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1. INTRODUCTION 

The Home Equity Conversion Mortgage Service Provider (HECM SP) has released version 4.1 of the 
Home Equity Reverse Mortgage Information Technology (HERMIT) software which consists of Non-
Borrowing Spouse (NBS) information in HERMIT for FHA Cases assigned prior to 8/4/2014 based on 
ML 2015-03. HERMIT is being enhanced to make the functionality available for the user to enter the 
information on the Graphical User Interface (GUI), there is a change to the assignment checklist and 
Authorized Users can add NBS documents.  

 

For FHA case numbers assigned on or after April 27, 2015, the systems is being enhanced at Loan Set 
up and post Loan Set up to support Financial Assessment and Life Expectancy Set Aside 
requirements based on guidance in MLs 2014-21, 2014-22, and 2015-09 (effective immediately). 

 

In addition, the system is also providing enhancements to some Endorsed Timelines and providing 
new Servicer Request timelines based on ML 2015-10 - Due and Payable Policies (effective July 1, 
2015) and ML 2015-11 - Loss Mitigation Guidance for HECMs in Default due to Unpaid Property 
Charges (effective immediately).  If you have any questions regarding the functionality of the 
software release, please contact the HERMIT Help Desk at 561-899-2610 or at 
support@hecmsp.com. If you have any policy related questions, please send an email to HUD at 
answers@hud.gov . 
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1.1 Mortgage Optional Election - Non-Borrowing Spouse Information – ML 2015-03 

1.1.1 Entering NBS information in the Contacts section for the FHA Cases Assigned PRIOR to 8/4/2014 only 

The HERMIT system will allow the Authorized Users to enter a maximum of three NBS’s per FHA 
Case number. 

 

Figure 1: Non Borrowing Spouse option in Contact Info screen 

1.1.2 Display of pop up message for deactivating the Due & Payable Timeline 

If the Borrower and Co Borrower are deceased and the Eligible NBS is checked by the User on the 
NBS Contacts page, then a pop up message is displayed saying the Due & Payable timeline is being 
deactivated.

 

Figure 2: Message on deactivating the Active Due & Payable timeline 
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1.1.3 Display of NBS option in the Document type 

The HERMIT system will display Non Borrowing Spouse option in the Document Type. The system 
will allow the User to Upload Documents, and add Notes. 

 

Figure 3: Non Borrowing Spouse option in Document type 
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1.1.4 Display of Certification at CT-22 setup when loan is being submitted for assignment review prior to MCA 
reaching 97.5% 

To support ML 2015-03, Mortgagee Optional Election (MOE) the HERMIT system will display the  
Certification at CT-22 set up when the loan is being submitted for assignment review  prior to MCA 
reaching 97.5%. Effective June 1, 2015, Servicers may initiate MOE assignment requests to HUD.  On 
clicking on the checkbox, the message appears as in the screen below.  

 

Figure 4: Updated message displayed prior to MCA reaching 97.5% 
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1.1.5 Display of updated Assignment Checklist 

The HERMIT system now displays an updated Assignment Checklist for all loans that are in the 
process of being reviewed for assignment. The Authorized user needs to complete the information. 

 

 

Figure 5: Updated Assignment Check list 
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1.2 Financial Assessment / Life Expectancy Set Aside (LESA) Changes – ML 2014-21, 2014-22, 
& 2015-09        

1.2.1 New Fields Received from FHAC at Loan Set up  

The HERMIT system will display two new fields for LESA data received from FHA Connection (FHAC) 
for loans assigned on or after 4/27/2015. They are read only fields in HERMIT.  Changes to these 
data fields must be made in FHAC before Loan Set up is completed. The LESA Types are: Fully 
Funded (F), Partially Funded (P), Voluntary (V), and Not Required (N). For a Partially Funded LESA 
Type, a semi-annual payment field is displayed in the Life Expectance Set Aside section. For a Not 
Required LESA Type, the Life Expectancy Set Aside amount is $0.00.  The Partially Funded LESA Type 
is only applicable to adjustable interest rate HECMs. 

 

Figure 6: Fully Funded LESA Type at Loan Set up 
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Figure 7: Partially Funded LESA Type at Loan Set up 

 

 

Figure 8: Not Required LESA Type at Loan Set up 
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Figure 9: Voluntary LESA Type at Loan Set up 
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1.2.2 Validation of Partially Funded LESA at Loan Set up 

The HERMIT system will display an error message if the semi-annual payment amount is not entered 
for the Partially Funded LESA Type or the Rate Type is selected as Fixed or the semi-annual payment 
amount entered is greater than the T&I First Yr Payments.  

 

 

Figure 10:  Partially Funded Error messages 
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1.2.3 Validation of NPL and Net Available (First Yr) at Loan Set up 

The HERMIT system will validate that the NPL will not go negative at Loan Set up and will display an 
error message. The NPL has been updated to include LESA in the calculation. A new field that is 
calculated at Loan Set up, Net Available (First Yr), will display an error message when it goes 
negative.  

Calculations: 

NPL: Original Principal Limit – Total Loan Balance – Service Fee Set Aside – Repair Set Aside – First Year Set Aside – 
Credit Line Set Aside – Life Expectancy Set Aside 

Net Available (First Yr): IDL – (Closing Costs + Discharge of Liens + IMIP Financed + T&I First Yr Payments + Repair 
Set Aside) – Loan Advances / Other Draws 

The amount of funds available during the First 12-Month Disbursement Period may be reduced when the borrower 
has a LESA that is greater than 40% of the original principal limit. FHA has made changes to the HECM Calculator 
Software and modifications may be made to HERMIT in the future. 

 

 

               Figure 11: Net Available displayed & Error message for Net Available (First Yr) 
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1.2.4 Display of successful validation at Loan Set up for LESA loans 

The HERMIT system will display a message at Loan Set up to confirm the LESA Type and LESA 
Amount. If it is incorrect then the User would need to click on ‘Cancel’. The User would need to have 
the values updated in FHA Connection and set up the loan in HERMIT the next day. 

 

Figure 12:  Final LESA validation check before submission at Loan Set up 
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1.2.5 Display of LESA Type, LESA Amount and Net Available (First Yr) Post Loan Setup 

The HERMIT system displays Life Expectancy Type, Life Expectancy Set Aside Amount, Semi-annual 
payment amount (for Partially Funded LESA only) and Net Available (First Yr) in the Loan Balance 
screen. 

 

Figure 13:  Display of LESA Type, LESA Amount and Net Available (First Yr) 

 

1.2.6 Display of error message post Loan Set up for LESA Disbursement 

The HERMIT system will display the following error message when the LESA disbursement amount is 
greater than the available LESA balance. 

 

 

Figure 14: Error message displayed for LESA disbursement 
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1.2.7 Display of LESA transactions post Loan Set up for LESA Disbursement 

The HERMIT system will display the LESA transactions in the TransactionLoan section when they 
are added and pass all the edits. 

 

Figure 15: Error message displayed for LESA disbursement 

1.2.8 Display of error message post Loan Set up for LESA Repayment 

The HERMIT system will display the following error message when the LESA Repayment amount is 
greater than the sum of all amounts disbursed from the LESA. 

 

 

 

  Figure 16: Error message displayed for LESA Repayment 

1.2.9 Display of LESA transactions post Loan Set up for LESA Repayment 

The HERMIT system will display the LESA Repayment transactions in the TransactionLoan section 
when they are added and they pass all the edits. 

 

Figure 17: LESA Repayment Transaction 
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1.2.10 New B2G Loan Set up File 

The HERMIT system will make available the new B2G File format after this release. The file format 
has the semi-annual payment amount field added.  

 

Figure 18: New B2G File Format 

1.2.11 Display of error message for B2G Loan Set up for Partially Funded LESA Type 

The HERMIT system will display an error message when the semi-annual amount is greater than the 
T&I First Yr Payments or the Rate Type is Fixed. The error messages will no longer appear and the 
FHA Case will be uploaded successfully once the semi-annual payment amount and Rate Type have 
been correctly entered. 

 

Figure 19: New B2G File Format 

1.2.12 Display of error messages for Batch Servicer Transactions for LESA Disbursements 

The HERMIT system will display an error message if the LESA Disbursement transaction entered is 
greater than the available LESA balance. The system will accept the amount if the disbursement is 
less than or equal to the available LESA.  

                 Figure 20: LESA Batch Servicer Disbursement Transactions 
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1.2.13 Display of error messages for Batch Servicer Transactions for Repay transactions 

The HERMIT system will display an error message if the LESA Repay Transaction entered is greater 
than the sum of all amounts disbursed from the LESA. The system will accept the amount if the 
repayment being made is less than the sum of all amounts disbursed from LESA. 

 

                                      Figure 21: LESA Batch Servicer Repay Transactions 

1.2.14 Display of error messages for B2G Batch Servicer Transactions for LESA Disbursement 
transactions and LESA Repay transactions 

The HERMIT will display an error message for LESA Disbursements when the amount is greater than 
the available LESA or making a LESA – Repayment that is greater than the sum of all amounts 
disbursed or if there was no LESA Disbursements made.  

 

Figure 22: LESA B2G Batch Servicer Transactions 

1.2.15 Adding Unscheduled LOC Taxes or Insurance  

The HERMIT system will allow the Authorized Users to add Unscheduled Taxes or Insurance 
transactions to go over the IDL limit as long as the NPL does not go negative on Line of Credit, Term 
and Tenure pay plan types.  

 

Figure 23: Disb – Unscheduled from LOC Insurance 
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1.2.16 Adding Repayments to Loan Balance  

The HERMIT system will allow Authorized Users to add Repayments towards the Loan Balance and 
make it available to the Net Available (First Yr). 

 

Figure 24: Prior to adding Part Repay – Loan Balance 

 

Figure 25: Part Repay – Reduce Loan Balance added 

 

Figure 26: Net Available (First Yr) updated after addition of Part Repay – Reduce Loan Balance 
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1.3. Endorsed Timeline Changes – ML 2015-10, 2015-11 

1.3.1 Existing Due & Payable w/HUD approval timeline is being updated. This will affect new 
timelines that have been created after the release only.  

 

Figure 27: Due & Payable w/HUD Approval 
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1.3.2 Existing Due & Payable Timeline w/o HUD approval is being updated for this release. This will 
affect new timelines that have been created after the release only. 

 

Figure 28: Due & Payable w/o HUD Approval 
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1.3.3 Existing Pre - Foreclosure is being updated for this release. This will affect new timelines that 
have been created after the release only. 

 

Figure 29: Pre-Foreclosure Timeline 
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1.3.4 Existing Foreclosure is being updated for this release. This will affect new timelines that have 
been created after the release only. 

 

Figure 30: Foreclosure Timeline 
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1.3.5 New Extensions timelines have been added and they are: 

 Extension – Late Notification of Death 

 

Figure 31: Extension – Late Notification of Death 
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 Extension – Hardest Hit Fund 

 

                   Figure 32: Extension – Hardest Hit Fund (HHF) 
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 Extension – Property Charge Loss Mitigation 

 

                                                   Figure 33: Extension – Property Charge Loss Mitigation 
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 Extension – Appraisal 

 

                    Figure 34: Extension – Appraisal 
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 Extension –  Other 

 

Figure 35: Extension – Other 

 


