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APPENDIX A - Local Asset Management Plan

Introduction

Pursuant to the First Amendment to the Moving to Work Agreement, in Fiscal Year 2010
(MTW Year Nine) the Philadelphia Housing Authority implemented a local asset
management plan for its Public Housing Program as described herein. In the
implementation of the plan, PHA adopted cost accounting and financial reporting
methods that comply with OMB Circular A-87, OMB Circular A-133 and generally
accepted accounting practices.

PHA'’s plan supports and is consistent with the agency’s ongoing implementation of
project based management, budgeting, accounting and financial management. PHA’s
project based management system emphasizes the provision of property management
services that have met agency-wide standards while responding to the unique needs of
each property. Day to day operations of PHA sites are coordinated and overseen by
Asset Managers assigned to each property. PHA Asset Managers oversee the following
management and maintenance tasks:

Marketing and tenant selection

Rent collections

Routine and preventive maintenance

Unit turnover

Security

Resident services

Resident and community relations

Capital improvements planning

Other activities necessary to support the efficient operations of the site

In the implementation of these project level management activities, other PHA
departments including Client Services, Public Safety, Maintenance, Development, ISM,
Finance and Budget, Quality Assurance, and the Office of Strategic Management support
PHA Asset Managers. Asset Managers are routinely provided with on-line detailed and
summary management reports on budget status and all key performance indicators to
facilitate their monitoring and oversight of property level activities. PHA also conducts
multidisciplinary Performance Management meetings at quarterly intervals, to allow for a
thorough review of key performance indicators at the individual site and system-wide
levels.

PHA Asset Managers develop and monitor property budgets with support from the PHA
Finance and Budget staff. Budget trainings are held annually to support the budget
development process. Asset Managers are provided with tools to develop their budget
estimates including property-specific non-utility and utility cost data from the prior 18
months.



PHA’s local asset management plan is consistent with the principles of asset management
described in 24 CFR 990.255 and in the First Amendment to PHA’s MTW Agreement.
Further, the plan is generally consistent with the provisions of 24 CFR 990.260, 990.265,
990.270, 990.275 and 990.285. As allowed under the First Amendment to the MTW
Agreement, PHA’s local asset management plan deviates from parts of 24 CFR 990.280,
including requirements related to property management fees and fees for services. PHA
will utilize the Cost Allocation method referenced in paragraph 6.F.4.b of the First
Amendment.

Due to the unique features of the Philadelphia market, PHA’s housing portfolio, and the
agency, PHA has determined that use of the Cost Allocation method is the most efficient,
cost-effective means of achieving the asset management principles referenced above.
The factors that impact PHA’s asset management plans include, but are not necessarily
limited to, the following:

Scattered Site Portfolio. PHA has over 4190 scattered site properties, which
represents nearly 1/3 of its public housing portfolio. We understand this is far and
away the largest scattered site public housing portfolio in the country. The
geographic diversity of these scattered site units impacts warehouse operations,
locations and numbers of management offices, and staffing requirements. The
scattered site portfolio also includes a number of vacant lots, for which no HUD
subsidy is received and for which a fee-based asset management approach could not
be implemented. PHA has developed a strategy for reconfiguring this portfolio in a
way that would be more cost-effective to operate which has been submitted to HUD
for approval. Managing these sites presents unique challenges that PHA’s asset
management plans are structured to address.

Aging Housing Stock. PHA operates one of the oldest public housing stocks in the
country. It is more costly to operate than newer housing. PHA has engaged in an
aggressive development program during the last few years to upgrade and redevelop
its units. Due to a lack of adequate funds, this process is far from complete.

Unionized Workforce. PHA has a heavily unionized workforce. Currently, PHA has
contracts with approximately 11 unions. This significantly impacts the operations
and costs of PHA’s activities. As such, PHA’s asset management plan is structured to
be cost effective within the limits of these contracts.

MTW Initiatives. Since the onset of its participation in MTW, PHA has sought to use
its MTW flexibilities to implement agency-wide cost-cutting initiatives that will
increase efficiencies, maximize use of federal dollars, and benefit PHA’s clients.
PHA has moved many functions to the site-based level, however a number of MTW
initiatives require central administration so they can be adequately measured. For
example, PHA has implemented innovative technological systems to maximize
efficiencies in admissions, property management, and client services. There are costs
associated with development and implementation of these systems before they are
implemented at the site level. Under MTW, PHA has also implemented departmental



oversight protocols through its Quality Assurance Program. PHA’s quality control
program has already made PHA’s programs more efficient by reducing errors and
improving oversight.

¢ Local Costs. Philadelphia is an old, industrial city where labor costs for maintenance
and construction activities are significant. These high costs can be attributed to, in
part, prevailing wage requirements as well as the cost of materials and services in the
Philadelphia market.

A description of the cost allocation plan and other technical components of PHA’s local
asset management plan to be applied in MTW Year 12 follow.

L AMP Definitions

An AMP will include any site that receives Operating Subsidies through HUD’s
Operating Fund Calculation. PHA will have two types of PHA managed AMPs and
PAPMC/AME managed AMPs. The revenue and expense allocations will be different
for each type since PHA’s revenues and expenses vary for each site. (APPENDIX 1)

1 Balance Sheet Items (Assets, Liabilities & Equity)

PHA has analyzed and distributed all balance sheet account items between the AMPs and
the Indirect Cost Departments. PHA completed the balance sheet distribution by May 15,
2009 for presentation on the fiscal year ending March 31, 2009 financial statements.
PHA submitted the Financial Data Schedule (FDS) for fiscal year ending March 31, 2009
in compliance with the Local Asset Management Plan on July 1, 2009. The FDS for the
following fiscal years, March 31, 2010, and March 31, 2011 were also submitted in
compliance with the Local Asset Management Plan.

Cash & Investments

PHA has distributed all reconciled cash for reporting purposes between the PHA
Managed AMPs and the Indirect Cost Departments except for the cash related to the
insurance settlement for Plymouth Hall and the investments related to PHASI. The cash
and investments and the related liabilities were presented with the Plymouth Hall AMP
and for PHASI with the Other Projects column of the FDS. Under the Special
Instructions for preparing Financial Data Schedules for MTW Agencies as provided by
HUD that PHA will be required to comply with for fiscal year ending March 31, 2010,
PHA will report the PHASI activity in the MTW column. PHA has not created new
physical cash accounts with the bank for each of the PHA Managed AMPs. PHA’s
accounting system can separate the cash accounts between the PHA Managed AMPs. All
cash activity will be paid or received through one physical bank account, but on PHA’s
ledger, the cash activity will be posted to cash for the PHA Managed AMPs. When cash
receipts are received, the cash receipts will post to each of the individual PHA Managed
AMPs to the cash and proper offset account for the appropriate PHA Managed AMPs.
Checks that are written for direct expenses will be charged to the appropriate PHA
Managed AMPs expense account and cash.



PHA has elected to charge each site for allocated indirect overhead and frontline
expenses rather than utilizing the fee for service model. PHA calculates the total
expenses for the Indirect Cost Departments at the end of each fiscal year, and then
allocates these expenses to each of the PHA Managed AMPS. PHA’s accounting system
allows PHA to establish this as an automated process.

Each fiscal year, investment income has been allocated between the PHA Managed
AMPs and the Indirect Cost Departments based on cash balances from the end of the
respective fiscal year.

Tenant Accounts Receivable and Allowance for Doubtful Accounts

At fiscal year ending March 31, 2011, PHA adjusted the tenant accounts receivable
balances for each of the PHA Managed AMPs to the appropriate PHA Managed AMP
based on the latest tenant ledgers from Emphasis. PHA’s accounting policies recognizes
the tenant accounts receivable balance as the outstanding balance from all tenants in
possession of a unit plus the outstanding balances due from tenants that have vacated
during the fiscal year. All other vacated tenant accounts receivable balances are written
off at the end of each fiscal year after board approval. PHA’s tenant ledger from the
Emphasis system will provide PHA with the data to separate these amounts. PHA also
adjusted the allowance for doubtful accounts at fiscal year ending March 31, 2011, so that
the balances are distributed to the PHA Managed AMPs. PHA continues to reconcile the
tenant accounts receivable balance at the end of each fiscal year to the tenant ledger by
AMP and make the corresponding adjustments to the allowance for doubtful accounts by
AMP.

PAPMC/AME Managed AMPs will not be included in the LIPH (Fund 001) financial
statements. Tenant accounts receivable and allowance for doubtful accounts are included
in the PHA Audited financial statements for each discretely presented component unit.

Other Accounts Receivable

Other accounts receivable will be distributed based on the purpose and source of the
receivable. Receivables related to a PHA Managed AMP and PAPMC / AME Managed
AMP will be distributed to the specific AMP. Any receivable that is not associated to a
specific AMP will be distributed to the Indirect Cost Departments.

PHASI Assets and Liability / Worker’s Compensation Liability

The PHASI and Worker’s Compensation liabilities will remain with the Indirect Cost
Departments. At this time, PHA has determined that these liabilities are PHA Agency
Wide liabilities and not liabilities of the PHA Managed AMPs or the Indirect Cost
Departments. However, PHA has utilized the LIPH (Fund 001) cash accounts in the past
to pay most Agency Wide liabilities. Then, the LIPH (Fund 001) receives
reimbursements from other programs where applicable. The expenses related to the



PHASI liability and worker’s compensation liability will continue to be charged to
appropriate programs or AMPs. PHA has created a cash reserve for each of these
liabilities that have been funded over the years by all programs based on the allocation of
salaries. The cash reserves offset PHA’s liabilities so that each of the liabilities is fully
funded. PHA utilizes the reserves to pay the liabilities as needed. PHA will review the
treatment of these liabilities and corresponding cash reserves on an annual basis to
confirm that its treatment is appropriate.

Prepaid Insurance

The prepaid insurance balances for the PHA Managed AMPs will be distributed to the
correct AMP based on the allocation used to allocate the insurance expense.

PAPMC/AME Managed AMPs will not be included in the LIPH (Fund 001) financial
statements. Prepaid insurance is included in the PHA Audited financial statements for
each discretely presented component unit.

Materials Inventory

PHA implemented an e-procurement system that will streamline the purchasing process
by connecting the site and support staffs’ material needs directly to the vendor. This will
allow the staff to order material as needed and receive materials only on an as needed
basis. Currently, PHA has one warchouse, which is located on Bartram Avenue. The
inventory at this site is used for routine maintenance needs at all of PHA's sites

PAPMC/AME Managed AMPs will not be included in the LIPH (Fund 001) financial
statements. Materials inventory is included in the PHA audited financial statements for
each discretely presented component unit.

Fixed assets and accumulated depreciation

Fixed assets and accumulated depreciation are reconciled to the PeopleSoft Asset Module
and distributed to the appropriate PHA Managed AMPs and the Indirect Cost
Departments. PHA has reviewed and analyzed all fixed assets and verified that the fixed
assets and depreciation are charged to the appropriate PHA Managed AMP or Indirect
Cost Department. PHA has identified the individual cost for each scattered site unit and
has established each individual unit as an asset in the fixed asset module. PHA’s Asset
Module (AM) has been established for many years. AM provides PHA with the ability to
prepare fixed asset and depreciation reports by AMP or department. AM tracks all of the
fixed assets transactions and records all monthly fixed asset entries to the appropriate
PHA Managed AMP or Indirect Cost Department.

PAPMC/AME Managed AMPs will not be included in the LIPH (Fund 001) financial
statements. Fixed assets and accumulated depreciation are included in the PHA Audited
financial statements for each discretely presented component unit.



H.

Accounts Payable and Accrued Liabilities

Other accounts payable and accrued liabilities includes all liabilities not specifically
referred to in the following detailed liability categories. Other accounts payable and
accrued liabilities have been distributed based on the purpose and source of the payable
or liability. Payables or liabilities related to a PHA Managed AMP and PAPMC / AME
Managed AMP will be distributed to the specific AMP. Any payable or liability that is
not associated to a specific AMP has been distributed to the Indirect Cost Departments.

Payroll Liabilities

All payroll liabilities will continue to be presented with the Indirect Cost Departments. At
this time, PHA has determined that these liabilities are PHA Agency Wide liabilities and
not liabilities of the PHA Managed AMPs or the Indirect Cost Departments. However,
PHA has utilized the LIPH (Fund 001) cash accounts in the past to pay most Agency
Wide liabilities. Then, the LIPH (Fund 001) receives reimbursements from other
programs where applicable. The expenses related to the payroll liabilities will continue
to be charged to appropriate programs or AMPs. PHA will continue to review the
treatment of these liabilities on an annual basis to confirm that its treatment is
appropriate.

Compensated Absences

Compensated absences liabilities will be distributed between the Indirect Cost
Departments and the PHA Managed AMPs based on where payroll is charged. No
compensated absences liabilities will be distributed to the PAPMC / AME AMPs because
no payroll will be charged to those AMPs.

Equity

Equity has been reclassified based on the redistribution of all assets and liabilities. By
definition, the Invested in Capital Assets equity balance will follow the Net Fixed Assets
that are owned by an AMPs or Departments. Invested in capital assets will be distributed
between the Indirect Cost Departments and the PHA Managed AMPs based on where the
Net Fixed Assets amount is distributed

Based on the Special Instructions for Preparing Financial Data Schedules for Moving to
Work Agencies, PHA will report all unrestricted net assets for the LIPH (Fund 001)
program with the MTW column, CFDA #14.881. All unrestricted net asset balances for
the PHA Managed AMPs will be adjusted to zero, and PHA will only provide each PHA
Managed AMP with funding to operate the program. Any excess funding or operating
profit or loss will be absorbed into the MTW program based on the principle that the
MTW program is treated as a single funding source.

PAPMC/AME Managed AMPs will not be included in the LIPH (Fund 001) financial
statements. Investments in capital assets are included in the PHA Audited financial



C.

statements for each discretely presented component unit. Unrestricted net assets are
included in the PHA Audited financial statements for each discretely presented
component unit.

II1.

Revenues

Tenant Revenues

. PHA Managed AMPs

Tenant Revenues will be directly charged to the appropriate AMP.

PAPMC/AME Managed AMPs

PAPMC/AME Managed AMPs will not be included in the LIPH (Fund 001) financial
statements. Tenant revenue is included in the PHA Audited financial statements for
cach discretely presented component unit.

Direct Revenues

Direct revenues include tenant fees and service charges that can be identified and
charged to a specific site.

1. PHA Managed AMPs

PHA currently records all direct revenues to the proper PHA Managed AMP.
PHA currently records all tenant charges and any direct revenue to the proper
PHA Managed AMP. PHA'’s account structure includes the program code (AMP
number) and the appropriate department code, which enables PHA to charge the
revenues to the proper PHA Managed AMPs.

PHA’s systems and procedures related to direct revenues currently in application
are in compliance with asset based accounting. PHA’s systems and procedures
will require no transition period or transition procedures to comply with asset
based accounting requirements of presenting all direct revenues under the proper
AMP.

2. PAPMC/AME Managed AMPs
PAPMC/AME Managed AMPs will not be included in the LIPH (Fund 001)
financial statements. Direct revenues are included in the PHA Audited

financial statements for each discretely presented component unit.

Indirect Revenues



Indirect revenues are other income items that cannot be identified or charged to a
specific AMP or to the Indirect Cost Departments. Indirect revenues will be
allocated between the PHA Managed AMPs based on the percentage of units
available. PHA will review the treatment of these liabilities on an annual basis to
confirm that its treatment is appropriate.

D. HUD Operating Subsidy
1. PAPMC/AME Manage AMPs

The Operating Subsidy paid to the PAPMC / AME Managed AMPs will continue
to be based on the amount agreed to in the R&O Agreement. The Operating
Subsidy amount actually paid to the PAPMC / AME Managed AMPs will be
presented as an operating subsidy revenue and direct expense under the
appropriate AMP.

2. PHA Managed AMPs

For PHA'’s project based accounting purposes, Operating Subsidy is considered
an indirect revenue source. PHA’s Operating Subsidy is provided in one block as
if PHA were one AMP. The funding for all AMPs is calculated using the same
Allowable Expense Level per PHA’s MTW agreement. Since the basis of the
funding calculation is the same across all AMPs, PHA considers Operating
Subsidy an indirect revenue source. For all PAPMC and AME Managed AMPs,
the amount of subsidy revenue allocated to these sites will be based on the R & O
agreements.

PHA will distribute the remaining operating subsidy to the PHA Managed AMPs
based on the actual operating needs for each of the PHA Managed AMPs. The
operating subsidy transferred will be sufficient for each PHA Managed AMP to
have neither an operating profit nor loss.

PHA will examine the financial needs of each of the PHA Managed AMPs using
its financial statements to determine that the HUD Operating Subsidy allocated to
PHA Managed AMPs is sufficient for the AMP’s financial needs.

E. Operating Transfers from the MTW Block (Excess HAP) & CFP
1. PHA Managed AMPs

PHA has included in its MTW annual plan Operating Transfers from the MTW
Program and the CFP Program into the Public Housing Program to offset
operating expenses. PHA has determined that the appropriate treatment of
Operating Transfers at the current time will be to allocate the Operating Transfers
to all PHA Managed AMPs based on the number of available units. The
Operating Transfers are made to assist the PHA Managed AMPs with its



IV.

A.

1.

operations. PHA may need to adjust the allocation of the Operating Transfers in
fiscal years to assist the operating needs of one AMP over another AMP that may
not need the assistance. PHA’s MTW agreement with HUD permits the PHA
flexibility to move funds between its Public Housing, Section 8 HCV, and CFP
programs. PHA will reserve the right to adjust the allocations of the Operating
Transfers to meet the financial needs of all of the PHA Managed AMPs.

2. PAPMC/ AME Managed AMPs
Operating Transfers will not be allocated to the PAPMC / AME Managed AMPs.
Expenses

Direct Expenses

PHA Managed AMPs

PHA currently records all direct expenses to the proper AMP. PHA’s procurement
and accounts payables processes include assigning the proper chart fields or account
structure. PHA'’s account structure includes the program code (AMP number) and the
appropriate department code.

For payroll, PHA directly charges all payroll costs using account labels. Account
labels are used to tell PHA’s accounting system where to directly charge an
employee’s payroll costs. PHA can setup as many account labels as needed to have
payroll costs charged to the proper program, department, AMP, etc. based on PHA’s
requirements. PHA’s accounting system gives the Authority the automated ability to
charge payroll costs from the employee timesheets to the proper account. When
employees complete their weekly timesheets, the employees report all hours to
account labels. The timesheets allow employees to charge as many account labels as
needed during the week. Employees submit their timesheets to their direct supervisor
for approval. The direct supervisor verifies that the correct account labels.

PHA'’s systems and procedures related to direct expenses currently in application are
in compliance with asset based accounting. PHA’s systems and procedures will
require no transition period or transition procedures to comply with asset based
accounting requirements of presenting all direct revenues and expenses under the
proper AMP.

PAPMC/AME Managed AMPs

The only PAPMC/AME Managed AMPs direct expenses that will be included in the
LIPH (Fund 001) financial statements are PHA’s payment of Operating Subsidies.
All other direct expenses are included in the PHA Audited financial statements for
each discretely presented component unit.



B. Corporate Legal

PHA has diverse legal issues due to the size of its programs. PHA will analyze legal
expenses to determine the appropriate treatment of the legal expenditures. The
treatments of the legal expenses are as follows:

1.  Direct Legal Expenses

Legal expenses that can be identified as a direct cost to a specific AMP will be
charged to that AMP.

2. Indirect Legal Expenses for the Benefit of PHA Managed AMPs

Indirect legal expenses that cannot be defined as costs for a specific AMP, but can be
identified as providing benefits to the PHA Managed AMPs will be prorated across
all AMPs.

3. Indirect Legal Expenses to Support MTW Objectives

Indirect legal expenses that cannot be defined as costs for a specific AMP, and cannot
be identified as providing benefits to the PHA Managed AMPs will be considered
legal expenses to support the MTW objectives. The legal expenses will be charged to
the Indirect Cost Departments. PHA will utilize interest income and MTW transfers
to offset these expenses.

C. Maintenance Expenses

1. Payroll Expenses

PHA currently directly charges all maintenance payroll costs to the direct PHA
Managed AMP. PHA directly charges all payroll costs using account labels.
Account labels are used to tell PHA’s accounting system where to directly charge a
maintenance employee’s payroll costs. PHA can setup as many account labels as
needed to have payroll costs charged to the proper PHA Managed AMP. PHA’s
accounting system gives the Authority the automated ability to charge maintenance
payroll costs from the employee timesheets to the proper account. When
maintenance employees complete their weekly timesheets, the employees report all
hours to account labels. The timesheets allow maintenance employees to charge as
many account labels as needed during the week. Maintenance employees submit
their timesheets to their direct supervisor for approval. The direct supervisor verifies
that the correct account labels.

2. Materials and Contract Costs

PHA currently records all maintenance materials and contract costs directly to the
proper PHA Managed AMP. PHA'’s procurement and accounts payables processes



include assigning the proper chart fields or account structure. PHA’s account
structure includes the program code (AMP number) and the appropriate department
code.

PHA'’s systems and procedures related to maintenance materials and contract costs
currently in application are in compliance with asset based accounting. PHA’s
systemns and procedures will require no transition period or transition procedures to
comply with asset based accounting requirements of presenting all direct revenues
and expenses under the proper AMP.

D. Indirect Expenses
1. PHA Managed AMPs

PHA will be using an allocation to charge overhead from the Indirect Cost
Departments to the AMPs. The Indirect Cost Departments expenditures will be
allocated to all PHA Managed AMPs. (APPENDIX 3) The overhead allocation
account will always have a credit balance under the Indirect Cost Departments to
offset the expenses allocated to the AMPs. PHA will have the ability to print reports
that present the total revenues and operating expenses of the Indirect Cost
Departments and show the overhead allocation amount as a contra to the operating
expenses.

PHA will review each cost department, Indirect Cost and Frontline, to determine the
appropriate allocation for each department. PHA will review all of its allocations on
an annual basis to determine if each of the PHA Managed AMPs is charged the
proper amount of expenses. The review of the allocations will examine the financial
effects of the allocations to each of the AMPs. PHA will reserve the right to adjust
allocations as needed to assist the financial solvency of all of the PHA Managed
AMPs.

At the end of each fiscal year, PHA has calculated the total expenses of the Indirect
Cost Departments, and then prepared an allocation of those expenses across all of the
PHA Managed AMPs which has been presented as allocated overhead.

2. PAPMC / AME Managed AMPs
The Indirect Cost Departments expenditures will not be normally allocated to
PAPMC / AME Managed AMPs. If expenditures are determined to benefit the
PAPMC / AME Managed AMPs, those expenditures will be directly charged to
the appropriate PAPMC / AME Managed AMPs.

E. Frontline Expenses

1. PHA Managed AMPs



PHA has certain frontline expenses that will be provided centrally since this is the
most cost-effective way to provide these services. These services are provided to
PHA Managed AMPs only. The prorating of expenses to the AMPs will be
determined on a department-by-department basis, so that the AMPs receiving
services from the department are charged an appropriate percentage of the
department expenses (APPENDIX 2). Frontline expenses will be charged to the
appropriate expense accounts for the AMPs.

PHA will review all of its allocations on an annual basis to determine if each of
the PHA Managed AMPs is charged the proper amount of expenses. The review
of the allocations will examine the financial effects of the allocations to each of
the AMPs. PHA will reserve the right to adjust allocations as needed to assist the
financial solvency of all of the PHA Managed AMPs,

2. PAPMC/ AME Managed AMPs

The Indirect Cost Departments expenditures will not be normally allocated to
PAPMC / AME Managed AMPs. If expenditures are determined to benefit the
PAPMC / AME Managed AMPs, those expenditures will be directly charged to
the appropriate PAPMC / AME Managed AMPs.

V. Capital Fund Program

PHA will apply all expenditures under the Capital Fund program to three areas, PHA
Managed AMPs, PAPMC / AME Managed AMPs, and Capital Projects. Under
PHA’s MTW agreement, PHA is permitted flexibility with the expenditures of
Capital Funds. Some of the expenditures that PHA will not be able to apply all
expenditures made under the Capital Fund Program to a specific PHA Managed AMP
or PAPMC / AME Managed AMP. PHA will create a separate category to charge
these expenditures, Capital Projects.

Although PHA is an MTW agency and is not required to, PHA reports and tracks all
CFP expenditures based on the CFP Budget Line Items. PHA has determined this
method to be accurate and efficient method to track CFP expenditures.

A. 1406 Expenditures

1406 expenditures will be prorated across all PHA Managed AMPs. PHA has
included in its annual plan Operating Transfers from the CFP Program into the Public
Housing Program to offset operating expenses. PHA has determined that the
appropriate treatment of Operating Transfers at the current time will be to allocate the
Operating Transfers to all PHA Managed AMPs based on the number of available
units. PHA will establish an account number for the CFP Operating Transfers. The
Operating Transfers are made to assist the PHA Managed AMPs with its operations.
PHA may need to adjust the allocation of the Operating Transfers in fiscal years to



assist the operating needs of one AMP over another AMP that may not need the
assistance. PHA will reserve the right to adjust the allocations of the Operating
Transfers to meet the financial needs of all of the PHA Managed AMPs. PHA will
not present expenditures for the CFP under the Capital Projects cost department for
BLI 1406.

B. 1408 /1410 / 1430 Expenditures

PHA utilizes CFP Grant Funds in many different ways to support PHA’s MTW
objectives. PHA will analyze grant expenditures in these three Budget Line Items
(BLIs) to determine the appropriate treatment of the expenditures. The three
treatments are as follows:

1. Direct Expenditures

Expenditures that can be identified as a direct cost to a specific AMP will be charged
to that AMP.

2. Indirect Expenditures for the Benefit of PHA Managed AMPs

Indirect costs that cannot be defined as expenditures for a specific AMP, but can
be identified as providing benefits to the PHA Managed AMPs will be prorated
across all AMPs. This would include expenditures in the 1410 BLI. PHA utilizes
10% of each year’s annual award to charge an allocated percentage of
administrative salaries and benefits per PHA’s OMB circular A-133 compliant
Indirect Cost Allocation Plan. PHA will continue to allocate administrative
salaries and benefits to this BLI; however, at this time the expenditures will be
prorated across all the PHA Managed AMPs. PHA will review these
expenditures on an annual basis to determine if any adjustments to the allocation
are required.

3. Indirect Expenditures to Support Capital Projects

Indirect costs that cannot be defined as expenditures for a specific AMP, and
cannot be identified as providing benefits to the PHA Managed AMPs will be
considered expenditures to support the Capital Projects. Some CFP expenditures
that are included in this area would include Staff Training, Software
Improvements and Database Management, and Pre-apprenticeship Job Training
Programs.

C. 1501 Expenditures

1501 expenditures are related to the repayment and interest on Construction
Bonds that were approved by HUD in prior fiscal years. PHA received 4 series
of bonds. HUD repays the bonds and interest on different schedules for each of
bonds on a semi-annual basis. PHA utilized the proceeds of the Construction



Bonds for the benefit of several different PHA Managed AMPs, for
Homeownership units that have been sold, and for PAPMC / AME Managed
AMPs. PHA also utilized the interest earned on the proceeds for the benefit of
construction projects. PHA will not be able to identify which specific PHA
Managed AMP or PAPMC / AME Managed AMPs to charge the annual
payments of principle and interest. PHA plans to charge the expenditures to the
Capital Projects category.

D. All Other CFP BLIs

PHA currently charges most of the grant expenditures under BLIs 1440 to 1499 to
a specific PHA Managed AMP or PAPMC / AME Managed AMP. As with the
other Capital Fund Program BLIs, there will be some expenditures made that
PHA will not be able to charge to a specific PHA Managed AMP or PAPMC /
AME Managed AMP. In these few cases, PHA will charge the expenditures to
the Capital Projects category.

E. Project Based Budgeting

PHA currently prepares project based operating budgets and operating budgets for
all of the departments. PHA adds all of the budgets to the Automated Accounting
System. The operating budgets are currently used in the procurement and
accounts payable process. The operating budgets are consolidated for the
purposes of preparing PHA’s monthly financial statements. PHA needs to add to
the operating budgets for each of the projects and departments budget amounts for
the Indirect Cost and Frontline Expense Departments allocation account. PHA'’s
operating budget process is currently in compliance with the HUD Project Based
Budgeting requirements.

When PHA has prepared its Capital Fund Program Budgets, PHA determines
specific capital work items that need to be completed at all or some of PHA sites.
PHA does not establish a Capital Budget by site, but by work item. Then once
PHA determines which sites PHA will perform the work item, PHA reclassifies
the budget amount from a PHA Wide work item to the specific site. PHA will
continue this process; however, the budget will be established at the Capital
Projects category rather than PHA Wide.

VI. FDS Reporting - Financial Data Schedule (“FDS”)

PHA will submit its FYE 2012 FDS in compliance with the HUD “Special Instructions
for Preparing Financial Data Schedules for Moving To Work Agencies” published March
9, 2010.






Appendix A — Local Asset Management Plan

PHA MANAGED SITES

PROJECT NAME

APPENDIX 1
PROJECT
NUMBER
PA2-001  Johnson
PA2-003 Allen
PA2-010 Rosen
PA2-013  Wilson
PA2-014  Norris
PA2-015  Harrison
PA2-018 Arch
PA2-020 Spring Garden
PA2-023 Liddonfield
PA2-024 Queen Lane
PA2-029  Hill Creek
PA2-030  Abbottsford
PA2-031  Bartram
PA2-032  Oxford
PA2-034  Whitehall
PA2-035 Haddington
PA2-039 Westpark
PA2-042 Champlost
PA2-046 Haverford
PA2-049 Morton
PA2-050 Blumberg
PA2-054  Parkview
PA2-055  Fairhill
PA2-051 Paschall
PA2-062 Pt Breeze
PA2-063 Jackson
PA2-065 Collegeview
PA2-066 Holmecrest
PA2-076 Emilen
PA2-077 Bentley
PA2-079  Plymouth Hall
PA2-093  Westpark Plz
PA2-100 Moore
PA2-104  Arlene
PA2-114  Jacobs
PA2-901  Scat. Sites
PA2-802 Scat. Sites
PA2-903  Scat Sites
PA2-904  Scat. Sites
PA2-805 Scat Sites
PA2-806  Scat Sites
PA2-807  Scat. Sites
PA2-808  Scat. Sites
PA2-908  Scat. Sites
PA2-910  Scat. Sites
Total

UNITS

526
150
552
727
145
299
73
203
0
138
331
235
493
188
248
147
323
102
24
248
497
20
264
0
71
56
54
84
155
96
53
65
29
32
79
436
384
526
370
449
442
426
419
438
330
10,938

PAPMC / AME MANAGED SITES

PROJECT
NUMBER PROJECT NAME
PA2-121 Southwark
PA2-126 "8 Diamonds”
PA2-127  Spring Garden
PA2-128 New MLK
PA2-129  Cambridge Il
PA2-130  New Schuyikill
PA2-131 St Anthony
PA2-132  Suffolk
PA2-133  Allen 'Off-site”
PA2-136 MLK
PA2-137 Cambridge
PA2-138 Mt Olivet
PA2-139  Tasker
PA2-143  Tasker |l
PA2-145  Lucien E Blackwell
PA2-146 St Ignatius
PA2-147  Cambridge IlI
PA2-148  Neuman North
PA2-149 MLK 4
PA2-150 LEB I
PA2-152  Germantown House
PA2-153 LEBIlI
PA2-156  Marshal Shepard
PA2-157  Ludlow
PA2-158  Nellie Reynolds
PA2-159  Angela Court Il
PA2-160 Warnock |
PA2-161  Wamock Il
PA2-162  Spring Garden SS
PAZ-163 Mantua
PA2-164 Mantual

Paschall {

Paschall Il

UNITS

470
152
86
49
40
135
38
137
178
45
44
161
245
184
80
67
40
67
42
80
133
50
80

75
64
54
50

45
32
50
51
50
50

3,124

Unit counts are those included in the subsidy calculation for the calendar year ending 12:/31/12



APPENDIX 2

Department ID
404404
405405
406408
407407
427427
441441
442442
455455
456456
462462
463463
464464
467467
468468
470470
471471
472472
473473
494494
496496
512512
601601
651651
602602
709712

440440

450450
460460

431431/451451
432432/452452
433433/453453
434434/454454

438438/458458
431431/451451
432432/452452
433433/453453
434434/454454

438438/458458
490490-483493

FRONTLINE DEPARTMENTS AND PRORATION METHODS

Department Description
Special Operations
Environmental Services
Inspections
Safety Office
Family Self Sufficiency
Public Housing Admissions
Public Housing Leasing
Conventional Sites Specialty Crews
Combustion
Force Account Programs
Work Order Center
Vector Control
Provisional Roofing
Roofing Inspections
Primary Electric
Elevators
Lock Shop
Specialty Plumbing
Fleet Management
Risk Management Insurance
Lease Enforcement/Compliance
Call Center
Customer Support Services
Events
End User Support Services
Office, General Manager, Scattered Sites
Mgmt.
Office, General Manager, Conv. Sites Mgmt. &
Maint.
Office, GM, Scattered Sites Maint.
North Area Management
Northeast Area Management
South Area Management
Weast Area Management

North Central Area Management
North Area Vacancy Crew
Northeast Area Vacancy Crew
South Area Vacancy Crew

West Area Vacancy Crew

North Central Area Vacancy Crew
PHA Police

Proration Method
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only
Unit Percentage of PHA Managed AMPs Only

Unit Percentage of Scattered Sites AMPs Only

Unit Percentage of Conventional AMPs Only
Unit Percentage of Scattered Sites AMPs Only
Unit Percentage of North Region AMPs Only
Unit Percentage of Northeast Region AMPs Only
Unit Percentage of South Region AMPs Only
Unit Percentage of West Region AMPs Only
Uni't Percentage of North Central Region AMPs
Only

Unit Percentage of North Region AMPs Only
Unit Percentage of Northeast Region AMPs Only
Unit Percentage of South Region AMPs Only
Unit Percentage of West Region AMPs Only
Unit Percentage of North Central Region AMPs
Only

Unit Percentage of PHA Managed AMPs Only

Unit counts are those included in the subsidy calculation for the calendar year ending 12/31/12



APPENDIX 2 (CONTINUED)

PHA FRONTLINE PRORATION RATE CALCULATIONS

Project
Number Project Name Units Percentage

Conventlal

Sites

PA2-001 Johnson 526 7.8300%
PA2-003 Allen 150 2.2330%
PA2-010 Rosen 552 8.2170%
PA2-013 Wilson 727 10.8220%
PA2-014 Norris 145 2.1580%
PA2-015 Harrison 299 4.4510%
PA2-018 Arch 73 1.0870%
PA2-020 Spring Garden 203 3.0220%
PA2-023 Liddonfield 0 0.0000%
PA2-024 Queen Lane 138 2.0540%
PA2-029 Hill Creek 331 4.9270%
PA2-030 Abbottsford 235 3.4980%
PA2-031 Bartram 493 7.3380%
PA2-032 Oxford 199 2.9620%
PA2-034 Whitehall 248 3.6920%
PA2-035 Haddington 147 2.1880%
PA2-039 Westpark 323 4.8080%
PA2-042 Champlost 102 1.5180%
PA2-046 Haverford 24 0.3570%
PA2-049 Morton 248 3.6920%
PA2-050 Blumberg 497 7.3980%
PA2-054 Parkview 20 0.2980%
PA2-055 Fairhill 264 3.9300%
PA2-061 Paschall 0 0.0000%
PA2-062 Pt. Breeze 71 1.0570%
PA2-063 Jackson 56 0.8340%
PA2-065 Collegeview 54 0.8040%
PA2-066 Holmecrest 84 1.2500%
PA2-076 Emlen 155 2.3070%
PA2-077 Bentley 96 1.4290%
PA2-079 Plymouth Hall 53 0.7890%
PA2-093 Westpark Plz 65 0.9680%
PA2-100 Moore 29 0.4320%
PA2-104 Arlene 32 0.4760%
PA2-114 Jacobs 79 1.1760%
Convential Sites Total 6,718 100.00%

Unit counts are those included in the subsidy calculation for the calendar year ending 12/31/12



APPENDIX 2 (CONTINUED)

PHA FRONTLINE PRORATION RATE CALCULATIONS

Project
Number Project Name Units Percentage
Germantown Region
PA2-024 Queen Lane 138 15.718%
PA2-030 Abbottsford 235 26.765%
PA2-042 Champlost 102 11.617%
PA2-049 Morton 248 28.246%
PA2-076 Emlen 155 17.654%
Germantown Region Total 878 100.000%
North Central Region
PA2-001 Johnson 526 29.125%
PA2-010 Rosen 552 30.565%
PA2-050 Blumberg 497 27.519%
PA2-054 Parkview 20 1.107%
PA2-065 Collegeview 54 2.990%
PA2-100 Moore 29 1.606%
PA2-104 Arlene 32 1.772%
PA2-077 Bentley 96 5.316%
North Central Region Total 1,806 100.000%
Northeast Region
PA2-023 Liddonfield - 0.000%
PA2-029 Hill Creek 331 36.175%
PA2-032 Oxford 199 21.749%
PA2-034 Whitehall 248 27.104%
PA2-066 Holmecrest 84 9.180%
PA2-079 Plymouth Hall 53 5.792%
Northeast Region Total 915 100.000%

Unit counts are those included in the subsidy calculation for the calendar year ending 12/31/12




APPENDIX 2 (CONTINUED)

PHA FRONTLINE PRORATION RATE CALCULATIONS

North Reglon
PA2-003

PA2-014
PA2-015
PA2-020
PA2-055
PA2-114

Allen

Norris
Harrison
Spring Garden
Fairhill

Jacobs

North Region Total

South Region

PA2-013
PA2-031
PA2-061
PA2-062
PA2-063
PA2-093

Wilson
Bartram
Paschall

Pt. Breeze
Jackson
Westpark Piz

South Region Total

Scattered Sites Region

PA2-901 Scat. Sites
PA2-902 Scat. Sites
PA2-903 Scat. Sites
PA2-904 Scat. Sites
PA2-905 Scat. Sites
PA2-906 Scat. Sites
PA2-907 Scat. Sites
PA2-908 Scat. Sites
PA2-909 Scat. Sites
PA2-910 Scat. Sites
Scattered Sites Region Total
West Region

PA2-018 Arch
PA2-035 Haddington
PA2-039 Westpark
PA2-046 Haverford
Waest Region Total

150  13.158%
145 12.719%
299  26.228%
203 17.807%
264  23.158%
79 6.930%
1,140 100.000%
727 51.487%
493  34.915%

- 0.000%

71 5028%
56  3.966%
65  4.603%
1,412 100.000%
436 10.332%
384  9.100%
526  12.465%
370  8.768%
449  10.640%
442 10.474%
426 10.095%
419 9.929%
438 10.379%
330 7.820%
4,220  100.000%
73 12.875%
147 25.926%
323 56.967%
24 4.233%
567 100.000%

Unit counts are those included in the subsidy calculation for the calendar year ending 12/31/12



APPENDIX 2

PHA FRONTLINE PRORATION RATE CALCULATIONS

Project Number Project Name Units Percentage
PA2-001 Johnson 526 4.8090%
PA2-003 Allen 150 1.3710%
PA2-010 Rosen 552 5.0470%
PA2-013 Wilson 727 6.6470%
PA2-014 Norris 145 1.3260%
PA2-015 Harrison 299 2.7340%
PA2-018 Arch 73 0.6570%
PA2-020 Spring Garden 203 1.8560%
PA2-023 Liddonfield 0 0.0000%
PA2-024 Queen Lane 138 1.2620%
PA2-029 Hill Creek 331 3.0260%
PA2-030 Abbottsford 235 2.1480%
PA2-031 Bartram 493 4.5070%
PA2-032 Oxford 199 1.8190%
PA2-034 Whitehall 248 2.2670%
PA2-035 Haddington 147 1.3440%
PA2-039 Westpark 323 2.9530%
PA2-042 Champlost 102 0.9330%
PA2-046 Haverford 24 0.2190%
PA2-049 Morton 248 2.2670%
PA2-050 Blumberg 497 4.5440%
PA2-054 Parkview 20 0.1830%
PA2-055 Fairhilt 264 2.4140%
PA2-061 Paschall 0 0.0000%
PA2-062 Pt. Breeze 71 0.6490%
PA2-063 Jackson 56 0.5120%
PA2-065 Collegaview 54 0.4940%
PA2-066 Holmecrast 84 0.7680%
PA2-076 Emien 155 1.4170%
PA2-077 Bentley 96 0.8780%
PA2-079 Plymouth Hall 53 0.4850%
PA2-093 Westpark Plz 65 0.5840%
PAZ2-100 Moore 29 0.2650%
PA2-104 Arlene 32 0.2930%
PA2-114 Jacobs 79 0.7220%
PA2-901 Scat. Sites 436 3.9860%
PA2-902 Scat. Sites 384 3.5110%
PA2-903 Scat. Sites 526 4.8090%
PA2-904 Scat. Sites 370 3.3830%
PA2-905 Scat. Sites 449 4.1050%
PA2-906 Scat. Sites 442 4.0410%
PA2-907 Scat. Sites 426 3.8950%
PA2-908 Scat. Sites 419 3.8310%
PA2-909 Scat. Sites 438 4.0040%
PA2-910 Scat. Sites 330 3.0170%
PHA Managed AMPs Only Total 10,938 100.00%

Unit counts are those included in the subsidy calculation for the calendar year ending 12/31/12



APPENDIX 3

INDIRECT COST DEPARTMENTS OVERHEAD ALLOCATION RATES

Project Number Project Name Units Percentage
PA2-001 Johnson 526 4.8090%
PA2-003 Allen 150 1.3710%
PA2-010 Rosen 552 5.0470%
PA2-013 Wilson 727 6.6470%
PA2-014 Norris 145 1.3260%
PA2-015 RHarrison 299 2.7340%
PA2-018 Arch 73 0.6670%
PA2-020 Spring Garden 203 1.8560%
PA2-023 Liddonfield 0 0.0000%
PA2-024 Queen Lane 138 1.2620%
PA2-029 Hill Creek KK 3.0260%
PA2-030 Abbottsford 235 2.1480%
PA2-031 Bartram 493 4.5070%
PA2-032 Oxford 199 1.8190%
PA2-034 Whitehall 248 2.2670%
PA2-035 Haddington 147 1.3440%
PA2-039 Waestpark 323 2.9530%
PA2-042 Champlost 102 0.9330%
PA2-046 Haverford 24 0.2190%
PA2-049 Morton 248 2.2670%
PA2-050 Blumberg 497 4.5440%
PA2-054 Parkview 20 0.1830%
PA2-055 Fairhill 264 2.4140%
PA2-061 Paschall 0 0.0000%
PA2-062 Pt. Breeze 71 0.6490%
PA2-083 Jackson 56 0.5120%
PA2-065 Collegeview 54 0.4940%
PA2-066 Holmecrest 84 0.7680%
PA2-076 Emlen 155 1.4170%
PA2-077 Bentlay 96 0.8780%
PA2-079 Plymouth Hall 53 0.4850%
PA2-093 Westpark Plz 65 0.5940%
PA2-100 Moore 29 0.2650%
PA2-104 Arlene 32 0.2830%
PA2-114 Jacobs 79 0.7220%
PA2-901 Scat. Sites 436 3.9860%
PA2-902 Scat. Sites 384 3.5110%
PA2-903 Scat. Sites 526 4.8090%
PA2-904 Scat. Sites 370 3.3830%
PA2-905 Scat. Sites 449 4.1050%
PA2-906 Scat. Sites 442 4.0410%
PA2-907 Scat. Sites 426 3.8950%
PA2-908 Scat. Sites 419 3.8310%
PA2-909 Scat. Sites 438 4.0040%
PA2-910 Scat. Sites 330 3.0170%

Total 10,938 100.00%

Unit counts are those included in the subsidy calculation for the calendar year ending 12:31/12



APPENDIX 3 (CONTINUED)

Department
D

100100
110110
200200
338338
339339
340340
341341
342342
343343
400400
401401
496496
500500
501501
502502
503503
504504
505505
507507
508508
510510
511511
521521
522522
523523
600600
630630
700700
701701
707707
709709
709711
709714
800800
810811
810812

810813
344344-
344345

INDIRECT COST DEPARTMENTS

Department Description
Office, Executive Director
Office, Senior Deputy Executive Director
Office, Inspector General
Office, Assistant Executive Director, Supply Chain Mgmt.
Contracts Administration
Contracts & Procurement
Affirmative Action
Purchasing
Office Services
Office, AED for Operations
Office, Executive General Manager
Risk Management
Office, General Manager Human Resources
Recruitment & Replacement
Compensation & Benefits
Labor/Employment Relations
Student Intems
Technical Aides
Temporary Personnel
Payroll
Corporate Legal
Real Estate Investment
Strategic Management
Organizational Development
Quality Assurance
Communications
Program Compliance
Office, Assistant Executive Director, Finance
Finance
Budget
Office, Chief Information Officer, ISM
Enterprise Systems
ISM Financial Information Systems
Office, Assistant Executive Director, Real Estate Services
Program Management
Program Development
Policy

Inventory - Warehouses

Unit counts are those included in the subsidy calculation for the calendar year ending 12/31/12



APPENDIX B - CAPITAL FUND PROGRAM ANNUAL STATEMENTS

MTW Year Twelve Annual Plan 54
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Appendix C: Public Housing Long Term Asset Management Table

Name, Number Development Activities | Demolition/ Disposition | Designated Conversion |Homeownership
and Location Activities Housing Activities Activities
Activi
Jsmes Weldon [Possible candidate for Possible Possible
Johnson House |modernization, rehabilitation Elderly conversion of
PA002001 with capital funds, bond Designation [Junits/parcels for
proceeds, MTW, program residential unit
incomes, private funds with reconfiguration
Choice Neighborhoods and/or and commercial,
LIHTC Application. economic
development,
management
offices,
community and
supportive
services offices
and/or cpen
space.
Greater Grays Includes 15-year
Ferry Estates tax credit and
(Formerty lease purchase
known as Tasker homeownership
Homes) New components.
AMPHs:
PA002139
A3
Richard Allen  JPossible new development for [Possible disposition in Possible
Homes Phase Il [residential and non-residential |connection with the new homecownership
PA002003 on vacant undeveloped parcels |development. component in
cotinection with
Richard Allen
|Homes Phase
111 PAOO2133
Raymond Rosea ||Possible candidate for
On-Site madernization, rehabilitation
PADD2010 with capital funds, bond
proceeds, MTW, program
income, private funds with
Choice Neighborhoods and/or
LIHTC Application.
Wilson Park Possible candidate for 279 Elderly JPossible
PA002013 modernization, rehabilitation |Units conversion of
with capital funds, bend units/pareels for
proceeds, MTW, program residential unit
income, private funds with reconfiguration
Choice Neighborhoods and/or and commercial
LIHTC Application. economic
development,
management
offices,
community and
supportive
services offices
and/or open
space.
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Appendix C: Public Housing Long Term Asset Management Table

Name, Number Development Activities | Demolition/ Disposition | Designated Conversion |Bomeownership
and Location Activities Housing Activities Activitics
- Activiti
Norris [ Possible candidate for Demolition in connection Possible Possible
Apartments modemnization, rehabilitation, |with the revitalization, conversion of  fhomeownership
PA002014, new |revitalization, which may and possible disposition units/parcels for |component in
AMP # include some demolition with }in connection with mixed-| residential unit |connection with
PADO2L7S capital funds, bond proceeds, [finance development. reconfiguration |potential
MTW, program incomes, Demolition application and commercial, [modernization
private funds. PHA plan to submitted to HUD 2010 economic and
apply for Choice for portion of site for development, revitalization.
Neighborhoods, Choice Wmixed finance management
Neighborhood and/or LIHTC |development. 179 units offices,
Application when available.  |demolished in March community and
LIHTC was awarded for a 2011. supportive
Iponion of site 2010 . 51 units services offices
to be completed April 30, Iandlor open
2012, space.
Harrison Plaza [Possible candidate for Possible
|PA0D2015 maodernization, rehabilitation conversion of
with capital funds, bond units/parcels for
proceeds, MTW, program residential unit
income, private funds with reconfiguration
Choice Neighborhoods and/or and commercial,
LIHTC Application. economic
development,
ﬂmamgemem
offices,
community and
supportive
services offices
and/or open
space.
Arch Homes Possible candidate for Possible
PA002018 madernization, rehabilitation conversion of
with capital funds, bond units/parcels for
proceeds, MTW, program residential unit
income, private funds with reconfiguration
Choice Neighborhoods and/or and commercial,
LIHTC Application. economic
development,
| management
offices,
community and
supportive
services offices
and/or open
space.
Spring Garden [Possible candidate for Potential demolition and Possible Possible
Apartments modernization, rehabilitation, |disposition applications conversion of  |homeownership
PAD02020 revitalization, which may may be submitted for a units/parcels for jcomponent in
include some demolition with [portion of site. residential unit Jconnection with
capital funds, bond proceeds, reconfiguration |potential
MTW, program incomes, and commercial, |modemization
private funds with Choice economic and
Neighborhoods and/or LIHTC development, revitalization.
Application. Imanagement
offices,
community and
supportive
services offices
and/or open
space.
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Appendix C: Public Housing Long Term Asset Management Table

Name, Number Development Activities | Demolition/ Disposition | Designated Conversion |Homeownership
and Location Activities Housing Activities Actlvities
Activities
Falls Ridge Possible candidate for Possible
PA002130 revitalization/development by homeownership
PHA or third party developer, component in
which may include some connection with
demolition and development potential
with capital funds, MTW, development.
program income, bond
proceeds, Choice
Neighborhoods, private funds,
Choice Neighborhood and/or
LIHTC.
|Liddonfield Possible candidate for Demolition in connection Mandatory Possible
Homes 1 revitalization/development by |with HUD approved conversion of  Jhomeownership
PAD02023 PHA, or third party developer, |demolition and required units/parcels for Jcomponent in
which may include some conversion applications, residential connection with
demolition and development  land/or disposition in Idevc]opmem, |potential
with capital funds, MTW, connection with new and/or development.
program income, bond development. commercial,
proceeds, Choice economic
Neighborhoods, private funds, development.
Choice Neighborhood and/or
LIHTC.
Queen Lane | Possible candidate for Demolition and Possible Passible
Apartments modernization, rehabilitation, |disposition applications conversion of  {homeownership
PAD02024 revitalization, which may in connection with new units/parcels for jcomponent in
include some demolition with [development and mixed residential unit |connection with
capital funds, bond proceeds, |finance submitted to reconfiguration [potential
MTW, program incotnes, HUD 2011 and commercial, fmodemization
private funds. PHA plan to economic and
apply for Choice Ldeve]npmem, revitalization.
Neighborhoods, Choice management
Neighborhood and/or LIHTC offices,
Application when available. community and
Submitted LIHTC application supportive
for High-rise 2011 services offices
and/or open
space.
Hill Creek Apts. |Possibic candidate for Possible
1&II modemization, rehabilitation, conversion of
PA002029 revitalization, which may units/parcels for
include some demolition with residential unit
capital funds, bond proceeds, reconfiguration
MTW, program incomes, and commercial,
private funds with Choice economic
[Neighborhoods and/or LIHTC development,
Application. management
offices,
community and
qsupportive
services offices
and/or open
space.
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Appendix C: Public Housing Long Term Asset Management Table

Name, Number Development Activities | Demolition/ Dispesition | Designated Conversion |Homeownership
and Location Activities Housing Activities Activities
Activities
Abbottsford Possible site for additional Possible disposition of a Possible
Homes redevelopment including portion of the site in conversion of
PA002030 commercial space, through connection with mixed- units/parcels for
mixed financing, finance development. residential unit
reconfiguration
and commercial,
economic
development,
management
offices,
community and
supportive
services offices
and/or open
space.
Bartram Village [Possible candidate for [Pussible demolition in Possible Possible
PA002031 modernization, rehabilitation, |connection with the conversion of  [bomeownership
revitalization, which may modemization and units/parcels for Jcomponent in
include some demolition with |revitalization, and residential unit  connection with
capital funds, bond proceeds, |possible disposition in reconfiguration |potential
MTW, program incomes, connection with mixed- and commercial, [modemization
private funds with Choice finance development. economic and
Neighborhoods and/or LIHTC development,  {revitalization.
Application, management
offices,
community and
supportive
services offices
and/or open
space.
Oxford Village |Possible candidate for Possible demolition in Possible Possible
PA002032 modernization, rehabilitation, |connection with the conversion of  [homeownership
revitalization, which may modernization and units/parcels for |component in
include some demolition with [revitalization, and residential unit |connection with
capital funds, bond proceeds, |possible disposition in reconfiguration |potential
MTW, program incomes, connection with mixed- and commercial, [modemization
| private funds with Choice finance development. economic and
Neighborhoods and/er LIHTC development,  [revitalization.
Application. Imanagement
offices,
community and
supportive
services offices
and/or open
space.
Whitehall
Apartments ]
PA002034 -
Haddington Possible candidate for Possible demolition in Possible Possible
Homes modemnization, rehabilitation, |connection with the conversion of  |homeownership
PA002035 revitalization, which may modemization and units/parcels for |component in
include some demolition with [revitalization, and residential unit Jconnection with
capital funds, bond proceeds, |possible disposition in reconfiguration potential
MTW, program incomes, connection with mixed- and commercial, fmodermnization
private funds with Choice finance development. economic and
Neighborhoods and/or LIHTC development, revitalization,
Application, management
offices,
community and
Jsupportive
services offices
and/or open
space.
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Appendix C: Public Housing Long Term Asset Management Table

Name, Numpber Development Activities | Demolition/ Disposition | Designated Conversion |[Homeownership
and Location Activities Housing Activities Activities
. Activities
Martin Luther JAll Phases completed except  |Possible disposition in 109
King Plaza for two (2) parcels. connection with mixed- Homeownership
PA002036 New finance development Units. Choice
PA#s: PA0O2128 and/or other sale
PA002136 transactions to City and
PA002149 Wprivale developers.
Morton Homes [Possible candidate for Possible demolition in |47 Elderly Possible
PA0D2049 modernization, rehabilitation, |connection with the Units conversion of  |homeownership
revitalization, which may moderization and units/parcels for |component in
include some demolition with |revitalization, and residential unit  |connection with
capital funds, bond proceeds, |possible disposition in reconfiguration [ potential
MTW, program incomes, connection with mixed- and commercial, jmodemization
!private funds with Choice finance development. economic and
Neighborhoods and/or LIHTC development,  [revitalization
Application. management
offices,
community and
supportive
services offices
and/or open
space.
Westpark Possible candidate for Possible demolition in Possible Possible
Apartments modemization, rehabilitation, |connection with the conversion of hhomeownmhip
PAD0203% revitalization, which may modemization and units/parcels for |component in
include some demolition with [revitalization, and residential unit Jconnection with
capital funds, bond proceeds, |possible disposition in reconfiguration |potential
MTW, program incomes, connection with mixed- and commercial, jmodemization
private funds with Choice finance development or to economic and
Neighborhoods and/or LIHTC |private developers. development,  [revitalization
Application. {management
offices,
community and
supportive
services offices
and/or open
space.
Champlost Possible candidate for Possible
Homes modernization, rehabilitation, conversion of
PA002042 revitalization, which may units/parcels for
include some demolition with residential unit
capital funds, bond proceeds, reconfiguration
MTW, program incomes, fand commercial,
private funds with Choice economic
Neighborhoods and/or LIHTC development,
Application. hmanagemml
offices,
community and
supportive
services offices
and/or open
space.
Mantua Hall Under revitalization, which
PA002045, new [includes some demolition with
AMP PAD02163, Jcapital funds, bond proceeds,
PA002164 MTW, Stimulus, program
incomes, private funds and
LIHTC equity to develop 101
Igw units
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Appendix C: Public Housing Long Term Asset Management Table

Name, Number Development Activities | Demolition/ Disposition | Designated Conversion |Homeownership
and Location Activities Housing Activities Activities
Activities
Haverford Possible candidate for FPossible Possible
Homes modemization, rehabilitation, conversion of  [homeownership
PA 002046 with capital funds, bond units/parcels for jcomponent in
proceeds, MTW, program residential unit |connection with
incomes, private funds with reconfiguration Ipolential
Choice Neighborhoods and/or and commercial, fmodemization
LIHTC Application. economic and
development, revitalization.
Jmanagement
offices,
community and
Jsupportive
services offices
and/or open
space.
Blumberg Possible candidate for Possible demolitionin |94 units Possible Possible
Apartments modemization, rehabilitation, |connection with the designated.  Jconversion of  |homeownership
PA002050 revitalization, which may modemization and units/parcels for |component in
include some demolition with |revitalization, and residential unit Jconnection with
capital funds, bond proceeds, |possible disposition in reconfiguration [potential
MTW, program incomes, connection with mixed- and commercial, [modemization
private funds with Choice finance development. economic and
Neighborhoods and/or LIHTC development,  |revitalization,
Application. management
offices,
community and
supportive
services offices
Iandfor open
space.
Whitman Park Homeownership
PA002051 developtment; one
unit remain to be
sold
Passyunk Homes [Private entity to develop Disposition of property to
PA002052 market rate housing and a new |private developer
lso,ooo square foot building for {completed.
PHA.
Courtyard
Apartments at
Riverview
PA002053 New
PAR: PADO2121
Parkview
Apartments
[PA002054
Fairhill Possible candidate for Possible Possible
Apartments maodermnization, rehabilitation Elderly conversion of
PA002055 with capital funds, bond Designation Junits/parcels for
proceeds, MTW, program residential unit
incomes, private funds with reconfiguration
Choice Neighborhoods and/or and commercial,
LIHTC Application. economic
development,
management
offices,
community and
supportive
services offices
and/or open
space.
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Appendix C: Public Housing Long Term Asset Management Table

Name, Number Development Activities | Demolition/ Disposition | Designated Conversion |Homeownership
and Location Activities Housing Activities Activities
Activiti
ql'lschall Homes JUnder revitalization, which
PA002061, new [includes demolition with
Amp PAD02173, |capital funds, bond proceeds,
PAO02174 MTW, Stimulus, program
incomes, private funds and
LIHTC equity to develop 100
new units,
Cassic Holly Possible candidate for 71 Elderty  JPossible
(Point Breeze  Jmodemnization, rehabilitation {Units conversion of
Court) with capital funds, bond units/parcels for
PA002062 proceads, MTW, program residential unit
incomes, private funds with reconfiguration
Choice Neighborhoods and/or and commercial,
LIHTC Application. economic
development,
management
offices,
community and
supportive
services offices
and/or open
space.
Katie B. Jackson |Possible candidate for 59 Elderly Possible
PA 002063 modernization, rehabilitation Units conversion of
with capital funds, bond units/parcels for
proceeds, MTW, program residential unit
incomes, private funds with reconfiguration
Choice Neighborhoods and/or and commercial,
LIHTC Application. economic
development,
management
offices,
community and
Jsupportive
services offices
and/or open
space.
Collegeview Possible candidate for 54 Elderly  [Possible
Homes maodernization, rehabilitation Units conversion of
PADO206S with capital funds, bond units/parcels for
proceeds, MTW, program residential unit
incomes, private funds with reconfiguration
Choice Neighborhoods and/or and commercial,
JLIHTC Application. economic
development,
management
offices,
community and
supportive
services offices
and/or open
space.
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Appendix C: Public Housing Long Term Asset Management Table

Name, Number Development Activities | Demolition/ Disposition | Designated Conversion | Homeownership
and Location Activities Housing Activities Activities
i Activities
|Holmecrest JPossible candidate for 84 Elderly  [Possible
Apartments moedemization, rehabilitation Units conversion of
PA002066 with capital funds, bond units/parcels for
proceeds, MTW, program residential unit
incomes, private funds with reconfiguration
Choice Neighborhoods and/or and commercial,
LIHTC Applicaticn. economic
development,
management
offices,
community and
supportive
services offices
and/or open
space.
Emlen Arms Possible candidate for 156 Elderty  [Possible
PAD02076 modemization, rehabilitation Units conversion of
with capital funds, bond units/parcels for
proceeds, MTW, program residential unit
incomes, private funds with reconfiguration
Choice Neighborhoods and/or and commercial,
LIHTC Application. economic
development,
management
offices,
community and
supportive
services offices
and/or open
Ispace.
|Bentley Hall Possible candidate for 99 Elderly Possible
PA002077 modemization, rehabilitation Units conversion of
with capital funds, bond units/parcels for
proceeds, MTW, program residential unit
incomes, private funds with ‘rewnﬁgumion
Choice Neighborhoods and/or and commercial,
LIHTC Application. economic
development,
management
offices,
community and
supportive
services offices
Jand/or open
space.
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Appendix C: Public Housing Long Term Asset Management Table

Name, Number Development Activities | Demolition/ Disposition | Designated Conversion | Homeownership
and Location Activities Housing Activities Activities

Activities
Plymouth Hall [Rehabilitation with capital 53 Elderly Possible
PA002079 funds to develop 53 ACC units Units conversion of
Elderly units/parcels for
Designation [ residential unit
{to be revised | reconfiguration
and commercial,
economic
development,
management
offices,
community and
supportive
services offices
and/or open
space. Reduce
unit count from
60 to 53 with
new community

space.

Germantown 133 Elderly  JPossible

House PA002152 Units cotiversion of
units/parcels for
residential unit
reconfiguration
and commercial,
economic
development,
management
offices,
community and
supportive
services offices
and/or open
space.

‘West Park Plazn [Possible candidate for Possible
PAO02093 madernization, rehabilitation conversion of
with capital funds, bond units/parcels for

proceeds, MTW, program residential umit
Iinmm:s, private funds with Ireconfigmmon

Choice Neighborhoods and/or and commercial,
LIHTC Application. economic
development,
management
Wofﬁcﬁ,

community and
supportive
services offices
and/or open
space.
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Appendix C: Public Housing Long Term Asset Management Table

Name, Number Development Activities | Demolition/ Disposition | Designated Conversion | Homeownership
and Location Activities Housing Activities Activities
i- Activities —
Brown Street Homeownership development. Turnkey Il
Village All units sold. Released for
PAD02096 Occupancy in
1980-1982
Homeowner's
Association
formed.
Homeownership
component,
subject to Section
32 of the USHA
of 1937 will
include lease
purchase,
conventional sale
'and Housing
Choice
vouchers
Herbert Arlene [Possible candidate for Possible demolition in  |[Possible Possible
Homes maodemnization, rehabilitation, |connection with the Elderly conversion of
PA002104 revitalization, which may modernization and |Designation  Junits/parcels for
include some demolition with |revitalization, and residential unit
capital funds, bond proceeds, |possible dispasition in reconfiguration
MTW, program incomes, lconnection with mixed- and commercial,
private funds with Choice finance development. economic
Neighborhoods and/or LIHTC development,
Application. management
offices,
community and
supportive
services offices
and/or open
space.
Gladys B. JPossible renovation for 80 Elderly
Jacobs delivery of enhanced senior Units
PA002114  Jsupport services.
Eight Diamonds
PAOO 26
PA00141
(Formerly
known as
Raymomnd Rosen
Off-Site
Lm.
Spring Garden
Revitalization:
Mixed-finance development by |Disposition of scattered
third party developer complete. |site properties for new
development
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Appendix C: Public Housing Long Term Asset Management Table

Name, Number Development Activities | Demolition/ Disposition | Designated Conversion | Homeownership
and Location Activities Housing Activities Activities
Activities
Scattered Sites  JPossible development, Passible demolition in Possible Section 32 of
PA002000901 rehabilitation of existing connection with the conversion of  JUSHA of 1937,
buildings, demolition of modernization and units/parcels for [Possible
existing buildings, dispasition |revitalization, and residential unit [homeownership
of properties and new possible disposition in reconfiguration  [camponent in
construction of units in connection with mixed- and commercial, Jconnection with
connection with replacement  |finance development. economic potential
unit initiative or mixed-finance development,  [modemization
developments, or City of management and
Philadelphia Neighborhood offices, revitalization.
Transformation Initiative, or community and
third party mixed- supportive
finance/revitalization services offices
developments. PHA plan to and/or open
apply for Choice space.
Neighborhoods, Choice
Neighborhood, LIHTC, RACP
and any other state and city
funding sources when
available.
Scattered Sites  JPossible development, Possible Possible Section 32 of
PA002000902  |rehabilitation of existing demolition/disposition of conversion of  JUSHA of 1937
buildings, demolition of non-viable units for units/parcels for
existing buildings, disposition |neighborhood residential unit
of properties and new redevelopment activity. reconfiguration
construction of units in and commercial,
connection with replacement economic
unit initiative or mixed-finance development,
developments, or City of management
Philadelphia Neighborhood offices,
Transformation Initiative, or community and
third party mixed- supportive
finance/revitalization services offices
developments. PHA plan to and/or open
apply for Choice ¥space.
Neighborhoods, Choice
Neighborhood, LIHTC, RACP
and any other state and city
funding sources when
.availnb[e.
| Seattered Sites lPossible development, Possible JPossible Section 32 of
PAD02000903  [rchabilitation of existing demolition/disposition of conversion of  JUSHA of 1937
buildings, demolition of non-viable units for units/parcels for
existing buildings, disposition |neighborhood residential unit
of properties and new redevelopment activity reconfiguration
construction of units in and commercial,
connection with replacement economic
unit initiative or mixed-finance development,
developments, or City of Jmanagement
Philadelphia Neighborhood offices,
Transformation Initiative, or community and
third party mixed- supportive
finance/revitalization services offices
developments. PHA plan to and/or cpen
apply for Choice space.
Neighborhoods, Choice
Neighborhood, LIHTC, RACP
and any other state and city
funding sources when
available.
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Appendix C: Public Housing Long Term Asset Management Table

Name, Number Development Activities | Demolition/ Disposition | Designated Conversion | Homcownership
and Location Activities Housing Activities Activities
Activities

Scattered Sites JPossible development, Possible Possible Section 32 of
PAQ0D2000904  [rehabilitation of existing demolition/disposition of conversion of JUSHA of 1937.

buildings, demolition of non-viable units for units/parcels for

existing buildings, disposition |neighborhood residential unit

of properties and new redevelopment activity reconfiguration

construction of units in and commercial,

connection with replacement economic

umit initiative or mixed-finance development,

developments, or City of management

!Philadc]phia Neighborhood offices,

Transformation Initiative, or community and

third party mixed- supportive

finance/revitalization services offices

developments. PHA plan to and/or open

apply for Choice space.

Neighborhoods, Choice

Neighborhood, LIHTC, RACP

and any other state and city

funding sources when

available.
|Scatiered Sites  §Possible development, Possible Possible Section 32 of
PA002000905  |rehabilitation of existing demolition/disposition of conversion of  JUSHA of 1937

buildings, demolition of non-viable units for units/parcels for

existing buildings, disposition |neighborhood residential unit

of properties and new redevelopment activity. reconfiguration

construction of units in and commercial,

connection with replacement economic

unit initiative or mixed-finance development,

developments, or City of management

Philadelphia Neighborhood offices,

Transformation Initiative, or community and

third party mixed- supportive

finance/revitalization services offices

developments. PHA plan to and/or open

apply for Choice space.

Neighborhoods, Choice

Neighborhood, LIHTC, RACP

and any other state and city

funding sources when

available.
Scattered Sites JPossible development, Possible Possible Section 32 of
PA002000906  Jrehabilitation of existing demolition/disposition of conversion of  JUSHA of 1937.

buildings, demolition of non-viable units for units/parcels for

existing buildings, disposition |neighborhood residential unit

of properties and new redevelopment activity reconfiguration

construction of units in and commercial,

connection with replacement economic

unit initiative or mixed-finance development,

developments, or City of Jmanagement

Philadelphia Neighborhood offices,

‘Transformation Initiative, or community and

third party mixed- supportive

finance/revitalization services offices

developments. PHA plan to and/or open

apply for Choice space.

Neighborhoods, Choice

Neighborhood, LIHTC, RACP

and any other state and city

funding sources when

available.
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Appendix C: Public Housing Long Term Asset Management Table

Name, Number Development Activities | Demolition/ Disposition | Designated Conversion | Homecownership
and Location Activities Housing Activities Activities
Activities

Scattered Sites  JPossible development, Possible Possible Section 32 of
PA002000907  [rehabilitation of existing [demolition/disposition of conversion of  JUSHA of 1937

buildings, demolition of non-viable units for units/parcels for

existing buildings, disposition [neighborhood residential unit

of properties and new redevelopment activity reconfiguration

construction of units in and commercial,

connection with replacement econotnic

unit initiative or mixed-finance development,

developments, or City of management

Philadelphia Neighborhood offices,

Transformation Initiative, or community and

third party mixed- supportive

finance/revitalization services offices

developments. PHA plan to and/or open

apply for Choice space.

Neighborhoods, Choice

Neighborhood, LIHTC, RACP

and any other state and city

funding sources when

available.
Scattered Sites JPossible development, Possible Possible Section 32 of
PA002000508  [rehabilitation of existing demolition/disposition of conversion of JUSHA of 1937

buildings, demolition of non-viable units for units/parcels for

existing buildings, disposition |neighborhood residential unit

lof properties and new redevelopment activity Jreconfiguration

construction of units in and commercial,

connection with replacement economic

unit initiative or mixed-finance development,

developments, or City of Jmanagement

Philadelphia Neighborhood offices,

Transformation Initiative, or community and

Jthird party mixed- supportive

finance/revitalization services offices

developments. PHA plan to and/or open

apply for Choice space.

Neighborhoods, Choice

Neighborhood, LIHTC, RACP

and any other state and city

funding sources when

available.
Scattered Sites  JPossible development, Possible Possible Section 32 of
PA002000909  |rehabilitation of existing demolition/disposition of conversion of  JUSHA of 1937.

buildings, demolition of non-viable units for units/parcels for

existing buildings, disposition |neighborhood residential unit

of properties and new redevelopment activity reconfiguration

construction of units in and commercial,

connection with replacement leconomic

unit initiative or mixed-finance development,

developments, or City of management

Philadelphia Neighborhood offices,

Transformation Initiative, or community and

third party mixed- supportive

finance/revitalization services offices

developments. PHA plan to and/or open

apply for Choice space.

Neighborhoods, Choice

Neighborhood, LIHTC, RACP

and any other state and city

fonding sources when

available.
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Appendix C: Public Housing Long Term Asset Management Table

Name, Nomber Development Activities | Demolition/ Disposition | Designated Conversion | Homeownership
and Location Activities Housing Activities Activities
Activities
[Scattered Sites [Possible development, Possible Possible Section 32 of
PA002000910  Jrchabititation of existing demolition/disposition of conversion of HUSHA of 1937
buildings, demolition of non-viable units for units/parcels for
existing buildings, disposition |neighborhood residential unit
of properties and new redevelopment activity. reconfiguration
construction of units in and commercial,
connection with replacement economic
unit initiative or mixed-finance Ldevelnpmcnt,
developments, or City of management
Philadelphia Neighborhood offices,
Transformation Initiative, or community and
third party mixed- supportive
finance/revitalization services offices
developments. PHA plan 1o and/or open
apply for Choice space.
Neighborhoods, Choice
Neighborhood, LIHTC, RACP
and any other state and city
funding sources when
available.
IS¢t Anthony's 38 Elderly
Senior Units
Residence:
[PA002] 3]
Inglis House  [May provide capital funds,
ACC subsidy and/or Section 8
vouchers for this project.
City-Wide Provision of ACC subsidy, Dispo/Demo application
capital funds or HCV. to be submitted to HUD.
|Scattered Site | Disposition Plan to be Possible demolition in Possible
Disposition; CityJdeveloped and implemented.  |connection with the Homeownership
Wide Disposition of properties at modernization and Component:
market rate. revitalizatien. Revised
Disposition application 5(h)/Section 32
may be required. of USHA of
1937.
Multi-Family Site-Based Waiting List. Using|Disposition and Possible
Units for capital funds to acquire and  |acquisition application  |Elderly Only
Replacement develop these replacement may be required. designation.
Housing Units  fhousing units. Provide ACC
subsidy.
Suffolk Manor ||Possible major exterior 77 Elderly
PADO2132 envelope and air conditicner Units
heating system to be improved.
JPossible major exterior 161 Elderly
envelope improvements Units

[PADUZ150
Lucien E.
Blackwell
Homes Phase 111
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Appendix C: Public Housing Long Term Asset Management Table

Name, Number Development Activities | Demolition/ Disposition | Designated Conversion | Homeownership
and Location Activities Housing Activities Activities
Activities
Lucien E,
Blackwell
Homes Phase IV
(Marshall
Shepard Village)
PA002156
St Ignatius 67 and 54
Phase I (Angela Elderly Units
Court I) |Designated
PA0O2146
Neumann North 67 Elderly
PA002148 Units
Designated
Ludlow HOPE |Development completed
V1 Area
Scattered Sites
PA #s:
PAD0Z]154
Nellie Reynolds |Development completed 64 Elderty
Garden housing
PA0O2158 designation.
Warnock Development completed
PAD02160
Warnock [Development completed. New 45 Elderly
|Pacoz1r development for 45 housing housing
units with PHA offices. designation.
Replacement Possible acquisition of Possible demolition in ~ [Possible Possible
unit Initiative  [|foreclosure properties, 202 connection with Elderly homeownership
properties, Private properties  |revitalization, and Designation component,
in combination with LIHTC  |passible disposition in subject to Section
and mixed finance connection with mixed- 32 of the USHA
development to develop new  |finance development. of 1937 will
replacement units. Additional disposition include lease
applications and purchase,
conveyances 1o RDA conventional sale
and/or PHA whoily- and Housing
owned subsidiary and/or Choice
private owner may be vouchers.
Poplar to Acquisition, new development |Possible demolition in  |May be Possible Possible
Oxford: and rehabilitation of housing  |connection with Tequesting conversion of  [homeownership
Planning and stock along with neighborhood |modernization and Elderly or units/parcels for jcomponent,
Development revitalization efforts. May be  Jrevitalization, and Disabled residential unit  [subject to Section
Initiative developed by PHA or possible disposition in  |Only reconfiguration |32 of the USHA
alternative financing services |connection with mixed- |Designation [and commercial, fof 1937 will
by a CDC, non-profit, or for-  |finance development. Plan economic include lease
profit organization, May use |Additional disposition development, |purchase,
ACCs and/or Capital Funds to [applications and management conventional sale
develop units. PHA planto  |conveyances to RDA offices, and Housing
submit the LIHTC and/or otherjand/or PHA wholly- community and {Choice
State, City funding sources for [owned subsidiary and/or supportive vouchers.
new development. privatc owner may be services offices
|required. and/or open
Ispace.
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Appendix C: Public Housing Long Term Asset Management Table

Name, Number Development Activities | Demolition/ Disposition | Designated Conversion | Homeownership
and Location Activities Housing Activities Activities
Eastern North | Acquisition, new development |Possible demolition in |May be Possible Possible
Philadelphia and rehabilitation of housing  [connection with requesting  fconversion of  [homeownership
stock along with neighborhood |modernization and Elderly or units/parcels for |component,
revitalization efforts. May be {revitalization, and Disabled residential unit  [subject to Section|
developed by PHA or possible disposition in  |Only reconfiguration |32 of the USHA
alternative financing services |connection with mixed- |Designation Jand commercial, of 1937 will
by a CDC, non-profit, or for-  |finance development. |Plan economic include lease
|profit organization. May use |Additional disposition development, purchase,
ACCs and/or Capital Funds to |applications and |management conventional sale
develop units. conveyances to RDA offices, and Housing
and/or PHA wholly- community and |Choice
owned subsidiary and/or supportive vouchers.
private owner may be services offices
required. and/ar apen
space.
Eastern Acquisition, new development |Possible demolition in  |May be Possible Possible
Germantown and rehabilitation of housing  |connection with requesting conversion of  |homeownership
Infill stock along with neighborhood [modemization and Elderly or units/parcels for jcomponent,
revitalization efforts. May be  |revitalization, and Disabled residential unit [subject to Section
developed by PHA or possible disposition in  |Only reconfiguration |32 of the USHA
alternative financing services |connection with mixed- |Designation [and commercial, fof 1937 will
by a CDC, non-profit, or for-  |finance development. Plan economic include lease
profit organization. May use |Additional disposition development,  |purchase,
ACCs and/or Capital Funds to |applications and management conventional sale
develop units. conveyances to RDA offices, and Housing
and/or PHA wholly- community and [Choice
owned subsidiary and/or supportive vouchers.
private owner may be services offices
required. and/or open
space.
Spring Garden JAcquisition, new development [Possible demolitionin  {May be Possible Possible
Ares Unit and rehabilitation of housing  |connection with requesting conversion of  Jhomeownership
Conversion steck along with neighborhood [modemnization and Elderty or units/parcels for Jeomponent,
revitalization efforts. May be  |revitalization, and Disabled residential unit Tsubject to Section
developed by PHA or possible dispasition in  |Only reconfiguration 32 of the USHA
alternative financing services  |connection with mixed- |Designation Jand commercial, fof 1937 will
by a CDC, non-profit, or for-  |finance development. Plan economic include lease
Fprofit organization. May use |Additional dispesition development, purchase,
ACCs and/or Capital Funds to {applications and Jmanagement conventional sale
develop units. conveyances to RDA offices, and Housing
and/or PHA wholly- community and JChoice
owned subsidiary and/or supportive vouchers.
private owner may be services offices
required. and/or open
space.
Empowerment Possible demolition in  |May be Possible Possible
Zone 2100 connection with requesting conversion of  |homeownership
Block of modernization and Elderly or units/parcels for Jcomponent,
American revitalization, and Disabled residential unit Lsubject to Section
possible dispositien in  [Only [reconfiguration |32 of the USHA
conncction with mixed- |[Designation Jand commercial, fof 1937 will
finance development. Plan economic include lease
Additional disposition development, purchase,
applications and management conventional sale
conveyances to RDA offices, and Housing
and/or PHA wholty- community and [Choice
owned subsidiary and/or supportive vouchers.
private owner may be services offices
required. and/or open
space.
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Name, Number Development Activities | Demolition/ Disposition | Designated Conversion || Homeownership
and Location Activities Housing Activities Activities
Activiti
South Phila area JAcquisition, new development |Possible demolition in ~ [May be Possible Possible
|planning and rehabilitation of housing  [connection with requesting conversion of  [homeownership
stock along with neighborhood |[modernization and Elderly or units/parcels for |component,
revitalization efforts. May be  Jrevitalization, and Disabled residential unit |subject to Sectionr
developed by PHA or possible disposition in  |Only reconfiguration |32 of the USHA
alternative financing services |connection with mixed- |Designation JJand commercial, Jof 1937 will
by a CDC, non-profit, or for- |finance development. Plan economic include lease
profit organization. May use |Additional disposition development,  [purchase,
ACCs and/or Capital Funds to [applications and management conventional sale
develop units. conveyances o RDA offices, and Housing
and/or PHA wholly- community and |Choice
owned subsidiary and/or supportive vouchers.
private owner may be services offices
required. and/or open
Jspace.
Southwest Phila. | Acquisition, new development |Possible demolitionin ~ |[May be Possible Possibile
Area planning  Jand rehabilitation of housing  |connection with requesting  fJconversion of  Jhomeownership
stock along with neighborhood Jmodemization and Elderly or units/parcels for jcomponent,
revitalization efforts. May be |revitalization, and Disabled residential unit  Jsubject to Section
developed by PHA or possible disposition in  |Only reconfiguration |32 of the USHA
alternative financing services [connection with mixed- |Designation Jand commercial, Jof 1937 will
by a CDC, non-profit, or for-  |finance development. Plan economic include lease
Jprofit organization. May use |Additional disposition development,  |purchase,
ACCs and/or Capital Funds to |applications and management conventional sale
develop units. conveyances to RDA offices, and Housing
and/or PHA wholly- community and [Choice
lowned subsidiary and/or supportive vouchers.
private owner may be services offices
required. land!or open
space.
West Acquisition, new development |Possible demolitionin  |[May be Possible Possible
Philadelphia and rehabilitation of housing  |connection with requesting conversion of  |homeownership
North of Market [stock along with neighborhood modernization and Elderly or units/parcels for jcomponent,
WStreet revitalization efforts. May be  |revitalization, and Disabled residential unit  |subject to Section
developed by PHA or possible disposition in  |Only reconfiguration |32 of the USHA
alternative financing services |connection with mixed- |Designation fand commercial, Jof 1937 will
by a CDC, non-profit, or for-  |finance development. Plan economic include lease
profit organization. May use |Additional disposition development,  |purchase,
ACCs and/or Capital Funds to |applications and management conventional sale
develop units. conveyances to RDA offices, and Housing
and/or PHA wholly- community and [JChoice
owned subsidiary and/or supportive vouchers.
private owner may be services offices
required. and/or open
space.
Brewerytown Acquisition, new development [Possible demolition in  [May be Possible Passible
and rehabilitation of housing |connection with requesting conversion of  Jhomeownership
stock along with neighborhood |modemization and Elderly or units/parcels for Jcomponent,
revitalization efforts. May be  |revitalization, and Disabled residential unit  fsubject to Section
developed by PHA or possible disposition in  |Only reconfiguration |32 of the USHA
alternative financing services |connection with mixed- |Designation Jand commercial, Jof 1937 will
by a CDC, non-profit, or for- |finance development. Plan economic include lease
profit organization. May use |Additional disposition development,  |purchase,
ACCs and/or Capital Funds to |applications and management conventional sale
develop units. conveyances to RDA offices, and Housing
and/or PHA wholly- community and {Choice
owned subsidiary and/or supportive vouchers.
private owner may be services officas
required. and/or open
|space.
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Name, Number Development Activities | Demolition/ Disposition | Designated Conversion | Homeownership
and Location Activities Housing Activities Activities
Activities

Francisville Acquisition, new development |Possible demolition in  [May be Possible Possible
and rehabilitation of housing  |connection with requesting conversion of  Jhomeownership
stock along with neighborhood [modemization and Elderly or units/parcels for jcomponent,
revitalization efforts. May be  [revitalization, and Disabled residential unit [subject to Section|
developed by PHA or possible disposition in  {Only reconfiguration |32 of the USHA
alternative financing services |connection with mixed- |Designation |and commercial, Jof 1937 will
by a CDC, non-profit, or for-  |finance development. Plan economic !inc]udc lease
profit organization. May use |Additional disposition development,  |purchase,

ACCs and/or Capital Funds to Japplications and management conventional sale
develop units. conveyances to RDA offices, and Housing
and/or PHA wholly- community and |Choice
owned subsidiary and/or supporiive vouchers.
private owner may be services offices
required. and/or open
space.

Mill Creek Possible scattered sites Possible demolition in Possible

Extension East Jacquisition. Acquisition, new |connection with lhnmeownership
development and rehabilitation modernization and component,
of housing stock along with  |revitalization. subject to Section
neighborhood revitalization 32 of the USHA
efforts. May be developed by of 1937 will
PHA or alternative financing include lease
services by a CDC, non-profit, purchase,
or for-profit organization. May conventional sale
use ACCs and/or Capital and Housing
Funds to develop units. Choice

vouchers.

Mill Creek Possible scattered sites Possible demolition in Possible

Extension West Jacquisition. Acquisition, new |connection with homeownership
development and rehabilitation [modernization and component,
of housing stock along with  |revitalization. subject to Section
neighborhood revitalization 32 of the USHA
cfforts. May be developed by of 1937 will
[PHA or alternative financing include lease
services by a CDC, non-profit, purchase,
or for-profit organization. May conventional sale
use ACCs and/or Capital and Housing
Funds to develop units. Choice

vouchers.

Oak Lane Possible scattered sites Possible demolition in ~ [May be Possible Possible
acquisition. Acquisition, new |connection with requesting conversion of  Jhomeownership
development and rehabilitation |modemization and Elderly or units/parcels for fcomponent,
of housing stock along with  revitalization, and Disabled residential unit  |subject to Section
neighborhood revitalization  |possible dispositionin  |Only reconfiguration |32 of the USHA
efforts. May be developed by  |connection with mixed- |designation. [and commercial, of 1937 will
PHA or alternative financing  |finance development. economic include lease
services by a CDC, non-profit, [Additional disposition development, purchase,
or for-profit organization. May|applications and management conventional sale
use ACCs and/or Capital conveyances 10 RDA offices, and Housing

JFunds to develop units. and/or PHA whally- comtmunity and [Choice
owned subsidiary and/or supportive vouchers.
lpriva:e owner may be services offices
required. and/or open
fspace.

Appendix C: Public Housing Asset Management Table

MTW Year Twelve Plan

Page C-18



Appendix C: Fublic Housing Long Term Asset Management Table

Name, Number Development Activities | Demolition/ Disposition | Designated Conversion | Homeownership
and Location Activities Housing Activities Activities
Activiti
Traasitional New construction of ﬁ’ossible demolition in Possible
Housing transitional housing units for [connection with conversion of
homeless families and modemization and units/parcels for
individuals and rehsbilitation {revitalization, and residential unit
of housing stock along with  |possible disposition in reconfiguration
neighborhood revitalization  |connection with mixed- and commercial,
efforts. May be developed by  [finance development. economic
PHA or altemnative financing |Additional disposition development,
services by a CDC, non-profit, |applications and management
or for-profit organization. May|conveyances to RDA offices,
use ACCs and/or Capital and/or PHA wholly- community and
Funds to develop units. owned subsidiary and/or supportive
private owner may be services offices
required. Iandfor open
space.
Kensington Acquisition, new development |Possible demolition in JPossible Possible
North for 80 units and rehabilitation |connection with conversion of  [homeownership
of scattered site housing stock |modernization and units/parcels for {component,
along with neighborhood revitalization, and residential unit Lsubject to Section
revitalization efforts. May be  |possible disposition in reconfiguration |32 of the USHA
developed by PHA or connection with mixed- and commercial, Jof 1937 will
alternative financing services |finance development. economic include lease
by a CDC, non-profit, or for- |Additional disposition development,  |purchase,
profit organization. May use |applications and | management conventional sale
ACCs and/or Capital Funds to |conveyances to RDA offices, and Housing
develop units. and/or PHA wholly- community and [Choice
owned subsidiary and/or supportive vouchers.
private owner may be services offices
required. and/or open
space.
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APPENDIX D — MTW TDC/HCCs

Pursuant to the 2008 Amended and Restated MTW Agreement and the Year Nine Annual Plan major
initiative approved by HUD on April 7, 2009, PHA has adopted a Cost Limit Policy for development and
redevelopment activities that replaces HUD's Total Development Cost (TDC) and Housing Cost Caps
(HCC) with PHA-specific MTW TDC/HCC limits. Attached is the Cost Limit Policy originally adopted
in June 2009 and previously submitted to HUD including the currently applicable PHA MTW TDC/HCC
limits. PHA intends to review and, if appropriate, to update these TDC/HCC limits during the Plan year.



Philadelphia Housing Authority
Cost Limit Policy

AUTHORIZATION-
Pursuant to Attachment C — Statement of Authorizations — of the Philadelphia Housing
Authority’s g‘PHA or the Authority”) Moving To Work (“MTW") Agreement dated
» 2008, the MTW Annual Plan Year Nine, Major Initiative 17 -
Establishment of Total Development Cost (*TDC"’) and Housing Cost Caps (“HCC™),
approved by the U.S. Department of Housing and Urban Development (*HUD”) on
April 7, 2009, the PHA hereby establishes a reasonable Cost Limit Policy (“CLP,” or the
“Policy™) for development and redevelopment activities that will replace HUD’s TDC
and HCC.

The Policy creates TDC and HCC limits, which establish construction and development
cost limits for PHA s development activities in the City of Philadelphia. The PHA Cost
Limits range from 173% to 197% higher than HUD’s Cost Limits as issued in PIH-08-47
depending on the type of building (detached/semi-detached, row house, walkup, and
elevator) and by bedroom/unit size (studio to six bedroom units). For example, the TDC
for a two-bedroom elevator unit is | 73%higher than HUD’s TDC limit and the TDC fora
four-bedroom semi-detached unit is 188% higher than HUD’s TDC limit.

The Cost Limit Policy (“CLP") described below reflects a range of costs associated with
developing new PHA Conventional and Scattered Site rental units, rehabilitating existing
rental units in these categories, as well as the costs associated with developing and
rehabilitating new homeownership housing units and fully adaptable units for the
mobility-impaired. The CLP captures costs associated with current construction practices
and the incorporation of energy efficient and environmentally conscious equipment and
materials used in the building process. In addition, the establishment of the CLP takes
into account the greater Philadelphia area building code requirements, market trends in
construction and union wage rates, Davis Bacon wage rates and costs associated with
govemment contract work verses private market contract work. For example, the
Engineering News Record has projected the Building Construction Cost Index to increase
by 4.8% over 2007 and the City of Philadelphia material cost index will be 6.4% above

appliances considerably increase the costs of construction of a typical Philadelphia two-
story residential three-bedroom row house unit. Also, a typical two-story row house
constructed by the PHA is 14OOSFor2(}OSFgmaterthantheHUDstandm'dthree-
bedroom apartment of 1200 SF, which also increases the construction costs experienced
by PHA.

These Philadelphia Housing Cost Factors, among others, separately and cumulatively
impact the PHA’s ability to develop housing units within the HUD cost limits
specifically for new and rehabilitated home ownership developments and for
development sites that include 10% or greater fully adaptable units for the mobility
impaired. Because each development initiative is unique and may include some or all of
the above cost factors, PHA is establishing the following application criteria, which
defines how the CLP will be applied.



APPLICATION CRITERIA FOR USING PHA TDC AND HCC LIMITS

The PHA TDC and HCC limits in “Attachment A” will be applied in connection with the
development of all new and substantially rehabilitated PHA 504-compliant rental and
homeownership units for construction and permanent financing scenarios. A range of
TDC and HCC limits from the existing HUD 2008 TDC/HCC limits, as regularly
updated by HUD, up to and including PHA’s TDC/HCC limits, will be used for the
development of all mixed financed public housing/tax credit rental units and for the
substantial rehabilitation of existing public housing conventional and scattered site rental
units.

Recommended By: Dated as of: June 30, 2009
Cat Nguyen, Executive Gefiéral Manager - Development

Reviewed By: Dated as of: June 30, 2009

? ? =
Approved By: / Dated as of: June 30, 2009

Carl R. Greene, Executive Director




PHILADELPHIA HOUSING AUTHORITY

ATTACHMENT A

2009 TOTAL DEVELOPMENT COST (TDC) AND HOUSING CAP COST (HCC) LIMITS

NUMBER OF BEDROOMS
2 3 4 5
HCC ™™C HCC TDC HCC TDC HCC ™DC HCC TDC HCC TDC | HCC [ TDC

Detached/Semi- [ $ - $- $225,373 | $394,402 | $266.207 $465,863 | $319.931 | $559 880 $374,708 | $655,740 | $429310 | $75 1,202 | $- $-
Detached
Row House L S- $203,374 | $355,904 | $239,263 $418,710 | $287,115 | $502,451 $334,969 | $586,195 | $382.321 3669937 | § - $-
Walk-up $176,055 | $308,007 | $176,055 $308,097 | $203,708 | $356,490 $269,378 | $472,286 | $331,729 $580,525 | $390,368 $683,144 [ § - 3-
Elevator $ - $- $213,541 | $341,665 | $249,365 $398,985 | $331,717 | $530,747 | $41 1,330 | $658,128 | $486,550 5778480 | S - $-
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