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5th Annual CPD All Grantee Meeting, 2015 
Kellogg Arena - 36 Hamblin Avenue, Battle Creek, MI  49017 

Thursday, June 18, 2015 
 

Agenda*         
(Agenda subject to change) 

 

Registration 8:00 – 8:30 a.m. 
 

Welcome  
  
1. Keith E. Hernandez, AICP, HUD-Detroit, CPD Director   8:30 – 8:50 a.m. 

The Honorable Dave Walters, Mayor of Battle Creek, MI 

 Mistress of Ceremonies – Portia D. McGoy, Chairwoman 
5th Annual All Grantees Meeting - 2015 

 

2. The SuperCircular - General Assembly 8:50 – 9:45 a.m. 
      
 

3. Office of Inspector General 9:45 – 10:05 a.m. 
 

Break – 10:05 a.m. (15 minutes) 
 

Breakout Sessions – Continuum of Care Recipients & Formula Grantees 
10:20 a.m. to 12:00 noon 

 
 One-on-One Meet your CPD Staff – Available throughout the day – Sign-up, if interested 
 NSP Closeout Clinics – Available throughout the day  - Sign-up , if interested 

   

CoC Track 

Morning Sessions: 

 Preparing for a CPD Monitoring Visit  

Formula Track 

Morning Sessions: 

 Preparing for a CPD Monitoring Visit   

 Subrecipient Monitoring                      

 The E-Con Planning Suite                        

Lunch 12 noon to 1:15 p.m. (On your own) 

OVER, PLEASE
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Agenda - continue 
5th Annual CPD All Grantee Meeting, 2015 

Thursday, June 18, 2015 
 

Breakout Sessions – Continuum of Care Grantees and Formula Grantees 
1:30 p.m. to 4:30 p.m. 

Break – (15 minutes) 
 

  CoC Track 

Afternoon Sessions: 

The Lifecycle of a CoC Grant:     

I. GRANTS MANAGEMENT –            
    

Grant Tracking: 

 Processing Grant Agreements                

 Grants Processing in eSNAP            

 Expiring Grants/Recaptures/Closeout    

 

Grant Administration: 

 Grants Management: Budgetary 
Caps, Amendments & Extensions           

 Cash Match Requirements                     

 APR Reporting & Tracking                

Formula Tracks 

Afternoon Sessions: Choose your track 

Track A:   

I. The Right Track – Basically HUD: 
 
 HOME Program                                        

 National Objectives 
 

 Eligibility  
 

 Housing Rehab, 

 Public Facilities  

 Public Services                                    . 

 ESG Program                                             

Track B:   

II. The NxLevel Track:                    
  

 
 Creative Concepts:  Innovative 

approaches to CDBG projects 
 

 Financial Management Reporting       
 

 HOME Rules!                                                
 

 Small Business – Section 3 


