HUD Region III & IV, Mixed Finance and RAD Conference 

September 26th and 27th 2012

Carole Hoefener Center

610 East Seventh Street, Charlotte, NC  28202

AGENDA

Wednesday, September 26, 2012 (8:30 AM– 5:00 PM)

7:30 -8:30    
Participant Check in & Continental Breakfast

8:30 – 8:45 
Welcome 
· Karen Cato-Turner, Southeast Regional Director, Office of Public Housing

· Jose Cintron, Director, Miami Office of Public Housing

· Enterprise Community Partners, Michelle Whetten, VP & Market Leader Gulf Coast, 

· Shaunté Evans, Interim COO, Charlotte Housing Authority

8:45 – 9:15
RAD Introduction
Trainer:  Pat Costigan, Senior Advisor, Office of the Secretary
9:15– 10:30 
Basic Tax Credit Finance     



Trainers:  Steve Gimilaro, Enterprise Community Investment 

Basic project financing using 4% and 9% LIHTC 
· Understanding the private finance paradigm

· Sources (debt, equity), uses, operations, NOI, DSC, investment and finance terms and contractual agreements.

· Intro to 4% and 9% LIHTC

· The GP role of a LIHTC

· Major rehab vs. a smaller rehab  

· Incorporating RAD into a LIHTC financing deal 

10:30 -10:45 
BREAK –Sponsored by Enterprise and Bellwether Enterprise
10:45 – 11:30 
Basic Tax Credit Finance (continued) 

11:30 – 12:45  
 LUNCH- Sponsored by The Bennett Group
· Presentation on Partnerships: Holly Knight, Director, MS Office of Public Housing

· Success Stories: Charlotte Housing Authority: Michelle Allen, CHA Interim Director of Development

12:45 -– 2:00 
Structuring Partnerships Deals - Joint Venture Partnerships Panel 
Learn about PHA roles in development including operations and management, negotiation in a joint venture partnership, procurement process for selecting a development partner, fees, guarantees, risks, and what a syndicator and investor will require of the team members.
Moderator:  Michelle Whetten, Enterprise Community Partners 
Panel Presenters: 

· Steve Gimilaro, Enterprise Community Investment 

· Judy Van Dyke, The Bennett Group 

· Chris Hall, Tuscaloosa Housing Authority 

· Win Yerby, Hollyhand Development 

· Michael Bowen, Center Point

· Sherrod Banks, Banks Law Firm

Wednesday, September 26, 2012 (8:30 AM– 5:00 PM)- continued
2:00 – 3:15
 RAD Overview       

         
Trainer:   Kathleen Foster, HUD RAD Team, Consultant, Federal Practice Group
3:15 – 3:30
BREAK- Sponsored by The Bennett Group
3:30 – 5:00 
Using Mixed Finance to Redevelop your Project 

Trainers:  Jeff Mion, Bellwether Enterprise & Steve Gimilaro, Enterprise Community Investment

Thursday, September 27, 2012 (8:30 AM – 12:00 PM) 

8:00 – 8:30 am  
Continental Breakfast- Sponsored by Enterprise and Bellwether Enterprise
8:30 – 9:00 am
HUD Welcome and Q & A 
· Karen Cato-Turner, Southeast Regional Director, Office of Public Housing

· Ed Jennings, Southeast HUD Regional Administrator
9:00 – 10:30  
Successful Mixed Finance Development Projects Panel Discussion 
Learn about successful PHA mixed finance projects, how to balance your PHA staff in a mixed finance development and manage your budget impact 

Moderator: Greg Byrne

Panel Presenters
· Michael Bowen, Center Point

· Chris Hall, Tuscaloosa Housing Authority

· Win Yerby, Hollyhand Development

· Michael Wilson, Atlanta Housing Authority

· Juan Miranda, Virtual Redevelopment Office, Miami Field Office

· Jesse Norman, Prichard Housing Authority

10:30 – 10:45 
BREAK- Sponsored by Enterprise and Bellwether Enterprise
10:45 – 12:00       HUD Mixed Finance Submission and Approval Process  
Trainers:   Juan Miranda, Virtual Redevelopment Office, Miami Field Office

· HUD acquisition 

· Packaging a PHA mixed finance project

· HUD Rental Term Sheet 

· Subsidy Layering in PHA mixed finance 

· Demo and disposition timing

