DRAFT Agenda

HUD 2011 Partners’ Planning Meeting
Atlanta, Georgia
	Tuesday, September 13th, 2011



	8:30 a.m.  - Participant Check-In



	9:00 a.m. – 9:10 a.m.
	Welcome and Introductions – Overview of the Day

	9:10 a.m. – 9:45 a.m. - Plenary Session
	It’s a New Day - Overview of HUD Budget and Operating Environment 
Edward L. Jennings, Regional Administrator, HUD

Mary Pauman, Local Initiative Support Coalition



	9:55 - 10:55 a.m. – Concurrent Workshops (Sessions I)

	Workshop I
	Current State of the Single Family Housing Market and Future Prospects

Current State of the Multifamily Housing Market (Senior and Special Needs) and Future Prospects

	

	Workshop II
	Moving from Dependency to Sustainability - Mary Pauman, Local Initiative Support Coalition

It’s the Economy - Impact of HUD Investments in Today’s Market



	Workshop III
	Collaboration is Key
Preserving the Integrity of the Programs and Achieving Measurable Results

	10:55 a.m. – 11:05 a.m.
	BREAK

	11:10 a.m. – 12:10 p.m. - Concurrent  Workshops (Sessions II)

	Workshop I
	State of the Single Family Housing Market and Future Prospects 

	
	State of Specialized Housing Markets

(Multifamily, Senior, Special Needs) and Future Prospects

	Workshop II
	Moving from Dependency to Sustainability - Stabilizing and Sustaining Communities

	
	It’s the Economy - Impact of HUD Investments in Today’s Market    

	Workshop III
	Collaboration is Key

	
	Preserving the Integrity of the Programs and Achieving Measurable Results

	12:15 p.m.  – 1:20 p.m.
	Lunch – Keynote Speaker

	1:30 p.m. – 2:20 p.m.  - Breakout Sessions
	Uniting to Make a Better Community – Participants’ Collaboration Sessions

	2:20 p.m. – 2:50 p.m.
	Groups Reporting on Community Needs

	2:50 p.m.
	Closing and Next Steps


Workshop Descriptions

1. Current State of the Single Family Housing Market and the Specialized Housing Markets (Multifamily, Senior, and Special Needs)

· The focus of this session is on the state of the housing market in Georgia with respect to supply, demand, new construction, financing, rents, trends, current momentum, foreclosures and future prospects.
2. Moving from Dependency to Sustainability and It’s the Economy-Impact of HUD Investments in Today’s Market

· Discussion on a range of experiences revealing approaches to capacity development that works best and the conditions that have been conducive to their success. Speakers will talk about the unique challenges faced by organizations and communities in addressing capacity constraints as well as opportunities facing governments and people around the State. 
· A panel discussion on the state of the economy in Georgia; the impact HUD housing policy and funds has on the local economy and how they are making a difference in communities.
3. Collaboration is Key and Preserving the Integrity of Programs and Achieving Measurable Results
· Communities are facing significant challenges, and they are facing them with fewer

and different kinds of resources.  Discussion will be on the keys to collaboration and partnerships.  Speakers will share examples of successful partnerships and programs that are being implemented to improve housing, community and economic development that produce measurable outcomes.
