
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON, D.C. 20410-5000

OFFICE OF PUBLIC AND INDIAN HOUSING

Date: December 13, 2012

To: Public Housing Executive Directors

From: Office of Public Housing Improvements, HUD

RE: Physical Needs Assessment Tool Training and Frequently Asked Questions

Housing Authority Partners,

This is being sent to all Executive Directors at the contact addresses provided by PHAs in PIC. Executive Directors are
asked to forward this to others in their organization particularly staff that coordinate and direct repair and
replacement of the physical components of your public housing inventory.

Following up on our email of October 5, this is to advise you of upcoming training opportunities for the Green Physical
Needs Assessment (GPNA) tool and new energy audit standards.

As previously, the final rule that will require all PHAs to complete a PNA remains pending. When the rule is published it
will trigger a cycle of required PNA data submission beginning no sooner than 150 days after the publication (120 days
after the effective date of the rule). Precise due dates cannot be determined until the actual publication date but as an
example, if the rule publishes in March, 2013, the first submissions will be due on September 1 from PHAs with a fiscal
year end (fye) date of December 31. Thereafter, submissions would be due on December 1, 2013 (3/31 fye), March 2,
2014 (6/30 fye), and June 2, 2014 (9/30 fye). We are encouraging all PHAs to take steps to prepare for this initiative
including familiarizing themselves with the GPNA tool. HUD is hosting a series of training sessions to assist you with
becoming familiar with this initiative and with the tool.

The following training opportunities have been scheduled. All sessions are appropriate for PHAs as well as for
contractors who provide PNA and energy audit services. If PHAs work with particular vendors for these services, you
are encouraged to forward this information to them.

Live Webcast via internet January 10, 2013, 1pm-4pm (eastern time)

Live Webcast via internet February 27, 2013 1pm-4pm (eastern time)

Training day in Washington DC
HUD building February 6, 2013 full day

For the webcasts on January 10 and February 27, no advance reservation is required. These will be live webcasts with
the opportunity to email questions during the session. To reach the session go to www.HUD.GOV and navigate to the
Videos/Webcasts page: http://portal.hud.gov/hudportal/HUD?src=/press/multimedia . Select “Watch today’s
webcast” at the time of the webcast. You should check your connection to the page a day or so in advance to be sure
that you have access to videos and should consult your IT provider if you are having trouble connecting. Live links for
the webcast will appear on this page approximately 1/2 hour before the broadcast taking you to the video. Archived
webcasts are usually available in the video library the day after their initial broadcast.



If you are able to travel to Washington DC for the Training Day on February 6, please respond with an expression of
interest and names of proposed attendees. Space is limited for this session so please wait for confirmation prior to
making any travel arrangements. We hope to be able to confirm by January 4.

PIC DATA

As described in the October 5 memo, the GPNA tool is available on the webpage to begin working with. A data file in
.xml format was attached to that email that contains your PIC data. Note that the data file is a machine readable file that
you may or may not be able to open and that would not generally be legible to the non-technical reader. When
imported into the blank GPNA tool that you download from our webpage it translates the data to readable text and puts
it in the right places for you.

All PHAs are encouraged to take these initial steps of downloading the blank tool from the webpage, importing the PIC
data into it, and reviewing the PIC inventory data for accuracy. If you note a discrepancy in your PIC inventory data, you
should begin the reconciliation process through PIC now. Beginning this process with accurate PIC data already in the
tool will greatly minimize complications working with the GPNA and making the required submission at the conclusion of
your process.

If your PIC data has changed since October and you would like a more recently updated data file you may request a PIC
data file from PHAPNA@hud.gov . Please note that this is a change of email address from the one currently on the
webpage.

INFORMATION AND QUESTIONS

Our webpage for other information about the PNA and energy audit including the proposed rules, prototype and
operational downloads of the GPNA tool, webinars and other resource materials is:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/capfund/physicalasse
ssment

Attached with this memo is a list of some initial Frequently Asked Questions.

If these resources do no address your questions, please contact your field office. Please note that this is a change from
the webpage instruction for questions. The HUDPNA email address will be made inactive for direct information requests
in the near future.


