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1. INTRODUCTION 

The Home Equity Conversion Mortgage Service Provider (HECM SP) has released version 4.3 of the 
Home Equity Reverse Mortgage Information Technology (HERMIT) software which consists of: 

 Report Updates and New Reports 

 Repurchase Requirements 

 CT 22 Funds Due HUD Requirements 

 Not Allowing Timelines To Be Inactivated 

 Hard Stop For Negative Claim Upon HUD Approval for Claim Type 21, 23, 24 

Requirements 

 Not include HUD Advance as part of CT-21 or CT-23 

 Password Reset functionality 

 Making Corp Advances editable on Claims Forms 

 Updates to Preliminary Title Approval Step to the CT 22 Timeline for the NBS 

 Revise Assigned Checklist, CT22 Timeline (Make changes to the existing CT 22 Checklist)  

 

If you have any questions regarding the functionality of the software release, please contact the 
HERMIT Help Desk at 561-899-2610 or at support@hecmsp.com. If you have any policy related 
questions, please send an email to HUD at answers@hud.gov . 
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1.1 Report Updates 

1.1.1 Enhancing the export capability in Excel 

Authorized Users shall be able to export 40,000 records on screens that have Excel export capability 
instead of the standard 10,000 or 20,000 (depending on the screen). 

For large files, the user should save the file on the desktop and open it. The saving and opening up 
of files may take few mins. 

 

Figure 1: Exporting cases in Excel 

1.1.2 Accounting Transmittal screen  

On the Accounting  Transmittal screen the Loan Skey and FHA Case # have been added.  

If a FHA Case # or Loan Skey is entered and the Batch Type is not entered and the Authorized User 
clicks on Search, an error message is displayed (Fig 3 below). 

       Note: All error messages listed in the document are hard stop messages. 

The Search Results (Fig 4 below) will populate the FHA Case # and Batch Type for Claims Payable and 
Claims Receivables. The Claims Receivable will display whether it is Repurchase or a HUD Advance.  

For the other Batch Types the FHA Case # is not populated. 

 

    Figure 2: Loan Skey & FHA Case # displayed 



HERMIT SYSTEM CHANGES – RELEASE 4.3 

 Page 4 

 

 

Figure 3: Error message being displayed  

 

Figure 4: Search Results display the FHA Case # & Batch Type  
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1.2 Repurchases & HUD Advances (Funds Due HUD) 

1.2.1 Authorization Screen 

Once the timeline Steps for the Repurchase are completed by HUD, the Servicer goes into the 
AccountingAuthorization tab and enters the Loan Skey and clicks on Search. On clicking on the Search 
result an Authorization screen appears that displays the UPB, Remaining UPB and the Total Amount 
(which is the sum of the UPB and Remaining UPB). The Remaining UPB shall change every day as interest 
accrues. Once the Servicer clicks on Approve, the amount is sent to the Servicer’s  bank for collection.  

 

Figure 5: Approving a Repurchase 

 

 

Figure 6: Approving a HUD Advance 
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1.2.2 Batch Status of Pre Settled for 10 calendar days  

The Batch Status of the FHA Case will remain in Pre-Settled status for 10 calendar days. The functionality 
applies to both Repurchases and HUD Advances. 

Please note that HUD may decide to change the number of calendar days at any time. 

 

Figure 7: Pre Settled status for 10 calendar days 

1.2.3 Batch Status of Settled status after 10 calendar days 

The Batch Status of the FHA Case will change to Settled status after 10 calendar days if no Debit Voucher 
(amount not collected) is returned on the case. The functionality applies to both Repurchases and HUD 
Advances. 

 

Figure 8: Settled status after 10 calendar days 
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1.2.4 On Batch Status changing to Settled status, approval Steps being added on the timeline and auto note 

For Repurchase loans, once the Batch Status for the FHA Case changes to Settled, ‘HUD Verifies 
Repayment of Claim’ is added on the timeline and an auto note ‘HUD verifies Repayment of Repurchase’ 
is added in the Notes section.  

For the HUD Advances, once the HUD Advance has been collected successfully i.e. Batch status changes 
to Settled, the loan’s case sub-status changes to the prior servicing sub-status. 

 

Figure 9: Repurchase Timeline steps added 

 

 

Figure 10: Request for HUD Advance Timeline steps added 
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Figure 11: Auto Note added for Repurchase 

 

 

 

Figure 12: Auto Note added for HUD Advances 

1.2.5 Debit Vouchers 

If a Debit Voucher (amount not collected) is returned, then a Retry link is available to the Servicer. The 
Servicer needs to go in and retry the link. The functionality applies to both Repurchases and HUD 
Advances. 

 

                                             Figure 13: Retry link available 

Note: Existing Repurchases and Funds Due HUD that were created prior to 12/19 and had batches 
created will be available for Authorization in January 2016. Please see the HECM SP message board in 
Jan for further updates. 
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1.2.6 Assignment Denied – Funds Due HUD case sub status appearing in Search results 

Authorized Users can search by case sub status of ‘Assignment Denied – Funds Due HUD’ on all relevant 
screens.  

 

                                    Figure 14: Search on Endorsed & Assignment Denied – Funds Due HUD 

1.2.7 Not allow Termination of a loan with outstanding HUD Advance 

Authorized Users will get an error message when they try to Terminate a loan with an unpaid HUD 
Advance. The User will not be able to Terminate the loan.  

 

Figure 15: Trying to Terminate a loan with unpaid HUD Advance 
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1.2.8 Not allow deactivation of a HUD Advance timeline once it is created 

Authorized user shall not be able to deactivate the HUD Advance timeline once it is initiated.   

 

Figure 16: Trying to Deactivate a HUD Advance timeline 

 

1.3 Not Allowing CT21, 22, 23, 24 Timelines to be Inactivated 

For CT 21, 23 & 24 Authorized Users shall not be able to Inactivate the timeline once the claim has been 
approved for payment.  

 

Figure 17: Unable to Inactivate a CT 21, 23 & 24 Timeline 

 

 

 

 



HERMIT SYSTEM CHANGES – RELEASE 4.3 

 Page 11 

 

For CT 22 Timeline, Authorized User shall not be able to Inactivate a timeline once the step ‘Assignment 
to HUD sent for recording /Servicer Files Claim Type 22 – Form 27011 has been completed. i.e 
completion date has been populated. 

 

 

Figure 17: Active CT 22 Timeline 

 

 

Figure 18: Unable to Inactivate a CT 22 Timeline 

 

1.4 Hard Stop for Negative Claim upon HUD Approval for Claim Type 21, 23, 24 Requirements 

For CT 21, 23 & 24 an error message is displayed when the Authorized User tries to approve a claim and 
clicks on Save Changes if the Claim results in a negative claim amount. The Claim Amount cannot be 
approved. 

 

Figure 19: Error message when approving a Negative Claim Amount 
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1.5 Not include HUD Advance as part of CT-21 or CT-23 

1.5.1 Not allow initiation of CT 21 OR CT 23 Timelines when there are unpaid HUD Advances 

If there is an unpaid HUD Advance Amount on the loan then an error message will be displayed when 
the User tries to initiate a Claim Type 21 or 23. 

Rule: If the Case Sub Status is ‘Assignment Denied- Funds Due HUD’ it will be considered as Unpaid HUD 
Advance on the loan OR if there is an Active Request for HUD Advance (Assignment) timeline without a 
HUD denial decision (i.e. Assignment Denied/Payoff Issued step doesn’t exist). 

 

Figure 20: Error message when initiating a CT 21 or CT 23 timeline with unpaid HUD Advance 

 

1.5.2 Not allowing Authorized User to create a HUD Advance Timeline when there is an Active CT 21 or 23 
timeline 

If there is an active timeline for Claim Type 21 or 23, system will not allow user to create HUD Advances 
on the loan. An error message will be displayed. 

 

Figure 21: Error message when creating a HUD Advance on an Active Claim Type of CT 21 or 23 
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1.6 Password Reset Functionality 

Authorized Active Users shall be able to reset their passwords in case of the account being locked and 
will not need to call up the Help Desk for a password reset.  

The User Name would need to be entered in the Reset Password section below and submitted, a 
temporary password would be sent to the email address on the account for the User Name 
immediately. 

 

Figure 22: Password Reset functionality 
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1.7 Making Corp Advances editable on Claims Forms 

Corp Advances description (Type field below) is editable in certain sections on the Claim Forms CT 21, 23 
& 24. 

 

Figure 23: Corp Advances Field Desc editable 

 

1.8 Updates to Preliminary Title Approval Step to the CT 22 Timeline for the NBS 

If the CT22 timeline was created with the checkbox checked that there was an NBS on the loan then 
system will allow the Preliminary Title Approval step to be completed by the Authorized User when the 
loan is prior to 97.5%. 

 

1.9 Revised Assigned Checklist, CT22 Timeline (Make changes to the existing CT 22 
Checklist)  

The assignment checklist for the CT 22 timeline has been updated. 


