 


Hub/PC Staff Prepayment Checklist:





I.	Pre-application Meeting.





A.	Discuss with the Project Owner:





1.	The two types of prepayment actions.  _____





2.	Tenant notification requirements.  _____





The terms and conditions of the Use Agreement, if      applicable.  _____





  Section 8 contract issues resulting from the


     prepayment.  _____





If applicable, the possible continuation of a Rent Supplement Contract, if the project prepays under the terms of the Section 202 Prepayment Notice and executes and records the Use Agreement from the Notice. ______   [A waiver of 24CFR215.35 must be approved, by Headquarters, to permit the Rent Supplement to continue after prepayment of the Section 202 or 202/8 Direct Loan.]





The "advantage to the tenants" requirement (where applicable).  _____





Payment due for an outstanding Flexible Subsidy loan, or HELP loan, or other HUD debt if appropriate, and the continuation of the Flexible Subsidy Use Agreement.  _____





If applicable, the procedures for terminating the Rent Supplement Contract and obtaining Enhanced Vouchers for the effected households.  _____





If applicable, FHA mortgage insurance or Risk    Sharing processing. _____





B.	Provide the Project Owner with:





1.	A sample Application - Prepayment of a Section 202 or 202/8 Project [Attachment 1].  _____





2.	A draft Use Agreement [Attachment 4], if applicable.  _____





II.	Application to Prepay the Direct Loan.





The Project Owner submission:





Application format [Attachment 1].  _____





Mortgage Note and any riders.  _____





Regulatory Agreement submitted.  _____





HAP or Rent Supplement Contract, if applicable.  _____





List of households currently residing in Sec. 8 or Rent Supplement assisted units._____ Non-subsidized units.___





List of any commercial leases, vendor leases, etc. _____





All tenant comments and the Nonprofit Owner’s written evaluation of the comments.  _____





If applicable, statement regarding application for FHA mortgage insurance or Risk Sharing Program.  _____





Additional documents if HUD must/will approve the prepayment.





A detailed narrative explaining why the proposal is advantageous to the tenants.  _____





A detailed justification for the future use of the rental assistance being provided the project.  _____





A detailed justification for the future use of any funds in a residual receipts account. ____





A detailed justification for the future use of any reserve for replacement funds.  ____





A detailed narrative of any tenant comments, either positive or negative, and how the prepayment proposal will address the tenant comments. _____





Draft copy of the Use Agreement which will be recorded at the time of prepayment.  _____





III.	Actions Taken by Hub/PC if Prepayment does not require HUD’s Approval.





Note and riders compared to file records.  _____





If Rent Supplement Contract exists:





If appropriate, action taken to continue Rent Supplement Contract. _______  If the project prepays under the terms of the Section 202 Prepayment Notice and executes and records the Section 202 Use Agreement from the Notice, then the Rent Supplement Contract may continue until expiration date of the Section 202 Use Agreement or the expiration date of the Rent Supplement Contract, whichever is less.  A waiver of 24CFR215.35 must be approved, by Headquarters, to permit the Rent Supplement to continue after prepayment of the Section 202 or 202/8 Direct Loan.





If appropriate, action taken to cancel the Rent   Supplement Contract. _____





If appropriate, obtain Enhanced Vouchers for the households.  _____





Check HAP language about control of residual receipts.  _____





Is there an outstanding Flexible Subsidy loan?  _____





If so, loan is due and payable.  __________ (unpaid amount)





Is there an outstanding HELP loan?  _____





If so, loan is due and payable.  __________ (unpaid amount)





If applicable, other HUD debt due and payable. _______ (unpaid amount)





Verify that all tenant notification procedures have been followed.





Verify the prepayment language in the mortgage note with Field Office Counsel.





Contact the Ft. Worth Accounting Center to determine the correct payoff amounts for the direct loan and the Flexible Subsidy Loan, or other HUD debt, if applicable.





Notify the Owner of the payoff date and amount for the Section 202 Direct Loan and the Flexible Subsidy Loan, HELP Loan.  The Flexible Subsidy Loan Use Agreement remains in effect until the maturity date of the original Section 202 Direct Loan.





Iv.	Prepayments which require HUD’s Approval.





Note and riders compared to file records.  _____





If Rent Supplement Contract exists:





If appropriate, action taken to continue Rent Supplement Contract. _______  If the project prepays under the terms of the Section 202 Prepayment Notice and executes and records the Section 202 Use Agreement from the Notice, then the Rent Supplement Contract may continue until expiration date of the Section 202 Use Agreement or the expiration date of the Rent Supplement Contract, whichever is less.  A waiver of 24CFR215.35 must be approved, by Headquarters, to permit the Rent Supplement to continue after prepayment of the Section 202 or 202/8 Direct Loan.








If applicable, action taken to cancel the Rent Supplement Contract.  _____





If applicable, obtain Enhanced Vouchers for the eligible households.  _____





Is there an outstanding Flexible Subsidy loan?  _____





If so, loan is due and payable.  __________ (unpaid amount)





Is there an outstanding HELP loan?  _____





If so, loan is due and payable.  __________ (unpaid amount)





Is there other HUD debt? ______ (unpaid amount)





If so, is the other HUD debt due and payable? _____





If applicable, refinancing of existing secondary debt.





Verify that all tenant notification procedures have been followed.  _____





Review any comments received from the tenants.  _____





Verify the prepayment language in the mortgage note with Field Office Counsel.





Determine that adequate justification and documentation is provided to demonstrate "advantageous to the tenants."





Check records to see if there is an outstanding Flexible Subsidy/HELP loan(s) and Use Agreement.  If so, the Flexible Subsidy loan is due and payable as part of the prepayment.  The Flexible Subsidy Use Agreement will remain in effect.





Are Annual Financial Statement submissions current? _____





If no, AFS submission(s) must be current prior to approval of prepayment proposal.





Prepare:





Review Owner’s analysis of the tenant comments and Owner’s proposal to address tenant comments. 





A recommendation to approve or reject the Owner’s prepayment proposal by the Hub Director.





If prepayment proposal is approvable, prepare “Prepayment Check List” for approval to prepay Section 202 Direct Loan and submit it to the appropriate Desk Officer in Headquarters Office of Asset Management for review and approval. 





Approval to prepay Section 202 Direct Loan is authorized by Headquarters (“Prepayment Checklist”):  _____ .





Contact the Ft. Worth Accounting Center to determine the correct payoff amounts for the Direct Loan and, if applicable, the Flexible Subsidy or HELP Loan(s).  _____





Notify the Owner of:





Approval of the prepayment request (see format, Attachment 3).  _____





The payoff date and amount for the Section 202 Direct Loan.  _____





The payoff date and amount for the Flexible Subsidy Loan, if applicable.  _____





The payoff date and amount for the HELP Loan, if applicable.  _____





If applicable, the payoff date and amount of other HUD debt or subordinate debt. ______





Request documentation for the recordation of the Use Agreement.  _____





If applicable, initiate the procedures for terminating the Rent Supplement Contract and obtaining Regular Vouchers for the affected households.  _____
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