Utilities [17, 870. 00 [388. 48 [32.37 [20,000.00 [434.78 [36.23 [F2-130.00 [-46.30 [-3.86
[ [ [ [ [ [ [ [ [ [
I I I I | I I [ I I
Rase Total[37, 966.00 [625.35 [68.78 [+4,382.00 [564.83 [80.40 [Fé.416.00 [-139.48 [-11. 62
Controllable
Fees
e 75 % Post s w[i7 92000 [133.04 [Fe.05 [es, 00000 [a3a.78 Fo.2s oo oo Fr7s s
Salaries and Benefits[11, 767. 00 [073.20 [i1.10 [is, 62500 [L,057.13  [e8.09 [ se1.00 o353 [Fe.se
Other Administrative[1z, 520,00 [289. 57 [za. 1= [z 45100 [evo.2a [ez.52 [e55. 00 [rs33 [rex
Section 8 Administrative| [ [ [ [ [ [ [ [
Repairs and Maintenance [23, 605. 00 [513.18 [42.76 |21, 500. 00 J467.39 J38.95 |2, 105. 00 J45.76 581
Other Controllable| [ [ [ [ [ I I I
Controllable Totall 101, 61200 |6, 208,56 [164.08 [0z, 58500 [Tes. 80 7. 00 20,58 Y
Other
Security] [ [ [ [ [ [ [ [
Nelghborhood Network| [ [ [ [ [ [ [ [
Capitul Recovery Payment(CRP) [5.z63.00  |ess.ss [z1.03 [i5.z63.00 [zas.33 [Fza.03
I I I I I I I I I I
I I I I I I I I I I
I I I I I I I I I I
I I | | I | | I | |
Other Totals-00 [o-oo [o-50 [5,263.00  [ess. 33 .03 [13,2e5.00 [ze8.35 [za03
Total Expenses [39,57m00 5, 03a.50 252,60 [fov,2va.00 B asz 0 oz [F2v, 620,00 [Faas.a0 ETET

Net Income __Comments

Project Total

Pre-Restructuring

As ol FY ending [12/3172000

it /Annom /Uit Month

Post-Restructuring

Praject Total

As uf 1070172003

Umit /Annum /Uit /Month  Project Total

System-Generated Difference

/Uit /Anmuam  /TTnit /Month

Net Operating Income [t vvuu 2, 460085 [2us. 7 [¢7, 197,00 [t uza.us [65. a1 [ee, vszuw [t ass. 02 [115. 60
Reserve for Replacement Contributlons - [0 00 Jo. 0o [o.00 -Jo-00 |CREE Jo.00 SEACE) |CAGE [o-oo
Adjusted Net Operating Income [113.195.00 [2,460.85 [205.07 [47,147.00 [1,024.93 [85. 41 [66. 052 00 [1 435,92 [115.66
Annual Debt Payments
1% Mortgage Annual Debt Service * $117,955.00 $2,564.24 $213.69 $18,226.00 $396.22 $33.02 $99,729.00 $2,168.02 $180.67
IRP Applied to Debt Service -1 [ [ - [ [ - [ [
T"“’IA‘“““'““'IHM""gageD”"ﬂnm955.nn [z 56424 [213. 69 [18,226. 00 [396.22 33 02 [55. 725,00 [z, 168. 02 [180. 67
Service Less IRP
Gross Cash Flow (After Debt Service) |4 75711 |[-173.79 [Fren Pr sz nn [feRom [ 9 = mrn rae [Fem
Incentive Performance Fee (IPF) -|6,484.00  J140.96 [11.75 - |-6.484.00 |-140.96 [-11.75
Surplus Cash [+ 75600 [105.35 [ee [z, 43700 [as7.7e [0 es [=7. 15500 [eo1.1s [+o.ze

Post Restructuring 2! Mortgage

Enter the Post Restructuring 24 Mortgage Surplus Cash Flow Split Percentage

Post-Restructuring

Project Total

100.0 %

System Generated Post Restructuring 24 Mortgage Surplus Cash Flow Payment[22, 437.00  §

Debt Service Coverage Ratio (1°* Mortgage Debt)

* Value for Pre is from the Property and Loan

* Value for Post is from the Debt

EREE)

Page's Annual Debt Service with MIP
Page's 1! Mortgage Annual Debt Service with MIP

Comments

| HUDweb Housing | HUDweb Help | HUDwsb Search | HUDweb Horme | Drivacy |

Figure 7-12, Form 5.2 Property Operating Statement
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7.2.2.3 Debt Restructuring

The Debt Restructuring screen consists of the pre- and post-restructuring
financial data and terms for the restructured mortgage(s), e.g., originator, original
loan amount, interest rate, etc. The following is an excerpt of the Debt
Restructuring screen for the First Mortgage (Figure 7-13, Debt Restructuring).

Form 5.2
Debt Restructuring (Annual)

Property ID: 800000000
Primary FHA Number: 00035194

Property Name: OMHAR Property
PAE Name: Test PAE

Remember to save all changes or updates by clicking Save button on the left.

Tf there was existing FHA or HUD Held subordinate debt before restructuring that will remain after
restructuring, click here to enter the PRE and Post-Restructuring loan terms. __ Subordinate Debt |

Debt Restructuring Pre Post
(Annual) Restructuring Restructuring

First Mortgage
(Take out or Modified Loan)

Hote: Leave blank if no refinancing or
no modification to exsting debt.

New FHA Number [17635040
Originator |
Loan Type I—LI I—LI
FHA Program Type  223(a)(7)/221(d)}4)M 223(a)7 =
Original Loan Amount 3,168,400.00 [1 865, 498. 00
UPB as of 04/19/2001 3,114,688.00
Amnnual Debt Service (Without MIP) 253,260.00 [151, 488 00
Annual Debt Service (With MIP) |269, 102. a0 [160,795.00
Loan Terms:
Interest Rate (%a) 7.6250 [z 2500
Original Term (Months) 348 [480

Remaining Amortization Period (Months) [356 |
Maturity Date 10/01/2030 |

Prepayment Penalty {%0)
Lockout Date |

Appraised LTV (%) 50.76

Figure 7-13, Debt Restructuring
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7.2.2.4 Sources and Uses

The Sources and Uses section is a data entry screen for PAE Users to record a
summation of the property funding and the anticipated distribution of those
funds. Figure 7-14, Sources and Uses, is an example of a Sources and Uses
screen.
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Form 5.2
Sources and Uses

Property ID: 800000000
Primary FHA Number: 00035194
Property Name: OMIIAR Property
PAE Name: Test PAE

Remember to save all changes or updates by clicking the Save button on the left.

Sources Amount

DEBT:

Restructured 1st Mortgage
Principal: [L 665, a58.00

Mortgage Restructuring

Payment: |1,370,569.00

EXISTING ACCOUNT BALANCES:
Reserve for Replacement: [333,381.00
Residual Receipis: I—
Existing Tax Escrow: I—

Existing Hazard

Insurance:

Surplus Cash

Account/Other Escrow:
236 Rehab Grants:

OWNER'S CONTRIBUTION TOWARD:

Rehabilitation Escrow: W

IDRR (If Greater Than
Existing Reserve
Balance):

10,004.00

Other Transaction Costs:

—

Repair Loan or Grant:

Fund Uses Amount

Partial Payment of
Existing Loan {if
Modifying):
Payoff Existing 1st
Mortgage Loan (if’
Refinancing):

3,114, 685.00

Other OMIAR Approved
Transaction Costs:

S0, 019.00

Owner's Share of Surplus

Reserves:
ESCROWS:
OMHAR Approved
Rehabilitation Costs: |102,080.00
Initial Deposits to
Replacement Reserves
(IDRR): [333,361.00

——
——

Tax Escrow:

Hazard Insurance Escrow:

OTHER FUND SOURCES: OTHER FUND USES:

[project Revenues [12,857. 00 [ora 1osn Tnterest [2.120. 00
| | [wew Loan Interest [3:437.00
| | | |

| | | [o. 00

Other Sources Needed to

Balance:

Additional Recovery to

HUD:

Total Sources of Funds: |3, 612, 705.00

Sources Comments |

Total Uses of Funds: |3, 612, 705.00
Uses Comments

| HUDweb Housing | HUDweb Help | HUDweh Search | HUDweb Home | Privacy |

Figure 7-14, Sources and Uses
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J Note: Restructuring Plan Forms data may be entered and edited as often as
necessary up until the plan is submitted for review and approval. PAE Users
may view, but not update plan data after it has been submitted to Recap.
Returned for Revision restructuring plan forms will be “unlocked” and available
for updating by PAE Users. Once a plan form has been approved by Recap, it is
considered a Final Restructuring Plan and no data may be changed by PAE
Users. An e-mail will be sent to the PAE by Recap HQ informing them of its
decision on the submitted restructuring plan form.

7.3 Rent Reduction Only Plan Forms

The following subsections provide additional information on the data that is
required to populate and generate 10.2 Rent Reduction Only Restructuring Plan
Forms. Figure 7-15, Rent Reduction Only, provides an example of the Rent
Reduction Only Restructuring Plans main screen. It contains links to the
following subsections:

Property & Loan Information Term Sheet
Property Operating Statement
Refinancing Sheet

Print the Entire Form 10.2

Submit Restructuring Plan to Recap

® & O o o

Restructuring Plans
Form 102 Rent Reduction Only
September 10, 2001 Property ID: 300016640 FHA Number: 04635442
Property Name: Greenfield Meadows
C"T'.'ﬁilﬂ‘;'” PAE Name: Chio Housing Finance Agency

Closing

Froperty & Loan Information Term Sheet
Property Operating Statement
Eefinancing Sheet

Print the Entire Forrm 10.2

submit Eestructunmg Plan to OWMHAT.

Reports

| HUDwweb Housing | HUDweeb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-15, Form 10.2 Rent Reduction Only
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There are two major categories of data entry that will be used to populate a
property’s Rent Reduction Only Restructuring Plan Form 10.2:

¢ Property & Loan Information Term Sheet

¢ Property Operating Statement.
7.3.1 Property & Loan Information Term Sheet
The Property & Loan Information Term Sheet’s contents were covered in Section
7.2.1, Property & Loan Information Term Sheet; however, it is important to note
that there are some fields that are different on Form 5.2, Mortgage Restructuring.
7.3.2 Property Operating Statement
Refer to Section 7.2.3, Property Operating Statement to note the content of this
screen. Again, there are some fields in Form 5.2 that are not in the Rent

Reduction Only form.

Figure 7-16, Form 10.2 Property Operating Statement, provides a representation
of an operating statement data entry screen for a specific property.
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Form 10.2
Property Operating Statement
General Information
Property ID: $00000000
FHA Number: 00035194
Property Name: OMHAR Property
PAE Name: Test PAE
Annual Revenue | Comments Pre-Restructuring Post-Restructuring |
As of FY ending [12/31/2000 As of [p373072001 System-Generated Difference
Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month
Gross i ial T
(Mon.5ecions Projct Based Units| I I I I I I I I
G”“éﬁ:‘!i:ﬁﬂ:mum)|947,434.DD [7.641. 00 [636.75 [532,640.00 [7,521.29 [628.77 [14, 844,00 [119.71 [o.98
Commercial,i li ,7
Other[5, 50100 R ET— eEp—
Gross Potential Income 952, 365. 00 [7, 615. 92 634.91 [937,379.00  [7,499.03 624.92 [14,986. 00 [119.89 9.99
Residential Vacancy
Pre(5.5 v Post(5.0 oo - [35,584.00 | -4, 83200 | -1t 0es. 00
Residential Bad Debt
Pre(T.4 o6 PostdZ.0 oo -|13,276.00 -18,653.00 -fFs/377 00
Commercial Vacancy
Pre( 7% Post( )oe - - -
Commercial Bad Debt
Pre( 3% Post( )oe - - N
Effective Gross Income [s03,505.00 [7,225.04 [602.34 [72,094.00 " [6,976.75 [581. 40 31,411, 00 [es1.29 [z0.94
Annual Expenses __Comments Pre-Restructuring Post-Restructuring _
As of FY ending [12/31/2000 As of [0373072001 System-Generated Difference
Base Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit Month Project Total /Unit /Annum /Unit /Month
Real Estate Taxes[43,849. 00 [350. 72 [29.23 [47,105. 00 [376.84 [31.40 [-3.256.00 [-26.05 [-2.17
Insurance 18, 381. 00 [147. 05 [2.25 [26.857. 00 [o1a. 86 [17.90 [-e. 476,00 [-e7.81 [-5. 65
Utilities[137, 048,00 [1,096.38 [e1.57 [r43.256.00 |1, 146.06 [es.s1 [-6.210. 00 [F42. 68 [F4. 14
I I I I I I I I I I
I I [ [ [ I I I [ [
Base Total[179,276.00 [1,594.22 [132. 85 [217.220.00 [1,737.76 [raa 81 [F17.942. 00 14354 [F1196
Controllable
Fees
Pre] % Pos|  %|52,236.00 [423. 40 [s5 22 [42, 000. 00 [ze2.00 [zz. 67 [z-236.00 EERE |2 62
Section 8 Administrative| [ [ [ [ [ [ [ [
Other Administrative[46, 031, 00 [ses. 25 |ECRGE] [33.7e6. 00 [e70.13 [e2.51 [12,265. 00 [e8.12 [e 18
Salaries mdBengﬁ[slﬁﬁ,ﬁGl.DD |533.29 |44.44 |63,353.nn ISDE.BZ |42.24 |3,3na.nn |26.47 |2.21
Repairs and Maintenance 76, 772. 00 [614. 18 [s1.18 [76,273. 00 [610.18 [50.85 [499. 00 [4.00 [.33
Other Controllable| [ [ [ [ [ [ [ [
Controllable Totall242, 400.00 [1,939. 20 [161. 60 [222,392. 00 [1,779.14 [1a6.26 [z, 00800 [160. 06 [13.34
Other
Security| I I I I I I I I
Neighborhood Network | [ [ [ [ [ [ [ [
[ [ [ [ [ I [ [ [ [
I I I I I I I I I I
[ [ [ [ [ I [ [ [ [
I I [ [ [ I I I [ [
Other Total|0- 00 [0.00 [0.00 [0.00 Jo. 00 [o.00 [o.00 [0.00 [0.00
Total Expenses [441.678. 00 [3,533.42 [294.45 [439. 612,00 [3,516.90 [eez.07 [o.0e6. 00 [16.52 [1.38
Net Income __Comments Pre-Restructuring Post-Restructuring System-G ted Diff
As of FY ending [12/31/2000 As of [03/30/2001 ystem-Generated Difference
Project Total /Unit /Annum /Unit /Month Project Total /Unit /Anmum /Unit /Month Project Total /Unit/Annum /Unit Month
Net Operating Income [461,827. 00 [5,694. 62 [s07. 58 [432,482.00 [z, 459.66 [eee.32 [eo,345. 00 [e34.76 [19.56
Reserve for Replacement Contributions - [24,528.00  [196. 62 [16.55 -l24,828.00  [iea. 62 [16.55 -Jo.00 [0.00 [o.00
Adjusted Net Operating Income [436,999.00 [3,495.99 [291.33 [407,654.00  [3,261.23 7177 [z9.345. 00 [e34.76 [19.56
1st Mortgage Annual Debt Service * $336,768.00 $2,694.14 $224.51 $336,768.00 $2,694.14 $224.51 $0.00 $0.00 $0.00
IRP Applied to Debt Service -| [ [ - [ [ B [ [
Tn"alAI“n“'“"“rlStM“ngEEEDEbLIEEE,766.UU [z 69414 [zza 51 [s36, 766,00 [z 69a. 12 [ezas1 EREE] |ERGE [o aa
Service Less IRP
Net Cash Flow (After Debt Service) ~ |[100,231.00  [201.85 [e6. 52 [70,886. 00 [s67. 09 [47.26 oo, 345,00 [ea4.76 [12.56
Debt Service Coverage Ratio 1.30 1.21 0.09
Other Income m
* Value is from the Property and Loan Information Page's Annual Debt Service with MIP
| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-16, Form 10.2 Property Operating Statement
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7.3.3 Refinancing

If refinancing the existing mortgage is involved for the property, click the
Refinancing Sheet button to go to the refinancing section, as represented on the

next page in Figure 7-17, Refinancing Sheet.

) Note: A property undergoing a debt restructuring is designated as a

Mortgage Restructuring and is covered in Section,
Restructuring Forms.

7.2, Mortgage

[(Horne§( Back |§[

Form 10.2
Refinancing

Property ID: 300018540
FHA Mumber: 04635442
Property Name: Greenfield Ieadoars
PAE Wame: Ohio Housing Finance Agency

Femetaber to save all changes or updates by clicking Sawe button on the left.

Pre Post System Generated
Bestructuring Resiructuring Difference
Originator |
Loan Type | ;I I ;I
FHA Program Type 2210 AT I r I
Original Loan Amount §2,800.00 | |
UPB as of 07/04/1999 659,201 36
Annual Debt Sexvice (Without MIF) 63,188 56 | |
Anmual Debt Service (With MIP) | | |
Loan Terms:
Interest Rate (%) 7.5000 | |
Original Term (Months) 450 | |
Remaining Amoritization Period (Monihs) | | |
Maturity Date 07m1L2018 |
Camments " I

| HU Db Hawsing | HU Dereb Help | HU Dweeb Seanch | HU Dwiab Hame | Privacy |

Figure 7-17, Refinancing Sheet
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7.3.4 Print the Entire Form 10.2
PAE Users can print and retain a hardcopy of the entire 10.2 Form.
7.4  Submit Restructuring Plan to Recap

PAE Users have the capability to submit their Restructuring Plan Forms to
Recap HQ for review and approval. Plans that are returned for revision will
receive a request to resubmit with the required edits.

PAE Users will click the Submit Restructuring Plan to Recap link
Submit Restructuring Planto OMHAR  on the Restructuring Plans menu to submit a
Restructuring Plan for one of its assigned properties (as illustrated in Figure 7-
18, Restructuring Plan Form Submissions).

PAE Form Submission to Recap

For  Brierwood Apartments Froperty: 00000537

Mortgage Restructuring

You must select your recommendation.

O Tenant Based Assistance

O Project Based Assistance

PAE Final Section 8 Renewal Recommendation:

Please select the Debt Restructuring Specialist to be notified. v:

By selecting the Submit button below, the PAE is confirming Form 5.2 has been reviewed for completeness and accuracy. The form data will be sent to Recap for Review and Approval
Please print the form and include with the package being submitted to Recap.
To continue, enter the following information and then click the Submit button.
Your first and last name: |BRUCE KLAAS
Your complete e-mail address: |lingjane_x_lin@hud. gov

PAF submission date: 03/08/2015

Restructuring Comments

( Click here to SUBMIT FORM to Recap ]

Figure 7-18, Restructuring Plan Form Submissions

The following steps direct PAE Users in submitting a Final Restructuring Plan
Form to Recap HQ for approval:

1. The PAE User must print and retain a hardcopy of the entire form by

clicking the appropriate print form button, e.g., Print the entire Form
10.2.

2. If a Debt Restructuring Specialist has not been assigned, select the
Debt Restructuring Specialist of the property. Upon submission of the
plan to Recap, an email message will be send to the designated Debt

Restructuring Specialist, notifying him/her that the plan has been
submitted.
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3. Enter your first name and last name in the To Continue, Enter Your
First and Last Name field

To continue, enter your first and lact name: I

4. Enter your e-mail address in the Enter your complete e-mail address
field

Enter your complete e-mail addres:: I

5. The system date is populates the Enter Today’s Date field. If
necessary, it may be overwritten by the end-User

Enter Today's Diate: IDT",-"ll,-"lQQQ

6. Enter any comments about the Restructuring Plan in the Restructuring
Comments f|e|d Festructuring Comments and

7. Click the Click here to SUBMIT FINAL RESTRUCTURING PLAN to

Click h SUBMIT FORM R
Recap button ick here to to Recap § to

submit and save the final plan in the system. A confirmation message
window (as shown as Figure 7-19, Confirmation Message Window
below), provides the User with additional detail information:

Message from webpage

\g) This is a complete PAE Form Submission to Recap. Your form data will be locked and unchangeable once submitted to Recap. This will also update the Critical

Dates Tracking screen with the date of this submission. If this form is complete, please proceed with this final submission by selecting the OK button

[ OK ][ Cancel ]

Figure 7-19, Confirmation Message Window

After the Restructuring Plan has been successfully saved in the system, a
confirmation screen is displayed as shown below (Figure 7-20, Successful
Restructuring Plan Form Submission).

[Home)§(Log Off]

PAE Restructuring Plan Submitted

The final Restructuring Plan for property MT YERNON PLAZA IT has heen submitted to

Figure 7-20, Successful Restructuring Plan Form Submission
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The successful submission of the restructuring plan form to Recap HQ will
automatically populate the Critical Dates Tracking date field: “PAE Submits
Form XX.X to Recap” for that respective property (depending upon the renewal
option.

7.5 Reviewing Submitted Restructuring Plans and Decisions

Restructuring Plans that have been submitted may be reviewed by PAE Users by
clicking the Review Submitted Plans link Eeviewsubmitted Plans, A list of all of its
submitted Restructuring Plans will be displayed, as illustrated in Figure 7-21,
Review of PAE Submissions. Included on this screen are the submission dates
and Recap HQ’s decisions. Any comments provided by Recap and PAE Users
are also available for review and updates.

(Horne)§(Back Jf( Secure Systemns)f(Log OFf)

Review of PAE Plan Submissions

PAF Name: Signet Partners
State Preperty Name Property Renewal Type Original Submit Date Recap Decisicn Cuxrent Submit Date Undewsiter
1A | At Pok Apatmerss - Jov City 800005206 Rent Reduction Only 04/24/2015 04/24/2015
IN  FOWLER APARTMENTS 300006706 Mortgage Restructuring 04/30/2015 04/30/2015
IN  LASALLE PARK HOMES 300040949 Mortgage Restructuring 05/18/2015 05/18/2015
TX |Smithyille Gardens Apts. 800021348 Mortgage Restructuring 02/27£2015 02/27£2015

| System Information | Multitamily Online Systems | Multifamily Help Desk |

Figure 7-21, Review of PAE Submissions

Clicking an underlined Property Name link, will take the User to the Restructuring
Plan Form for that property. Any edits to the plan will not be saved (unless the
plan was Returned for Revision).

8 CLOSING MODULE

The Closing module facilitates the PAE users in documenting and confirming the
final closing transactions and terms. This data shall be updated and confirmed
after Closing and during the Post Closing Phase.

The Closing module is accessed by clicking the Closing button on M2M’s home
screen.

Clicking the Closing button retrieves a search selection criteria page, as shown
below in Figure 8-1, Select Search Criteria for Closing:
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Select Search Criteria for Closing

If a property is not listed on the resulting screen(s) of your search, please verify in Critical Dates Tracking that the plan was submitted and approved and that a closing date has been
entered

Select one of the following criteria:
REMS ID: FHA #: | Contract #: |

Or select one or more of the following options:
State: | v
Property: 7
Closing Date: 1 *{ v

Or click HERE to get ALL Closing.

| Office of Affordable Housing Preservation | Marcto-Market System | Multifamily Online Systems | Multitamily Help Desk |

Figure 8-1; Select Search Criteria for Closing

Select one of the following criteria available to retrieve properties for the Closing

properties:

¢ Enter a REMS ID for a specify property, or enter a Partial String for a

Wildcard Search

¢ Enter a FHA Number for a specific property, or enter a Partial String

for a Wildcard Search

¢ Enter a Contract Number for a specific property, or enter a Partial

String for a Wildcard Search

Or select one or more of the following options available to retrieve the Closing

properties:

Select a State from the drop-down list
Enter a Property’s Name
Select a Closing Date (Month and/or Year)

* & o o

(assigned to your ID).

Click the underlined HERE link to retrieve all properties in the system
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8.1 Closed Properties

The Closed Properties screen (Figure 8-2, Closed Properties) will be returned
once the search is performed. The closed properties assigned to the PAE are
listed, based on the criteria of the Select Search page.

Closed Properties

The following 9 out of 9 properties met yowr CALIFORNIA search exiteria.

To view/update a contract's closing information, click its underlined Contract Number.

PAE Name Status  Property Name “Pm‘h;gd Sec 8 Contract Number Closing Date Espiration Due Property Gty State
Signt Parazs © COUNTRY CLUB APTS ® CA390024016 042001 035112021 LINDA ca
Signet Parars € B Coeml Residance ® CAIHIIZ05 092412004 0902024 EUREKA ca
Sigut Parars € HAMLINESTATES ® CAI60038009 121902005 035112033 NORTH HOLLYW0OD ca
Signet Partners c MARYMEAD PARK APARTMENTS ® £A300006003 0472572007 0473072027 Marysville cA
Sigut Parnars € Blesdowbrook Puk & Towe Aptmets ® CAl6MD06Y 089013 083112033 SAN BERNARDINO ca
Signet Partnars (4 MERCED ARDENS ® CA390024004 0142342001 123172025 MERCED CA
Signet Pamass ¢ TEHAMAVILLAGEAPTS ® casonuzon sermarny w1 corme ca
S v ¢ VALLEYHEGHTS APTS ® casoonesnnt oom3ra003 om0 qumey ca
S v € VIR TERRACE ® P— B0 oS BARSTOW A
| Offics of | System Information | Multitamily Online Sstems | Multitamity Help Desk|

Figure 8-2; Closed Properties

8.2 Mortgage Restructuring Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user may opt to upload and populate the terms with data
extracted from the Excel Underwriting Model or key the data manually. Figure 8-
3, Mortgage Restructuring Closing Screen, provides an example of the Mortgage
Restructuring Closing main screen with subdivisions for the model functions and
the online closing screen.

Mortgage Restructuring Closing

Property ID: 800006192 FHA Number: 07235066
Property Name: ORLANDO NORTHBROOK ESTATES
PAF Name: Signet Partners
Date Model Uploaded: 03/10/2011

Excel Underwriting Model v4

Green Retrofit » Instructions for uploading the Model v4 and the Model data (Closing
» Open or Download Model

Online Closing

o Closing Module Screen
o Print the Transmission Memo
* Open or Save the Transmission Memo as a Word document

» Printable View of Closing Module Screen

| Office of | Matketo-Market System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 8-3, Mortgage Restructuring Closing Screen
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8.2.1 Excel Underwriting Model v4

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the M2M System:

Instructions for uploading the Model v4 and the Model data (Closing)
Upload extracted data into the online Closing Module

Upload a copy of the Model for centralized storage

Open or Download Model

* & o o

8.2.1.1 Instructions for uploading the Model v4 and the Model data
(Closing)

The Instructions for uploading the Model v4 and the Model data (Closing) (an
example of which is on the next page as Figure, 8-4, How to Upload Extract and
Model screen) contains general and detailed information showing how to upload
extract and model to M2M system:

How to Upload Extract and Model to M2M System
The M2M system has been upgraded to allow for PAEs to

1. upload data from the M2M Excel Underwriting Model v4 automatically into the Closing, (without having to perform data entry into the Closing Module). This new feature only works with the version 4 of the
model Also,
2. the final post-closing M2M Excel Underwriting model must be uploaded and saved on this centralized, protected server.

There are several steps outlined below to perform these two tasks:
To prepare the Model for uploading into the Closing Module online

1. Complete the data entry in the Underwriting Model v4 and save as the name - REMS Property Id.xls or .zlsm (e.g., 800000000.xls). It is very important to note the location where the model is saved and the
REMS #

2. Go to the Worksheet Tab in the model named: “Create MIS Upload Worksheet.”

3. Click on the Button “Create Extract File.”

4. An“extract” file is created automatically and saved in the SAME folder or location as the current Model.

5. The extract file is automatically named the REMS property id.tzt (e.g., 800000000.txt)

6. Print a copy of the worksheets called “Form 5.2 Data” and "Closing and Post Closing Data" — to use in the validation of the uploaded data.

To Upload the Extracted Data in order to populate the Closing Module online:

Log into the M2M system and go to the Closing Module
. Search for the property associated with the model to be uploaded.
Select the property.
. From the Mortgage Restructuring Closing screen, select the option: Upload extracted data into the online Closing Module
. Either type in the path or location of the extract file (txt file) or click on Browse to find it on the workstation. (It will be in the same folder as the model).
Click on the button “Upload the File.”
o Ifthe filename or type of file is incorrect there will be an error displayed.
o Ifthe filename matches the REMS property id and is the correct file, the data will be extracted and populate the Closing Module automatically.
. First, a screen with data will appear. The PAE should review the data by comparing the printout from the Model “Form 5.2 Data” and the “Closing and Post Closing Data” worksheets.
. Click on Save if the data is valid.
Click on Continue to make any addition updates to the Closing Module or click on Menu to return to the Mortgage Restructuring Closing screen.
. Ifthere were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button.
If there were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new extract file as described above.

AL A WD~

S S wo

To upload and save a copy of the M2M Excel Underwriting Model on the centralized server from the Closing Module:

Go to the Closing Module in M2M system.

. Select the property.

From the Mortgage Restructuring Closing screen select the option: Upload a copy of the Model for centralized storage
Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation.

. Click on the Button “Upload the File.”

An error will display if there are problems, otherwise, click on Continue.

. The model is now saved on the server.

HNoL s WD

For the PAE or Recap to view or download to a workstation:

. Go to the Closing Module screen,

. Select the Property.
From the Mortgage Restructuring Closing screen select the option: Open or Download Model

. Ifthere is an error, it is most likely that the browser is not set up to view Excel and “xls” needs to be added to the browser’s list of applications.
Otherwise, choose “save” or “open” — depending on your need.

[ERN SN

Figure 8-4, How to Upload Extract and Model Screen
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8.2.1.2 Upload extracted data into the online Closing Module

The Upload extracted data into the online Closing Module (shown as Figure, 8-5,

Upload (Closing) Screen) contains general and detailed information on how to
upload extracted data into the online Closing Module:

Mortgage Restructuring Properties
Upload (Closing)

Property ID: 800050850
Property Name: CORONADO COURTS
PAE Name: Signet Partners

FHA Number: 12394013

Note: This process is to upload the CLOSING TERMS that were extracted from the final closing model into the text file that was created by clicking the 'Create extract file’ button on the 'Create
MIS upload worksheet’ in the Excel model.

The filename of the data extract to be uploaded must match the REMS property id and have a_txt extension. Performing this upload will overwrite any Closing Terms data for this property that has
previously been saved.
Enter the path and name of the data extract file in the space below or click the browse button to locate the file on your workstation.

File to Upload: |(Browse... ]

| Offics of | Matcto-Matket System Information | Multifamily Online Systems | Multitamily Help Desk |

Figure 8.5, Upload (Closing) Screen

Click the Upload the File button to open the Mortgage Restructuring Upload

(Closing) Screen (shown as Figure, 8-6, Mortgage Restructuring Upload
(Closing) Screen):
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Figure 8.6, Mortgage Restructuring Upload (Closing) Screen
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Click the Save button at the bottom of the Mortgage Restructuring Upload
Closing screen to save the uploaded data and open the Information Saved
Screen (shown as Figure, 8-7, Upload (Closing) Information Saved Screen).
Make any additional updates, then Click the Save button in the screen to save
data into M2M database.

Information Saved

The data was saved successfully.

If this property was built prior to 1978, please complete the Lead Based Pamt Evaluation section below:

Risk AssessmentTnspection Completed: | M/A -~

Date Crwner Recerved
Lead Based Paint Exists: | N/A =
Lead Based Pant Hazard: | MiA  ~

If there 1s a Section 8 Recapture agreement in place at Closing, please fill m the Expiration Date of the Recapture Agreement here:

If this property was a TPA (Transfer of Physical Assets), did HUD forgive the Mortgage Restructuring Note? |No =
The Contingency Repayment Note? |Mo  ~

If there are any unusual or important issues that should be brought to the attention of the HUD Project Manager, please enter them in this cornment

box to appear on the Transmission Memo. Special Conditions

Save

Otherwise, click " Continue”’ to go to the Closing Module screen.

Continue

Figure 8.7, Upload (Closing) Information Saved Screen
8.2.1.3 Upload a copy of the Model for centralized storage
The Upload a copy of the Model for centralized storage (shown on the next page

as Figure, 8-8, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

Excel Underwriting Model Upload

Property ID: 800050850 FHA Number: 12394013
Property Name: CORONADO COURTS
PAF Name: Signet Partners

Note: The filename of the model to be uploaded must match the property id and have a .xls or .xlsm extension. Performing this upload will overwrite any model for this property that has previously
been uploaded.

Enter the path and filename of the model in the space below or click the browse button to locate the model on your workstation.
File to Upload:
Upload the File

| Office of | System Information | Multitamily Online Systems | Multifamily Help Desk |

Figure 8-8, Excel Underwriting Model Screen
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8.2.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server

8.2.2 Navigating the Closing Sections

Users may quickly “jump” to another section within the Closing module by
clicking one of the buttons on the menu bar located on the left side of the screen.
Clicking the Critical Dates Tracking button will take the User to the Critical Dates
Tracking form for the current property. In addition, the User may Upload
extracted Data, Upload the Model, View the Model, Print the Transmission
Memo, Go to the Printable View or Return to the Last Search results by clicking
the buttons on the left menu at any time. Figure 8-9, Closing Menu Bar, shows
an example of a Closing Menu Bar.

Closing

Mark-to-Market
Rents

I R P
First Mortgage
Second Mortgage
Third Mortgage

Sources

Fund Uses

Confirm

Critical Dates
Tracking

Restructuring Plans

Reports

Green Retrofit

Figure 8-9, Closing Menu Bar
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8.2.2.1 Online Closing

The following subsections provide additional information on the data that is
required to populate Mortgage Restructuring Closing terms:

¢ Closing Module Screen
¢ Print the Transmission Memo
¢ Printable View of Closing Module Screen

8.2.2.2 Closing Module Screen

If no properties appear on the resulting screen from the search criteria, the User
should verify in Critical Dates Tracking that the plan was submitted, approved,
and a closing date was entered. Clicking an underlined contract number link will
take the user directly to the Closing Module screen, shown in Figure 8-9, for that
property. The screen consists of the following subsections:

Mark to Market Rents
IRP

CRP

First Mortgage
Second Mortgage
Third Mortgage
Sources

Fund Uses

Lead Based Paint Hazard
Rehab Escrow
Confirm

L R 2R R JER JER JNE JEE N JNR 2R 2
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Figure 8-10, Closing Module Screen
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8.2.2.3 Print the Transmission Memo

The Print the Transmission Memo (an example of which is on the next page as
Figure, 8-10, Closing Memo for Mortgage Restructuring Properties) contains all
the Closed property’s information for printing:
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To: , Projoct Manager Chicago

From: Portfolio Office Director

Date: September 8, 2015

Subject: Mark-to-Matket (MZM) Debt Restructuring Post Closing Tranamission to HUD

Project Name: ORLANDO NORTHBROOK ESTATES
Project Address: 710-1 W ORLANDO ST
NORMAL, ILLINOIS 61761

Restructured Loans

Lim Type of
Positian® Tom
1 Cunbridgs Reahy Copital of Dinois FHAhaud
. HUD MM Metgnge Ractrucuring Hote
. D MM Contingency Reprmnt Hote
» d mortgages can vy,
Terms of 1st Mortgage
Isrvet Ratn Tam Moy Dits
67000% 372 Mos. oama0s
Teims of Mortgage Restiucturing Note (MRIN)
et Rate Tam Moty Dats
3.0000% 372 Mos. oamiaoss
Terms of Contingent Repayment Note (CRN)
Dt Fate Tan My Dus
3.0000% 372 Mos. o103
M2M Swiplus Cash C
B, Orose + Coman & other ncome
Lese Bpaser
Reserve for Replacamart
Bk 0L
Luse: 16t Mortggs Debt Savice (hchades MID)
i =
Bqude Gross Cuh Flow
Luse IDF (ovmar incertos e, caleuluad 16t yose, wallbls tharata i cuch flow and patommsnce llow; ot wae patad pus undariting)

Suphuc Cach Avuilole for MR (or CRY) snd Ovenr Spli
Aot to MR  CRN)
Aot to Ovmr

‘RP and IPF

DF . Parcartags of Bictive Gross ucome

Initial Post-MIM RAR Account Balance
RAR Minimum Anrand Amout (xhdes Y recsptire or IRP)
RAR Morthly Deposit (eschudes OY ecapturs o IRP)

Lead Based Paint Evaluation
ik Ascesamant/epection Conpleted
Duts Ovmar Racetnd
Lusd Bused Pt Bits

Lusd Bused Pairt Husrd

Cuh Mauganat Orgaumtion wd Contact Home:

Addevee

Phone Hanber:

Repair Oversight Orgmimtion ind Contact Home,
o

Phons Hunber

Other Fscrow
Tue Bectowed u. Closing.
Hasnd Ineurae Becrownd st Cloting
Opersting Defict Becrow Amount

IRP and Section 8 Out-Year Recapture (if applicable)
IRP Available:

IRP Paymets o be mads 10 RR.
IRP Payments to be applied to 15t Morteage Debt. Savice
Huanber of Monthe

Section 8 Out-Year Recapture Funds Available:

Suction 8 Racapure splid to FAR. par Dnth (This anout pha tha mahly AR, Qaposit anoua. gt sdded togethr and total oo the Raglitcry AGanits. o the owmare vquied FAR. deposk)

Suction 8 Racapbiry gplied to 200 & 31 Mortgage Dabt Savice
Sectian 8 Racaptur plied to Othar Approved Usse

Mumber of Mandhe

Bpintion Dit of Recapturs Agrvement

Rent Determination for Next HAP Contract (o be adjusted by OCAF if applicable)
0 Bedroam
1 Buvoam
2 Budroan
3 Budroam
4 Budroam
5 Budroam
6 Bedroom

Other Special Conditions o

Direct questions to . Direct post-closing cash management questions to Beverly Rudman, Recap Closing Technical Manager at (202) 402-8395

Ploase note that the information in this Transmission Memo is current as of the date of the Memo, Any updates to the data or changes to the transaction subsequent to the date of this Transmission Memo, may, however,
make this Transmission Memo inaccurate. We will endeavor to keep you updated if changes occur post closing. If however, you believe changes have occurred, you may always verify the accuracy of this information
via an automnatically updated version of this memorandum located in Recap's MIS site (Closing Module) in Secure Systems. Approximately 90-120 days post closing you should receive a final docket of closing related

documents that will be the final reference pomnt for all related to this restructuring,

Heckin/ Signet Purr - Leskie Lot
400 E. Crvatling C., 500, 150
Greasmood Villags, €O 80111
3037733330

Heskin/ Sigpt Putner - Leskie Lot
7400 E. Crostling C., 51 150
Greavmod Villigy, €O 80111
3034733330

Office of Recapitali

Date Closed: 01/24/2002
Date Model Uploaded: 03/10/2011

Post Cloring. Princpal
FHA No ey
07235650 26520000
07a35066v 1,221 600 00
07235066 50990700

Mordhly P&T Paymant (o), MIP)
13,193 50

Pomat Tams
75.0% of Suph Cach

Puyman Tome
Due 4 Bty of BRN or Othur
75.0% of SupMs Curh r Payotl of MEXN

70035700
39307100
6100000
6976.00
4731000
168 643,00

78 662.00
2125100
5741100
43,056.25
135275

50133

300

45630000
6100000
500333

511700

000
4200
51500
61500
000
000
000

Figure 8-11, Closing Memo
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8.2.2.4 Printable View of Closing Module Screen

The Printable View of Closing Module Screen (an example of which is on the
next page as Figure, 8-11, Printable View for Mortgage Restructuring Properties)
contains all the Closed property’s information for printing:
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Closing Module Screen
For Mortgage Restructuring Propertie:
Praperty ID: 500006151
Previews FHA Number: (7235066
n ana aw
e FHA Nemberte):
omsen ooy st
Property Name: ORLANDO NORTHEROOK ESTATES
PAE Nusme: Sigaet Pataess
Freservation Office: Cratonind Closing
Debi Restructuring Specialist:
Closing Dases 01242002
Flan Teams Closiang Tems
Debt Service Coverager | 3 P
(Tramsior of P i Now? o
The Cantingency Repaymext Noke: Ho
st Swrviving Section 8 Contract Number: [L0600440]
e e P —— T ——— ot kR T g
H nw e
' » o ke
H s asse
. ™
Secton§ Recaprure Agreement
PR ——
Iepluds et of Pt Mo
e gl Py o S & T Mo
R —
s ——
NP —— om
et Stk Do o D, om
[ p—
Sn Do ot ucyn Agranas
we
e 53 st
et o 13 g e B ophcomet X
P om
o € gt
Capital Rncovery Payment (CRF) Terms
Erpre— nn
Wa bt gl
First Mortgage (Take Out or Modified Loan)
Resing P Tars Pt g
o Gt Py Caan B
P Fo— nnseme
o 2w 0
g Low et apssamm 0010
e D S (W M 3 [
vt S N2 a0 o
o T
S e 0> am oo
g Tem Ot m e
s Asemai P O
[y e samiom
st LT an wn
Secund Marsgage (Morsgage Restruciuring Nawe)
Resaing P Tars Ching T
[or— \aaspmn 1 pe
et Bt s Wi A wmm s
o T
St R 20m 200
gt Tew (i
o ssmom
Thind Morsgage (Contingent Repayment Note)
Rt P T ot g T
et Lo st s i
el i S (Wi M 2wamm o0
o T
(e m
ety bas s
Sources
R P T P G
20653000 apus et
Lo e
wasno ey
wssm nsse
namm Ry
wonpm wsmsee
Fend Uses
Rettning i T P g T
o
spmm o
[Py s
staum 10
wmm s
waspam P
Lead Based Paint Braluation
R Mo ot
s OmerBarint
ST
Rehab Eserow
[ —
Rebabilinion Excrow Administratars:
Mt Cxpiacin o Gt o b 5 P - ol et
Car Ot Vi
e coLoRASO 25 sl
wana
gk O i o Gt e
car
e
s W
Operating Defeit Escrow
Ot bt B amet
andtrmation Name: Dso Vaocss
Confirmation Date: /203

Figure 8-12, Printable View of Closing Screen
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9 REPORTS MODULE

The Reports module is accessed by selecting the Reports button from M2M’s
home screen. The reports within the module are a summarization of the data
entered in the Critical Dates Tracking screens and are management tracking
tools to view the overall status of where the assigned properties are in the
restructuring process. In addition, there are internal management level reports to
assist Recap and its business partners in the management of its M2M Program
assets.

Generally, only active properties in the M2M Program that are assigned to and
accepted by a PAE appear in M2M’s Reports, though some reports include
completed properties and allow the User to choose what to be selected. In
addition, there is specific criteria for each report, e.g., for the Property Status
Report, only properties that have at least one critical date entered into the
system are included on the report. The Property and Report Selection page is
shown below as Figure 9-1, Property and Report Selection Screen:
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Property and Reports Selection

Report Information

Click On Report Title Below: And View Its Description Here:
_ Man_agementR_eports 4|lThe Partial Assignments Report provides a -
A55|gned Active Prop_e_mes Re_p_ort listing of the properties that have been
Submitted Plans Awaiting Decision Report assigned to the designated PAE for completing a

Prope_rty Status Repor‘; gspecific portion of the full restructuring
Overdew of the Portfolio Status Report process. The report shows the due dates and
actual dates of the assigned phases. Also, thereﬂ

i r
Click Here © Click Here @ oD mCh;kEfllel;‘; —_
To View Printable Version Only * To View Screen Version o Lownlox Onf; ; onic version

Click On SELECT SEARCH OPTIONS Button To Continue:
SELECT SEARCH OPTIONS |

Click On Clear Selections Button To Restore Default Settings:
Clear Selections

* To print a selected report: ? To download a selected report:

Zelect the Download Electronic Version Button above.
Click 'Select Search Options' Button,
Zelect search options and click 'Continue' Button.

Click the "Save File.." button when it appears and name the file
any name with a ".csv" extension (e.g., "testrept. cav").

Select the View Printable Version Button above.

Click 'Select Search Options' Eutton

Select search options and click 'Continue’ Button.
Select Print on the File menu.

Click on Properties.

Select Letter or Legal* on the Paper Size option.
Select Potrait or Landscape* on the Orientation option.
Click OE.

Fab b=

Cren Microzoft Excel (or other application of cheice) and open the
saved file. The file may now be resaved in the format of Excel or other
chozen application.

e R R

Reports with an asterisk (*) must be printed in landscape mode on legal-sized paper.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Hore | Privacy |

Figure 9-1, Property and Report Selection Screen

9.1 Property and Report Selection
The Reports module allows users to generate the following reports:

Assigned Active Properties Report
Submitted Plans Awaiting Decision Report
Overview of the Portfolio Status Report
Partial Assignments Report

Late Submissions Report

Green Initiative Projects Report
Completed Projects Report

® & 6 O O o o
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Rehab Escrow Account Closed Report

Rent Comparability Review Progress Report

Rent Comparability Review Progress Report — MU2M
Rent Reduction Only Progress Report

Mortgage Restructuring Progress Report

Focus on Production Report

Properties On Hold Report

Underwriting Tracking Report

® & O 6 O O 0o

To view a report, click the report title in the scroll down selection box and click
one of the viewing options. Reports may be viewed on-screen, printed, or
downloaded and saved in an electronic format. Next, click the Select Search
Options button and make your selections in the opened window.

To save a downloadable version of areport:

Select the Download Electronic Version radio button

Click the 'Select Search Options' button

Select search options and click the ‘Continue' button

Click the "Save File..." button and name the file a name with a “.csv”
extension (e.g., “testrept.csv”).

Open application of choice (e.g., Microsoft Excel) and the saved file.
The file may be resaved in the format of the application.

PwpdPR

oo

9.2 Assigned Active Properties Report

The Assigned Active Properties Report (Figure 9-2, Assigned Active Properties
Report) contains a listing of all of the current M2M Program properties, the PAE
to which each property is assigned, and the M2M Program phase in which each
property resides.
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Assigned Active Properties Report

Preservation Office: Washmgton

| Gties. 20 Ausapitalization | Makte-Mast Sxitem Iafeimation | Multifamily Onkins. Srtami | Multtamily Hale Dad |

PAE Name Property Name Section 8 Contract Renewal Type (*Mod/Rehab) Last Critical date Date  PropertyID Property City Pruperty State Green Level

Signet Pastners Brisrwood Apastments Montgage Restructusing Title Brng Down Received 06/30/2015 | 200000537 Greenbeier AR

Signet Partners POWDER MILL MANOR Montgage R T Memo submatted 1o Housing 05062015 | 200000745 ARKADELPHIA AR 1
Signet Pastners Lemon Grove Apartments Mortgage Restructusing PAE's Appraisal Complete 09/08/2014 |2 PHOENIX AZ

Signet Partners Autumn Park Apatments — lows City Rant Reduction Only PAE Submits Justification for Recommendation Fom 107) 04242015 Towa City 7y

Signet Patners Colorsal House Apartments Mortgage Restructusing PAE's Appraisal Complete 12022014 |2)2104% | DEKALB iL

Signet Patners Golden Oaks Apartment Rent Reduction Only Recap Approves PAE Lite' Recomsmendation 020272015 | 200006498 | WOOD RIVER i

Signet Partners Lakeland Apatmente Rent Reduction Only Recap Approves PAE Luts' Recommendstion 0406/2015 | 20214246 | FOXLAKE L

Signet Partners MCOILL TERRACE Mostgage Restructusing® Tenant Meeting - #2 05/13/2015 | 200040084 | CHICAGD i

Signet Patners FOWLER APARTMENTS Mortgage Restuctusing PAE Subswits Restructuring Plan to Recep 04730/2015 | 200006706 | LAFAYETTE ™

Signet Pastners OREENCROFT MANOR 11 Rent Reduction Only Receap Approves Tier 2 Conversion (Form 2.16) 12/082014 | 200006744 | OOSHEN N

Signet Pastners LASALLE PARK HOMES Mostgoge Restructusing PAE Submats Restructuring Plan to Recap 05/182015 |2 SOUTH BEND ™

Signet Partners WILLOWS ON CLARK ROAD Montgage Resteuctuning Date Action Other than Closing Oceucred 01/28/2015 |8 GARY N

Signet Partners ROLLINGWOOD MANOR Mortgage Restructusing Recap Approves Restructuring Plan 03122015 |20 FLINT I

Signet Patners ROOSEVELT TOWNE APARTMENTS Mortgage Restructusing Recup Approves Restructuring Plan 06/2912015 Suint Louis MO

Signet Pastners  Gulf Mist Apartments Meostgage T Memo submutted to Housing 07082015 | 200012133 GULFPORT MS 1
Signet Pastners CEDAR RIDGE TOWNHOUSES Rent Reduction Only Recap Approves PAE Lite' Recommendation 031172015 RAPIDCITY sD

Signet Partoers Smathwille Gardens Agts Montgsge Resteuctusing PAE Subarats Restructucing Pien 1o Recap 022772015 [ Saathwills X

Today's Date: 08/20/2015

Figure 9-2, Assigned Active Properties Report

9.3 Submitted Plans Awaiting Decision Report

The Submitted Plans Awaiting Decision Report contains a listing of all of the
current restructuring plans submitted by PAEs that do not have an
“Approved” or “Returned for Revision” status and are awaiting a decision from

Recap.

Submitted Plans Awaiting Decision Report

Preservation Office: Chicago
PAE Name Property Name Property State Section 8 Contract Renewal Type Property ID Date Submitted
Signet Partners RIVER RUN APARTMENTS N Morigage Restructuring | 800209693 | 12/23/2011

Preservation Office: Washington

PAE Name  Property Name Property State |Section 8 Contract Renewal Type Property ID [Date Submitted
Signet Partners Mormingside Courts IL Rent Reduction Only 200219171 07/01/2013
Signet Partners STRATFORD COMMONS IN Mortgage Restructuring 200007012 06/25/2013
| Office of Affordable Housing Preservation | System Information | Multifamily Online Systems | Multifamily Help Desk |

Today's Date: 08/09/2013

Figure 9-3, Submitted Plans Awaiting Decision Report
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9.4 Overview of the Portfolio Status Report

The Overview of the Portfolio Status Report (Figure 9-4, Overview of the
Portfolio Status Report) is an overview of the status of all the Properties
reflecting the Accepted, Submitted, Approved, Closing, and “Other Completed”
Dates sorted by Preservation Office, PAE, State, and Property Name with the
option to select completed, active, or all properties. Also, there is a direct link to
the property’s critical dates’ page to view the current dates and update, if
necessary.

(Horme) [ Back |§(Secure 5 (

ystems ) f(Log Off)

Overview of the Portfolio Status Report

Today's Date: 08/09/2013

Preservation Office: Chicago

PAEName  Properiy State Property Name PropertyID | Status |Section 8 Contract Renewal Type |Accepted Date |Submitied Date |Approved Date |Closing Date [Other Completed Date
SignetPatners | AR SouthPointe Apariments 300000683 |Active | Morigage Restructuring 12012011 | 062002012 | 080022012 | 0302742013
Signet Partners 1A Robinson Heights Apattments 800005443 Active | Mortgage Restructuring 03032010 | 02292012 | 04032012 | 06/15/2012
Signet Partners iL HUMBOLDT BUILDING 800005988 |Active | Mortgage Restructuring 08152011 | 047112012 | 052272012 | 120612012
Signet Partners N BELMONT ESTATES 30000655 |Active | Mortgage Restructuring 03232000 | 067282013 | 07A10/2013
Signet Partners N RIVERRUN APARTMENTS 300209603 |Active | Mortgage Restructuring 06012010 | 122372011
Signet Partners KS MISSION PLACE 200007300 |Active | Mortgage Restructuring 082272011 | 08A13/2012 | 0942012 | 032772013
Signet Partners MI GARDENVIEW 200010137 |Active | Mortgage Restructuring 0972672011 | 07702012 | 1022012 | 03/27/2013
SignetPatners | TN MONUMENTAL PRIDE HOMES 800020359 Active | Mortgage Restructuring 012572010 | 0240/2011 | 042472012 | 1072572012
| Office of Affordable Housing Presevation | System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-4, Overview of the Portfolio Status Report

9.5 Partial Assignments Report

The Partial Assignments Report (Figure 9-5, Partial Assignments Report) is a list
of all the Properties that are designated as partial assignments, sorted by
Preservation Office, PAE, State, and Property Name with the option to select
completed, active, or all properties. Also, there is a direct link to the property’s
critical dates’ page to view the current dates and update, if necessary.

Partial Assignments Report

Today's Date: 08/20/2015

Preservation Office: New York

Title

Action
Due | Bring | Title Bring . Owner Executed | Owner Executed
PAE o | Property |Praperty | o Dﬂ?g“:m Diligence | Down | Down S‘“’u’:“ Submit %‘;ﬁm‘f”d ‘}:;‘z::“"f"d Restructuring | Restructwing | Closing | Closing 9”'";‘:
Name Name D Dugence | Actual | Order | Received | D ActualDate pro i CWUE | ROSUUSIENE | CompmitmentDue | Commitment | DueDate ActualDate | (o
Date | Actual  Actual Date Date Actual Date fn
Date
Date
Signet (LR
Enet . |MA ENGLISH (300008744 Completed 014032003 033172004 | 033172004
VILLAGE
| Office of lion | System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-5, Partial Assignments Report
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9.6 Late Submissions Report

The Late Submissions Report (Figure 9-6-1, Late Submissions Report part 1)
provides a roll up of the total number of late plan submissions by type. Clicking
on the total (underlined in blue) will provide details (Figure 9-6-2, Late
Submissions Report part I[I) on which properties comprise the total number,
sorted by Preservation Office and by PAE. The last Milestone and date
completed and the number of days the property is late is provided. Also, there is
a direct link to the property’s critical date’s page to view the current dates and
update, if necessary.

Recap Report of Late Submissions
As of 9/8/2015
Comp Reviews
Rent Reductions 2
Mortgage Restructwings’ 5
Total 7
“Based on 8 month submissions
| Office of italiz | Madeto-Market System Information | Multifamily Online Systems | Multifamily Help Desk |
Figure 9-6-1, Late Submissions Report part |
Recap Report of Late Submissions
As of 9/8/2015
Preservation Office: Washington Totat: 4
Signet Partners Total: 4
State Property Name Type Property ID Days Late Last Milestone Completed Date
IL MCGILL TERRACE Mortgage Restructuring 200040094 186 Tenant Meeting - #2 05/13/2015
AZ  LemonGrove Apartments Mortgage Restructuring 200000919 160 PAE's Appraisal Complete 09/08/2014
AR Brierwood Apariments Mortgage Restructuring 200000537 109 Title Bring Down Received 06/30/2015
IL  Colonial House Apartments Mortgage Restructuring 200214248 20 PAE's Appraisal Complete 1210202014
| Ofce of System Information | Multamil Online Systems | Mulitamiy Help Desk |

Figure 9-6-2, Late Submissions Report part Il
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9.7 Green Initiative Projects Report

The Green Initiative Projects Report (illustrated as Figure 9-7 on the next page)
represents a list of M2M Program properties that have opted to participate in the
Green Initiative Program, a program designed to rehabilitate affordable
multifamily properties and operate their properties using sustainable Green
Building principles.

Green Initiative Projects Report
Today's Date: 08/03/2013
Property ID Property Name Property State Status FHA Number Date Closed Total Units Green Level
800000683 South Pointe Apartments AR Active 08211068 03/27/2013 80 1
800005445 Robinson Heights Apartments 1A Active 07435125 06/15/2012 100 I
800005988 HUMBOLDT BUILDING 1 Active 07194040 12/06/2012 29 1
800006146 MILAN MANOR L Active 07135411 07/23/2013 72 1
800006556 BELMONT ESTATES N Active 07335635 56 1
800007012 STRATFORD COMMONS IN Active 07335638 159 1
800007193 (CYPRESS GLEN K3 Active 10235240 04/30/2013 20 1
800010019 CLINTON PLACE MI Active 04435500 05/21/2013 283 )
800010137 GARDENVIEW MI Active 04835097 03/27/2013 18 1
800010532 RYAN COURT APARTMENTS MI Active 04494055 215 1
800010655 VILLAGE MANOR APARTMENTS MI Active 04411079 123 1
800011578 FORUM MANOR APTS. MO Active 08535495 05/02/2013 44 1
800020419 PARKVIEW MANOR APARTMENTS ™ Active 08111052 50 1
800209693 RIVER RUN APARTMENTS N Active 07335531 120 1
800213296 (COLONY AND FISHER ARMS APARTMENTS MI Active 04411075 160 1
Total Active Green Initiative Projects: 15
| Ofice o Atordable Housing Presenvation | Sustem Information | Mulitamie Online Systems | Muarit Help Desk|

Figure 9-7, Green Initiative Projects Report

9.8 Completed Projects Report

The Completed Projects Report (illustrated as Figure 9-8 on the next page)
represents a list all of M2M Program properties that have completed the M2M
Program.

Completed Projects Report

Today's Date: 10/11/2012

Property D Property Name Property State FHA Number PAE Name Renewal Type (*AOTC) Date Completed Total Units Green Level
200005972  HEBRON TOWNHOUSES L 07135745 Signet Pattners Mortgage Restructuring* 0200472010 63 1
00006334  SLATE CREEK APARTMENTS I 07211080 Signet Pattners Mortgage Restructuring 0200772012 13 1
2000064286 'WILDBERRY VILLAGE L 07135734 Signet Partners Mortgage Restructuring* 11/02/2011 74 1
200006490 WILLOW OAKS APTSI AL 07235652 Signet Partners Mortgage Restructuring 08/22/2012 12 1

| Otfice of Attordable Housing Presenvation | System Information | Multitamily Online Systems | Multitamily Help Desk |

Figure 9-8, Completed Projects Report
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9.9 Rehab Escrow Account Closed Report

The Rehab Escrow Account Closed Report (illustrated as Figure 9-9 on the next
page) represents a list all of M2M Program properties that have completed the
Rehab Escrow Administrative Process.

Rehab Escrow Account Closed Report

Today's Date: 08/09/2013

Property ID Property Name Property State Status FHA Number Date Completed Total Units Green Level Rehab Escrow Account Closed
300000683  SouthPointe Apartments AR Active 08211068 20 1
800005445  Robinson Heights Apartments 14 Active 07435125 100 1
800005988  HUMBOLDT BUILDING L Active 07194040 pd 1
800006146  MILAN MANOR IL Active 07135411 72 1
800007193  |CYPRESS GLEN Ks Active 10235240 0 1
800010019  |CLINTON PLACE MI Active 04435500 83 1
300010137  |GARDENVIEW MI Active 04835097 118 1
800011578  [FORUM MANOR AFTS. MO Active 03535495 4 1
| Office of Atfordable Housing Preservation | System Information | Multifamily Online Svstems | Multitamily Help Desk |

Figure 9-9, Rehab Escrow Account Closed Report

9.10 Rent Comparability Review Progress Report

The Rent Comparability Review Progress Report (illustrated as Figure 9-10 on
the next page) represents the progress and status of the active Rent
Comparability Review properties currently assigned to PAEs. It details the
referral and acceptance dates, the dates review results were submitted to Recap
and the date Recap approves the results.

Rent Comparability Review Progress Report

Today's Date: 08/20/2015

Property | . | PrimaryFHA [Field Office Reforsto | Recap Initial Recap Approves COI PAE Accepts | PAE Submits Review Results | Recap Approves Review | Approved Review
State Number Recap Assignment Form22 Assignment 1o Recap Results Date Results
Signet Partiers
Preservation Office: San Francisco
EL CASAVERDED CA Completed 112135105 1242011999 02/02/2000 027042000 04/11/2000 050142000 Over Mgkt
Preservation Office Total 0 1 1 1 1 1
PAE Total 0 1 1 1 1 1
| Office of i Mar ket System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-10, Rent Comparability Review Progress Report

9.11 Rent Comparability Review Progress Report - MU2M

The Rent Comparability Review Progress Report (illustrated as Figure 9-11 on
the next page) represents the progress and status of the Post M2M Program
Rent Comparability Review properties currently assigned to PAEs. It details the
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referral and acceptance dates, the dates review results were submitted to Recap
and the date Recap approves the results.

Post M2M Rent Comparability Review Progress Report

Today's Date: 08/20/2015

Property | . | PrimaryFHA [Field Office Refersto | Recap Initial Recap Approves COI PAE Accepts PAE Submits Review Recap Approves Review | Approved Review
State Number Recap Assignment Form22 Assignment Resulis to Recap Resulis Date Resulis
Signet Partners
Preservation Office: Chicago
VALENCIA VILLA APTS |CA Completed 12235307 om0 oems01z Reviewr i Process

Preservation Office Total 1 1 0 0 0 0

PAE Total 1 1 0 0 0 0
| Office of | Sustem Information | Multifamily Online Systems | Multitamily Help Desk |

Figure 9-11, Post M2M Rent Comparability Review Progress Report

9.12 Rent Reduction Only Progress Report

The Rent Reduction Only Progress Report represents the progress and status of
the active M2M Program Rent Reduction Only properties currently assigned to
PAEs. It details the referral and acceptance dates, the dates the PAE executes
M2M Program tasks, the dates the Rent Reduction Only Restructuring Plan was
submitted to Recap and the date Recap issues a decision on submitted plans.

Figure 9-12-1, Rent Reduction Only Progress Report (Part I) and Figure 9-12-2,
Rent Reduction Only Progress Report (Part 1l), shown below, is an example of
the Rent Reduction Only Progress Report.

d Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.

Rent Reduction Only Progress Report -- Pait I
Today's Date: 09/08/2015
Recap
Amended : Receives
Property Status PTMary  Recap e PAE Tier1 Tier2  Temant = PCA Appraisal PAE's & PAE's Jr::::::r Complete  Recap Approves
Siie” (Partiary | FHA | nitial ot | Accepts UCE]  DueDate | Notice Assigned Assigned PCA Appraisal protioaton bl PAE Lite
Number Assigrment Assignment (PerRel. Semt | byPAE  byPAE Complete Complete "~corms Justification Recommendation
Form22 (Form 102)
Mgr) (Form 10.2)
Submission
Signet Partners
Preservation Office: Washington
Aummn Pak Apartmerts - Tows City m Active 07435285 | 0217015 02182015 022372015 052442015 0372372015 030272015 03M22015 037262015 035302015 0472472015
Golden Osks Aputmert o Active 07235671 10/15/2014 1071722014 1042372014 0142122015 112172014 110372014 110372014 |12003/2014 120972014  12/18/2014 02022015
Lakelnd Apatmernts L Active 07135831 1171472014 1141872014 1172472014 0212212015 12/09/2014 1200272014 1200272014 |12/18/2014 123122014 01/2372015 04/06/2015
GREENCROFT MANOR I ~ Acte 07338015 | 08267014 09M2A014 057122014 1212006 01102015 1001201 o950l 09250014 07102018 om0l lasmols | oaosols
CEDAR RIDGE TOWNHOUSES s Ate 09144085 | L1A$A0L  LA8A0L L2$A0l 0222015 12012018 12027018 aman0n oomols o1asaols owemols | owaols
Preservation Office Total 5 s 5 5 1 s s 5 5 5 s [ 4
PAE Total 5 5 5 5 1 5 5 5 5 5 5 o 4
| Office of Susterm Information | Multifamily Online Systerms | Mutifamily Help Desk |

Figure 9-12-1, Rent Reduction Only Progress Report (Part 1)
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Rent Reduction Only Progress Report -- Part II

Today's Date: 09/08/2015

PAEReceives Sec.8 | pup Notifies Ownerof  Recap Recap

Proerty Status | PXMIY  Recap Approves | RecapNotifies ~ PAENotifies Contract Recomminditionm | [Appreres Tibr| RS 1o Recap Receives
4 - FHA PAE Lite Sec.8 Contract  Sec.8 Contract Administrator's r PAE
State | (*Partial) Number i i S P donof Convert to Mortgage = 2 Comversion = PAE for Resubmission
5 Restructuring (Form2.16) | Revision
Receipt
Signet Pariners
Preservation Office: Washington
Autimm Park Apartments - Tows City A Adive 07435285
Golden Osks Apatmert o Adie 07235671 02022015
Lakelind Apsrtments n Adive 07135831 0410612015
GREENCROFT MANOR I ™ Adie 07333019 02102015 120812014
CEDAR RIDGE TOWNHOUSES SD Adive 09144045 03/11/2015
Preservation Office Total 4 0 o 0 0 1 0 0
PAE Total 4 0 o 0 0 1 0 0
| Dffice of 1 System Information | Multitamily Online Systems | Multifamily Help Desk |

Figure 9-12-2, Rent Reduction Only Progress Report (Part Il)

9.13 Mortgage Restructuring Progress Report

The Mortgage Restructuring Progress Report details the progress and status of
the active Mortgage Restructuring properties currently assigned to PAEs. It
details the referral and acceptance dates, the dates the PAE executes M2M
Program tasks, the dates the Mortgage Restructuring Plan was submitted to
Recap and the date Recap issues a decision on submitted plans. An example of
this report is presented as Figure 9-13-1, Mortgage Restructuring Progress
Report (Part 1) and Figure 9-13-2, Mortgage Restructuring Progress Report (Part

.

J Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.

Mortgage Restructuring Progress Report
(Critical Dates up to the Tenant Meeting - #2)

Today's Date: 09/08/2015

Amended A
1 Recap = PRA PAESends  Recap 1 é PAE  Tile Tile
Primary Recap & PAE  Owner PCA PAE | Recap Appraisal Temant Submits . . e Tenant
State ,f,““'.s FHA  Initial Avgrg;ws “l’;”f;"" Accepts | Kickoff Assigned D“":"“s DR"“‘“"S Resubmits Approves Assigned Meeting ~Data CPC‘l‘m é"’“ﬁ: C‘"g’"“s %"‘"& ll’)““g Meeting
CPartial) iy, her | Assign. ate -°F | Assign. Meeting by PAE Rt ;i“Fm“"; Documents GPCA | byPAE = -#1 Collection ~°™® AR e ONE ool [N

Report Diligence Order Received

Signet Partners

Preservation Office: New York

OLDE
JENOLISEL MA (Complted® 02344101 (02052003 021002003 02112003
VILLAGE

Preservation Office Total 1 1 o 1 0 0 o 0 o 0 0 o 0 0 0 0 0 0 o
PAE Total 1 1 o 1 0 0 o 0 o 0 0 o 0 0 0 0 0 0 o

| Office of | System Information | Multifamily Online Systems | Mulifamily Help Desk |

Figure 9-13-1, Mortgage Restructuring Progress Report (Part 1)
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Mortgage Restructuring Progress Report
(Critical Dates from PAE's Draft Plan Submission)

Today's Date: 09/08/2015

pap | Recm P New Teans || Date
: E | Receives Recap Recap .| RC | Recw Section | Closing | Memo | Action
Stares | [TEimary | Submibs) o | DIy proves (IS e etves [N ted [Approved |S2tted pocivg |81 | Documents | subniitied || Other:

State 7 FHA Restr. Assigned Restr. Plan Executed Closing 3

(“Partial) Restr. Restr. by | 4dlor Date Contract Distchuted| o
Number | Plan to Plan for by Recap Date
BB | pesuh Owner | 412
REC®  porm 52 [ievicien

Effective  byPAE Multifamily | Closing

Date Housing  Occurred
Signet Partners

Preservation Office: New York

OLDE ENGLISH VILLAGE A | Completed® 02344101 0100322003 012122003 0373172004 077142004 0511812004
Preservation Office Total 1 0 o 1 0 0 0 0 0 0 1 o 1 1 0
PAE Total 1 0 o 1 0 0 0 0 0 0 1 o 1 1 0

| Office of Recapitalization | Matkto-Market System Information | Multitamily Online Systems | Multitamily Help Desk |

Figure 9-13-2, Mortgage Restructuring Progress Report (Part II)
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9.14 Focus on Production Report

The Focus on Production Report (Figure 9-14-1, Focus on Production Report
Part I) provides a roll up of the total number of the expected submissions in the
next two weeks, the next 6 months (by month) and the total for the next six
months. By clicking on the total numbers underlined in blue, the properties
expected to be submitted are detailed (Figure 9-14-2, Focus on Production
Report Part 1) by Preservation Office and PAE. Also, there is a direct link to the
property’s critical dates’ page to view the current dates and update, if necessary.

Focus on Production Report

&5 of 31372001

Plans Due Total R(;:;':vs Renﬁlec]:::ons Re:il:rn;c-‘gt:.tg;tgs
This Week 13 1 12
Wext Week 9 9
September, 2001 47 1 46
Cictober, 2001 a3 33
Hovember, 2001 3 3
December, 2001
Tatiaaty, 2002
February, 2002
September, 2001 - Febrpary, 2002 103 1 102

| HUDweb Housing | HU Dweb Help | HUDweb Search | HUDweb Home | Pivacy |

Figure 9-14-1, Focus on Production Report Part |

Focus on Production Report

Plans (Mortgage Restructuring) Due in Week of 1171472004

Preservation Office: Washmgton Total: 3
W Financial Grougp Total: 1
State Property Name Property ID Date of Acceptance Estimated Submission Date
NY¥  BURNIE C MCCARLEY GARDENS 200055705 04/33/2004 1141972004
Comment:
RER Solutions, Inc. Total: 2
Staie Property Name Property ID Date of Accepiance Estimaied Submission Daie
MD  FOXWELL MEMORIAL APTS 200009221 072172004 11/17/2004
Comment:
MD  FRANKLIN BQUARE SCHOOL 100 200009224 07/21/2004 1141772004
Comment:

| HUDweb Housing | HUDweb Help | HUGweb Search | HUDweb Home | Frivacy |

Figure 9-14-2, Focus on Production Report Part Il
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9.15 Properties On Hold Report

The Properties On Hold Report (Figure 9-15, Properties On Hold Report) lists all
assets currently On Hold. A property is placed on hold when impediments to the
restructuring process are completely outside of the PAE's control. The 'Recap
Places Property On Hold' date freezes the property for all Recap PRA required
dates.

Properties On Hold Report

Today's Date: 08/09/2013

State | Status (*Partial) Primary FHA Number Section 8 Contract Renewal Type Date put on Hold Anticipated On Hold Removal Date
Signet Partners
Preservation Office: Washington
RYAN COURT APARTMENTS M Active 04494055 Mortgage Restrochring 06/24/2013 1173042013
Preservation Office Total 1 1
PAE Total 1 1
| Office of Affordable Housing Preservation | System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-15, Properties On Hold Report

9.16 Underwriting Tracking Report

The Underwriting Tracking Report (Figure 9-16, Underwriting Tracking Report)
lists all Full Debt Restructurings currently submitted to Recap for Underwriting
Review.

Underwriting Tracking Report

Today's Date: 08/09/2013

State  Status (*Partial) | Primary FHA Number Date Originally Submitied Date Currently Submitied Date Assigned to Underwriter Underwriter Name
Signet Pariners
Preservation Office: Chicago
Cannel Crest. cA Completed 12135705 0310412002 0741712002 VAN VINCENT
Patkside Villa ca Conpleted 12135004 0701712012 0711722012
NEWLAND SQUARE co Conpleted 10135276 101242002 1012472002 1012872002 GLENDA B BROWN
RIVER RUN APARTMENTS Y Adive 07335531 12232011 120232011 12202011 BARBARA LISTOKIN
SEVEN 0AKS Mo Completed 08435225 0911912002 0941912002
Amow Apatments oH Conpleted 04635258 101172001 050202001
SEM VILLA OH Completed 04644088 1071172001 1041142001 100372001 NANCY J RICHARDS
Preservation Office Total T 7 3
PAE Total 7 7 3
| Dffice of Atfordable Housing Preservation | System Information | Multifamily Online Systems | Multitamily Help Desk |

Figure 9-16, Underwriting Tracking Report
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Note to Users: The Green Retrofit Program (GRP) was created under the
American Recovery and Reinvestment Act, 2009 and ended on September 30,
2012 although the data will remain in the M2M System for statistical and
reporting purposes. In addition, the references of “Office of Affordable Housing
Preservation” and/or “OAHP” will remain in the Green Retrofit Program (GRP)
sections of the user guide.

10 GREEN RETROFIT PROGRAM MODULE

The Green Retrofit Program module is accessible to OAHP, RO, PAE and Guest
Account users by selecting the Green Retrofit button on M2M’s home screen to
open the Green Retrofit Program Screen. Guest Account users will see a limited
set of the functions as view only.

o’ ] )
> (Y
%\s. Green Retrofit Program (GRP)

October 13, 2009

TWelcome to the Green Retrofit Program (GEP) created by the Office of Affordable Housing Preservation {OAHP). Title X1 of Division

Green Retrofit A of the American Recovery and Reinvestment Act of 2009, P. L. 111-5 (the “Eecovery Act”), in the section titled “Assisted Housing
Tracking Stability and Energy and Green Eetrofit Investments” under “Housing Programs”, includes autherity for HUD to make loans, make

GRP Closing grants, and take a variety of other actions to facilitate utility-saving retrofits and other retrofits that produce environmental benefits, in

GRP Reports certan exsting HUUD -assisted multifamity housing, subject to agreement between HUD and the Owner. These activihes are undertaken to

further the objectives of the Recovery Act, namely, to provide a necessary boost to our economy i these difficult tunes and to create
jobs, restore economic growth, and strengthen Amenca's middle class. The Recovery Act1s designed to stmulate the economy through
measures that, among other things, modermze the Mation's mfrastructure, jumnp start Amencan energy mdependence, and protect those m
greatest need.

| HUBweb Housing | HUDweb Help | HUDweb Search | HUDmeb Home | Frivacy |

Figure 10, Green Retrofit Program Screen

10.1 Green Retrofit Tracking Module Button

The Green Retrofit Tracking button provides access to the GRP properties.
Within this module, PAE Users enter Tracking dates data in accordance with the
predetermined Green Retrofit Program timeline for GRP properties.

10.2 GRP Closing Module Button

The GRP Closing button gives Users a facility for tracking and updating select
Green Retrofit Properties information and to retain the actual closing figures.
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10.3 GRP Reports Module Button

The GRP Reports button gives Users access to the reports in the system.

10.4 GREEN RETROFIT PROGRAM TRACKING MODULE

The Green Retrofit Tracking module is accessed by clicking the Green Retrofit
Tracking button on left menu of Green Retrofit Menu screen. Within the Green
Retrofit Tracking module, PAE users may enter and modify critical date fields
and their associated comments, and end the Green Retrofit process.

Clicking Green Retrofit Tracking button retrieves a search selection criteria page,
similar to other search criteria screens, as shown below in Figure 10-1, Search
Criteria for Critical Dates Tracking Screen.

Select one of the following criteria:
REMS ID: FHA #:

Or select one or more of the following options:

State: v
PAE: A
Debt Resttuchning Specialist: v
Property:
Status: ~
Entity Type: v
Section of the Act (SOA): v
Grant/Loan: v
Continue ] [ Clear

Or click HERE to get ALL properties.

| HUDwweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-1, Select Search Criteria for Green Retrofit Program Tracking

Select one of the following criteria available to retrieve properties for the Green
Retrofit Program Tracking module:

*  Enter a REMS ID for a specify property
*  Enter a FHA Number for a specific property
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Or select one or more of the following options available to retrieve properties for
the Green Retrofit Program Tracking module:

Select a State from the drop-down list

Enter a Property’s Name

Select a Property’s Status (Active or Completed)

Select an Entity Type (Profit or Non Profit)

Select a Section of the Act (SOA)

Select a Grant/Loan (Grant or Grant/Loan)

Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).

R R 3

10.4.1 Assigned Properties Screen

The Assigned Green Retrofit Program Properties screen (Figure 10-2, Assigned
Properties) will be returned once the search is performed (based on the criteria
on the Select Search page).

[Home §{ Back J§[ Secure Systerns |§(Log Off]

Assigned Green Retrofit Program Properties

The following 1 out of 1 properties met yvowr All search criteria.
To view/update a contract’s critical dates, click its underlined Contract Number.

Stuus  Property Name Section of Act Set § Comtract Nuniber Entity Type Grant/Loan Expiration Date Property City State
C Crahemy Ridge 202 AEGE001002 Hon Profit Grat/Loa 04/25£2007 HOUSTON BE

| HUDweb Housing | HUDweb Help | HUBweb Search | HUDweb Home | Privacy |

Figure 10-2, Assigned Green Retrofit Program Properties

Each PAE User will see a list of all of the properties assigned to them (based on
the criteria used to retrieve property). If a PAE User has been assigned a
property which is not included in the search results (again, depending upon the
search criteria), the PAE User should check with its PAE Coordinator to ensure
the assignment has been made in Secured Systems. If the Coordinator does not
have access to the property to assign it, the Coordinator should notify its OAHP
Preservation Office or OAHP HQ of the discrepancy to obtain a resolution.

10.4.2 Contract Number Link

The Assigned Green Retrofit Program Properties screen displays all assigned
properties and associated contracts. It also contains the highlighted contract

Contract Numhber

number =zmwon: as a link to access the Green Retrofit Program Tracking
module.
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Select and click the underlined contract link to retrieve a Green Retrofit Program
Tracking screen to enter or view the critical dates related to that property. The
contract highlighted will be the first expiring contract for the property. The
resulting screen is the Green Retrofit Program Tracking screen (discussed in the
next section).

10.4.3 Green Retrofit Program Tracking Screen

After a contract link is selected, a Green Retrofit Program Tracking screen is
retrieved. Figure 10-3, Green Retrofit Program Tracking Screen,
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Green Retrofit Program Tracking

HEREMS Property ID: $00211715 Property Name: Cranberry Ridge
Primary FHA Number: 176EE016 PAEName: Heskin Signet Pastnesship
Contract Number: AKI65991002 Entity Typ
Preservation Office: Washington GrantLoan:
HUD Projoct Manager: LEONA L ELANKENSHIP Section of the Act(SOA): 202
Region: Seattle

Debt Restructuring Specialist: NORMAN DATLEY
OAHP/PAE Underwriter: NANCY J RICHARDS

Enter all dates in ma/dd'yyyy format
Click the Save button near the bottom of this screen to save all updates/changes

[e! Expiration Date (Post MAHRA)
Cusrent Se ction 3 Expiration Date 0472572007
OAHP Receives Green Retrofit Package: 04124/2000

Complete Application [ Yes [] No:
Dugplicate Application [] Yes [ No:
¥es [ Ne: 0472472009

OAHP Retusns Green Reteofit Package

OAHP Sends List of Potential Assets 04212009
PAE Clears snd OAHP Appraves COL 04192009
PAE Accepts Assignment: |pazoremoe | [[_save and Continue

PAEIFA Validation Feasibility Test Completed [2] Pass [] Fait 0472172003

OAHP Approved PAE's [FA Analysis 0472242000

§ |
i

03m1/2009 Reason Due Diligence
Wraivet No. of Days 123
OAHP Places Property On Hold: 03m2/2009 Reason: Closing
Antisipated On Hold Removal Date 03m3/2009
OAHP Removes Property From On Hols: 0510472009

Ixd Party Reparts Ordeted: £/01/2003

Tenant Meeting £/02/2003

314 Party Reposts Accepted as Approvable £/03/2009
Title Bring Dovm Received: 60412009

Due Diligence Completed: 6/05/2009

PAE Submits Green Retrofit Plan Submission ta OAHP: 17,0172009
OAHP Receives PAE's Gireen Reteofit Plan Submission: 17./02/2009
Date Proposed GR: Plan Assigned to Underwriter 070342000
Date Undeswsiter Review of GR Plan Complete 070472000
GPCA Reviewer
ELAINE VAKALOPOULOS
Exhibit 4 Review Approval Date: 07032009
PO/HQ Laan Committee Date: 0782009
Green Retrofit Plan Appraved by OAHP 07072000

Green Retrofit Plan Commitment Received by OAHP 08/01/2008
Green Reteofit Plan Commitment Reviewed by OAHP. 030242008
T18-Package Completed and Delivered by OAHP. 03/03/2008

718 Approved: 08472009 Reason Conumitnent

718-Approved Grant Amout;
T18-Approved Loan Amout;

Green Reteofit Plan Comtuitrmert Sent to Ower 03/05¢2009
Green Retrofit Plan Commitment Executed by Ovner 03/06/2009
Green Retrofit Plan Commitment Executed by DAHP: 03/0742009
Expiration Date of Green Retrofit Plan Comunitment 03/08¢2009

Scheduled Closing Date:
PAE Counsel Ready to Close Date.
Closing Date
Amount of Closed Grant
Amount of Closed Loan: 54,3210
Phase:PostClosing
Critical Documents Received by OAHP. 1012009
Closing Documents Distributed by PAE:
GRP Pre-Development Incentive Paid (Date): 10342009
GRP Pre-Development Incentive P aid (Amount). 35,000.00
Retrofit/Repair Comgpletion Date. 10/042009
GRP Efficiency Incentive Paid (Date): 100542009
GRP Efficiency Incentive P aid (Amount) 246200
Job Creation Incentive Paid (Date) 1005432009
Job Creation Incentive Paid (Ameunt): 34567200
Husmber of Jobs Created/Saved: 2,468
Expected Utiity Savings per Project: 123.456.00

OAHF Comment Text

PAE Comment Text:

Figure 10-3, Green Retrofit Program Tracking Screen
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10.5 GREEN RETROFIT PROGRAM CLOSING MODULE

This module is designed to display, and track specific closing information from
the Green Retrofit Program information in the M2M system. This module should
prove essential to OAHP in collecting some of the data necessary to report total
dollar savings from the Green Retrofit program.

There is a search screen when this module is selected as shown below in Figure
10-4, Select Search Criteria for GRP Closing Screen.

If a property is not listed on the resulting sereen’s) of your search, please verifiy in Green Retrofit Tracking that a clositg date has been
entered.

Select one of the following criteria:
Y — N —

Or zelect one or more of the following options:

State: | v |
PAE: | |
Property: | |
Entity Type:
Section of the Act (SOA):
Grant/Loan:

[ Continue ” Clear

Or click HERE to get ALL Closings.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-4, Select Search Criteria for GRP Closing Screen

Select one of the following criteria available to retrieve properties for the Closing
properties:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve the Closing
properties:

¢ Select a Preservation Office from the drop-down list
¢ Select a State from the drop-down list
¢ Select a PAE Name from the drop-down list
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Enter a Property’s Name

Select an Entity Type (Profit / Non Profit)

Select a Section of Act (SOA)

Select a Grant/Loan Type

Select a Closing Date from the drop-down list

Click the underlined HERE link to retrieve all closing properties
in the system

® & & 6 o o

The optional selections of Closing Date Month and Closing Date Year may be
selected by themselves or in combination with the other selections. Figure 10-5,
GRP Closed Properties Screen, show the results of the search screen.
Properties will only appear if their plan has been approved and a closing date
has been entered. Clicking an underlined contract number link will take the user
directly to the Green Retrofit Program Closing screen for that property as shown
below in Figure 10-5, Green Retrofit Program Closed properties Screen.

e Systerns) [ Log Off)

Green Retrofit Program Closed Properties

The following 4 out of 4 properties met your All search criteria.
To viewfupdate a contract's closing information, click its underlined Contract Number.

PAE Name Status  Property Nane Section of 4 Medd Set § Contract Number  Enfity Type  GrantLoan Closing Date  Expiration Date  Propenty City  State

Upleaded
City of Chicage .
Dep: of ing a ABSE Hmeing T, B a1l O AFNGQAT1001 Hom- Profit (Cirant T.oam 12420/2009 12404,/2006 ANCHORAGE AF
Tiirpis Heusing
Do o € Ao Commoms 236 e} AFD6 0951002 oy Proti a1 030342009 024384200 S0LDOTHA AE
Heskin Signet Dartrwrship C Cravberry Ridge 02 O AFOE 2001002 Hom: Profit Grard Loz, 090272009 0472572007 HOUSTOH AE
Hedbin Signet Patnershp A Cuphusg House 515 ® A6 5971002 Prefit Grat/Lom 0342542000 020242007 STEEEINS AK

| HUBweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-5, GRP Closed Properties Screen

10.5.1 Green Retrofit Program Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user may opt to upload and populate the terms with data
extracted from the Excel Underwriting Model or key the data manually. Figure
10-6, Green Retrofit Program Closing Screen, provides an example of the Green
Retrofit Program Closing main screen with subdivisions for the model functions
and the online Closing screen.
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Property ID: 500073753 FHA Numnber: 176EE012
Property Name: Cupluag House
PAF Name: Heskin Signet Partnership
Date Model Uploaded: 10/13/2009

Excel Green Retvofit Program Underviiting Model v1

o Instructions for uploading the Model w1 and the Model data (Closing)
o Upload extracted data into the online Closing Module
o Upload a copy of the Green Betrofit Program Model for centralized

storage
o Dpen or Download Green Retrofit Program Model

Online Closing

» Green Betrofit Program Closing Module Screen
» Printable View of Green Eetrofit Program Closing Medule Screen

| HUCweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-6, Green Retrofit Program Closing Screen
10.5.2 Excel Green Retrofit Program Underwriting Model v1

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the Green Retrofit Program:

¢ Instructions for uploading the Model vl and the Model data
(Closing)

¢ Upload extracted data into the online Closing Module

¢ Upload a copy of the Model for centralized storage

10.5.2.1 Instructions for uploading the Model v1 and the Model data
(Closing)

The Instructions for uploading the Model v1 and the Model data (Closing) (shown
on the next page as Figure, 10-7, How to Upload Extract and Model screen)
contains general and detailed information of the process to upload extracted
data and model to the Green Retrofit Program for closing:
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How to Upload Extract and Model to M2M System
The M2M system has been upgraded to allow for PAEs to

1. upload data from the GEP Excel Underwriting hodel automatically into the Closing, (without having to perform data entry into the Closing Module)
2. the final GEP Ezcel Underwnbng model must be uploaded and saved on this centralized, protected server

There are several steps outlined below to perforin these two tasks:
Te prepare the Model for uploading mto the Closing Mo dule online

1. Complete the data entry m the GEP Escel Underwnting Model and save as the name - [EEMS Property Id)[G].zlsm (e.g., 2000000003 zlsmy). It 15 very
important to save the file with the property id number and the "G" suffiz and to note the location where the model is saved as well as the REMS #

Go to the last Worlisheet Tab in the model named. “Create I3 Upload Worksheet.”

Click on the Button “Create Extract File.”

An “extract” file is created automatically and saved i the SANE folder or location as the current hdodel

The extract file is automatically named the REMS property id tt (e g, 800000000 tzt)

Print a copy of the worksheets called “Green Export" — to use in the validation of the uploaded data

o b b

To Upload the Extracted Diata in order to populate the Closing Iodule online:

Log into the M2W system and go to the Green Retrofit Bodule and then access the GEP Closing Maodule.
Search for the property associated with the model to be uploaded
Select the property.
From the Green Eetrofit Program Closing screen, select the option: Upload extracted data mto the onlme Closmg Medule
Either type in the path or location of the extract file {txt file) or click on Browse to find it on the workstation. (It will be i the same folder as the model).
Click on the button “Upload the File ™
o Ifthe filename or type of file is incorrect there will be an error displayed.
o Ifthe filename matches the REMS property id and is the correct file, the data will be extracted and populate the Closing Wodule automatically.
First, a screen with data will appear. The PAE should rewiew the data by comparing the printout from the Model “Green Export” worksheet
Click on Save if the data is valid.
Click on Continue to return to the Green Eetrofit Program Closing screen
If there were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back butten
Ifthere were errors, rewiew the model and malce corrections in the model. Save the corrections and start over by creating a new extract file as described
above.

Db s

o1 oo
= 5ot

To upload and save a copy of the GEP Excel Underwriing Idodel on the centrahzed server from the Closng Module:

Go to the GRP Closing Module m M2 system.

Select the property.

From the Green Eetrofit Program Closing screen select the option: Upload a copy of the Green Retrofit Program hodel for centralized storage
Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation

Click on the Buiton “Upload the File.”

An etror will display ff there are problems, otherwise, click on Continue

The model is now saved on the server

R

For the PAE or QAHP to view or downlead to a workstation:

Go to the GRP Closing Module screen.

Zelect the Property.

From the Green Eetrofit Program Closing screen select the option: Open or Download Green Retrofit Program Mo del

IFthere 1s an error, 1t 15 most likely that the browser 15 not set up to view Escel and “xlsm” needs to be added to the browser’s hist of applications
Otherwise, choose “save” or “open” — depending on your need.

Lol b b e

Figure 10-7, How to Upload Extract and Model Screen
10.5.2.2 Upload extracted data into the online Closing Module
The Upload extracted data into the online GRP Closing Module (shown as

Figure, 10-8, Upload GRP (Closing) Screen) contains general and detailed
information on how to upload extracted data into the online GRP Closing Module:
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Green Retrofit Program Properties
Upload (Closing)

Property ID: 800078753
Property Name: Cupluag House
PAF Name: Heskin Signet Partnership

FHA Number: 176EE012

Note: This process is to upload the GREEN RETROFIT PROGRAM CLOSING TERWMS that were extracted from the Green Retrofit Program

model mto the text file that was created by clicking the "Create extract file’ button on the 'Create MIS upload worksheet' in the Green Retrofit
Programm Excel model.

The filename of the data extract to be uploaded must match the REMS property id and have a .txt extension. Performng this upload will overwaite
any Closmg Terms data for thais property that has previously been saved.
Enter the path and name of the data extract file mn the space below or click the browse button to locate the file on your workstation.

File to Upload: [C:\M2MiM2M_DOCIMM_E.7\800078753 txt

Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-8, Green Retrofit Program Properties Upload (Closing) Screen

Click the Upload the File button to open the Green Retrofit Program Properties

Upload (Closing) Screen (shown as Figure, 10-9, Green Retrofit Program
Properties Upload (Closing) Screen):
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Figure 10-9, GRP Properties Upload (Closing) Screen
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Update data and click the Save button in the bottom of the Green Retrofit
Program Properties Upload Closing screen to open the Information Saved
Screen (shown as Figure, 10-10, GRP Properties Upload (Closing) Information
Saved Screen), Then Click the Save button in the screen to save data into M2M
database.

Information Saved

The data was saved successfully.

Figure 10-10, GRP Properties Upload (Closing) Information Saved Screen
10.5.2.3 Upload a copy of the Model for centralized storage
The Upload a copy of the Model for centralized storage (shown on the next page

as Figure, 10-11, Excel Underwriting Model Upload Screen) contains general
and detailed information on how to upload the Excel underwriting model:

Property ID: 800073753 FHA Number: 176EEQ12
Property Name: Cupluaq House
PAF Name: Heskin Signet Partnership

Note: The filenaine of the model to be uploaded must match the property id, end with a 'G’, and have a xlsmn extension. Performing tlas upload will
overviite any Green Retrofit Program model for this property that has previously been uploaded

Enter the path and filename of the Green Retrofit Program model in the space below or click the browse button to locate the Green Retrofit
Program model on vowr workstation.

File to Upload: |C'\M2M\M2M_DOC\M2M_E 7B00078753G.xlsm H Browse__|

Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-11, Excel Underwriting Model Screen

Performing Upload Model by clicking the Upload the File button in the bottom of
the Green Retrofit Program Excel Underwriting Model Upload screen to open the
Green Retrofit Program Excel Underwriting Model Upload Screen (shown as
Figure, 10-12, GRP Excel Underwriting Model Upload was Successful
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Information Screen), Then Click the Continue button in the screen to return into
Green Retrofit Program Closing Menu List Scren.

Green Retrofit Program Excel Underwiiting Model Upload was Successful.

Figure 10-12, GRP Excel Underwriting Model Upload Information Screen

10.5.2.4 Open or Download Model

The Open or Download Model function allows users to view or download the
GRP Excel Model that has been placed on the centralized server.

10.5.3 Online Closing

The following subsections provide additional information on the data that is
required to populate Green Retrofit Program Closing terms:

* Green Retrofit Program Closing Module Screen
* Printable View of Green Retrofit Program Closing
Module Screen

10.5.3.1 Green Retrofit Program Closing Module Screen

The Closing Module screen for the selected property, as shown below in Figure
13-9, Closing Module Screen, contains the following sections:

Genera; Information
Current Unit Summary
First Mortgage Loan
Other Amortizing Loan
Subsidy Contract
Utility

Sources & Uses
Rehab Escrow Needs

LR . S T R

After reviewing the information, OAHP users may confirm the closing by entering
their name and date in the locations at the bottom of the screen and clicking the
Submit button on the left menu. Any data changes that may have been made
will also be saved.
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Figure 10-13, GRP Closing Module Screen
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10.5.3.2 Printable View of Green Retrofit Program Closing Module Screen

The Printable View of Green Retrofit Program Closing Module Screen (an
example of which is on the next page as Figure, 10-14, Printable View of GRP
Closing Module Screen) contains all the property’s closing information for
printing:
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Figure 10-14, Printable View of GRP Closing Module Screen

10.6 GRP REPORTS MODULE

The GRP Reports module is accessed by selecting the Reports button from
GRP’s home screen. The reports within the module are a summarization of the
data entered in the Critical Dates Tracking screens and are management
tracking tools to view the overall status of where the assigned properties are in
the GRP process. In addition, there are internal management level reports to
assist OAHP and its business partners in the management of its Green Retrofit
Program assets.

Generally, only active properties in the Green Retrofit Program that are assigned
to and accepted by a PAE appear in GRP’s Reports, though some reports
include completed properties and allow the User to choose what to be selected.
In addition, there is specific criteria for each report, e.g., for the GRP Property
Status Report, only properties that have at least one critical date entered into the
system are included on the report. The Property and Report Selection page is
shown below as Figure 10-15, Property and Report Selection Screen:

/7\‘.' (o T - 1
<5 0\ GRP Property and Reports Selection

Report Information

October 13, 2009

Click On Report Title Below: And View Its Description Here:
nsset(l;\llz:)catiun Management Reports The Green Retrofit Assigned Active Properties
Green Retrofit Assigned Active Properties Repont Report iz & list of all of the current Green
Gn;e.nRgtruﬁt Progress Reparts Retrofit properties, the assigned PALE, and the
facking Green Retrofit Progress Repart | Green Retrofit phase in which each property
GRP Closing Green Retroft Progress Repart Il resides.

Green Retrofit Focus on Production Report

Click Here ©

Click Here © Click Here & To Dovnload Flectronic Versi
To View Pritable Version Only * To View Screen Version 0 Lowiead tlectome version

Only 2

Click On SELECT SEARCH OPTIONS Butten To Continue:
| SELECT SEARCH OPTIONS |

Click On Clear Selections Button To Resiore Default Settings:
Clear Selections

. z - . .
1 To print a selected report: To download a selected report:

Select the Download Elecironic ¥Version Button above
Click'Select Search Options' Button.

Select search options and click ' Continue' Button.

Click the 'Save' button when it appears, name the file any
name and save as type Microsoft Office Excel Comma
Separated Value File.

Zelect the View Printable Version Button above

Click'Select Search Options' Button,

Belect search options and click "Comtinue' Button.

Select Print on the File menu.

Click on Properties

Select Letter or Legal* on the Paper Size option.

Select Potrait or Landscape* on the Crientation option.

Click OK. Crpen Microsoft Excel (or other application of choice) and open the
saved file. The file may now be resaved in the format of Excel or

[ N R
b g

Figure 10-15, GRP Property and Report Selection Screen
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10.6.1 GRP Property and Report Selection
The GRP Reports module allows users to generate the following reports:

Green Retrofit Assigned Active Properties Report
Green Retrofit Progress Report |

Green Retrofit Progress Report I

Green Retrofit Focus on Production Report

* & o o

To view a report, click the report title in the scroll down selection box and click
one of the viewing options. Reports may be viewed on-screen, printed, or
downloaded and saved in an electronic format. Next, click the Select Search
Options button and make your selections in the opened window.

To save a downloadable version of a report:

7. Select the Download Electronic Version radio button

8. Click the 'Select Search Options' button

9. Select search options and click the '‘Continue’ button

10.Click the "Save File..." button and name the file a name with a “.csv”
extension (e.g., “testrept.csv”).

11.Open application of choice (e.g., Microsoft Excel) and the saved file.

12.The file may be resaved in the format of the application.

10.6.2 Green Retrofit Assigned Active Properties Report

The Green Retrofit Assigned Active Properties Report (Figure 10-16, Green
Retrofit Assigned Active Properties Report on the next page) contains a listing of
all of the current Green Retrofit Program properties, the PAE to which each
property is assigned, and the Green Retrofit Program phase in which each
property resides.
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Tl
Green Retrofit Assigned Active Properties Report
Today's Date: 10/13/2009
FPreservation Office: Chicago
Entity GrantLoan | Section of i Properiy N Properiy
PAE Name Property Name Tipe Type e Last Critical date Date D Property City State
City of Chicago Department |,y boving I Ine, Mot | oy otLoan 211 Closing Date 122942000 | S00078767 | ANCHORAGE AK
of Hrusing Profit
CreditVest, Inc. ALPINE ALTEN ZIMMER | LTo% Grant 515 OaHP Sends List of 700000 | go0noee77 | GAYLORD I
Profit Potential & ssets
Preservation Office: San Francisco
Entity GrantLoan | Section of oy Property B Property
PAE Name Property Mame Type Type Act Last Critical date Date m Property City State
Heskin Signet Partnership Cupluag House Profit Grant/Loan 313 Closing Date DE/25/2000 | 200078753 STEBEINZ AR
Foley and Judell, LLP Access Ancheim Profit | CrantLoan 202 OaBPZends List of  nsmemnng | soononoos | ANAHEIM ca
Potential & ssets
BAY VISTA METHODIST 223(e221 | OAHP Sends List of
CHTEA, Ine. B it Profit | Crant/Laan oS ey 02/05/2000 | 200052120 | SAM DIEGO [=7%
Mon- OAHP Bends List of CANOGA
The Siegel Graup, Inc. WILWOOD APTS g | CrantLesn |z ey 04/20/2009 | 200001079 e (=%
Preservation Office: Washington
Entity | Gramt/Loan | Section of s Property . Property
PAE MName Property Name i e o Last Critical date Date o Property City A
lefferson County Assisted | KNOLLWOOD Man- CIAHF Receives Creen
Housing Cotp RETIREIMENT CENTEER. Profit — 200230 Retrofit Package [f7/25/200 | 200000405 e — —
CreditVest, Ine EOOTH TOWERS Frofit | CrantLoan | Other OaAHF Sends List of 05 4000 | sopn09125 | CUMEERLAND | MD
Potential & ssets

Figure 10-16, Green Retrofit Assigned Active Properties Report

10.6.3 Green Retrofit Progress Report

The Green Retrofit Progress Report details the progress and status of the active
GRP properties currently assigned to PAEs. It details the referral and
acceptance dates, the dates the PAE executes M2M Program tasks, the dates
the Green Retrofit Program was submitted to OAHP and the date OAHP issues a
decision on submitted plans. An example of this report is presented as Figure
10-17, Green Retrofit Progress Report (Part 1) and Figure 10-18, Green Retrofit
Progress Report (Part I1).

J Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.
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Green Retrofit Progress Report I

Today's Date: 05/05/2014

PAE
OAHP PAEIFA = OAHP o OAHP 3rd Party
Primary | b OAHP | o Duwlicsle OAHP | Sends Clears | p4p  \Validation |Approved 3&“" “(';“‘l‘g"];"' Remaves Ps“‘ Tevant | RePOTS
State| Sttus | FHA® 4 | GrantLoan "'g"y SOA Receives | (0TS | DI Roturns | Listof | (W Accepis Feasibility PAE's Waiver -3° | O% Property /Y | TOMR! | Accepted
Number | 112¢ GRp  Application Application “pp ™ poicyia) Assign.  Test FA 0“'1’;:]‘3' D""m"‘l from On gg: ) eting | s
Asseis C:‘)';’" Compleied Analysis & i Hold 2 Approvable
Signet Partners
Preservation Office: Chicago
Foster
Collir :
E:lﬂmn AR Complited r::; Crat/Lom 300000605 | 515 (08/10/2000 08042009 090172009 090172000 09/02/2009 |10/06/2009 10/28/2009 | 11/18/2009 01/14/2010
B
CHERRY
HEIGHTS- .
PHASEA ND Complited 09444017 Profit Crae. 800013405 | 236 06/15/2009 062212009 07/1372009 07/15/2009 07/16/2009 07/21/2009 08/06/2000  09/04/2009 110372009
Preservation Office Total 2 2 0 0 2 2 2 2 0 0 0 0 0 2 2 2
PAE Total 2 2 0 o 2 2 2 2 o 0 0 0 0 2 2 2
| Office of Affordable Housing Preservation | System Information | Multifamily Online Systems | Multifamily Help Desk |
Retrofit Progress Report I
Today's Date: 05/05/2014
OAHP C‘I’AAE PAEIFA OAHP OAHP Anticipated OAHP and 3rd Party Title PAE AHP Date Date Exhibit PO/MH GRP
1o OAHP | Sends m‘“ PAE Validation Approved e o &‘m Removes Temant | RePOTES B‘. Due Submits | o0 Proposed Underwriter| A 0 (« i
g Listof | S0 Accepis Feasibility PAE's Waiver 28 m“ Property ”:}"s M:""‘ Accepted D""G' Diligence ~ GRP e res GRP Reviewof | Review | ".‘M “l’l’b"“"
1% "GRP  Potential Assign. | Test FA 0“'1'1_:”‘;“}' D""w“‘ from On Ef&: i eling as m"“."‘d Completed Submission o & "0 Assignedto  GRP  Approval °;‘"“: 0A¥'IP
Assets Al’g'g;"‘ Completed Analysis it < Hold o Approvable ceN® 1o OAHP MUSSION tnderwriter | Complete = Date 3
0917200 0912009 0922009 100612009 10282000 11182009 U010 1162009 011472010
09132000 077152009 077162009 0772112008 08067009 09MAZ009 |LLNZZ009 0871072009 1132009
0 2 2. e 2 0 0 0 0 0 > 2 2 2 2 0 0 0 0 0 0 0
0 2 2 2 2 0 0 0 0 0 2 2 2 2 2 0 0 0 0 0 0 0

System Information | Multitamily Online Systems | Multifamily Help Desk |

Figure 10-17, Green Retrofit Progress Report (Part I)

October 9, 2015 Page 93



Mark-to-Market (M2M) RELEASE 7.7.1 Online System PAE Users Guide

Green Retrofit Progress Report IT

718-
PAE
5 GRP GRP  Package GRP GRP GRP e Critical | Closing | GRP Pre-
st Status | ooar Eutity o Property g, Commitment Commitment Completed 718  Commitment Comumitment Commitment =22 Scheduled Couneel ooy pocuments Documents Development
neaber | T8 i} Receivedhy Reviewedhy and  Approved Semtto  Executedby Executedby oot =l “pet€ SOV Date” Received Distrbuted Incentive
o OAHP  Delivered Ovmer Owner OAHP b byOAHP  hyPAE | Paid Date
ate
by OAHP
Signet Partners
Preservation Office: Chicago
Foster
Collier Non
Gordom AR Complited Proge | OPet/Lom  z00000605 | 515
Manor
CHERRY
HEIGHTS- Norw
PHASEA ND  Completed 00444017 |proe Grat. 800013405 | 236
Preservation Office Total 0 0 o 0 0 0 0 o o o o 0 0 0
PAE Total 0 o o o o 0 0 o o 0 o 0 0 0

| Office of Atfordable Housing Preservation |

System Information | Multifamily Online Systems | Multifamily Help Desk |

Today's Date: 05/05/2014

Green Retrofit Progress Report IT

Today's Date: 05/05/2014
718-

PAE Job
GRP GRP  Package GRP GRP GRP e Critical | Closing | GRPPre- . GRP G
* Grant/Loan PTETY o4 (Commitment Commitment Conpleted | 718  Commitment Commitment Commitment DEE‘:;‘&“R';, sg‘::.""d Cl‘;g'“a':“ Closing Documents Documents Development R'C‘:"ﬁ"hm"ﬁn:' Efficiency hcl’:;m
i} Receivedby Reviewedby and  Approved Semtto  Executedby Executedby oot 0| “PeE | SO | Date | Received Distributed Incentive e Incentive g
o OAHP  Deliered Ovmer Ovner OAHP e byOAHP  byPAE | PaidDaie PaidDate | %0
by OAHP
Grat/Lom 300000605 | 515
Crat. 800013405 | 236
e Total 0 0 [ 0 0 0 0 0 0 0 0 0 0 0 0 0 0
[ 0 [ 0 0 0 0 0 0 0 0 0 [ 0 [ 0

| ffice of Affordable Housing Presenvation | System Information | Multitamily Online Systems | Multifamily Help Desk |

Figure 10-18, Green Retrofit Progress Report (Part I1)

10.6.4 Green Retrofit Focus on Production Report

The Focus on Production Report (Figure 10-5, Green Retrofit Focus on

Production Report ) provides a roll up of the total number by SOA, Profit, Non-
Profit, Grant, Grant/Loan for each Preservation Office.
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Green Retrofit Focus on Production Report

As of 10/13/200%

3320 236 341 341/321 HLAAE3 2414236 515 524 11 L Other Profit Hox: Grant GraniLoan

2
= © " Raub Profit

Preservation Total o207 0 W1 21O 2L M) 232N
T M ) @) 3

Office Received L] (@ BMIR

Chicago
New York
San Franeisco
Washington

—_ e o

0
]
0
1

oo oo
— O
B3oda B3 BD

0
0
1
0

oo oo

0 0 i]
0 0 0
0 0 1
0 0 i]

oo oo
oo oo

1]
0
1
1]

oo oo
oo oo
oo oo
oo oo

1
0
1
1]

oo oo
o= oo
-0 oo

3
1
p)
)

[ I
oo o~
o2 - o
- = O

Total 14 3 1 01 1] 0 1] 1 o001 10 0 0 ©0 202 1 1 6 8 4 10

| HUDweb Housing | HUDweb Help | HUDweb Searsh | HUDweb Home | Privacy |

Figure 10-19, Green Retrofit Focus on Production Report

11 GLOSSARY AND ACRONYMS
11.1 Glossary

The following are three terms used in the M2M Release 7.7.1. These terms are
the three possible options that the PAE is contracted to perform on a property for
Recap:

Comp Review (Rent Comparability Review)—One of the three scopes of work
possible for assets that are sent to Recap by the HUD Program Centers or
Preservation Offices. The owner has determined that current contract rents on
the project are below market and submits a request to renew the Section 8
contract at the current rent (Option 1 on the 98-34 form). The HUD Program
Center or Preservation Office may refer this property for a rent comparability
review to Recap to have a third party market rent determination. The PAE
conducts the comparability review to confirm whether current rents are actually
below market.

Mortgage Restructuring—One of the three scopes of work possible for assets
that are sent to Recap by the HUD Program Centers or Preservation Offices.
The owner has determined that contract rents are above market and that the
reduction in rents will necessitate restructuring of the project debt. The owner,
therefore, requests renewal of the Section 8 contract at market rates, and
requests a mortgage restructuring (Option 2 on the 98-34 form). The PAE
develops a Restructuring Plan for the assigned property including a reduction in
contract rents and restructuring of the mortgage. This level of scope is also
referred to as an Recap-Full.

Rent Reduction Only (Rent Reduction Only without Debt Restructuring)—
One of the three scopes of work possible for assets that are sent to Recap by
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the HUD Program Centers or Preservation Offices. In this scope, the owner
requests renewal of the Section 8 contract with rents reduced to market.
However, the owner does not request a mortgage restructuring (Option 1 on the
98-34 form). The PAE develops a Subsidy Restructuring Recommendation,
which it submits to Recap. This level of scope is also referred to as an Recap-
Lite.

Green Retrofit Program (GRP)— Created by the OAHP, in the section titled
“Assisted Housing Stability and Energy and Green Retrofit Investments” under
“‘Housing Programs”, includes authority for HUD to make loans, make grants,
and take a variety of other actions to facilitate utility-saving retrofits and other
retrofits that produce environmental benefits, in certain existing HUD-assisted
multifamily housing, subject to agreement between HUD and the Owner.

11.2 Acronyms

FHA Federal Housing Authority

FMR Fair Market Rent

FO Field Office

HFA Housing Finance Agency

HQ Headquarters

HUD Department of Housing and Urban Development
ISP Internet Service Provider

OAHP Office of Affordable Housing Preservation
Recap Office of Recapitalization

PAE Participating Administrative Entities

PNA Physical Needs Assessment

URL Uniform Resource Locator
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