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Mission

e To support affordable financing of needed
hospital projects by reducing the cost of
capital through credit enhancement

s Supports HUD’s community development mission

*Improves access to quality and cost-effective
healthcare

*»Fills unique role not served by private market
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Organization Chart

HHS
HUD Headquarters Health Resources and Services Administration

Housing Healthcare Systems Bureau
Office of Insured Health Care Facilities Division of Facilities Division of

and Loans Engineering Services

Director Limited authorities delegated to HHS under interagency agreement
Roger Miller ¢ ¢

Council of Policy, Planning, Director Director
Experts Evaluation William Tan Emilio Pucillo

3 Consultants John Whitehead
(part-time)

Functions include
Functions include Directives, Information Financial Analysts Architects
Strategic Advice, System, Contracting, Account Executives Engineers
Industry Analysis, Communications Administrative Administrative

Intervention with Clerical Clerical
Troubled Hospitals 14 FTE 12.25 FTE

Asset Management 4 Vacancies Functions include
. - - Approval
Charles Davis Functions include
Und iti d Of Plans,
Lgar?mv;:l;gg:‘;ent Specifications, and
Administrative & Financial Analysts Contracts and

Clerical - 2 FTE Account Executives Constru_ctlon
7 FTE Monitoring

2 Vacancies
Intern

1 Vacancy —

Functions include Portfolio Management,

Underwriting, Client Assistance, Default C— o~
Prevention
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Limited Field Office Role

e Recelves all fees and assigns FHA project
number

e Provides prior participation and
environmental clearances

« Performs initial and final closings

e Reviews legal documents m
FHA
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Program Performance

e 350 Loan Commitments since 1968 totalling
$12.8 billion in 42 states and Puerto Rico

e Most hospitals gained financial strength to
refinance out of the portfolio

e Low claims rate -- program is self-sustaining
“*One claim in the last 12 years

e 80 loans insured today for $5.7 billion

principal balance outstanding _m
FHRA
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FHA-Insured Hospitals Are Among America’s Best
According to U.S. News and World Report

e The New York Presbyterian Hospital

‘*Ranked #6 overall, received top ratings in
11 out of 16 specialties

e The Hospital for Special Surgery

*Ranked #2 and #3 in the nation for orthopedics
and rheumatology, respectively.

e Montefiore Medical Center
“*Received high marks in rehabilitation services

e Medical University of South Carolina

<*Recognized for its treatment of patients _m
with digestive disorders =13
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Government Accountability Office Reports

e 1996 Report

*“The large loan amounts in New York pose risks
to future stabillity of the program...”

“»“Congress may wish to explore options for
reducing the program’s risk by limiting exposure
In a particular state and capping mortgage
Insurance amounts...”

e 2006 Report
+*“FHA has goals to diversify the hospital insurance

portfolio and has made efforts to do so...”
Fliﬁﬁn
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New York State Vs. Other States FHA Section
242 Portfolio (November 2006)

e |n 2000, New York State Hospital mortgage
palances represented 89 percent of total
-HA Portfolio

UPB Percent

New York State $3,143,243,968 54.84%
Other States $2,588,787,582 45.16%
Total $5,732,031,550 100.00%
Number of Loans Percent

New York State 44 55.00%
Other States 36 45.00%

Total 80 100.00%
December 2006 _m
FHA
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North Valley Hospital
Whitefish, MT

Hospital Business

Hospital For
Special Surgery

Fargo, ND

2y
W

Ridgecrest Regiong \

FYO5 to date

Ridgecrest, CA

Methodist Hospital ‘II
Arcadia, CA

, *
N

Sierra Vista, AZ ‘
Melissa Memoria
eolyoke, CO

1'.1% 1
Platte Valley HospitaI{>
Brighton, CO
¥ Commitments/Insured Loans (18), CAH (5)
#Applications in Process (08), CAH (0)
< Pre-Applications (9), CAH (2)

Blue Mountain Hosp.
Blanding, UT
Moore Medical Ctr
Moore, OK

Hillcrest Baptist
Med Center
Waco, TX

Bay City , TX

New York, NY New York, NY

Montefiore Med Ctr
Bronx, NY

Manistique, Ml

Kaleida Health System

Libertyville, IL Buffalo, NY

Bwa BUCYrus Hospital
-—
Bucyrus, OH

NY

New York Hosp
Queens, NY

estern Maryland
Health System,
Cumberland, MD

Onslow Memorial
Hospital Jacksonville,
NC
Johnston Memorial
Smithfield, NC

Morehead Memorial Hosp|
Eden, NC

Chatham Hospital

Fort Valley, Siler City, NC

GA

Chambers Summit Hospital Bamberg, SC

Memorial Hosp \ Phenix City , AL
Danville, AR )j>

Delta Regional Med Ctr  Dr. Pila Hospital
Greenville, MS Ponce, PR

Baptist Hosps SE Texas
Beaumont, TX
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Objectives

e Quality Underwriting

e Claim Prevention

e Continual Improvement
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Continual Improvement

e Geographic Diversification

e Marketing

 Website

e Adding Talented Staff

e Council of Experts

e Applicant’s Guide

e Design/Build Construction

e Streamlining Application Process
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Streamlining Application Process

e Reducing reguested information

e Improving communication with application
checklist

e Condensed and more focused credit
committee report

e Fast track review for financially
strong hospitals FHA
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FY 2006 Results

e Nine deals totaling $943 million

e Five of nine done in less than 120 days
“*Previous record 122 days

e One processed in 51 days

e Seven commitments in seven days In

seven states ﬁ
FHA
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p|anning a hospita| construction project?

Shopping for AFFORDABLE Financing?

A lender insured |:Jy the Federal Housing Administration

can make it happen!

U.5. government backing of your
hespital's debt enhances your
creditworthiness:

= Your resulting AA to AAA cradit
roting = lower interast roks

u Lower interest rakes = mare spanding
power to build, modermize, expand,
refinance and by aquipment

&b Untsnity of M saxica Childrsn's Hespial,
abuquargus, M4
Morgage omewnt: §152.4 milion

TTopl Sinal Haalh Sysken, Chicaga, L
Miogage anewnt; 398 millon

Rio Gramde Hosplid [Criticd Aocessl Dal Merts, C00
torgage amowt: §10 milion

Other FHA advantages:

» Mew processing palicies enakling
faster turnarounds

= Con be used in conjunction with
teue-axempt bond issues and Ginnie
Maa securities

= A record of success insuring mare
than 320 hespital mortgages in 42
stakes and Pusrto Rico

For more information call (202) 708-0614 x2003
or visit us online at www.fha.gov/hospitals

“We are desply grateful to FHA
for supporting our gosl to build this
world-class hospital fadlity.”

—Stuart Smith, Executiye Diractor
Madical Uniweraity Hozpital Authority,
Charlestan, 5C

“FHA has financed our growth, and
our gcm‘ﬂ'p has created our success.
It has been a wonderful Frhnr"ip
through the years, and | amin
your debt.”

— Suceur: Earmm, ML0 L CED
Montafiore Madical Cantar, Bronx, MY

.He“n |I'ur|h your M‘u‘ processing
our loan nppiuimh??dnyumdfw
their professionalism.... | recommend
rural hospitals sericudy consider
FHA mortgege insurance.”

—Arlene Harns, CEQ
Mallizo Manorial Hospltal, Holyoka, CO

Modern
Healthcare Ad,
December 2006
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Topics to be Covered

e Policy Overview
e Preliminary Review Process
e Application Process

e Study of Market Need and Financial
Feasibility

e Legal Issues

e Construction Guidelines

e Asset Management

= Prior Participation Clearances _m
FHRA
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Thank You For Coming!
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